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	The housekeeping department plays a critical role in maintaining cleanliness and ensuring guest satisfaction in the hospitality industry. This journal focuses on personal reflections from my work placement experience in the housekeeping department, with the aim of introducing the key skills I identified as being important to success in this role. By sharing personal observations and experiences, my learning log provides valuable insights into the practical application of these skills and their significance within the housekeeping department.

Cleaning techniques and attention to details: I noticed to conduct this job effectively it is important to be well trained in different cleaning methods, such as dusting, vacuuming, mopping, and sanitising. Each area and surface may require specific techniques to achieve optimal cleanliness. For example, understanding the appropriate cleaning agents and tools for different surfaces, such as wood, glass, or upholstery, helps prevent damage and ensures effective cleaning. In Premier Inn I had to complete an internal training program on (Academy online Whitbread, n.d) to learn about different type of cleaning solutions preparation, usage and hazards they can produce. Working with four type of chemicals and the importance of using the assigned cleaning tools, for example colour coded cloths for various parts of room cleaning, and the damage of mixing them up can cause to the furniture of the room.
Reflecting I realised by following these strict rules cleaning techniques and paying meticulous attention to detail, team can create an environment that is not only visually clean but also hygienic and welcoming. These skills contribute to guest satisfaction and help uphold the reputation of the Premier inn which claims to be committed to cleanliness (Premier Inn, 2023).

Communication and collaboration Skills: Housekeeping professionals can minimize errors and create a positive work environment. Effective communication and collaboration contribute to a sense of unity within the team (Kapoor, Solomon, 2011) and promote a smooth and harmonious operation in the housekeeping department. In this role, effective communication skills involve collecting information accurately. Actively listening to others and ensuring that messages are understood but not last is the importance of receiving and managing constructive feedback. In order not to just be a good housekeeper but a good member of the team, I learned the importance of this skill by facing colleagues who were lack of feedback managing skills and the situation quickly turned unpleasant. Communication ensures that everyone is aware of their responsibilities, tasks, and any specific instructions or requests. It also facilitates the sharing of relevant information, such as changes in room assignments, guest requests, or maintenance issues, which helps in planning and prioritizing tasks effectively. For example, when Premier inn introduced the early check in system (Premier inn 2023). Collaboration is equally important in the housekeeping department. Working collaboratively with colleagues and other departments fosters a cohesive and supportive team environment. Good collaboration skills involve assisting and supporting team members when needed, sharing workload during busy periods, and addressing challenges collectively. Collaboration also extends to interacting with other departments, such as maintenance, front desk, or Restaurant for example when we had to conduct fire alarm checks weekly (Firesco 2023), to ensure that guest safety and needs are meet immediately.

[bookmark: _Int_655wVLLu]Adaptability and problem-solving skills cannot just help to run operation effectively but also to create a good team atmosphere. I noticed I had to adapt multiple times during my placement, to people’s moods, professionalism, or lack of skill to communicate. I become aware that I struggle to master this skill, therefore I had decided to take up some extra courses out of my placement to help improve this skill. Noticing the dynamic environment of the hospitality industry creates unexpected situations which can arise at any time. Being adaptable means being flexible and open to change, It involves adjusting plans, priorities, and approaches in response to new circumstances. Housekeeping professionals who are quick to assess the situation, identify alternative solutions, and adjust their actions accordingly to the task priority can save different situation in a matter of minutes. When someone remain composed and resilient, even in high-pressure situations, it allowed them to effectively respond to changing needs and demands (Castrilon, 2019).

Following the key concept of the hospitality (Wood 2013) no mater in which department an individual is working the number one Skill must to be the customer service skill as there is no hospitality industry without this skill it is extremely important for the housekeeping members to master this skill, during my placement I notices I am able to open and build conversations easily with guests therefore it helped my overall experience during the interactions.

