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[bookmark: _Toc92490626]Introduction
The assignment will discuss the ways organisations are trying to develop individuals within their work such that they can make for the development in its operational activities. Based on the individual analysis, the assignment will be initiated which can help one to develop the qualities and skills of HR professionals. Thus, Tesco will be selected based on the case study report. The assignment will detail the Individual Pay Related performance (IPRP), Management by objectives (MBO), 540-degree feedback and 360-degree feedback. Tesco is well known as a British multinational company that offers varieties of products and services like Delivery Saver, Tesco magazine, Tesco photo, recipes, Tesco Bank, Tesco Clubcard, F&F Clothing and groceries (Tesco, 2021). Tesco employees for 3,60,000 employees in 2021 which helps them to promote a better business strategy (Tescoplc, 2021). The market share of the company is 28.4% globally which designates that the company have a better position to earn a competitive edge. Moreover, the company has subcategorised its brand stores in different locations, which are Tesco Express, Tesco Metro, Tesco Superstore and Tesco Extra (Taken from case study). It helps the company to provide better accommodation to their customers. All the stores are structured with different forms of accommodation such that they can provide a better shopping experience to their customers. Additionally, the company operates in more than 12 countries apart from the UK such as Turkey, China and Japan. 
[bookmark: _Toc92490627]Critically evaluate different vehicles such as 360-degree feedback, 540-degree feedback, Management by objectives (MBO), Individual Pay Related performance (IPRP) etc available to your organisation and explain how effective and appropriate they are in identifying and satisfying the development needs of the individual employees to meet both individual and the organisational success.
360-degree feedback
360-degree feedback is a feedback process, which provides peer feedback of individuals by analysing direct reports. Even this feedback is mostly considered by organisational customers as well where they provide feedback about the effectiveness of employees. It is the way, which helps a person to perceive his or her skills and the lack of skills. After conducting an analysis, he or she gets a chance to develop skill development. 
Benefits of 360-degree feedback
· It helps individuals to increase self-awareness, which can help them to develop skills, which they are facing for lack. It is highly beneficial for the company to make an analysis about the lack of skills within their employees (Kahya and Çemrek, 2017). Tesco gets an additional advantage by exploring their business quality when their employees are developing their skills and knowledge. 
· This degree of feedback helps the employees to develop their morale and confidence such that they can develop their skills without getting hesitant. It helps individual employees to work in a better platform such that they can make for the development. Moreover, the employees also get the chance to enjoy openness and friendliness with their leaders. Leaders of Tesco will get a chance to communicate with employees then only individuals can resolve their problems effectively. 
· Relation between employees and leaders also get strengthened when 360-degree feedback is being analysed (Das and Panda, 2017). It helps the employees to gain their skills from different aspects and even get the chance to share their views and queries. 
· Accountability between leaders and employees also get increased which helps the employees to have free communication. It helps them to place enquiries such that they can develop better working communication. The company's culture also gets developed which creates a positive environment for the organisation. Thus, the framework helps the company to analyse its needs such that they can make for the development within their operational activities. 
Challenges within 360-degree feedback
· This feedback creates challenges among the employees as they are providing feedback on each other. Likely, it can be analysed that employees collaboration are getting to decrease when they are forming positive and negative comments on each other (Chicu and Nedelcu, 2017). Moreover, it can be analysed that it causes a lack of communication. 
· 360-degree feedback time scale consumes much more time to make for the analysis, which creates a challenge for the performer to understand his or her skill perception. 
540-degree feedback
540-degree feedback is the approach that is necessary for a competitive market to understand the consumer perception or the point of their demands. This feedback degree is well known as a traditional feedback method that is being used by organisations to know about their competitive level from the perception of consumers. Moreover, it also helps the employees of the organisation to understand the needs of suppliers and vendors. It helps the company to explore its business strategically. 
Benefits of 540-degree feedback
· It helps the organisation to get a competitive advantage as they can get to know about the consumers’ perception. The feedback form is being provided to the customers so that they can provide details about their needs.  
· Moreover, it can be analysed that employees of the organisation are also able to understand the ways of supply process of their vendors and suppliers. It initiates them to make better production. 
· This feedback creates motivation for the organisation to target customers by developing their business profit. Individual employees also get the chance to develop their skills by encouraging themselves to achieve the business objectives. 
Challenges of 540-degree feedback
