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1.EXECUTIVE SUMMARY


NHS- defined as National Health Services, was launched in 1948.
Next year the National Health Services turns 70.
New treatments for a growing and aging population mean that pressures on the services are greater than they ever been but doesn’t mean there are no issues and problem for NHS.
Waiting times still low by historical standards and the budget growing but slowly.
We all want to know that the NHS will be there for us and for our families to provide emergency care 24 hours a day, 7 days a week.
Staff are workers with great skills and dedication to do so and looking after more patients than ever. But some care services are still struggling to cope with rising demand.
As people live longer lives, the National Health Service needs to adopt to their needs. Helping frail and older people stay healthy and independent, avoiding hospitals and stays where possible. To improve prevention and care for patients NHS need well trained and qualified people.
Another very serious and big problem for NHS it is the Brexit. People think that the Brexit will destroy NHS step by step. If that happens, then the UK will slip from being part of one of the world`s biggest marketplaces for new health treatments, yet even that is not the worst we can expect from Brexit`s effects on the NHS.
In the next part of the report I will provide an analysis of the current situation in the National Health Service and the impact that this is having on its stakeholders.
In the main body of the report, I will present a PESTEL framework and a SWOT analysis to explain the causes of NHS`s problems.



2.Introduction 
NHS defined as the National Health Service and is the publicly funded national healthcare system for England and one of the four National Health Services of the United Kingdom, also it is the largest single-player health care system in the world. 
The NHS was launched in 1948 and it was born out for a long ideal that good healthcare should be available to all of us.
With some exception of charges, dental services, optical services or sometimes prescriptions, the NHS in England remains free at the point of use for all UK residents.
This currently stands at more than 65 million people in UK and 55 million people in England alone.
The NHS in England deals with over 1 million people every 36 hours. It covers everything including treatments for long term conditions, transplants, emergency and end-of-life care.
In this report I am going to analyse the current situation in the National Health Service and to present my point of view about NHS problems.
For the first, the current situation of the NHS and the impact that this is having on its stakeholders is the first aspect.
After the Brexit vote there are five big issues for NHS and the impact of UK`s vote to leave the EU could have major implications for the health and social care.
Issue 1- staffing
The EU`s policy of freedom of movement and mutual recognition of professional qualifications, means that so many of the professional currently workers including doctors and nurses, have come from other EU countries.
Issue 2- regulation
In many deferent important areas, the Government will have to clarify the intention to repeal EU regulation or replace them with UK-drafted alternatives.
These include:
-the working time directive.
-regulation of medical devices.
-procurement and competition law.

Issue 3-funding and finance
Vote to leave claim that money spent on the UK`s membership of the EU could be used to increase funding. 
The government must be honest with the public about how access to care and standards of care will be affected. 

Issue 4-accessing treatments
People think that the impact of immigration is affecting NHS because where immigration increases in additional people needing NHS treatments.
In reality, the average use of health services by immigration and visitors appears to be lower than people born in UK.

Issue 5-cross-border cooperation.
The collaboration, facilitates and sharing information will go down, means will be luck of communication.

3. In the main body, I will use a PESTEL framework to explain the causes of the NHS problems.
PESTEL is defined as: Political, Economic, Social, Technological, Environmental and Legal factors witch I will analyse them in the particular way.

The political environment in the UK is affecting the operation at NHS, because the directors and managers are really stressed with a continuous change and new laws applied to the national service care after Brexit vote. 

Economic factors 
The movement of money from the organization causes a changing of the environment. NHS requires qualified staff and hence, the cost of labour has increased drastically, making it difficult for NHS to spend more. The National health care cannot work without qualified staff and hence.

Social factors
The National health service should be located nearby in the locality so that people can reach the hospital when they need emergency care. Social environment can increase or decrease the number of patients and staff associated with NHS. 



Technological factors 
The patients who will be visiting the hospital should be tracked in the system, so that the data can be retrieved as when required. Technology may not touch other areas in the National service care, but surgical equipment need to be changed as spare the improving technology. If the surgical equipment is out of date, then is very risky and can become a very big issue.

Environmental 
Every organization is legally and ethically responsible to contribute to the environment in which they survive.
NHS plants trees in their campus, this way they can provide healthy environment for the patients.
The National health service use disposable surgical equipment so that no harm is caused to the environment.

