


Throughout this critique I will describe and use the Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis method to analyse a Midwifery interview I took part in.  I will be critiquing the interview from my perspective as an interviewee, I will recognise and acknowledge my strengths and weaknesses.  By the end of this critique, I will better understand how to utilise better interview techniques with supported evidence from credible sources.  Cunic (2024) and Morin (2024) agree that interview nerves are very normal regardless of how well-educated and qualified you are for the job in question, people in general feel very vulnerable when meeting strangers in a position of authority.   I agree with Cunic (2024) and Morin (2024), in the lead-up to my interview I researched sufficiently about the job role in question and even though I was confident in the knowledge I had retained, I still felt very nervous and slightly intimidated that I would be judged by someone who is more knowledgeable than myself.  
Aronov-Jacoby (2022) acknowledges that being more self-aware is an important factor in growth and many benefits can arise by practicing better self-awareness when done consistently.  Aronov-Jacoby (2022) agrees with Kamal et al (2024) that by analysing your behaviours and reactions you can become better at many personal skills, for example, having better communication, building a better rapport with others, and building confidence.  Bigelow, Pratt and Tucci (2023) believe that by using the SWOT analysis you will gain better insight on how to become more successful in achieving a specific goal and ultimately improving performance. 
According to Caves (1980), Helms and Nixon (2010) the SWOT analysis method provides a fundamental view in recognising and utilising specific skills as an advantage in future matters, for example, interviews.  It is important to recognise that the above study is very dated but recent studies agree with these findings and show that to develop and better understand what issues and areas need to be addressed, the SWOT analysis is still a useful and reliable method to utilise your strengths to overcome weaknesses, it is still one of the most widely used approaches(Puyt, Lie, and Wilderom, 2023).  Vestil (2023) explains that identifying and developing your strengths can progress different aspects of your life, one being professional success.  Birt (2023) discusses that knowing your weaknesses can provide you with the perfect opportunity to learn, if we recognise our weaknesses we can address them accordingly to progress.  O’rourke (2016) suggests that recognising opportunities within an interview can give a positive impression to the interviewer, for example, showing the ability to use a strength such as good communication to communicate situations within the workplace in a sound manner to others, in contrast to this, O’rourke (2016) explains that a threat within an interview would be an external source that you cannot have complete control over but can diminish slightly by suggesting how to improve in that area.
At the start of the interview I felt confident in what I knew about midwifery and how passionate I was about the role of a midwife, I went to the interview thinking that this would be a strength of mine but as soon as I entered the room my mind went blank and I was asked to hand over my CV, I felt this was a weakness and gave the impression I was not prepared.  Certus Recruitment (2023) explains, there is scientific evidence behind these blank moments, it’s the body's response to the feeling of anxiety and feeling overwhelmed, the age-old fight or flight mechanism, this would also explain why my palms were sweaty and I felt out of breath while answering questions.  The first question was to explain what I knew about the role of a midwife, I struggled to answer even though I knew the role and had done enough research prior , I found myself using my hands to explain what I knew because I couldn’t vocalise the knowledge I had in my brain, again, a perfect example of my body's fight or flight response.  I recognised that even though I was feeling nervous I kept good eye contact with the interviewer, I felt happy with this as non-verbal communication plays an important role, furthermore, it gives a confident impression of yourself, as well as builds a positive rapport with the interviewer (Interview Focus, 2021).  I used my life experience within different roles throughout my personal life and professional career to mask any noticeable weaknesses within my demeanour, I recognised the opportunity to expand on those experiences when a question arose regarding how I would act in a high-pressured situation, I was able to explain how I built resilience to aggressive situations through my role as a kickboxing coach (O’rourke, 2016).  Hurley and Gillian (2024) discusses how resilience shows your ability to face difficult situations with ease, therefore, positively impacting work contentment, and showing you can use your strengths to overcome challenges.  I felt uncomfortable talking about my role as a kickboxing coach as I feel it can come across as boasting,  realise this would be a threat in future interviews as it stops me from giving a better understanding of my strengths.  Wolf (2020) suggests that to feel more comfortable talking about yourself you can use another person, for example, saying a work colleague suggested your strengths came from being a coach.  The interviewer made me feel at ease quite quickly with positive facial expressions and open body language, fostering an openness that encourages trust and honesty, therefore creating a positive environment (Hitching, 2023).  I enjoyed being able to give my opinion on specific post birth situations, such as breastfeeding, I was able to use personal experience to vocalise how I felt the ‘breast is best’ phrase can cause a negative start to a mother's journey into motherhood, I had to stop myself from talking too much at this point as it is something I feel quite passionate about.  Doyle (2020) considers finding the right balance in response to a question and avoiding long-winded answers, therefore, providing more clear and concise answers.  I felt quite confident that I answered questions effectively without being prompted further by the interviewer, although I did exhibit weaknesses when I offered a weakness of mine without being asked, that being, I'm quite hard on myself and I recognise that it could be a threat in future interviews.
In conclusion, Using the SWOT analyse method I have analysed my performance and identified my strengths, weaknesses, opportunities, and threats, I realise that my strengths originate from my life experiences, I need to expand my knowledge in these areas and be more confident in talking about myself.  During the interview, I, for the most part, used my knowledge well, maintained good eye contact, and answered questions without being prompted, however, my nervousness was a weakness and I openly shared my weaknesses without showing an improvement plan.  Several opportunities in the interview allowed me to showcase my strengths, which I utilised to the best of my ability, I am confident that I can overcome the threats that arose during the interview, such as the fight or flight response, which prevented me from using my knowledge effectively for the midwifery role.
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