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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


INTRODUCTION
In this essay I will be discussing an incident I dealt with in which a small local business owner was persistently targeted by shoplifters. I will be analysing the issues, taking into consideration any legislative and social contexts. I will look at the effectiveness of varying approaches utilised in tackling the issue and ways in which we provide support for vulnerable, persistently targeted victims. In order to critically assess this incident, how I specifically dealt with it and what I could do differently moving forward I will structure my essay utilising Bortons Reflective Model (Dabell, 2018) The model is made up of three aspects. “What? So What? And Now What?” In the “What?” section I will be discussing the incident itself, highlighting any relevant social, legislative, or cultural contexts.
In the “So what?” section I will be analysing my own response to the incident but also evaluating and comparing the response of other police forces and professional agencies in how they tackle shoplifting, repeat offenders and persistent victims. In the final section “Now what?” I will discuss what I have learned and the outcome as well as how evidence-based policing can be used to shift the response to shoplifting and repeat offending in general.  




WHAT?

The issue I will be discussing will not focus wholly on one specific incident but a myriad of incidents towards the same victim which forms a larger incident of persistent targeting. The issue involves an elderly business owner of small convenience store staffed by himself and his family. Over a 12-month period this shop was victim to over 50 shoplifts, some being dealt with by myself, and the rest distributed across the workloads of many other officers. In a 12-month period I dealt with 5 shoplifts relating to this individual shop. The shoplifts varied in cost from the lowest being around £10 and the highest being £180. On two of the occasions, I was able to identify an offender and bring charges and a positive resolution however on the other three that I dealt with I was unable to identify any offender and bring any action. On the three unresolved instances there was also abuse and violence offered towards the business owner after the offenders had been challenged and on two occasions physical assault. 
Due to the fact that the victim in this incident was vulnerable he was at an increased risk of harm from the violence suffered. The college of policing defines a person as vulnerable if as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation. (College of policing, 2023). Due to the age of the victim and also the fact that due to his various disabilities he was unable to stand for long periods of time he meets the definition provided by the college of policing.
Socially shoplifting is a large issue with the UK currently. 356,164 shoplifting offences were recorded by police in June this year an increase of 25% in the 12 months prior (Sky News, 2023) During this time we have also seen a sharp increase in the cost of living. According to the ONS (2023) the cost of consumer goods rose by 9.3 in the year prior to October 2022 and inflation has rose 6.3%. It does not appear coincidental that the rise in shoplifting is preluded by a rise in the cost of living for everyday people. This suggests that the increase in shoplifting is going to continue to rise with the cost of living.

Each incident of shoplifting poses a risk to business owners and shop keepers like the male in my incidents and also staff all over the country. The Association of Convenience stores reported in their Annual Crime Report (2022) that there were 35,216 incidents of violence linked to shoplifting. It is reported that 9% of these resulted in serious injury. Research sponsored by the CO-OP showed that 38% of in store violent crime was linked to shoplifting (College of Policing, 2021) This correlates with what my victim experienced and also supports that victims of shoplifting are also at risk of harm. 


SO WHAT?

One of the ways to reduce the risk to my victim was to identify those responsible and ensure that they were held accountable. The first two incidents I attended occurred on the same day with two separate offenders one of which involved a physical assault on the victim when he challenged the shoplifters. While my victim had already spent money on installing a CCTV system the quality of the CCTV was incredibly poor. As a result, I was unable to identify the offenders responsible.  In response to this I deemed it appropriate to utilise a problem-solving policing approach, more specifically utilising the SARA Model. (College of Policing, 2022.) According to the college of policing, the problem-solving approach, otherwise known as problem orientated police (POP) is an approach to tackling crime and disorder by identifying specific problems, thorough analysis to understand that specific problem, developing a tailored response and assessment of the affects to that response.

