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[bookmark: _Toc533961657]1.0 Introduction

[bookmark: _GoBack]This report contains two parts, first part will examine the impact values, beliefs and attitudes in the workplace and the second part will examine the management theories used in an organisation of Tesco and how it impacts on an individual values, beliefs and attitudes. The Pearson’s RED critical thinking model and Toulmin model of argument will be used to analyse. By using the Pearson’s RED model will help to recognise assumptions, evaluate arguments and to draw conclusions. The Toulmin’s model will help to develop an argument step by step. 





[bookmark: _Toc533961658]2.0. Part 1 – Impact of values, beliefs and attitudes in the workplace.


[bookmark: _Toc533961659]2.1. Values, beliefs and attitudes

Values, beliefs and attitudes are individual behaviour. Beliefs are thoughts a person hold to be right such as culture, faith, education, experience and mentors. Values are what is vital to a person such as career success, family, wealth and happiness. By combing the beliefs and values gives the attitude that a person will behave with others and manage circumstances which could be by peer pressure, being professional, convenience or respect. Therefore, values and beliefs gives a person an attitude which results to an individual behaviour the way they will respond (Immigration Advisors Authority, 2018). It is believed that “a workplace culture is the shared value, belief system, attitudes and the set of assumptions that individuals in a workforce share” (Agarwal, 2018). This section will explain the values, beliefs and attitudes. 


[bookmark: _Toc533961660]2.1.1. Values 

Individual value profoundly holds ethical beliefs about the world (Maughan, 2014). It was stated by Robbins and Judge (2015) that values consist of judgemental components as it relies on a person’s thought regarding what is correct or desired. They also mentioned that a person’s values are established in the early years of a person life by parents, family, teachers and by others. It is crucial for an individual to know their own values and the organisation’s values. The organisation’s values will indicate its way and an individual’s values will give their motivation and increment their concentration and commitment. By making clear of individuals and organisations values can make a win-win result for all concerned. An individual can discover significance in their work, and organisations can build up a submitted workforce that can work well through times of progress (Sullivan, Sullivan and Buffton, 2002). 

Kearns (2015) stated values for organisations are decided on basis of organisational performance which requires unique rules and techniques to manage. The motivation of values is to deliver a lean, adaptable, continuous, customer focused organisation and making sure all section of the organisation is pulling together in the same route. He also mentioned that sometimes in organisations, they fail to notice their targets of their overall goals of the critical value they are looking for. According to Wellington (2017), responsibilities to and search for vision and values facilitates managers to form their thoughts and influence their activities.
[image: Dilts Logical Levels of Change_2017.jpg]
(Riverrhee Consulting, 2017)
The logical levels of change model presents a framework inside which to put values, which is adjusted from the model which was created by Robert Dilts. This model is used in organisations to help make any changes. It was stated by Robert Dilts in 1996 that there are various levels of progression within an organisation. The logical levels model is beneficial for any considered change. It was mentioned the lower the level of change, it is easy to achieve (Sullivan, Sullivan and Buffton, 2002). 
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According to Maughan (2014) beliefs that are developed by individuals for themselves are probability based. Individuals monitors or experiences a variety of development and builds up a belief that comparable sets of circumstances which will bring in comparable results. This is because individuals only experiment a reduced knowledge of the world. Therefore, individuals must make decisions based on that experiment. When an individual sees their prediction seem to be right, their confident increases believing that their beliefs are true. Maughan (2014) also stated that individuals maintain their beliefs quite strongly even when there is proof that is incorrect, individuals frequently continue to hold on to it. This could be because individual encounters and witnesses the culture and society than their own.

Tharp (2015) has stated that beliefs can be easily changed when an individual discovers something that is not helpful. Therefore, when an individual see what is not helpful, they discover something that is progressively valuable. This could only happen when non-valuable belief does not have responsibility or feeling connected to it. 