Reflecting on my time in the housekeeping department, I realized the significance of these key skills in maintaining cleanliness, ensuring guest satisfaction, and contributing to the overall success of the hospitality establishment. My placement provided me with valuable insights and a foundation for personal and professional growth in the hospitality industry.
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Component Two:
Contribution to Overall Module Assessment: 25%
[bookmark: _Int_gtEz05Gd][bookmark: _Int_Su3Amh2X]In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	
Carpet is stained.
	Hotel does not own a carpet cleaner, and housekeeper could not sort out even though it been made a note about it, the issue been neglected.
	Empathise with the guest and thank for the report of the issue and try to find momentary solution by trying to lift the stain with a cleaning chemical. 
	Ensure to stock up with carpet cleaning solution or a spot cleaning machine for the future.
	By making sure to follow up the notes to avoid this type of situations in the future

	Bathroom door is not closing

	Due to excessive usage a screw loosened
	Empathise with the guest and thank for informing you and ask maintenance team to take care of the door immediately
	Regularly check up on room furniture and amenities to ensure the tram pick up the issues before the guests
	Discuss with the cleaners to note everything they notice being broken and passed to me or the maintenance team asap

	Blocked toilet 
	Guest blocked the toilet with a sanitary product and tried to blame the hotel for giving out an unfunctional room to trying to get a refund 
	Listen to the guest and apologise for the inconvenience, inform the guest about the importance of informing the front desk immediately in this situation and not to wait 3 days to leave the hotel as this issue could have been sorted early
	Engage with customers who are visiting for longer days to be able to back up this kind of conversations.
	Train the team about refund policy. To keep them aware on not every complain being reasonable.

	Drainage is slow in the bathtub


	The drainage has not been periodically cleaned ant ended up getting Blocked
	Empathise with the guest and thank for the feedback, offer to resolve it asap
	Implement in the weekly job role to run down the drainage a kettle full of hot water to free up the soap blockages
	Inform the team of the importance of following the procedure to avoid this issue to happen again

	

Unpleasant smell
	Hotel is situated next to a farm being the fertilisation season unpleasant smell get into rooms facing that side 
	Apologise to the guest and offer to move it to another room on the other side of the hotel
	Block windows and aid the room trough the corridor to avoid the smell coming through the door, also set up air fresheners in the room
	Inform team members about airing the room trough the corridor for couple of days till the fertilisation season is over 




Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.
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	Training Notes:
Good morning/afternoon, dear colleagues of the housekeeping team. Today, we have gathered here to refresh our training towards achieving housekeeping excellence.
As we all know, our role in maintaining the cleanliness and presentation of Hotel Trinity is vital to guest satisfaction and the hotel's reputation as recently we received couple of trainings it is essential to remember ourselves of Trinity hotel brand standards.
In this training session, we will focus on two key pillars: the importance of Staff equity in achieving brand standards and ensuring health and safety.
By strengthening our understanding and adherence to these areas, we can enhance our performance as a team and deliver an exceptional guest experience.
Let us dive into the world of housekeeping excellence and explore how we can elevate our skills and processes.
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	Training Notes:
Brand standards play a vital role in shaping how our hotel is perceived by guests and in delivering a consistent experience. Understanding the importance of brand standards is key to ensuring guest satisfaction, building loyalty, and contributing to the overall success of Hotel Trinity.

By adhering to brand standards, we establish a framework that guides our actions and decisions in every aspect of our operations. This consistency creates a sense of trust and reliability, allowing guests to know what to expect when they choose to stay at Hotel Trinity.

Consistency in brand standards also helps in building guest loyalty. When guests have a positive and consistent experience with our brand, they are more likely to return and recommend us to others. Word-of-mouth recommendations are powerful, and by consistently meeting or exceeding our brand standards, we can attract new guests and build a powerful base of loyal customers (Kotler et al., 2019).
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	Training Notes:
Training:
Investing in professional growth is a key priority at Hotel Trinity. We believe that continuous learning and development are vital for our team members to excel in their roles and contribute to the overall success of the hotel. Through comprehensive training programs, we aim to enhance your skills, knowledge, and expertise, equipping you with the tools needed to deliver exceptional service to our guests. We are committed to providing you with opportunities to expand your capabilities and advance in your career within the hospitality industry.

Professional Growth:
We recognize the importance of personal and professional growth for our team members. As you develop new skills and gain valuable experience, you will not only enhance your own career prospects but also contribute to the growth and success of Hotel Trinity. We encourage you to embrace these growth opportunities and take an active role in shaping your professional journey. Whether it is through cross-training, mentorship programs, or access to industry conferences and workshops, we are dedicated to supporting your growth aspirations.

Rewards:
At Hotel Trinity, we value and appreciate the hard work and dedication of our team members. To recognize your efforts, we have implemented a rewards program that acknowledges exceptional performance and goes beyond monetary compensation. Our rewards program includes recognition ceremonies, employee of the month awards, and other forms of appreciation to celebrate your achievements. We believe that recognising your contributions and creating a positive work environment will not only boost morale but also foster a sense of pride and motivation within the team.