“The SARA problem solving model was created in Newport News , Virginia in 1983. The name is derived from the four step process that makes up the model. The steps – Scanning, analysing, response and assessment.” (Arington, 2007, P, 14)

Utilising this method, I was able to ascertain that the poor positioning and quality of the CCTV cameras was impacting our ability to identify defenders and as a result I was able to give more specific tailored advice on how and where to place cameras to solve the problem. This led to me being able to identify the offender in the next shoplift that I dealt with involving my victim. As a result of this the offender was charged which I felt was an extremely positive outcome. Despite this, the next shoplift I dealt with from the store not two weeks later, involved the exact same offender, which my victim mentioned had been the same offender he had known to commit many shoplifts not only in his store previously, but the local community. At court the offender had only received a fine. Despite my efforts the victim continued to be persistently targeted by shoplifters, even offenders that had been punished because of their actions were continuing to offend. It appeared the punishments were not firm enough and shoplifters weren’t being caught enough for there to be a real deterrent. The primary issue I found was that other officers were not treating their investigations with the same thoroughness as mine. Speaking to the victim in more details revealed that it was often the same offenders stealing from his shop and very few were caught. This initially appeared to be an issue with the criminal justice system, and the punishments handed out to offenders. To an extent this does appear to be accurate, the Anti-Social Behaviour, Crime and Policing Act 2014 (Gov.uk 2023) means that any shoplift under £200 is classed as a summary only offence and offenders can plead guilty via post without even attending court. Furthermore, for this type of shoplift, the maximum sentence is 6 months imprisonment (Sentencing Council, 2023)


However, looking into this issue further, I discovered that while I was looking to identify the offenders and bring them to justice other officers were closing the crimes as not being in the public interest. There is no firm policy on shoplifts and without a joint, consistent targeted response it is difficult to make an impact. As stated by the College of Policng (2021)  ‘Police forces adopt a threat, risk and harm approach to the management of resources, which sometimes means that shoplifting is considered a lower priority than violent crime.’ 
To have an impact there needs be a joint and collective effort between police forces and outside agencies. This can be seen by the impact that Operation Zeal had in Nottingham. 

Operation Zeal was a joint effort between MITIE, CO-OP and Nottinghamshire police to reduce retail crime. They recognised that working in collaboration was essential to bring down shoplifting and associated crime. They did this by using a combination of intelligence, technology and people on the front line. They utilised things such as iCCTV which is CCTV with a direct link to a control room to monitor on-going crime and also intelligence teams to review specific patterns, these factors combined with a more focused police response and engagement had a marked effect on crime in the trialled stores. There was a 35% reduction in violent crime, 30% reduction in thefts and a 30% reduction overall with 35 suspects identified and a cumulative 567 weeks prison time handed out (MITIE, 2021)


While this effort saw a re-duction in crime it does not address the minor impact of small prison sentences and likely hood of reoffending which would suggest it might not be the most appropriate response. As stated by Dr Emmeline Taylor, in a report title ‘it nots part of the job; violence and verbal abuse towards shop workers’

“The average custodial sentence for a shop theft is 1.7 months, which, when automatic release is factored in, is equivalent to 26 days, at most. This is enough time to do irreparable damage to any protective and pro-social factors that might be present in the offender’s life (stable accommodation, family bonds, even paid employment), but not long enough to initiate any programmes to target their criminogenic needs. Short prison sentences are ineffective, returning the highest recidivism rates; almost two-thirds (65%) of prisoners released after sentences of less than 12 months reoffend within a year. A strategy to target the relatively small cohort of drug-affected prolific offenders and direct them into compulsory treatment is long overdue. Prison is not seen as a deterrent for the majority of prolific offenders.” (Taylor, 2020, P40)

