Managing Organisations- Assignment One
There are numerous organisations that have been affected by funding cuts throughout the UK. This means that it is more difficult for mangers of organisations to provide quality customer service. It also means that staff in the service will be negatively affected by service cuts because the standards set by the service will drop and this may potentially lead to a drop in motivation.
Farlex Financial Dictionary states that “Funding cuts are a reduction in the amount of money that a particular part of the company receives or that the government spends over a period. Consequences of budget cuts usually result in reduced revenue and having to prioritise some services over others”. (2012).
This usually means that the most essential areas within a country will be prioritised meaning that the lower end of the company will suffer more from financial restrictions. 
For a manager of an organisation, there are some key areas that need to be understood to understand the key aspects of management. The four areas are human resource management, organisation culture, organisational climate and managing change.

The first key aspect of management that will be discussed is human resource management. 
Patidar (2021) states that “Human resource management is a management function that aims to hire, motivate and maintain workforce in an organisation. This helps to solve problems in the workplace such as hiring staff, provide quality training, motivation and communication while ensuring satisfaction amongst employees whilst they work towards achieving objectives.”
Human resource management allows all staff to feel as if they are being supported throughout the service and that they are receiving up to date training whilst being in regular communication with senior members of staff so that they are updated on any changes to the service.
I feel that human resource management could be affected by cost effective cuts because managers are directly responsible for improving the financial position of the company. In services that are not providing high levels of income, cost effective cuts become more apparent.
Maddox claims that “Managers must be careful when reducing budgeting. This is so that it does not harm the company’s objectives and ambitions. It is a difficult decision for managers in terms of how they go about reducing costs without significantly damaging the prospects of the organisation.” (1999).
I believe that human resource managers must prioritise the financial situation of the company. They do however need to balance this with the objectives and progression of the company so that they continue to operate on a high level and so that the company is still able to serve its purpose. Cost effective decisions should not only prioritise saving money in the immediate but they should also make sure the company functions at a high level.
Some recommendations that could be made to ensure that managers keep the organisation as strong as possible whilst undergoing financial changes would be to put a plan together that outlines financial incomes and outcomes.
“A reform of social care funding can be successful by developing a system that meets people’s care and support needs. These involve reforming of means test so that people are able to gain free social care, a cap on costs to protect individuals against expensive care and a preventive care option to support people who have less severe needs.” (The King’s Fund>, 2021).
These cost-effective strategies allow company managers to prioritise individuals who require the most funding to meet their needs it also allows caps to mean that companies are not spending more money than they have got, preventing the risk of debts.