Pay Raise:
As you progress in your career at Hotel Trinity, we understand the importance of financial stability and the desire for a fair and competitive compensation package. We regularly review and evaluate the market rates and ensure that is aligned with industry standards. Performance-based pay raises are an integral part of our commitment to recognising your growth and contributions. Through transparent and objective performance evaluations, we provide opportunities for salary increases that reflect your dedication, skills, and accomplishments.

Company Benefit Program:
Our commitment to your well-being extends beyond your professional growth and compensation. We offer a comprehensive company benefit program designed to support your overall health, happiness, and work-life balance. This program includes access to medical and dental insurance, retirement plans, paid time off, employee assistance programs, and various other benefits aimed at meeting your individual needs. We believe that taking care of your physical and emotional well-being is essential for your long-term success and happiness.

At Hotel Trinity, we provide you with a supportive and enriching work environment. By investing in your training, recognising your achievements, offering competitive compensation, and providing a comprehensive benefit program, we aim to create a culture where you can thrive both personally and professionally. Together, we can achieve excellence in our roles and contribute to the continued success of Hotel Trinity (Exceed Global Learning, 2021).
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	Training Notes:
Effective communication is essential in a successful housekeeping operation at Hotel Trinity. It plays a vital role in ensuring smooth coordination, teamwork, and delivering exceptional guest experiences. Clear and efficient communication helps us maintain a positive image, uphold professionalism, and avoid misunderstandings or errors. Let us explore the diverse types of communication and key principles for effective communication within our team.

Verbal Communication:
Verbal communication involves speaking and listening. It is crucial to convey information accurately and clearly. When engaging in verbal communication, hold a positive image by using a friendly and professional tone. Be clear in your message, articulate your thoughts, and actively listen to ensure understanding. Keeping your communication concise and to the point helps avoid confusion and ensures efficient exchange of information.

Written Communication:
Written communication includes emails, reports, logbooks, staff communication posters and other written documents. When communicating in writing, maintain clarity by using proper grammar, punctuation, and formatting. Ensure your message is concise, yet comprehensive. Stick to the point and organise your thoughts logically. Being consistent in your writing style and following the hotel's guidelines for written communication contributes to professionalism and clarity.

Visual Communication:
Visual communication involves the use of images, charts, and diagrams to convey information. It is essential to create visual aids that are clear, visually appealing, and easy to understand. Visuals can enhance understanding and reinforce important messages. Ensure that your visual communication aligns with the hotel's brand standards and supports the overall message you wish to convey.

Be Respectful: Treat all team members with respect and courtesy, regardless of their position, age, or gender. Use appropriate language, tone, and listen attentively to other’s perspectives. 
Avoid Negative Behaviour: Refrain from engaging in negative behaviour such as gossiping, spreading rumours, or engaging in confrontational discussions. Foster a positive and supportive work environment.
Maintain Consistency: Consistency in communication helps build trust and ensures everyone is on the same page. Use consistent terminology, protocols, and guidelines when communicating with team members.
Be Mindful of Non-Verbal Communication: Non-verbal communication such as body language, facial expressions, and gestures can significantly impact of the communication. Be aware of your own non-verbal signals and consider their impact on others.
Seek Clarification: If you receive communication that is unclear or confusing, seek clarification to avoid misunderstandings. Ask questions and actively listen to ensure a thorough understanding of the message.
Effective communication is a powerful tool that enhances collaboration, productivity, and overall performance within the housekeeping team. By following the principles of effective communication and employing verbal, written, and visual communication techniques, we can foster a positive and efficient work environment, contributing to the success of Hotel Trinity (Ayo, 2023).
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	Training Notes:
Prioritise Tasks for Efficient Housekeeping Operations

In the fast-paced environment of housekeeping, effective task prioritisation is crucial for maintaining productivity and delivering exceptional service. By following a few key strategies, we can ensure that our daily tasks are executed efficiently and to the highest standard. Let us explore these strategies together.

Follow the Cleaning Schedule:
The cleaning schedule provides a roadmap for our daily tasks. By following it correctly, we can maintain consistency and ensure that all areas of the hotel are cleaned thoroughly. It helps us stay organised and focused on completing tasks in a systematic manner.

Use Checklists to Ensure Nothing is Missed:
Checklists are valuable tools that help us stay on track and ensure that no tasks or areas are overlooked. By referring to checklists, we can maintain an important level of attention to detail and deliver consistent results. They serve as a helpful reminder and assist in maintaining our standards of cleanliness.