[bookmark: _Toc533961662]2.1.3. Attitudes

Attitudes are willingness to react positively or negatively towards things, individuals, circumstances, ideas and occasions. Attitudes have three elements which are the affective, behavioural and cognitive. The affective element is part of the individual nature which revolves around individuals’ feelings, values and beliefs. The behavioural element refers to the move the individual choose to make. The cognitive element alludes to individual’s capability to assess circumstances and settle on choices utilising individuals thinking limit (Maughan, 2014). This is also known as ABC model of attitudes. According to Talaei and Kwantes (2015), employment attitudes are assessments of an employee’s activity and workplace. They also stated that the two main employment attitudes that are investigated around the world are job satisfaction and organisational duty.  


When an individual join an organisation, they already takes their values, beliefs and attitudes along which is already established about how the world works. Beliefs and attitudes will impact individual’s perceptual procedure and will affect how the individual perform, and how it relates to the organisation as entire, to groups and individual in it. It also can have an impact on the profitability, job satisfaction, profession advance and vital social views of the working environment. Also, it will affect things like management style, the capability to work adequately with others and even their own physical and emotional wellbeing (Maughan, 2014).


[bookmark: _Toc533961663]2.2. Values, Beliefs and Attitudes of Lush and Google

This part will mention about the impact the values, beliefs and attitudes of two organisations and it will explain which company is better and successful.
[bookmark: _Toc533961664]2.2.1. Lush

Lush was first set up in 1995 in Poole, Dorset by using fresh ingredients from the markets which they made into products. They produced their products from a room upstairs and sold in the shop downstairs. Since they launched their business they have succeeded, and their business is continuously expanding. Lush beliefs and values are being environmentally friendly, they believe in reduce and recycling, they are against animal testing, they believe in using fresh ingredients for their products, keeping their customer and employees happy, and helping local charities. 

Now, it will explain the Lush attitudes with the assistance of the ABC model of attitudes. Lush (2018) stated to be environmentally friendly they use solid products as it does not require preservatives or additional packaging. Their aim is to attempt to limit their effect on the environment. They trust that the most ideal approach to handle recycling is not to produce waste from the beginning. They do not waste funds on additional packaging, advertising, high-priced marketing, and storage resources for bulky supply stock to make earnings through economic of scale. Therefore, Lush customers are paying for top quality ingredients from ethical supplier where the products are made carefully by hand. Lush aim is to provide their products fresh as possible to have maximum effect, so it is best for their customers. They give importance on issues that is crucial for them, the advantages the products will give their customers. They trust that including chemicals is dangerous for the body and for nature. Lush is against animal testing and their aim and main value is to fight a lifelong campaign against the use of animal testing. As they believe that the product will be used by humans, so they get their products tested on real humans.

They value and respect their employees who are working in the factories. Therefore, the employee who makes products have their face displayed on the packaging which they made. The stickers are added on their products to let customers know who and when it was produced, when it expires and the face of the real person that produced it. This is done to show their employees that they appreciate their work. Lush wants their employees to feel that their company is a wonderful place to work and to enjoy while working there. Lush has policy in place that all their employee should always be treated same with respect. Their employees will not be employed on a zero-hour contract. Their retail employees are paid minimum of twenty pence more than the statutory minimum wage. Under eighteen and under twenty-one gets the same wage as others if they do the same role as other employees. Lush does not discriminate what nationality, religion, sex or age the individual is, they pay the same wage as other employees. They treat males and females same and pay same wage rate. If an employee birthday falls on the day they work normally, then the employee can have a day off which is paid. They also train employees and supply products to use at discounted price to get knowledge of the product.


[bookmark: _Toc533961665]2.2.2. Google

Google was established in 1998 by Larry Page and Sergey Brin while they were studying Ph.D. at Stanford University in California. Google is an American worldwide technology organisation that expertise in internet connected products and service, which involves web based publicising tools, search engine, cloud handling, programming and hardware. As stated by Meier (2017) that according to AskStudent.com the Google’s values and beliefs are that they believe in working with great people, technology innovation is their living, being effectively involved, not to underestimate achievement, make the best choice, gain customer trust and user faithfulness and appreciation every day, sustainable long lasting development and productivity are crucial to their success, Google supports and is concerned about the communities where they work and live. Meier (2017) also stated that according Techonomy.com, Google believe in putting their users first, establishing bold objectives, overweight the future, accept failure to break limits and being uncompromising about individuals.

