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Planning and analysing community sport development

Task B (65% weighting, approximately 1000 words).

Students are required to complete a SWOT analysis on the Physical Activity and Sport Service Neath Port Talbot. Analyse its offer as a sports development team and carry out research in order to identify opportunities for future development whilst considering potential threats to the organisation.  

There are many strengths in the current state of physical activity and sport services in the Neath Port Talbot area.  As quoted by Laurie, D (2018) ‘’ Neath Port Talbot has come out on top and scored highly in a number of categories in a wide-ranging all-Wales 2018 School Sport Survey carried out by Sport Wales.’’ This figure is very positive showing that the catchment area is doing significantly better than other regions and this is due to the numerous strengths displayed by the area. As quoted further by Laurie, D (2018) ‘’ The survey, one of the biggest of its kind, shows Neath Port Talbot is number one in Wales when it comes to children who are involved in a community sport club outside of school (78%).’’ One of the strengths is that there are many volunteers in touch with numerous programmes implemented in the area who are willing to help the community by providing coaching services and help to further better participation. As quoted by Rees, Peter (2018)’’Councillor Peter Rees, Neath Port Talbot Council’s Cabinet Member for Education, Skills and Culture said: “As well as showing we have a lot of healthy and active children in Neath Port Talbot, these positive results also point to the wonderful work that volunteers do.’’ By having volunteers, it can allow participation to increase as activities are less money to fund as there is no requirement for wages. As quoted by ‘’If volunteer numbers declined significantly it is probable that government taxes as well as the direct costs of participating in a variety of everyday activities would increase.’’ A sport wales survey found in 2018 as quoted by School Sport Survey (2018) ‘’50% taking part in sport’’. This stat is 2% over the Wales average which shows a large strength for Neath Port Talbot as a team.  Another strength as stated by School Sport Survey (2018) ‘’82% of pupils are confident in trying a new activity.’’ An idea for future development is that a new activity programme could be implemented that allows taster sessions consisting of different sports to help find kids new passions and motivate them to participate and develop further in a specific sport and move into a club level format. 
There are a few weaknesses in the current system as problems been faced by the area are as stated by Neath Port Talbot (2006) ‘’Our people have shorter and less healthy lives than people elsewhere in Wales’’, ‘’ There are high levels of long-term illness, disability and death from heart disease’’ and ‘’ Local people have the worst exercise record and the second highest level of obesity in Wales’’. These figures show the huge problems that are needing to be faced as these factors reflect that new physical activity interventions need to be made to help tackle these issues directly. For example, a new club that is based on primarily working with people who suffer these particular health problems.  
There is a huge room for opportunity for the Neath Port Talbot region to help boost participation and counter the health stats that are present. It is essential that for physical activity and sport services to be provided, that there must be the correct facilities in place to accommodate the interventions and activities. A competitive advantage that Neath Port Talbot has over other regions in Wales is that is has numerous facilities able to host these activities. Neath’s main sport centre run by Celtic leisure. As stated by Celtic Leisure ‘’ Celtic Leisure is a not-for-profit leisure trust that was established in April 2003 to manage leisure facilities on behalf of Neath Port Talbot County Borough Council.’’ Celtic leisure is in control of 6 leisure centres in the Neath Port Talbot area, in which all contain gyms, swimming pools, courts and multi-functional halls that can be optimised by introducing more taster sessions to increase participation. Due to the vast number of facilities being available, this means that more people have better access to be able to exercise and improve their health which is a huge factor. Other opportunities for the area   that they could utilise is the free open spaces that the area has to offer. For example, Aberavon Beach could be used for CrossFit training, Zumba, running and water sports clubs and to help tackle these issues presented.
A large threat that faces this region is the coronavirus pandemic. The pandemic has created huge problems economically, socially and physically for the community. Facilities have been closed to the public since Wales moved into tier 4 on the 19th December 2020 and yet there is still no specific date to say when they will be reopening. With no specific date leaves a lot of uncertainty for the area. Short term impacts of this as stated by LGA (2020) ‘’ In the short-term, cultural and leisure organisations have sought financial support from councils and other agencies such as Arts Council England and central Government (the Furlough Scheme for example) and were viable at the time of interview. There was concern that the real impact of the pandemic on cultural and leisure organisations would not be fully realised until the furlough scheme and other support comes to an end.’’ A long-term effect of the COVID-19 pandemic that could face a threat to the Neath Port Talbot region is that many facilities face closure from not having enough funding to keep the centres alive. As stated by LGA (2020) ‘’ Council finances are in a very fragile situation given the impact of the pandemic coming after 10 years of reductions to their budgets. CLTS provision is non-statutory and there was concern that councils may have to consider closing facilities or stopping outreach work to ensure that they can present a balanced budget.’’
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