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It is really important to build partnerships between managers and workers in each organisation so that they feel linked and inspired to increase workplace achievements (Dries and Pepermans, 2012). There are several indicators that indicate there is a successful relationship between 
managers and workers in an organisation.These aspects include trust in all workers, 
shared regard for each employee, asupportive atmosphere, diversity of reception and
acceptance, and open communication between management and staff.

Motivation
Motivation is a positive force that activates and excites workers, resulting in the 
maximum effort they produce. Setting and attaining goals, realistic objectives, appreciation, input, and supporting 
leadership, all contribute to an improvement in motivation in the workplace.
Each employee's motivation is different, A worker is inspired by a certain cause
for which he works. But we all work because we obtain something that we need from work. 
The thing we need from the job we have has an impact on our morale and inspiration. Hand-in-hand with specific vision, staff should have objectives that match into the strategic context of the organization. 
Employees with high self-esteem are more inclined to always improve their work environment. They are able to take smart decisions and they have faith in 
their ideas and their ability to take on new challenges while doing well.
Furthermore, the process of motivation consists of four distinct states, 
which exist in an organization to move it towards each step. Each action is first initiated because of a particular need. The need pushes the person to take acts. 
Good consequences, induced by the acts, further serve as a motivation to drive an individual toward the target. But after reaching a certain purpose, the person will 
never stop, and this phenomenon goes on and on. Motivational Circle is the name of this phenomenon.

A motivating work climate offers a consistent path or workers to realise what is required of them.  It is crucial to ensure that workers are involved in their fields of employment and have the necessary skills to do it well. Management team at Tesco are really trying to get to know their subordinates to get a snapshot into their strengths, weaknesses, abilities and priorities. Encouraging workers to take on new challenges increases value for work. They know like they make a huge difference to the business and that they are respected.Tesco makes sure that more accountability and recognition is offered to each 
employee, which creates a greater work ethic. It increases their self-confidence, is optimistic and can inspire them to be aware of stuff the employer done good in the past, and like this the employer to get on-going input. Providing rewards is a highly persuasive process, and Tesco employs both financial and non-financial methods. These include rewards, social activities, extended holidays, empowerment and collaboration. This gives staff an extra push to go on and do the best job they can with the business. When it comes to workers motivation, supervisors take on a big position, they need to consider their subordinates to make them feel respected and that they have the right to make choices and are valued. Without being micro-managed by their line bosses, Tesco lets their workers carry on duties and get on with the work. Ensuring that all workers share the company's visions and objectives ensures that they will all try to accomplish the priorities and targets on the right time scale and to the highest level
 This offers employees a feeling of significance inside the corporation and makes them 
believe like they can offer back to the organisation that provides them with rewards and promotions. Therefore, even though it is not the most significant feature of the business, income and growth are always growing. It demonstrates that when time and effort are given, time and effort are returned. Financial rewards are great for recruiting workers, but non-financial incentives 
need to be introduced in to inspire personnel to maintain them for a longer period of 
time.

However, some Tesco employees are not fully satisfied. A supervisor of ANYI Consultants noted that the launch of the self checkout scanner has created a lot of trouble for workers who are supposed to wait for nearly the entire day in turns to send customers into the rudiments of the system.
Some staff also complained of some changes were made to sudden to soon, without adequate training to cope with such. 
There is an imbalance between the salary paid to the workers of the Tesco, and expenses needed for the preparation of the employees. The salaries, for example, do not satisfy the workers, because they want the higher pay to be paid. Around the same time, due to inadequate essay writing service techniques, the expense of employee training is also rising (Kunz & Linder, 2012).


Training

Training is the development of knowledge and skills to allow an individual to perform a 
particular task or work. Training is planned in teaching new skills, helping people understand what their duties and obligations are and instructing them to perform the tasks that they need to carry out. The training will make the workers more profitable for the company as soon as they learn new skills and expertise. Training focuses on the organization's short-term priorities, where the main basis for giving workers training is for them to succeed and carry out the things they have been asked to do. Growth helps workers to be more productive and efficient for the company, but at the same time, it is beneficial for them because they accumulate knowledge that will help them in the future and can advance to a higher and better paid position.



