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Module Introduction
The e-Business module is designed to develop students’ ability to evaluate critically the strategic role and impact of e-Business and strategic information systems, and recognise that the effective and innovative management of information can create and sustain competitive advantage.  
LEARNING OUTCOMES
Upon the successful completion of this module, the student should be able to demonstrate the ability to: 
1. Critically and systematically apply current and emerging e-Business themes or applications, demonstrating a comprehensive understanding of the methods, techniques and technologies to rapidly build an e-Business application for a SME.
2. Evaluate critically the drivers and challenges associated with selected contemporary e-business applications or themes and the impact of their use in organisations.

INDICATIVE CONTENT
· The distinction between e-Business and e-Commerce, classifying e-businesses, ingredients and types of e-Business models. 
· Stages of development, drivers and inhibitors to e-business, models to assess the e-environment and identify where e-Business can exploit opportunities and counter threats.
· The integration of e-strategy with business strategy (alignment and impact). Innovative uses of e-Business to help achieve business objectives and competitive advantage. 
· Categories of strategic information systems (SIS) and critical success factors in SIS (e.g. Ward and Peppard’s models).
· The strategic IS/e-Business planning process (e.g. Nolan’s stages of growth, Earl and Gallier’s Frameworks).
· Frameworks for devising and/or assessing an IS/e-Business strategy within an organisation (e.g. Porter and Millar’s 5 forces, Porter’s generic strategies, Porter’s value chain analysis. Porter and Millar’s Information Intensity Matrix).
· Managing the e-Business/information systems application portfolio (e.g. Ward et al matrix, Parsons’ Generic Strategies, outsourcing).
· Contemporary applications and themes of e-Business and the drivers and challenges involved in their implementation. 
· B2C infrastructure: marketing presence, e-Procurement, on-line catalogue and shopping cart, on-line payment, e-fulfilment, e-CRM, e-law, I-marketing. E-Commerce solutions: out-of-the-box, server based and bespoke development for example Dreamweaver, open source solutions.
· Security, privacy and ethical issues in e-Business. Issues such as cybercrime, problems of regulation and jurisdiction, data protection, intellectual property, security, biometrics, privacy, trust. 
· Managing technological change:  the impact on people due to the implementation of e-Business.





Lecture Programme
Week 1  		Introduction to e-Business
Week 2   		e-Commerce Infrastructure
Week 3     		Building e-Commerce Websites 
Week 4     		Business Models for e-Commerce
Week 5   		Ingredients of e-Business Models
Week 6    		Data Metrics
Week 7    		e-Business Strategy
Week 8     		Systems from a Functional Perspective vs Enterprise Systems

Week 9     		Social Media

Week 10    		Security, Privacy and Ethical Issues

Reading List
Essential
Chaffey, D. (2015) Digital Business and E-Commerce Management, 6th Edition, Pearson: Harlow
Jelassi, T. & Enders, A. (2014) Strategies for e-Business: Creating value though electronic and mobile commerce. Pearson: New Jersey, USA 
Laudon, K.C. & Traver, C.G. (2012) E-Commerce: business, technology, society, 12th Edition. Pearson: New Jersey, USA
Background
Beynon-Davies, P. (2012) E-business, 3rd Ed. Palgrave Macmillan: Basingstoke
Piccoli, G. (2012) Information Systems for Managers: Text and Cases, 2nd Ed., Wiley: New Jersey, USA
Turban, E, King, D, Lee, J K, Liang, T-P & Turban, D C (2015), Electronic commerce: a managerial and social networks perspective, 8th Ed., Springer, Switzerland.
Schneider G. P., (2015) E-Commerce: Strategy technology and implementation, 11th Ed. Cengage Learning, Delhi, India
Ward, J. and Peppard, J. (2002), Strategic Planning for Information Systems, 3rd Ed., Wiley. 
Journals 
International Journal of Electronic Commerce 
International Journal of E-Business Strategy Management
International Journal of Electronic Commerce & Business Media 
ACM Transactions on Information Systems 
Information Age
Websites 

Tech Republic	(online) Available from: 
http://www.techrepublic.com (Accessed: 26-06-2016)