Now, it will explain the Google attitudes with the assistance of the ABC model of attitudes. According to Joshi (2018), to work with great people, they hire great people where they have high expectation from them. They create an environment where their employee can succeed and develop. Their employees are treated with respect and equality. They construct world’s top technology and products, they utilise technology and innovation to resolve crucial problems. They freely communicate and trust employees with an important agreement of data and they anticipate employee to value their privacy. They believe in being truthful and honesty, their organisation rehearses are beyond approach and they make income by doing beneficial things. To gain customer trust and user faithfulness and appreciation, they make, improve and provide excellent services and products. They motivate and empower their individuals to support local community engagement and anticipate them to take part.

Google has stated that they are an equal opportunity organisation, they do not treat their employees differently and they employ individuals based on their merit and qualifications. They do not discriminate any employee or candidate on account of race, gender, religion, marital status, disability, colour, sexual orientation, gender identity, veteran status, origin, native information, pregnancy or related illness, or any additional foundation protected by law (Google Careers, 2018). Google believes their employees are vital therefore they offer their employees free food at work, they can bring any speakers, they have an onsite gym for employees which allows them to do free workout, they wants their employees to have a healthy balance working life, offers discount for museum and events and offers many other facilities (Yang, 2017).


[bookmark: _Toc533961666]2.2.3. Successful organisation based on their values, beliefs and attitudes

According to Buchanan and Huczynski (2017), many reporters have stated that Google has a strong culture of attitudes, actions and unity towards employees. Blackiston (2017) mentioned than many individuals wish to work in Google due to the exclusive organisation culture. But in November 2018 the company had a global walkout and protests after sexual offense charges, the individuals have made allegations of sexual harassment, gender discrimination and organisational racism. Many employees has stated that Google’s workplace culture is not working for all individual (The Guardian, 2018).  Therefore, after the allegations made on Google makes the organisation workplace culture weak, where their values, beliefs and attitudes use to work for the organisation. It is necessary for Google to change the policy of the workplace to improve the organisation culture and become successful again. 

The organisation Lush is a successful company as they do not have any criticism and many employees have stated that the pay is great, it is a fun and great place to work (Indeed, 2018). Many customers have stated that their customers services and products are good, and they have mentioned that Lush supplies the ingredients to their needs which has helped their skin (Sitejabber, 2018). Therefore, it means the organisation has succeeded to keep their employees and customers happy by their values, beliefs and attitudes. Therefore, the workplace of Lush is better than Google’s workplace as Lush have managed to keep the workplace culture strong.

[bookmark: _Toc533961667]3.0. Part 2 – Management theories used in an organisation and how it impacts on an individual values, beliefs and attitudes.

This section will introduce what management theories are used in an organisation of Tesco and how it impacts on an individual values, beliefs and attitudes.  


[bookmark: _Toc533961668]3.1. Organisation: Tesco 

Tesco was developed in 1919 by Jack Cohen on his own, he sold groceries in a market stall in London. Tesco was developed out of a merger with T.E. Stockwell whom he bought tea to sell on the stall. Tesco first store was launched in 1929. Now, Tesco has many stores across the world and over 468,000 employees in the workforce worldwide. Tesco has recognised that motivation is crucial for their organisation growth therefore the management theories they used are the Mayo effect, Taylor’s, Maslow’s and Herzberg’s theories (Business Case Studies, 2018).   


[bookmark: _Toc533961669]3.2. Management Theories

Management is a procedure allowing organisations to set and accomplish their targets by using the five managerial functions which are planning, organising, leading, staffing and controlling (Cole and Kelly, 2015). Theories are viewpoints with which individuals comprehend their world understandings. It is an efficient combination of reliant concepts, principles, that give a framework to a critical range of information. Modern theories of management will justify and help understand the quickly changing environment of the present organisational situations (Olum, 2004).

There are many management theories available, but this report will investigate the scientific management of school containing the works of Frederick W. Taylor, and behavioural school containing the work of Elton Mayo, Abraham Maslow and Frederick Herzberg as these theories are used in the Tesco organisation.