Tesco offers two methods for training on-the-job training and off-the-training.

On the Job

Shadowing-a person already on the job shows the employee how it’s done
Coaching-The supervisor or a particular colleague can help the trainee 
to progress on challenges and motivate them to find solutions.
Mentoring - a more experienced member of the staff is an advisor.
Job Rotation -The learner has the ability to cover their target role by assuming complete responsibility on a short-term basis.

Off the job

External programs provided by specialist training companies or professional training 
staff.

In general training requirements are defined after setting goals in the sector to be met.

Tesco gives employees the ability to develop leadership skills at all levels of the organization. 
The organization has also developed a simple approach to communication, often adapted during the growth of training, which allows workers to overcome difficult problems. (Tesco,2011)
Early settlement of employee problems offers workers an opportunity to step forward 
and strive to do something greater within the context of the company. (Studies, 2013). Training encourages the employee's expertise and experience to carry out one particular role or task. In essence, this increases the usefulness, value and overall productivity of the employee for his work. Theorists specifically claim that employee level of productivity rises, and they become more responsible as are granted appropriate skills and develop the capacity to perform their jobs well. Tesco, through its training programmed has applied the concept of this theory (Elton Mayo 1880-1949).

Employee engagement

A dedicated worker creates stronger business outcomes, does not hop for positions and most critically, is an organization's ambassador at all times. This engagement is accomplished as individuals consider that their employer supports 
their job, that their work contributes to the aims of the organization and most importantly, that their personal goals for progress,promotions and compensation are satisfied. When explained clearly, the principle of employee engagement seems like common 
sense. According to the theory, an organization's leaders must ensure that all staff are 
constantly involved, and they are fully turned on in their work. Being engaged strongly means that they are completely engaged and involved in the 
work in order to really retain their attention and inspire them to do their best.

Benefits of employee involvement programs at the workplace.
1. The employee is motivated
The first and main benefit of employee engagement is that it tends to inspire workers. This is because, when the workers are told to participate in important meetings, they always feel valued and are motivated to perform well in the immediate future. This motivation has become one of the best benefits of employee engagement.
2. The productivity expected is good.
The efficiency of workers is Influenced in a positive way. Employees tend to work better after being empowered. Employee motivation is also very important as it allows both the employees and the company to expand.
3.Helps in increasing their capacity to work: 
Motivational things can help to improve the capacity of workers to operate. Employees 
tend to function harder, since they are often part of the decision-making process. 
The more work they do, in the end, increases them capacity to work and is actually 
good for the business.

Disadvantages of employee involvement programs at the workplace

1. The main strategies are revealed.
Often there are protocols that are not to be shared by the organization with the subordinates. Some details must be kept confidential so that, in a somewhat situation, it is not good for subordinates to engage in big discussions or to participate in meetings or conferences
2. Providing them training.
Subordinates are mostly not part of meetings and debates, because it is often difficult for them to understand the concept from which the debate is to be held. Subordinates need proper training, and only then can they participate in important discussions be successful.
There are many theories on how workers should be involved, but the aim should 
still be to prioritise activities that position workers at the center.

The Gallup Organization (The Gallup Organization, 2004) is popularizing employee 
engagement surveys and this form of survey is now being performed by large employee
surveys organizations and companies. Employee engagement surveys are excellent resources for finding out about the engagement and happiness of workers.
There is a major relationship between employee engagement ,customer 
satisfaction, market development and the company's profitability, according to the
 Gallup organization report (2004).
Also, Tesco uses 360 degree method of performance appraisal. It involves taking feedback from all the people concerned with the employee in the organization. This highlights strengths and development needs versus the new leadership skills. The findings then help form personal plans for growth. 360 also appears to be an important instrument for other levels of practice too. This includes high-potential employees for whom it is helping highlight development needs and inform career conversations.
The way they take care of their workers is another way in which job satisfaction is 
achieved for the employees employed in Tesco. 
This makes their workers believe that the job is healthy, and the company takes care of them and therefore, makes them perform high-quality work. Using Herzberg two-factor theory which outlines the main two factors hygiene and the satisfiers also known as motivators. In an organization such as Tesco hygiene measures are set in order to prevent what is considered unpleasantness in the workplace. 
If the workers think that these reasons are inadequate, then this mean that they
are unhappy by working there. Motivators are some factors that are necessary to ensure the motivation of the employees, but they are not actually mandatory for employee’s motivation. They don’t have any direct relation to motivating employees, but their absence can create dissatisfaction in the job (Kramar and Syed, 2012). 
Hygiene factors: Hygiene elements are a must for ensuring employee’s motivation and boost up their energy. Because their absence can lead the employee’s unable to perform well in the long run. Salary, friendly working environment, supportive teammates are some important elements of hygiene factors (Kramar and Syed, 2012).