ZD Net UK (online) Available from: 
http://zdnetweek.co.uk  (Accessed: 26-06-2016)

Computer Business Review CBR (online) Available from:  
http://www.cbronline.com  (Accessed: 26-06-2016)

Econsultancy Digital Marketers United (online) Available from:  
http://www.econsultancy.com (Accessed: 26-06-2016)

ClickZ (online) Available from: 
http://www.clickz.com (Accessed: 26-06-2016)
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	Learning Outcomes tested
(from module syllabus)
	Assessment Criteria  To achieve each outcome a student must demonstrate the ability to:

	1.	Critically and systematically apply current and emerging e-Business themes or applications, demonstrating  a comprehensive understanding of the methods, techniques and technologies to rapidly build an e-Business application for a SME
	Undertake a critical evaluation of secondary research of a self-selected contemporary information system/e-Business related theme (e.g. ERP, CRM, SCM, e-Marketing, e-HRM, e-Procurement, e-Learning, e-Government, mobile commerce) (negotiated with lecturer).
Write and structure an individually written report that documents the evaluation of current research of a self-selected contemporary information systems/e-Business related theme.
Identify and evaluate the main technical requirements that underpin e-Business applications.
Review, select and implement an appropriate platform and development methods.
Determine the metrics required to evaluate site performance.

	2. Evaluate critically the drivers and challenges associated with selected contemporary e-business applications or themes and the impact of their use in organisations. 
	Synthesise theoretical material with practical case study based information to generate critique.
Document the application of the selected information system/e-Business theme within an organisation, set of organisations or particular context.
Recognise the characteristic benefits and limitations of the chosen theme and the impact in the particular context.
Incorporate into the discussion environmental drivers for the chosen application.
Where appropriate, deploy analytical frameworks systematically and consistently.




	
TASK DESCRIPTION : Report



You must attempt both sections:

Task 1 (3,500 Words)

For an organisation with which you are familiar, analyse the benefits and limitations/challenges associated with a contemporary e-business theme of your choice. 

Incorporate into your analysis a consideration of the main requirements (technical and non-technical) that underpin your chosen e-Business theme in terms of development and implementation and how this related to strategy.

Current and emerging themes for research might include (open to innovation and negotiation):

	· e-Marketing (e.g. online buyer behaviour, email marketing or e-Commerce metrics)
· Use of social media by organisations (e.g. Facebook, Twitter/blogs, YouTube)
· E-HRM/e-Recruitment 
· e-Learning
· Customer Relationship Management (CRM)
· e-Procurement
· Supply chain management (SCM)
· Use of  e-Business to support competitive strategy 
· Legal/ethical issues (e.g. online dating, online pharmaceuticals, privacy/data management concerns)
· Knowledge management systems, e.g. KTP
	· m-Commerce (mobile commerce)
· Security (e.g. biometrics or hacking)
· Data mining/data warehousing




Task 2 (2,500 word equivalent: 1500 word blog and website set up)

Using weebly.com you will create a fully functioning website incorporating Google Analytics and social media links. You will reflect on the ease or difficulty of the using the software, along with implementation and potential via a weekly blog which you will also set up via weebly.com.  You blog will therefore be critically evaluating the software giving recommendation to small enterprises on the challenges and benefits of adopting e-commerce. 
You blog should be made up of 10 weekly blogs of 150 words









	GUIDANCE FOR STUDENTS IN THE COMPLETION OF TASKS



NOTE: The guidance offered below is linked to the five common assessment criteria overleaf and specifically aligned to the “exceptional” outcome category to which we anticipate students aspire.

1. Research-informed Literature 
Your work must embed and be informed and supported by relevant and credible scholarly material that is accessible in the learned journals listed on the module schedule.  You should refer to at least 25 such sources for your report.  Additionally, you should refer to text books, current news items and benchmark your organisation against other organisations to ensure your assignment is current and up-to-date.  High-level referencing skills using the Harvard Method must be demonstrated throughout your work and all sources listed alphabetically within your bibliography.  You blog should have at least 20 links to relevant articles. 