An alternative to approach to reducing re-offending is looking at utilising Criminal Behaviour Order. An evidence led approach could be utilised to look at the impact of CBOs on overall re-offending in order to identify if it’s a valid strategy. As stated by Essex police Criminal Behaviour Orders exist to tackle persistent offenders who have been put before the courts, they allow the police to tackle repeat offenders as the courts can customise the conditions to satisfy specific circumstances. In the 12 Months up to March 2023 courts impost 31 CBOs in Essex. (Essex Police, 2023) I believe an evidence led approach could be utilised to assess the effectiveness of this and to ascertain weather a push on more CBOs would be worthwhile. As explained by Lawrence W. Sherman, in ‘Ideas in American Policing’

“evidence based policing is the use of the best available research on the outcomes of police work to implement guidelines and evaluate agencies, units and officers. Put more simply evidence-based policing uses research to guide practice and evaluate practitioners. It uses the best evidence to shape the best practice.” (Sherman. 1998, P. 3)

The College of Policing crime reduction toolkit is a perfect example of evidence-based policing in effect. It provides a chart that shows the impact of varying crime intervention programs, there effect on crime, and the quality of evidence to support them. (College of policing, 2023) Utilising this toolkit when dealing with specific issues would give insight into their effectiveness and weather or not resources may be better spent elsewhere.



NOW WHAT?

I believe evidence led policing is the way forward and will look to utilise this in my own investigations moving forward. It allows us to apply a scientific approach to quickly identify if a chosen method is or isn’t working. This then allows us to pivot strategies until identifying something that works which resources can then be more efficiently allocated too.  Applying new methods to tackle crime without sufficient research into its viability and effectiveness is a waste of resources in a world where so much data and information is readily available. By utilising proven methods of crime reduction, we can support vulnerable victims, target repeat offenders and prevent victims from being targeted persistently. I will look to use the crime reduction toolkit to see what methods can be utilised to support my victim and prevent him from being persistently targeted.

WORD COUNT - 2039








 
 





Task 2




Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 2 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

A core part of the policing mission is to prevent crime and disorder. Domestic abuse causes both serious harm and constitutes a considerable proportion of overall crime

You should choose a domestic abuse incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a domestic abuse incident that you have attended, and the strategies developed for effective policing in such challenging situations. 



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


INTRODUCTION

In this incident I will be critically assessing the challenges associated with a domestic abuse incident that I attended, and the relevant strategies utilised in order manage the many challenges faced. To critically assess this incident, how I specifically dealt with it and what I could do differently moving forward I will structure my essay utilising Gibbs Reflective Cycle. There are 6 total steps to this model, Description, Feelings, Evaluation, analysis, conclusion, and action plan. In the “Description” I will be talking about a complex domestic incident that I dealt with. In the “Feelings” stage I will be discussing how I felt during the incident and what my thought processes were. The third and fourth steps are “evaluation” and “analysis”. I will combine these steps into one and I will discuss the challenges I faced and the strategies utilised. The fifth and sixth step are “Conclusion” and “action plan”. (Gibbs, 2013. P.49) In these steps I will review what I have talked about and look to see what I have learned and what can be done differently. Before continuing it is important to define what domestic abuse is. The home office suggests the following definition for domestic abuse 

Any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse between those aged 16 or over who are, or have been, intimate partners or family members regardless of gender or sexuality. The abuse can encompass, but is not limited to psychological, physical, sexual, financial, and emotional abuse” (Bryant and Bryant, 2020, p. 283.)