Performance Management

Performance management is the ongoing method of optimizing success by setting individual and team targets that are consistent with the organization's strategic priorities, planning performance to meet the goals, assessing and measuring results, and enhancing people's expertise, skills and abilities

Tesco is one of the businesses that has used the retail industry's performance management system and management to improve the pace of market growth. The goal of performance management and evaluation is to improve the productivity, effectiveness and leverage of organization capital in order to survive in the market longer (Mackie, 2008).
According to Burton (2016), Tesco's target is to last longer, dominate the retail industry and to guarantee high quality with low cost and reasonable pricing for goods and services, cheaper than other rivals.
"The mission of Tesco is to be the customer's hero, allowing them to appreciate a greater quality of life and a simpler way of living." and visions "to be the most respected organization by the consumers we represent, the neighborhoods we work in, our faithful and devoted employees and of course, our shareholders (Tesco plc, 2019). What they tried was to represent consumers in a better manner and provide high quality goods. They give consumers online, the ability to submit reviews on service and develop in five points for this method. The management structure has developed a framework to facilitate balanced financial or non-financial steps and management considerations (Mackie, 2008).







Pdp
	Objective/Area of Development
	Measure
	Priority
	Support and development Internal/
External
	Review Dates
	Other Comments

	Impartiality 
	Always be honest 

	be impartial

	Any training needed will be provided
	
6 months
	treat your subordinates with professionalism

	 Communication
	Try to speak more with your staff
	Listen to them
	Ask for help if you need
	
3 months
	You have to motivate your team

	Punctuality
	Try to be on time in work
	You are their example
	Leave your house earlier to be on time in work
	
3 months
	The fact you are always late, encourage the staff to don’t come on time in work 

	 Be nice
	Try to smile more to the staff and customer
	Speak nice
	Any problem, contact me
	
1 month
	It is very important to smile and to be nice with your team and customer.

	
Organization
	You need to be more organized.
	Take a diary to write everything
	
Ask for help if you need
	
3 months
	It is important to always know where is your staff and what attributions you have. 

	
Respect
	Show respect to your team and customers.
	
Be polite
	Work very well at this point.
	
1 month
	Customer is always right.







Personal plan development
I, as a business manager, following the annual review of the organization's supervisor, found some skills that need to be improved.

1. Impartiality
There is no friendship at work. you must treat all employees equally, and in case of a conflict between them, be honest and try to de-stress the atmosphere with professionalism. If you need any training just ask for it. You have 6 months to improve this skill.

2. Communication
Be communicative, listen to staff issues and try to involve them in certain tasks to motivate them. Communication is the key to success. You have just 3 months to improve this skill.
3. Punctuality
It is very important to be a good example for your team. If you are late, you encourage them to do the same. Try to change this aspect in less than 3 months.

4. Be nice
Always smile to the people. Like that they feel welcome and are more likely to come back. You have a month to complete this task. 



5. Organization
Is very important to be organized. To know everything into the organization because you are the leader. If you need any help don’t hesitate to ask me. Try to improve this skill in les than 3 months please.

6. Respect
Be respectful! The customer is always right. Speak nice and treat you team and staff with respect, trust them and make them to feel heard. Because is very important to improve this ability, you have only one month for it.
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