The second key aspect of management that will be discussed is organisation culture.
“It is vital that members of the organisation share the strong beliefs of the organisation that is supported by strategy and structure. Having a strong culture means that employees know what is expected of them by management, know how to respond to any situation, and they should know that there is reward for following and demonstrating the values of the organisation”. (SHRM, 2021).
The success of an organisation can depend on its culture. To have culture in an organisation means that all members of staff in the organisation shares the same values and belief as management. They should also be clearly aware of what is expected of them while working with the company.
Yangfang suggests that “The culture within an organisation is of high importance. Members of staff have a role in making sure that the environment is positive and healthy while at work. It is important for managers to communicate and promote the organisation ethos with employees. If they accept this ethos, then a positive attitude amongst employees will become apparent.” (2011).
I believe that cutting costs will affect the culture of organisations because it may change the structure of the organisation. It could mean that there is a change to the expectations if employers. This could result in a lack of morale in the workplace. It may lower the values of the organisation and lead to a more negative and pessimistic atmosphere at the workplace.
Himme believes that “From a strategic point of view, long term cost reduction implemented by management in an organisation can result in some behavioural factors. These are important because of organisational factors that change once the cost effects have been implemented. These effects result in major changes in the working environment including employees being resistant to change.” (2012). pp. 184 – 210.
This can be crucial since employees may not accept that they must work under new restrictions due to lack of finances. This could lead to some employees refusing the new restrictions and the company possibly developing a poor reputation. 
Recommendations as to what managers should do to try and keep organisational culture as strong as possible is to try and maintain objectives and beliefs during the financial struggles that have resulted in cost cutting. This allows the employees to remain upbeat and to use the beliefs of the company to help encourage them that they can get through the struggle.
Akeem argues that “A reduction in cost is a planned and positive approach that is used to improve efficiency. It has positive impacts such as increasing the productivity and removing waste. This article refers to cost reduction as something that reduces cost in a way that is accepted without any reduction in effectiveness of performance in the organisation.”
This sees cost reduction as a positive impact on organisations and an accepted process with little or no effect on the emotional perspective of change between employers and employees. This allows the objectives and beliefs set out by management remains intact.
Management will also need to consider organisation climate which is another key aspect of reducing finances to keeping the organisation strong whilst making the cost cutting changes.
Aarons and Sawitzky define organisational climate as “A global idea of an organisation and the personal impact of the work environment, which has an influence on employee’s behaviour and attitude while they are at work. Organisational climate includes the ideas and responses of employees to work tasks and to the workplace. Positive organisational climates include low levels of emotional exhaustion and depersonalisation.” (2006).
This again refers to attitude of employees towards the workplace and behaviours of employees while at the workplace. The idea of a positive organisational climate globally is that all employees have a positive attitude while at work and that there is a positive atmosphere at the workplace.
I believe that financial cuts in an organisation will have an impact on organisational climate because the attitude and behaviour of staff is important in terms of how they react to the financial cuts. It is important that even though these financial cuts may have a negative impact, the attitude from employees remains positive. 
Mafini believes that “In the last twenty years, management of organisations has found situations that have been brought up due to climate issues. The most concerning issues were recruitment, training, workplace conditions, performance management, relationship with management and benefits of management. All these concerns are of particular interest of employees.” (2016). pp. 1158 – 1168. 32(4).
These are significant factors that have an influence on organisation climate. Negative financial impacts to the organisation can lead toa reduction in the standard of recruitment, effective training and poor working conditions which all have an impact on the reduction of performance.

The last key aspect of management that will be discussed managing change. Managing change can be anything from new situations that are expected to change to the organisation that are unexpected.
Sartori et al describes managing change as “The expression that is used to define the complex of activities, functions and tools. This is when an organisation introduces new ideas that are relevant to the organisation to help it to survive and grow.” (2018).
Managing change in an organisation allows managers to assess what aspects of the organisation needs to be addressed and to make necessary adaptions by creating new ideas that allow regular progression of the company and to allow it to remain stable. Another positive outcome of managing change is that it allows each aspect of the organisation to be regularly monitored so that implementations can be put in place where necessary.
I believe that managing changes can have an impact on financial shortages by having to make decisions on what changes are necessary to cut back on spending and to save for the future of the organisation. Changes may have to be made that are not necessarily at the best interest of managers but are of the best interest of the long-term future of the organisation to secure the long-term future of the organisation in a way that is financially stable.
Schmidt, Groeneveld and Van de Walle believe that “Strategies aimed to improve performance are likely to mean that significant changes are made that will almost certainly impact working conditions, the structure of decision-making and on work-related issues within the organisation. However, financial shortages will mean that money may not be available to make the changes. (2017).
This means that making changes without financial backing will be difficult challenges for managers. This will mean that changes that are made will need to have the financial situation of the company in mind and work-related conditions may be affected due to a lack of funding to improve conditions within the working environment.
Despite these changes, there are ways in which managers in the organisation can work to try to keep the organisation in a strong position. This can be done by managing changes in a way that means that consequences of the changes are not too damaging. 
Stouten, Rousseau and De Cremer propose that “Advanced technology, changing workforces and competitive pressure are ways that prompt management to attempt to manage planned changes. However, making changes that are manageable, sustainable, and meaningful can be extremely difficult.” (2018). pp. 3 - 92.
The organisation can remain in a strong position despite changes being made by planning changes in advance while taking the financial position of the organisation into account. Making changes in advance with the best interest of the organisation can also give employees security in their future position and in the future position of the company that they work for.

In conclusion, I feel that there are numerous ways to effectively manage an organisation through financial difficulties. It is important that while managing financial losses, it is important to prepare with the future of the company at the forefront of decision-making processes. It is also important that while the company goes through difficult times, employees should receive regular updates about the situation including reassurances about their position within the company. This is done by managing the culture and climate to make sure that decisions that are made by the hierarchy of the organisation do not have a negative impact on employees and that it does not affect the motivation and morale within the workplace. 
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