Do not Cut Corners:
Maintaining our commitment to quality is essential. It is important not to cut corners or rush through tasks. Take the time to complete each task thoroughly and with care. This ensures that we provide a clean and inviting environment for our guests.

Time Yourself:
Time management is key in housekeeping operations. By timing yourself for each task, you can develop a sense of efficiency and ensure that you allocate appropriate time for each activity. It helps maintain a balance between speed and thoroughness.

Prepare Your Trolley for the Next Day:
At the end of each day, take a few moments to prepare your trolley for the following day. Restock supplies, replace worn-out items, and ensure everything is organised and ready for the next shift. This proactive approach saves time and ensures a smooth start to the day.

Keep the Linen Room Organised:
A well-organized linen room is essential for efficient stock management. Keep the linen room tidy and ensure that items are properly labelled and stored. Regularly check stock levels and communicate any needs to the appropriate personnel to maintain an adequate supply.

Keep Appliances in Good Working Order:
Efficiency relies on well-maintained equipment and appliances. Regularly inspect and clean appliances, report any malfunctions promptly, and follow proper maintenance procedures. Keeping appliances in good working order ensures that tasks can be completed effectively and in a timely manner.

Adapt:
Flexibility is essential in the dynamic environment of housekeeping. Be prepared to adapt to unexpected changes or urgent requests. Prioritise tasks, accordingly, ensuring that critical and time-sensitive duties are addressed promptly.

By prioritising tasks, following cleaning schedules, using checklists, and maintaining organization and efficiency, we can deliver outstanding housekeeping services at Hotel Trinity. Let us embrace these strategies and work together to uphold our commitment to excellence (Duguay 2018, Flexkeeping 2023).
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	Training Notes:
Attention to detail is a fundamental aspect of our housekeeping operations at Hotel Trinity. It goes beyond simply completing tasks; it reflects our commitment to delivering exceptional service and ensuring guest satisfaction. By prioritising attention to detail, we drive continuous improvement, establish a foundation for success, increase attention and focus, enhance the accuracy and quality of our work, reduce errors and mistakes, and improve customer satisfaction. Let us explore these key points further.

Drives Continuous Improvement:
Attention to detail is essential for continuous improvement. By consistently paying close attention to the finer aspects of our work, we uncover opportunities for enhancement. We can identify areas where we can streamline processes, implement best practices, and exceed established standards. This commitment to continuous improvement allows us to stay at the forefront of our industry and consistently raise the bar for excellence.

Sets a Foundation for Success:
Attention to detail forms the bedrock for success in housekeeping. It establishes a culture where ambitious standards are the norm, and every task is approached with meticulousness and precision. When attention to detail is ingrained in our work ethic, it becomes the foundation upon which we build our reputation for exceptional service, garner guest loyalty, and achieve success in our hotel.

Increases Attention and Focus:
Prioritising attention to detail naturally heightens our level of attention and focus. We become more attentive to the unspoken wishes of a guest and nuances of our tasks, ensuring that no element goes unnoticed. This increased focus enables us to deliver work of the highest quality and maintain consistency in our service delivery.

Enhances Accuracy and Quality of Work:
Attention to detail directly correlates with the accuracy and quality of our work. When we pay careful attention to every aspect of our tasks, we minimise errors and strive for perfection. The dedication to precision translates into a superior guest experience, as our rooms and facilities are flawlessly presented, ensuring the highest satisfaction.

Reduces Errors and Mistakes:
By embracing attention to detail, we actively work to reduce errors and mistakes. We develop a meticulous approach to our work, taking the time to double-check and ensure that everything is in its rightful place. The reduction of errors leads to increased efficiency, saves time, and enhances the overall guest experience.

Improves Customer Satisfaction:
Guest satisfaction is the goal of our attention to detail. When we consistently deliver work that reflects our commitment to perfection, guests notice and appreciate the exceptional standards upheld. Attention to detail sets us apart and contributes to an unforgettable stay for our guests, leading to positive reviews, recommendations, and improved customer satisfaction.