[bookmark: _Toc533961670]3.2.1. Frederick W. Taylor (1856-1915) - Scientific Management of School

Frederick Winslow Taylor is known for scientific management theory. He was the world’s first productivity specialist. He removed the organisation production control from the employees and placed it in the hands of management (Buchanan and Huczynski, 2017). Taylor adopted the micro level of approach looking at certain task. He believed in applying science to work and saw customised, self-style work as a critical productivity issue, he regulated time and motion studies, and desired to discover the one right way to accomplish each task. Therefore, he decreased the amount of time and motions by dividing each task into small steps, balancing each step and by accomplishing all tasks the new one right way. He wanted hierarchy, partition of labour, systemised approach to work, control of authority, separation of personal and work life, to select best employees based on qualification and performance, and wanted employees paid reasonably. Taylor’s theory is still applicable in current generation in manufacturing, delivery, food processing, warehouse and production organisations (Lyon, 2017).

Taylor’s theory overlooked the importance of other rewards from work such as achievement, job satisfaction and recognition. It ignored the personal side of work and interactive views of performance. It forgot to appreciate the outcomes of employees to new methods, being measured and carefully supervised. It was lacking knowledge of how people motivations were concerned by an employee’s instant work group. It disregarded the psychological needs and competences of employees and it was extremely straightforward on approach to the issue of production and morale (Buchanan and Huczynski, 2017).

Tesco has applied Taylor’s motivational theory where employees were paid according to their outcomes, they found this process was good for their organisation. However, the consequence was better production, but it gave less inspiration, time, opportunity for workers to reflect about themselves or what they did which restricted individual’s development and practice within the organisation. Tesco believes there are factors other than pay which motivate individuals in both their personal and working life, so they go beyond the Taylor’s theory and offers many other benefits and staff satisfaction (Business Case Studies, 2018). 


[bookmark: _Toc533961671]3.2.2. Elton Mayo (1880-1949) - Behavioural School

Behavioural school is based on the human relations approach. Elton Mayo was a psychologist by training and a professor of industrial research. He was famous for his work on the Hawthorne Studies which was done on the Western Electric company in Chicago (Cole and Kelly, 2015). The Hawthorne studies work developed into being known as Hawthorne Effect theory. Mayo has done his research with his associates, they disagreed with Taylor’s viewpoints which suggested that the high level of productivity was discovered in the ‘one best way’ (Olum, 2004). However, after all the research which was mainly done on women, it was advised that at a workplace it is crucial to have good communication and teamwork, showing importance to workers, including workers in decision making, safeguarding the wellbeing of workers, and making sure the work is exciting and not boring. It was trusted that motivation was enhanced through making workers feel crucial, giving them a level of opportunity to make decisions and recognising their social needs (Business Case Studies, 2018). There was debate about clarification of the Hawthorn Effect theory as many trusts that the workers reaction was achieved since the researchers were examining them and their work (Maughan, 2014).

The Hawthorne Effect theory is being used in Tesco and it is effective throughout the organisation. They have used the communication by having one to one communication, they have regular meetings and award employees by giving Value Awards, they offer training and developments, and they have personal development plan which helps them to enhance and achieve their goals (Business Case Studies, 2018).


[bookmark: _Toc533961672]3.2.3. Abraham Maslow

Abraham Maslow is an American psychologist. He claimed that humans have essential needs such as motivations and goals (Buchanan and Huczynski, 2017). Maslow’s theory of human motivation was crucial for enhancement for psychology and organisational management (Stoyanov, 2017). It was stated by Cole and Kelly (2014) that Maslow’s popular theory is the hierarchy of needs which was developed in 1948. It was claimed by Maslow that employees can be encouraged through other methods than pay. He developed a pyramid explaining the needs. It was said by Maslow that individuals are motivated by five vital needs which are the basic physiological needs which is the need of food and shelter, safety and security needs where individual need a stable environment such as a good or permanent job, social or belonging needs which is the need of being part of a group, self-esteem needs which are the needs of self-respect, self-esteem and being honoured like promotion, and self-actualisation needs which is the self-fulfilment need for example creativity, challenge and interest. Maslow mentioned that completing one level motivates an individual to complete the following (Business Studies Case, 2018).