DESCRIPTION

I was dispatched to this incident as an emergency graded call. The details passed by the Force Control Centre were that the reporting person had received a text from the victim asking for help and for the reporting person to the call police. Due to the call coming from a third party we had very little information to go off. I arrived at the scene with several colleagues. The victim’s address was a block of flats in which she lived on the second floor. When we arrived there were a number of persons gathered on the street which we later found to be friends and family of the victim who had come to assist. Initially, the number of people made it incredibly difficult to figure out what was going on. We managed to establish that some of the victims  family and friends had received similar texts and they immediately rushed to the victims address but were unable to gain access. They stated that they believed that the victim’s partner had locked her in the flat and was not letting her leave. As more officers have arrived the victim eventually opened the door. At this point we were made aware that the suspect has jumped from the first-floor window and ran and as a result other officers immediately began an area search. While this was on going my colleague and I attempted to get more information however the victim became extremely hostile towards her friends and family after the incident. This was the first challenge we faced in this incident, and I suspected that this was some form of fight or flight response in relation to the trauma she had just experienced. When experiencing a traumatic event, the body releases more cortisol which is the hormone the body produces in times of stress. This can active the amygdala, the aspect of the brain responsible for our emotions which can cause a further increase in the release of cortisol. This part of the brain, especially in people who have experienced a lot of traumas is often more sensitive. This can result in a higher state of alertness and cause individuals to appear aggressive as they might be more sensitive to perceived threats. (Domesticshelters.org, 2016). In order to overcome this challenge, to diffuse the situation and obtain the facts of the incident I deemed the best strategy was to utilise effective communication, more specifically the LEAPS model of communication. Listen, Empathy, Ask, Paraphrase and Summarise. (College of Policing, 2023) Utilizing this I was able diffuse the situation and calm the victim down so that we could look to take an account and establish the facts.

When speaking with the victim she had visible bruises on her arms. She disclosed that her partner had been on her phone and seen that she was planning to go to a party the following night. This caused an argument in which the suspect shoved the victim’s phone into her neck, pushed her up against a wall and repeatedly assaulted her. He then prevented her form leaving the flat, falsely imprisoning her. The victim managed to send the texts to a family member and a friend while she was in the bathroom who then contacted police. 

“One of the most important things when dealing with an incident of domestic abuse is to accurately assess the risk level. This is where another challenge presented itself while dealing with the victim. The victim had previously been in 2 high risk graded domestic abuse relationships. A high risk DV is a domestic incident in which there is an imminent risk of serious harm. The home office defines serious harm as “a risk why is life threatening and/or traumatic, and from which recovery, whether physical or psychological, can be expected to be difficult or impossible” (Devon County Council, 2023)

I believed that her experiences in these relationships were causing her to minimise the circumstances and facts of this incident as if she had almost normalized them. It is normal for victims of domestic abuse to minimise the abuse. As stated by Ambroes Pass-turner, a clinically certified domestic violence counsellor

“When you minimise certain things, its as if they’re not really there, minimisation is a coping mechanism to get through difficult times” (Domesticshelter.org, 2016)

The most efficient policing tool to counter the difficulties in assessing risk is the DASH.

“The DASH is a multi-agency tool used by most agencies with a focus on keeping victims and their children safe and ensuring perpetrators are proactively identified and managed. The DASH is pioneering and innovative, turning a reactive ‘it’s just a domestic’ into a proactive ‘you must ask’ questions approach. Half the questions focus on coercive control and there is a focus on stalking and so-called honour-based abuse because these are the cases where women and children are more likely to be harmed and killed by abusers” (Laura Richards, 2023)

The DASH allows you to ensure that you are asking the right questions to ensure that you can accurately formulate a risk assessment. Using this tool I assessed the risk of this incident to be high risk. She had multiple bruises all over body, the subject had damaged items all over the flat and had falsely imprisoned the victim not just in the flat but at one point in the bedroom.

Often DV incidents can be one word against the other which presents its own evidential challenges. The most important strategy to counter this is to conduct efficient golden hour enquiries. As stated by the college of policing 

“The golden hour is the period immediately following the report of an offence or incident, when positive action should be taken. This may include protecting, preserving or gathering material that may otherwise be concealed, lost, damaged, altered or destroyed. Effective action during the golden hour will increase the opportunity to identify suspects, protect victims and witnesses and help to secure positive criminal justice outcomes.” (College of Policing, 2023)