Legal factors 
Legal environment affects NHS the most and if is any deviation then NHS will have to face a lot of problems. If the legal issues are ignored then there are possibilities of the NHS being shut down and hence, this is one of the most important environment.

SWOT Analysis for NHS employees
STRENGHTS

Good package.
Well trained and qualified employees.
Good environment.

WEAKNESSES

Little recognition of individual performance.
Luck of longer term view.
Overtime addiction.
Problems with relative pay between specialists and generalists.

OPPORTUNITIES

More efficiencies around things like overtime, churn, pay awards.
Build performance.
Clear business strategy.
Chance to receive training and qualifications for different sections in the hospital.
Overtime work.

THREATS

Balance between quality and spend.
Competition actions.
Short-termism.
[bookmark: _GoBack]
12 most common interview questions for any NHS jobs.
1. Tell me about yourself.
2. What are your greatest strengths\weaknesses?
3. Where do you see yourself in five years?
4. Why do you want to work for us?
5. Why did you leave your last job?
6. Do you have any questions for us?
7. What would your colleague say about you?
8. Why we should hire you?
9. Do you have any NHS experience?
10. What qualifications do you have?
11. What do you know about us?
12. Do you have any knowledge of our systems?
Is not easy to get a job in The National Health Service, but it is the best institute to work for. They are always looking for well prepared and trained staff to give the best service.
3.1. Generate opinions to resolve the problems.

In my opinion one of the major problem is that they for ask for our opinion on the NHS and they don’t listen.
After a good research I find out that there’s clearly room for improvement, but the government disregarded it, because is the matter of financial issues.
Best way to resolve that problem is for everyone who use NHS or GP services to leave a feedback.
Another problem is that the UK’s population is ageing. This is a major factor and it’s one that all heath system in the world are struggling with. 
Medical advances have meant that people are living longer. When NHS was created, life expectancy was 13 years shorter than it is now.
In my point of view this is something to celebrate. But this progress has come with extra cost because are living with a growing number of long-term chronic conditions like: diabetes, dementia and heart problems. Because care older people costs much more I think this problem can’t be resolved. 
Another problem for the National Health Service is that they have too many managers. Every single manager has his own manager, and these is creating more costs for the Government. In my opinion, they can mange with less managers and the savings can be use for treating more people.
Regarding National Health Service problems, there are issues with the minimum and maximum that GP can spent on each patient. A major health problem cannot be resolved in ten minutes per person. Very often people are booked for another day, and these is not relevant for working people.
To avoid that I would recommend to, give more time for each patient.
 
There are so many problems regarding the National Health Service, but I will end up with the appointments. Patients with health problems who desperately needs to see a specialist are waiting too long.
In my case, I had to see a specialist regarding an old health problem, and I had been told that the waiting list it is little long.
I had to wait for ten months. These is a complicate issue and I am not able to say any opinion about that, because the Government doesn’t give enough information about the current situation of NHS.


Evaluate these options in turn.
Rising costs.
The current financial crisis, rising costs of services, energy and supplies, innovation, and technological breakthrough that require more investment- along with higher numbers of people to cater for -all spell out a huge economic disaster for the National Health Service.
The options I give to resolve the problems for the NHS, I think it is not easy to put them in practice, because the Government cannot spend that much money from the budget just for the National Health Service.



4.CONCLUSION
I chose to talk about these options because the National Health Service failure is inevitable.
The popular myth about the National Health Service is free.
NHS continues to grow and expand well beyond what is affordable.
It is the largest employer in Europe, costs the UK £145 billion a year and, according to the new figures, is swimming in debt.
There is another way to reform: that there is not alternative to the way NHS is run.
On the contrary, other development countries operate system that at the very least, perform as well as our own.
They provide universal coverage while integrating private and publicly owned assets-financed by mix of taxation and personal insurance.
The most important of all, they tend to don’t treat patients as charity cases- but as customers with every right to expect value for money.
Health is not an area of significant EU competence; its role is by and large limited to supporting member states in their health endeavours.
Nevertheless, the impact of the UK`s vote to leave the EU could have major implication for the National Health Service and Social Care.
National Health Service will have issues like: staffing, accessing treatments, regulation, working time directive, cross-border co-operation and funding and finance.

With the referendum resulted now clear, there are many issues at stake that will require the Government`s urgent attention.
While the immediate focus will be on negotiating favourable terms for trending and working with the EU after Brexit, the impact on Health and social care should not be forgotten.
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