The critique of the theory is that methodical progress up the hierarchy does not appear to be a steady procedure of behaviour for some individuals. Alderfer in 1972 claimed that specific needs were better clarified as being on a scale, instead of being in a hierarchy. He believed that individuals were bound to move up and down the scale in satisfying needs at various levels. He stated that there were only three main groups of needs which are existence needs that is the basics of life, relatedness needs that is social and interpersonal needs and growth needs that is personal development needs. Also, Duckers in 1974 mentioned that Maslow did not identify that when a want was fulfilled, its ability to motivate was altered. An originally fulfilled need that was not supported could turn out to be counter-productive and act as a discouragement (Cole and Kelly, 2014). Tesco has applied the Maslow’s theory in their organisation to motivate their workers. 

  
[bookmark: _Toc533961673]3.2.4. Frederick Herzberg 

Frederick Herzberg is an American psychologist who is the first person to develop the theory of work enrichment. It was stated by Basset-Jones and Lloyd in 2005 that latest research proposes that numerous employees currently react in manners that his theory predicts (Buchanan and Huczynski, 2017). Herzberg’s famous theory is the Two-Factor theory of motivation (motivators factors and hygiene factors) which was created in 1959. His examination demonstrated that specific factors were the real motivators or satisfiers. Hygiene factors invented dissatisfaction if they were absent or insufficient. However, dissatisfaction could be avoided by enhancements in hygiene factors, yet these enhancements would not by itself give motivation. Herzberg demonstrated that to really motivate a worker an organisation needs to develop circumstances that make the individual feel satisfied in the workplace (Business Case Studies, 2018).

Herzberg’s two-factor theory of research techniques was criticised as there was no attempt were done to measure the connection among fulfilment and implementation. However, even though all criticism the theory is still being utilised by organisations as it is straightforward, and it depends on actual life than scholarly ideas (Armstrong and Taylor, 2017). Tesco has applied this theory in their organisation to motivate their workers by focusing on hygiene factors and by empowering satisfiers (Business Case Studies, 2018).


[bookmark: _Toc533961674]3.3. How management theories used in Tesco impacts on an individual values, beliefs and attitudes.

By using the four management theories it allowed the organisation to recognise the individual needs, how to motivate and to value the individual. The benefits the individual have are that they are valued by the organisation as they request the individual to give their opinions and the employer communicates regularly. Their work is recognised therefore the organisation gives rewards and many other benefits are offered. Also, the individual are offered training and development to improve their knowledge, skills and their view of work satisfaction. The individual is involved in decision making, assigned with responsibility and involved in the annual meeting where they can discuss on pay rises. Therefore, the individual feels they are valued, and their attitudes are that they are satisfied and more motivated in their workplace.




[bookmark: _Toc533961675]4.0 Conclusion


[bookmark: _Toc533961676]4.1. Values, beliefs and attitudes in the workplace.

In a workplace, individual’s values, beliefs and attitudes are extremely crucial.  When the values, beliefs and attitudes are not respected then the workplace suffers which affects the organisation’s prestige and profit. As the Lush company managed to keep their values, beliefs and attitudes, they have successfully kept their prestige high. The Google company could not keep the prestige high as their values, beliefs and attitudes was not kept and the individual have lost their trust on the company. Therefore, it is necessary to keep individuals and customers respect and trust to succeed. It is necessary for Google to win back their trust and respect by changing their policy, so their individuals could be valued.  

[bookmark: _Toc533961677]4.2. Management theories

Management theories allowed the organisation to recognise what is extremely crucial to motivate an individual. Some management theories are effective for organisations depending what type of organisation it is. However, there are advantages and disadvantages on management theories. Tesco has used the Taylor’s motivational theory, Mayo’s effect, Malow’s hierarchy of needs and Herzberg’s two-factor theory of motivation which helped them to identify the ways to motivate and keep their individuals satisfied. Management theories are beneficial to manage any businesses and it should be utilised. There are many management theories which are available, old and new theories are still being utilised in modern society.
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