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1.Introduction
In the special literature there is loads of definition for motivation and how to motivate employees. Motivation can be explained as simply as this is what makes people to act or behave in a specific way. In the era of the digital world, market is expanding rapidly. Employees requirements are increasing on a daily basis. In the following report we will examine different techniques to motivate employees.
2.Context
Companies all over the World are facing same problems. How to motivate staff? Money as motivation on its own its not enough. Most people are confident that higher salary will increase productivity, but employees have their own preferences. Personal comfort it is more important than the opportunity for career even the money. There is a week connection between salary and efficiency at the workplace.
Nowadays it’s the market of the employees. Companies are no longer able to recruit and keep their employees. Business and management have significant impact on people behaviour at work. According to CMI good manager is the one that can listen and interpretate the information in understandable way. (CMI,2021) . If managers can not communicate with employees that leads to poor performance for the whole organisation.
3. Ways of motivation
Chris Pearce states that there is diversity into motivational tools, that's why every manager should be able to choose their best combination, considering the particularities of the specific employee. Through them, every company strives to bind people to the organization, as well as to make those working in it to be loyal to itself. (Pearce, 2007)
One of the motivational tools that is important is to `allow staff to participate in making decision on how the workplace is run`(L. Kmietowicz) . By allowing more freedom employees are happier, decrease absent from work and make suitable and desirable work environment.
We are all driven by our complexes. For several employees, the good "fatherly" attitude of the management is extremely important. Satisfying these aspirations is quite simple - it is enough to show personal respect and sympathy. 
People who love their work are significantly more than we think. It is important for them to work successfully and to constantly be in a state of professional growth and development. For them, the best motivation is e.g., training at the expense of the company, upgrading qualifications, working on new projects. In other words, practice habits.
Many employees admit that most effective way to motivate staff is through their mind. Need of personal recognition and gratitude is essential. Ways to satisfy this need are formal or informal communication, letters or verbal appreciation, take personal opinions and integrate them into the work environment.
Other way to motivate is through the company policy which defines norms and moral. Acting in a particular maintain specific behaviour. Being comfortable at the workplace is one of the most important motivational tools. The leader must be able to successfully motivate the staff to move in the direction that the manager has determined. In order to reach the goals of the organization, managers must have a proper motivational policy. It would ensure that they achieve their goals quickly and accurately. How can this happen? Primarily is the concept of the company - it should be shared by all employees.
Goal setting is one of the mostly common techniques out there. Managers can not change upbringing individuals but can determinate what can motivate them and set up individual goals. That will lead specific person to feel appreciated and develop. (P.Latham and E.Locke, 1979)


Yet people who love their work are significantly less than those who are in love with their career. Such employees must realize that they not only work effectively and bring profit to the company, but also constantly see prospects for career growth in front of them. In fact, this is the reverse of the earlier case, only for the career is not an end, but a product of career growth. Therefore, it is important for him not just to receive a good salary, but also to know what he is getting it for - what components it is made of and to what extent it reflects his success. If an employee thinks that there is nowhere else for him to grow in the company, he at once starts looking for a new job. therefore, if it is not possible to promote such an employee, other options can be used, such as: rotation, formal change of status, expansion of powers and areas of responsibility.
4. Conclusion
In conclusion, we can say that despite all the knowledge about the ways and means of motivation, any knowledge about human psychology will not give results if it is not adapted to a specific situation. Therefore, it is always important to feel the mood of individual people and the collective and draw the right conclusions.
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