1. Knowledge and Understanding of Subject
Your work must demonstrate the growing extent of your knowledge and understanding of concepts and underlying principles associated with the subject area.  This means that within your work, you should provide evidence of your growing mastery in critical awareness of current challenges, new insights and the constant need for innovation within the field.  Furthermore, a critical awareness of the ambiguities and limitations of knowledge and even understanding, should be considered and examples of such, illustrated within your work.  

1. Analysis
To be considered masters worthy, your work must contain evidence of analysis, evaluation and synthesis.  This means not just describing “What!” but also justifying: Why? How? When? Who? Where? And at what cost!  At all times, you must provide justification of your arguments and judgements.  Evidence that you have reflected upon the ideas of others on matters occurring in the real world of business is crucial to you providing a reasoned and informed debate within your work.  Your choice of methodologies to gather data and information must be rigorously defended.  Furthermore, you should provide evidence that you are able to make sound judgements and convincing arguments in the absence of complete data, since within the real world of work, we rarely have access to, or know all the information!  Persuasive conclusions are especially necessary and must be derived from the content of your work – there should be no new information presented within your conclusion.  Your work should aspire to resemble work which is of journal publishable quality. 

1. Practical Application and Deployment
It is essential that you rationalise how you decided upon certain methods, materials, tools and techniques to inform and complete your work.  You must demonstrate what informed your decision(s) to apply certain concepts that enabled you to formulate innovative and creative solutions to the challenges presented to you or that you identified for yourself.  Plausible, costed and justifiable recommendations are demanded and where these are absent, your work is undermined.  Your work should provide evidence that you are growing in mastery in developing cutting edge processes and techniques within the subject area.  


1. Skills for Professional Practice 
Your work must provide evidence of your attributes in the application of professional practice.  This includes demonstrating that you are highly capable of individual and collaborative working.  Regarding the presentation of your work, you must demonstrate your ability to select and deploy the appropriate media that is “fit for purpose. Additionally, you must exhibit your ability to: communicate with an exceptionally high level of professionalism; work professionally, autonomously and within a team; develop leadership skills; and produce/present work that is coherent, cogent and specifically addresses the challenges set for you or you have set yourself. Importantly, your work should be easily understood by specialists and non-specialists in the field.  























	
MARKING CRITERIA : REPORT


This section details the assessment criteria. The extent to which these are demonstrated by you determines your mark. The marks available for each criterion are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.
	Common Assessment Criteria Applied
	Marks available
	Marks 
Awarded

	1. Research-informed Literature
Extent of research and/or own reading, selection of credible sources, application of appropriate referencing conventions.
	
	

	
	20
	

	
	
	

	2. Knowledge and Understanding of Subject
Extent of knowledge and understanding of concepts and underlying principles associated with the discipline.
	
	

	
	20
	

	
	
	

	3. Analysis
Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation  of ideas and evidence
	
	

	
	30
	

	
	
	

	4. Practical Application and Deployment
Deployment of methods, materials, tools and techniques; application of concepts; formulation of innovative and creative solutions to solve problems.
	
	

	
	20
	

	
	
	

	 Skills for Professional Practice
Attributes in professional practice: individual and collaborative working; deployment of appropriate media; presentation and organisation.
	10
	

	
	
	

	TOTAL
	100
	



	Assignment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	%

	
	Up to 1 week late
	50% Max
	

	
	Over 1 week late
	0%
	


	MARKING CRITERIA: BLOG


This section details the assessment criteria. The extent to which these are demonstrated by you determines your mark. The marks available for each criterion are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.
	Common Assessment Criteria Applied
	Marks available
	Marks 
Awarded

	1. Research-informed Literature/Links
Extent of research and/or own reading, selection of credible sources, application of appropriate referencing conventions.
	
	

	


	20
	

	
	
	

	2. Knowledge and Understanding of Subject
Extent of knowledge ad understanding of concepts and underlying principles associated with the discipline.
	
	

	


	20
	

	
	
	

	3. Analysis/Reflection
Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation  of ideas and evidence
	
	

	
	25
	

	
	
	

	4. Practical Application and Deployment
Deployment of methods, materials, tools and techniques; application of concepts; formulation of innovative and creative solutions to solve problems.
	
