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 A problem at work places can simple be define as common issues that employees faces at work or in an organization. The following discussion consists of the nature and impact of the complex problem which usually take place regarded as job dissatisfaction impacting on the overall performance of the organizations. It also includes the cause and effect of the job dissatisfaction among the employees along with the conduction of PESTLE analysis providing information about the macro-environmental factors affecting the job dissatisfaction. It also includes the evaluation of the alternative solutions that can help in enhancing the performance of the organization through solving the complex problem of job dissatisfaction.
[bookmark: _Toc98441656]The nature and impact of the complex problem on the overall performance of organizations
Job dissatisfaction has been a common complex problem in the UK which has been faced by the employees impacting negatively on their feelings. this has made them unhappy, and this satisfied which has affected the working pattern and performance towards the productivity of the company (Iliffe and Manthorpe, 2019). These problems not only affect the performance of the employees but tentatively affect the performance of the organization which affects the business negatively. This can result in a lack of motivation, lack of interest, poor productivity, absenteeism, frustration, and high turnover rates. These can be a negative impact on the organization which can affect the growth of the organization along with its development.
This helps in analyzing the nature of job dissatisfaction which helps in measuring the contentedness with the job and likeliness towards it. There are high chances of quitting jobs due to dissatisfaction of the employees or not being involved in the operations within the organization declining its productivity. it can also impact the behaviors of the individual employees which can be seen by behaviors such as lateness, organization, grievances, drug abuse, and theft. Employee dissatisfaction can have a negative impact on the other interested employees which can influence negative aspects to the team members. This provides negative reviews for the companies and its services provided along with the low work quality.
[bookmark: _Toc98441657]Cause and effect analysis of the complex problem
The causes of job dissatisfaction can include various points such as being underpaid, no balance in work and life, no vacation time, unsupportive boss or bad management, the culture of the company, and no growth. This impacts the satisfaction of the employees while not meeting up to their expectations within the job creating a negative perception and lacking the need for motivation to organize those (Islam et al., 2020).
Underpaid is also one of the major factor that has affected the employees in the UK which has raised the problem of employee dissatisfaction while they realized they are being paid less compared to other workers. This creates a limitation in their living methods which can be affecting their growth and development producing a sense of stress off limited income and managing it properly.
Work-life balance gets hampered due to the impact on the productivity levels which tend to decrease gradually. This results in the mental and physical health of individual employees which leads them to loneliness and frustration. Not recognizing their work and giving them importance might lower their motivation which can be affecting their personal life along with the work-life. This reduces the loyalty of the employees along with a reduction in creativity and productivity which targets satisfaction as a whole (Sadiq, 2020).
Little to no vacation time is provided to the employees in the UK which has been a complex problem giving them a hard time in managing their work efficiently. the employees are not given break from work which has impacted negatively their productivity leading to huge losses within the organizations. this causes huge risk within the organizations where productivity gets reduced and valuable employees tend to leave the job eventually.
Bad management or an unsupportive boss is one of the factors affecting the satisfaction of the employees where poor leadership skills tend to decrease the motivation and encouragement of the employees. This leads to the dissatisfaction of the employees which further leads them to perform poorly in their work causing huge losses to the company.
Company culture can also be a direct impact on the performance of the employees which might affect the satisfaction of the employees (Senek et al., 2020). This might be due to the expectations from the employees of the high-performance cultures understanding the high expectations from them.
No room for growth is another dissatisfactory factor for an employee that does not allow them to feel comfortable within the organization impacting their performance. this also reduces and minimizes the value for the company by the employees which tend to affect the productivity of the organization. in this kind of situation, there is a lack of job motivation which is influential on the activities of the individual employees impacting negatively on the performance of the individual employees.
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Political factors
Job dissatisfaction has led to high turnover rates within the organizations which has exposed the political environments of the nations. Although companies have implemented in broadening their services two numerous countries, yet the political environments vary which leads to the decline of the productivity of the organization leading to the dissatisfaction of the employees.
Economic factors
 The increase in the purchasing powers of the economy has led to the impact on high turnover in the companies which has also been a factor for dissatisfaction of the employees which results in a monetary cost to the customer. It is found that companies tend to focus on the financial expenses that impact the non-use of monetary powers which affects the additional time and relies on financial expenses only (Shakoor et al., 2021).
Social factors
 Social factors include the non-demanding nature of these products and services of various companies in the UK which impacts the acceptance of the products and services of the company among the people. This is also a potential factor or cause for dissatisfaction of the employees which leads to demotivation of the employees and lack of enthusiasm and encouragement. This directly impacts the performance of the employees which is due to less professional activities and unlawful practices (Çitilci and Akbalık, 2020).