By emphasising attention to detail in our housekeeping operations, we lay the groundwork for excellence. It drives us to continuously improve, establishes a foundation for success, increases our focus, enhances accuracy, reduces errors, and ensures superior customer satisfaction. Let us embrace the power of attention to detail and work together to create memorable experiences for our guests at Hotel Trinity (Career Insight 2022).
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	Training Notes:
Teamwork is the essence of our housekeeping department at Hotel Trinity. It is through effective collaboration and cooperation that we can achieve exceptional results and create memorable guest experiences. By embracing teamwork, we improve communication and information sharing, build trust and rapport among team members, promote a positive work environment, increase productivity and efficiency, boost morale and job satisfaction, support effective conflict resolution, enhance adaptability and flexibility, promote a sense of belonging, and increase our overall organizational performance. Let us explore the significance of teamwork in more detail.

Improves Communication and Information Sharing:
Teamwork enhances communication and information sharing among team members. By working together, we can effectively convey instructions, share knowledge, and exchange valuable insights. Open and clear communication ensures that everyone is on the same page, resulting in streamlined operations and improved outcomes.

Builds Trust and Rapport Among Team Members:
Teamwork fosters trust and rapport among team members. By collaborating on tasks and relying on each other's expertise, we develop a sense of mutual respect and reliance. Trust is essential for smooth cooperation and enables us to delegate responsibilities and support one another.

Promotes a Positive and Supportive Work Environment:
A powerful sense of teamwork promotes a positive and supportive work environment. When team members collaborate and help each other, it creates a sense of belonging and shared purpose. Supportive interactions build morale and contribute to a more enjoyable and fulfilling work atmosphere.

Increases Productivity and Efficiency:
Teamwork directly contributes to increased productivity and efficiency. By pooling our skills and resources, we can divide tasks, allocate responsibilities, and accomplish more in less time. Collaboration and coordination streamline processes and reduce redundancies, maximising our operational efficiency.

Boosts Morale and Job Satisfaction:
Working as a team boosts morale and job satisfaction. When team members feel valued, included, and supported, they are more engaged in their work. This sense of fulfilment and belonging leads to higher job satisfaction, increased motivation, and a desire to deliver exceptional service.

Supports Effective Conflict Resolution:
Teamwork provides a framework for effective conflict resolution. When conflicts arise, open and constructive communication within the team allows for timely resolution. Collaborative problem-solving promotes understanding and facilitates finding mutually beneficial solutions.

Enhances Adaptability and Flexibility:
Working as a team enhances our adaptability and flexibility. When we collaborate, we can adapt to changing circumstances more effectively. By sharing knowledge and skills, we can adjust our approach to meet evolving guest needs or unexpected challenges.

Promotes a Sense of Belonging:
Teamwork promotes a sense of belonging and a shared sense of purpose. When we work together towards a common goal, we create a supportive and inclusive environment. This sense of belonging fosters loyalty and a dedicated team spirit, strengthening our collective performance.

Increases Overall Organisational Performance:
By harnessing the power of teamwork, we enhance our overall organisational performance. A cohesive and collaborative team can achieve greater results than individual efforts alone. The collective constructive collaboration enables us to deliver exceptional service, exceed guest expectations, and uphold Hotel Trinity's reputation.

In conclusion, teamwork is the driving force behind our success in housekeeping operations. By embracing collaboration, communication, and support, we foster a positive work environment, enhance productivity and efficiency, boost morale, and contribute to our overall organisational performance. Let us continue to work together as a team, leveraging each other's strengths, and delivering outstanding service at Hotel Trinity (Pallister, 2023).
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	Training Notes:
Self-awareness is key to unleashing our full potential. It enhances emotional intelligence, improves decision-making, supports effective communication, increases self-confidence, identifies strengths and weaknesses, aligns with personal values, enables goal setting and self-motivation, enhances adaptability and resilience, promotes self-reflection, supports stress management and well-being, enhances empathy, and encourages lifelong learning. Embrace self-awareness to maximize your growth and success at Hotel Trinity. Is a transformative attribute that empowers us to unleash our potential. By cultivating self-awareness, we enhance emotional intelligence, improve decision-making skills, build effective relationships, increase self-confidence, identify strengths and weaknesses, understand our values and beliefs, enable goal setting, enhance adaptability, promote self-reflection, support stress management, enhance empathy, and encourage lifelong learning. Let us embrace self-awareness as a powerful tool for personal and professional growth at Hotel Trinity (Careen Insights, 2022).
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	Training Notes:
The Significance of Health and Safety in Housekeeping Operations

Ensuring health and safety is the main priority in our housekeeping operations at Hotel Trinity. It is essential to prioritise the well-being of our team members and guests by adhering to rigorous health and safety procedures. By maintaining a safe environment, we minimise the risk of accidents and promote a culture of care and responsibility. 
Let us delve deeper into the importance of health and safety and explore key procedures that are crucial for our operations.