Unfortunately, golden hour enquiries are not always effective in turning up sufficient evidence to achieve a prosecution. In the case of domestic violence an effective strategy developed to assist us in dealing with is DVPN and DVPOs. These were first introduced to give victims more time to decide whether to leave an abuser or to apply for civil order such as non-molestation orders. A Domestic Violence Protection Notice is put in place after a domestic incident and forbids the subject from having contact with the victim or attending their address for up to 48 hours. During this time the application is heard in magistrates’ courts where a domestic violence protection order can be granted prevent further contact from 14-28 days. (Bryant and Bryant, 2020, P. 284)

In this incident I was able to obtain sufficient evidence to ensure that this was not needed. After the subject being at large for over a week he handed himself in and was subsequently interviewed by myself and remanded to court. In court he was then remanded to prison to await trial where he was found guilty and given a 24 month sentence and a 5 year prevention from harassment order. However prior to this positive outcome I faced further challenges that put this in jeopardy.

As part of my forces domestic process, any domestic incident graded high risk has to be reviewed by my supervisor and then be ratified by a domestic sergeant, if it is kept high risk the investigation is taken on by the Criminal Investigation Department. My supervisor agreed with my risk grading and kept the incident high risk however when this was reviewed by the DS it was downgraded to medium. I was frustrated by the reason given for this and it placed a lot of challenge on myself and my large workload that I also had to manage being that this was a complex investigation. When I interviewed the subject, I was required to do it alone, it was a 2-hour long interview which was difficult to manage by myself. Without the resources of the criminal investigation department, I was worried I was going to be able to give the investigation the due diligence that it required.


FEELINGS

Primarily I was feeling frustrated with internal police policies while dealing with this investigation. I believed that the matter should have stayed high risk and be dealt with by CID who are responsible for complex investigations. While a positive outcome was received, I felt incredibly pressured by the challenges I faced and I did not feel like that there were efficient strategies in place to deal with all those challenges, or on some occasions, even if they were, they were not necessarily followed. Best practice is to interview with two people but this seldom happens in the response policing department.

EVALUATION AND ANALYSIS 

Risk grading is one of the most important factors when it comes to dealing with domestic abuse. Some forces us a DARA model instead of a DASH model which is better equipped to spot controlling and coercive behaviour. Trials have found that there was a 38% increase in the number of officers coming to the same risk assessment grading as experts in domestic abuse. (College of policing 2022) This would help to put the appropriate safeguards in place and a more comprehensive risk assessment may have helped me in getting the incident to be deemed high risk by the reviewing detective sergeant.

CONCLUSION AND ACTION PLAN

For the most part I felt like there were sufficient strategies that I could utilise to deal with this complex domestic incident. However, I was frustrated with some of the internal police processes and believe that they put the investigation at risk which I believe could have impacted the overall safety of my victim, especially given that the subject was at large for over week. Utilisation of the DARA model of risk assessment may have aided me in painting a better picture of the risks involved as a result of this incident and subsequently meant that the investigation would have been taken onboard by the criminal investigation department.
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Task 2 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

Criminal justice faces ever more challenges from society. While official figures show a drop in police recorded crime in the UK the distribution of crime shows a more complex pattern with violent crime showing a rise. 

Regarding community policing chose an incident that you have attended that presented a complex issue for the community, and that you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement that assisted in resolving the issue. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















Task 2 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

The police are the lead agency for collision investigation and have the primary duty to investigate and establish the circumstances that have led to road deaths and life changing injuries.

Describe a serious collision that you attended and in which you took a significant role (e.g., initial reporting officer, scene manager, lead investigator).

	
Critically evaluate the evidence base that you dealt with and strategies that could be implemented to reduce the likelihood of it reoccurring. 



2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


























Task 2 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.



	 
Critically analyse an investigation, that you have led, commenting on the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to your information and intelligence. 
Reference how effective information and intelligence was used within your operation, and how you used specialist intelligence roles to support your complex investigation.

2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


























Task 2 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 
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