Technological factors
Technological factors include lack of innovation in the products and services which that do not help in attracting the customers towards these products and services of the company impacting on the productivity of the employees (Çitilci and Akbalık, 2020). The technological factors have also been able to impact the high turnover of the companies which has been non-beneficial for the employees leading to dissatisfaction in jobs.
Environmental factors
Environmental factors include the threat to the life of animals in nature which can have a negative impact on the employees is not contributing to the operations of the companies. This has also been a reason for employee dissatisfaction within the organizations impacting on their performance and lack of motivation.
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· The companies need to set up clear goals for the employees along with providing them with proper and clear instructions. This might help the employees to be sure about the goals and targets of the organization according to which they can perform. This allows in raising the confidence among the employees to perform their duties efficiently for impacting on the operations of the organizations. It is also necessary for the managers to make themselves available for the employees having queries regarding the instructions and helping them efficiently.
· The managers and the employers need to keep constant communication with these subordinates which can help in keeping a good communication line with the employees which is necessary for keeping a good relationship among the employees (Shakoor et al., 2021). This helps mitigate any kind of risk that might arise due to lack of communication or miscommunication.
·  Employers of the organizations should focus on maintaining a no favoritism policy where everyone is treated equally and regardless of their Background, age, and gender. It is very necessary for the employees to feel accepted within the organizations which can impact their performance by providing them with confidence and motivation.
·  Employees get empowered when they are recognized publicly which helps them in getting motivated and determined to complete a task with high performance. appreciation to an employee can help raise the enthusiasm of working for the company efficiently and increase the productivity of the organization effectively.
·  Employers need to treat their employees equally and well so that they can feel a friendly environment and culture within the organization impacting their performance and enhancing their development. this can also be initiated by providing them with rewards that can help them increase their levels of productivity and reduce turnover.
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· Organizations need to be realistic with their expectations which can impact the operations and processes within the organizations through the performance of the employees.
·  It is necessary to recognize the good work performed by the employees who can help in motivating the employees efficiently which is necessary for impacting on the performance of the employees impacting on the operation of the organization (Iliffe and Manthorpe, 2019).
·  The companies must focus on the long-term plans which are essential in motivating the employees towards working together towards a similar goal which is necessary for impacting the performance of the organization.
·  Companies and the managers within the companies need to communicate with the employees regularly and efficiently so that employees are kept motivated during their operations which are necessary to impact the performance of the organizations.
·  It is very clear that when an employee is scared and asked about their wellbeing the importance and value of the employee rises which helps in increasing the motivation of the employees and impacting their performance.
·  Feedback can be an essential factor within an organization that can help in motivating the employees efficiently impacting their working patterns effectively.
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From the above discussion, it can be concluded that information about the job this satisfaction has been provided efficiently which impacts the performance of the organizations negatively. it also discusses the complex problem that has various causes and effects due to which the turnover gets higher. A PESTLE analysis has also been discussed within the discussion which has helped analyze the macro-environmental factors within the complex problem.


[bookmark: _Toc98441662]References 
Iliffe, S. and Manthorpe, J., 2019. Job dissatisfaction, ‘burnout’and alienation of Labour: undercurrents in England’s NHS. Journal of the Royal Society of Medicine, 112(9), pp.370-377.
Islam, T., Khan, M.M., Ahmed, I., Usman, A. and Ali, M., 2020. Work-family conflict and job dissatisfaction among police officers: mediation of threat to family role and moderation of role segmentation enhancement. Policing: An International Journal.
[bookmark: _Hlk103061399]Sadiq, M., 2020. Policing in pandemic: Is perception of workload causing work–family conflict, job dissatisfaction and job stress. Journal of Public Affairs, p.e2486.
Senek, M., Robertson, S., Ryan, T., King, R., Wood, E., Taylor, B. and Tod, A., 2020. Determinants of nurse job dissatisfaction-findings from a cross-sectional survey analysis in the UK. BMC nursing, 19(1), pp.1-10
Shakoor, A., Haider, S., Akhtar, M.H.and Asadullah, M.A.,2021. Moderated mediation between work -life conflict and employee turnover intention: the role of job dissatisfactions and workplace social support. International Journal of Organizational Analysis
Citilci, T. and Akbalik M., 2020.The importance of PESTEL Anaysis for environmental Scanning Process. In Handbook Of Research on Decision _Making Techniques in Financial  	Marketing (pp.336-357)IGI Global.




1 | Page