· It creates a challenge for the organisation to understand the different needs of customers and make products based on those demands. It creates a challenge for the organisation to make for the development. Individual employees are facing the challenge of understanding the motivation of employees easily. Thus, it creates a challenge for Tesco to evolve several facts to understand the needs of customers. 
Management by objectives (MBO)
Management by objectives (MBO) is a strategic management approach, which tends to make an improvement within the business objectives to earn strategic development. Moreover, it also makes an analysis of whether the management and the employees are looking to have to be focused on the objectives set by the organisation. 
Benefits of Management by objectives (MBO)
· Organisations get benefits by developing Management by objectives (MBO) as its develops communication between employees and management (Francis, 2018). Moreover, MBO also looks after the initials required by individuals to make for further development so that they can meet organisational objectives. It helps Tesco to know about the approaches that are required by the organisation to acquire large customer segments.  
· This objective helps the company to have a greater sense of identification, which helps one to achieve, identify to make a change of requirements to acquire business objectives. It helps the organisation to improve its commitment and morale towards business objectives. Moreover, human resource management is being utilised by the organisation so that it can overcome more challenges than usual (Okolocha, 2020). Organisational control is also being motivated so that the company does not have to face severe challenges. 
· MBO helps the employees to stay motivated such that they can achieve business goals and objectives. Employees increase their participation within the task involvement such that they can make for the development within the organisational operations. 
Limitations of Management by objectives (MBO)
· At the time employees and management suggest communication among themselves faces the challenge due to lack of communication from the top management. Within this degree of feedback, all the subordinates get equal opportunity to be present within the collaboration while taking decisions. It creates a lack of business operations within Tesco as the array of stakeholders does not get the chance to collaborate while proposing business objectives. 
· Due to quantifiable terms, MBO analysis faces the lack of successful goals completion. It is because it is too difficult for the performer to analyse the performance performed by the employees. Moreover, it is a time-consuming process and is more costly than any other degree of feedback (Rahman et al., 2020). Managers take the responsibility to conduct MBO, which results in several levels of meetings where too many reports are being executed. Thus, it is the process, which enables the company only to achieve short-term goals. Training is not being provided to the employees within the MBO, which creates a lack of skills and knowledge. It further causes effects on organisational performance. 
· The performance objectives, which are being followed within the organisation, cannot be integrated within a developed path. Moreover, monitoring of the progress cannot be initiated within MBO. 
· MBO are the ones, which initiates the organisation to make their objectives inflexible, which designates that the company cannot make for the change within their business policies. It does not allow the business to evolve its business policies to have a greater expansion of business. It lowers the competitive advantage for the business. 
· Professional employees and managers can only make use of MBO so it is not appropriate for all the stakeholders present within an organisation. As MBO consumes 2 to 3 years of completion so other stakeholders do not get the chance to wait for a long to acquire business objectives. It causes a challenge for Tesco to promote its operations effectively or to make frequent changes within their business objectives as suitable. 
Individual Pay Related performance (IPRP)
Individual Pay Related performance (IPRP) is an approach, which helps the employees to receive financial rewards based on their performance. Individuals or groups within an organisation receive awards, which encourages them to perform in an effective way in future. 
Benefits of Individual Pay Related performance (IPRP)
· Employee engagement and motivation get developed when Individual Pay Related performance (IPRP) is being initiated within organisations. It helps the company to achieve its goals effectively. 
· The productivity of the organisation gets increased when the employees are being paid based on their performance level. It will help the employees to stay motivated and make increased and developed production on behalf of the organisation (Lutfullaeva, 2021). 
· Individual Pay Related performance (IPRP) help the organisations to propose a better-recruited approach that initiates the candidates to make for the development. Simultaneously, compensation and financial rewards help the organisation to reduce employee turnover, which helps the company to get better recognition within their operational activities. 
Challenges of Individual Pay Related performance (IPRP)
· Competitiveness among the employees get increased when Individual Pay Related performance (IPRP) are being provided to the employees (Minasyan et al., 2017).
· Moreover, when the employees are unable to achieve their settled goals then it creates a challenge for the organisation to motivate their employees. After putting effort by the employees, when they are unable to earn rewards and compensations then the company cannot motivate their workers to conduct their tasks effectively. 
[bookmark: _Toc92490628]As for the professional development plan (PDP), please ensure SMART objectives, refer to the table below
	Development Objectives
	Priority
	Activities to be undertaken
	Resources
	Target Start Date 
	Target End Date
	Criteria for Success 