The Importance of Health and Safety:
Health and safety play a vital role in safeguarding the well-being of our team members and guests. By prioritising health and safety, we create a secure environment where everyone feels protected and valued. This commitment enhances overall job satisfaction, productivity, and the reputation of Hotel Trinity.

Key Health and Safety Procedures:
a) Slip, Trip, and Fall Hazards: Slip, trip, and fall hazards are prevalent in the hospitality industry. To mitigate these risks, it is essential to implement preventive measures such as proper signage, regular floor inspections, prompt removal of spills or obstacles, and the use of slip-resistant floor coverings. By diligently addressing these hazards, we ensure the safety of both our team members and guests (HSE 2023).

b) Fire Safety Regulations: Fire safety is of utmost importance in housekeeping operations. It is crucial to comply with fire safety regulations to prevent and respond effectively in case of emergencies. This includes maintaining clear evacuation routes, regularly testing fire alarms and extinguishers, and conducting fire safety training for our team members. By adhering to these regulations, we protect lives and property (Fireco 2023).

Hand out booklets with detailed information about Health and safety and Fire safety

Booklet 1:
Slip, Trip, and Fall Hazards: According to the Health and Safety Executive (HSE), implementing measures to address slip, trip, and fall hazards is crucial in maintaining a safe working environment (HSE, 2023).

Booklet 2:
Fire Safety Regulations: Fireco, a leading fire safety organization, provides guidelines and regulations to ensure fire safety in various settings, including the hospitality industry (Fireco, 2023).

By following these key health and safety procedures, we create a secure and protected environment for our team members and guests. Let us work together to uphold the highest standards of health and safety at Hotel Trinity.
Quick quiz the staff verbally!
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	Training Notes:
Remember, the knowledge gained from this training is valuable in our pursuit of providing exceptional guest experiences and upholding Hotel Trinity's esteemed reputation. By implementing what we have learned, we can collectively contribute to creating memorable stays for our guests.

Your commitment to excellence and dedication to your role as a valuable member of the housekeeping team at Hotel Trinity is appreciated. Should you have any further questions or require additional support, please do not hesitate to reach out. We are here to assist you every step of the way.

Thank you for your attention and the effort you have put into this training. Together, we will continue to exceed expectations and ensure that Hotel Trinity remains a premier establishment in the hospitality industry.
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(Ayo, 2023)
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Time
Management

+ Prioritise task
+ Follow the cleaning schedule

* Use checklist to ensure nothing missed
* Don't cut comers

+ Time yourself

* prepare your trolley for next day at the
end on the day

+ Keep linen room organised all the time
to ensure quick stock management

* Keep appliances in good working order
for efficiency

* Adapt
(Duguay 2018, Flexkeeping 2023).
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Attention to derails

Cultivates a culture of excellence

« Drives continuous improvement

Set a foundation for success

* Increases attention and focus

Enhances accuracy and quality of work

Reduces errors and mistakes

* Improves customer satisfaction
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Teamwork

* Improves communication and information sharing
* Builds trust and rapport among team members

* Promotes a positive and supportive work
environment

* Increases productivity and efficiency

*+ Boosts morale and job satisfaction

* Supports effective conflict resolution

* Enhances adaptability and flexibility

* Promotes a sense of belonging

* Increases overall organizational performance

(Pallister, 2023).





image9.png
Self-awareness TRINITY <07

*  Improves decision-making and problem-solving skills
« Supports effective communication and interpersonal relationships \
*  Helps identify strengths and weaknesses.

(carcer nsiohts, 2022).
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Health and Safety
Procedures

+ The importance of health and safety in
housekeeping operations

(Gibson Insurance Agency 2023)

+ Key health and safety procedures to
follow: Slip Trip fall Hazards

(HSE, 2023)
+ Fire safety regulation
(Fireco, 2023)
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Conclusion

Remember, by implementing the knowledge gained from this training, we can collectively
contribute to providing exceptional guest experiences and maintaining Hotel Trinity's reputation as

a top-notch establishment.
Please feel free to reach out t if you have any further questions or require additional support.

Thank you for your attention and dedication you showed in order to become a valuable members of
the housekeeping team at Hotel Trinity!
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Welcome to the Housekeeping Excellence
Training

Learning Outcomes:
* Understanding Brand Standards

* Understand the importance of brand
standards

* |dentify key brand standards for Hotel
Trinity
(Kotler et all, 2019).
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