	

	

	25
	

	
	
	

	5. Skills for Professional Practice
Attributes in professional practice: individual and collaborative working; deployment of appropriate media; presentation and organisation.
	10
	

	
	
	

	TOTAL
	100
	



	Assignment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	%

	
	Up to 1 weeks late
	50% Max
	

	
	Over 1 weeks late
	0%
	


	PG COMMON ASSESSMENT AND MARKING CRITERIA



	
	OUTRIGHT FAIL
	FAIL
	UNSATISFACTORY
	SATISFACTORY
	GOOD
	EXCELLENT
	EXCEPTIONAL

	Assessment Criteria
	0-29%
	30-39%*
	40-49%
	50-59%
	60-69%
	70-79%
	
80-100%

	1. Research-informed Literature 
Extent of research and/or own reading,  selection of credible sources, application of appropriate referencing conventions 


	Little or no evidence of reading.
Views and findings unsupported and non-authoritative.
Referencing conventions largely ignored.
	Poor evidence of reading and/or of reliance on inappropriate sources, and/or indiscriminate use of sources.
Referencing conventions used inconsistently.
	References to a limited range of mostly relevant sources. Referencing conventions not always applied consistently.


	Inclusion of  research-informed literature, including sources retrieved independently. Some omissions and minor errors.
Referencing conventions mostly consistently applied.


	Inclusion of a wide range of research-informed literature, including sources retrieved independently.
Selection of relevant and credible sources.  Very good use of referencing conventions, consistently applied.
	A comprehensive range of research informed literature embedded in the work. Excellent selection of relevant and credible sources. High-level referencing skills, consistently applied.

	Outstanding knowledge of research-informed literature embedded in the work. Outstanding selection of relevant and credible sources. High-level referencing skills consistently and professionally applied

	2. Knowledge and Understanding of Subject
Extent of systematic knowledge, understanding and critical awareness of concepts and underlying principles associated with the discipline.
	Major gaps in knowledge and understanding of material at this level. Substantial inaccuracies.
	Gaps in knowledge, with only superficial understanding. Some significant inaccuracies.
	Some evidence of knowledge and understanding of current and relevant concepts and underlying principles but with gaps or errors. 
	Knowledge is generally accurate with a satisfactory understanding of the field of study.
	Knowledge is extensive.  Exhibits understanding of the breadth and depth of established and contemporary views. 
	Excellent mastery of a complex and specialised area of knowledge and skills, with an excellent critical awareness of current problems and/or new insights at the forefront of the field. Clear awareness of challenges to established views and the limitations of the knowledge base.
	Exceptional mastery of a complex and specialised area of knowledge and skills, with an exceptional critical awareness of current problems and/or new insights at the forefront of the field. A critical awareness of the ambiguities and limitations of knowledge.

	3.  Analysis
Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation  of ideas and evidence
	Unsubstantiated generalisations, made without use of any credible evidence. Lack of logic, leading to unsupportable/ missing conclusions. Lack of any attempt to analyse, synthesise or evaluate.
	Some evidence of analytical intellectual skills, but for the most part descriptive. Ideas/findings sometimes illogical and contradictory. Generalised statements made with scant evidence. Conclusions lack relevance.
	Evidence of some logical, critical thinking and some attempts to synthesise, albeit with  weaknesses.
Some evidence to support findings/ views, but evidence not consistently interpreted.
Some relevant conclusions and recommendations,  But not always well linked to other material.
	Evidence of some logical, analytical, critical thinking and synthesis. Can analyse new and/or complex data and situations without guidance.
An emerging awareness of different stances and ability to use evidence to support the argument.
Some conclusions and recommendations, where relevant 
	Evaluates methodologies, current research and ideas critically and, where appropriate, proposes new hypotheses/ideas. Evaluates and synthesises complex issues both systematically and creatively.  Makes sound judgements and proposes convincing arguments in the absence of complete data.  Sound, convincing conclusions / recommendations.
	Excellent critical evaluation of methodologies, current research and ideas and, where appropriate, proposes new hypotheses/ ideas.  Evaluates and synthesises complex issues systematically and creatively.  Makes excellent judgements and proposes convincing arguments in the absence of complete data.  Strong, persuasive, conclusions, justifiable recommendations. Work is of conference publishable quality.