	Employees are required to provide training 
	It ranks within the highest priority for the organisation
	HR and leaders are required to provide advanced training so that they can keep themselves motivated towards their tasks. 
	Online and offline training sessions, funds allocation
	20 December 2021
	21 January 2022
	Employees are required to pay focus towards the training which can help the organisation to get the competitive advantage to compete with their competitors.

	The organisation will require to develop motivating skills among employees
	It ranks within the highest priority for the organisation
	Employees are required to be appreciated and prized based on their performance, which can help them to make for the analysis that they are performing well enough. 
	Online and offline training sessions, funds allocation
	23 January 2022
	24 February 2022
	Employee motivation will help the organisation to increase its productivity ratio. 

	Employees are required to be provided with rewards and compensations based on their performance
	It ranks within the highest priority for the organisation
	The organisation will require to arrange for funds so that they can keep their employees motivated and encouraged towards work. 
	Acquire funds to provide financial rewards to employees
	25 February 2022
	30 March 2022
	Rewards and compensation will help the employees to stay motivated all the time and allow them to acquire a better position. 

	Time management skills are required to be developed within employees so that they can manage to achieve business objectives
	It ranks within the highest priority for the organisation
	Employees will be required to be provided with units of tasks with the specified time. These practices will be required to be developed for a long period then only the employees can develop time management skills effectively. 
	Units of tasks are required to be provided to the employees 
	1 April 2022
	1 May 2022
	Time management skills will help the employees to achieve business goals and objectives within the stipulated time. It will help the company to get a competitive advantage. 


Table 1: Personal Development Plan
(Source: Created by the learner)
[bookmark: _Toc92490629]Conclusion
The assignment has discussed the analysis of feedback degrees that are being involved within the organisational objectives to explore its business. Thus, Tesco has been selected based on the factors of the case study. 360-degree feedback, 540-degree feedback, Management by objectives (MBO) and Individual Pay Related performance (IPRP)are making for the change in business policies of Tesco. Thus, it can be concluded that based on the objectives of the action plan the employees of Tesco will be able to adapt to the changes within the business. Tesco will be able to make for the change within the business and adapt to the business goals effectively. The employees will be able to acquire training, which can help them to develop their skills and keep them motivated. 
[bookmark: _Toc92490630]Recommendations
The following are the recommendations, which can help Tesco to stimulate their employees to move towards a strategic business approach:
· The company will be required to keep their employees motivated such that they can get satisfied after confronting their work. Moreover, the employees will be required to make access to develop their skills. In modern organisations, most of the operations are being conducted through technology thus the employees are required to adopt for the same to gain the competitive advantage of the organisation. Likely, it can be initialised that Tesco will be required to provide advanced training to their employees so that they can get the chance to compete with their competitors effectively (Mohammad et al., 2019). Moreover, recruiting employees are required to be conducted effectively such that they all will have technical knowledge so that it will help Tesco to grow exponentially. Moreover, it can also be analysed that employees are required to stay motivated then only it will provide a benefit for the organisation to develop and renovate their products or services. 
· Tesco will require to arrange for funds that can help the organisation to provide financial rewards and compensations to their employees. It will help the organisation to encourage their employees to attend training so that they can keep themselves motivated. Within the training sessions, the employees will receive advanced knowledge about the technologies that are being by the competitive organisations (Rasheed et al., 2020). Moreover, within the training values of the employees will be developed by knowing about the issues they are facing while working within an organisation. 
· The organisation will be required to conduct collaboration among employees, which will help them to conduct an innovative approach and ideas, which can help them to reach among the leading companies within a short interval (Sultan et al., 2019). Collaboration among employees develops working culture such that it causes a reduction of conflicts within the employees. 
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