	Exceptional critical evaluation of methodologies, current research and ideas and, where appropriate, proposes new hypotheses/ ideas.  Evaluates and synthesises complex issues at a high level of mastery.  Makes outstanding judgements and proposes highly convincing arguments in the absence of complete data.  Highly persuasive conclusions. Work is of journal publishable quality.

	4. Practical Application and Deployment
Effective deployment of appropriate methods, materials, tools and techniques; extent of skill demonstrated in the application of concepts to a variety of processes and/or contexts; formulation of innovative, original and creative solutions to solve problems. 
	Limited or no use of methods, materials, tools and/or techniques.
Little or no appreciation of the context of the application.








	Rudimentary application of methods, materials, tools and/or techniques but without consideration and competence. Flawed appreciation of the context of the application.


	Some awareness and mostly appropriate application of well established methods, materials, tools and/or techniques.
Some appreciation of the context of the application.





	A satisfactory and appropriate application of standard methods, materials, tools and/or techniques.
Satisfactory appreciation of the context of the application, with some use of examples, where relevant.





	A very good application of a range of methods, materials, tools and/or techniques.
Very good consideration of the context of the application, with perceptive use of examples, where relevant.
Evidence of some originality, innovation and creativity. 
	An advanced application of a range of methods, materials, tools and/or techniques.
The context of the application is well considered, with extensive use of relevant examples.
Application and deployment extend beyond established conventions.  Originality, innovation and/or creativity evident throughout.
	Outstanding levels of application and deployment skills. Assimilation and development of cutting edge processes and techniques.







	5. Skills for Professional Practice 
Demonstrates attributes expected in professional practice including: individual initiative and collaborative working; deployment of appropriate media to communicate (including written and oral); clarity and effectiveness in presentation and organisation.
	Communication media is inappropriate or misapplied.
Little or no evidence of autonomy in the completion of tasks.
Work is poorly structured and/or largely incoherent.
	Media is poorly designed and/or not suitable for the audience. 
Poor independent or collaborative initiative.
Work lacks structure, organisation, and/or coherence
	Communication is not  clear . 
Limited independent work and limited involvement in group activities. 
Work lacks coherence in places and in need of amendments to the structure.
	Can communicate effectively in a suitable format, but may have minor errors.
Can work effectively autonomously  and as part of a team, with some involvement in group activities. 
Mostly coherent work and is in a suitable structure.
	Can communicate well, confidently and consistently in a suitable format.
Can work very well autonomously and as part of a team, with very good contribution to group activities. 
Work is coherent and fluent and is well structured and organised.
	Can communicate professionally and, confidently in a suitable format.
Can work professionally autonomously and within a team, showing leadership skills as appropriate, managing conflict and meeting obligations.
Work is coherent, very fluent and is presented professionally.
	Can communicate with an exceptionally high level of professionalism. 
Can work exceptionally well and professionally autonomously and within a team, showing advanced leadership skills.
Work is exceptionally coherent, very fluent and is presented professionally.



	4. Practical Application and Deployment
Effective deployment of appropriate methods, materials, tools and techniques; extent of skill demonstrated in the application of concepts to a variety of processes and/or contexts; formulation of innovative, original and creative solutions to solve problems. 
	Limited or no use of methods, materials, tools and/or techniques.
Little or no appreciation of the context of the application.








	Rudimentary application of methods, materials, tools and/or techniques but without consideration and competence. Flawed appreciation of the context of the application.


	Some awareness and mostly appropriate application of well established methods, materials, tools and/or techniques.
Some appreciation of the context of the application.





	A satisfactory and appropriate application of standard methods, materials, tools and/or techniques.
Satisfactory appreciation of the context of the application, with some use of examples, where relevant.





	A very good application of a range of methods, materials, tools and/or techniques.
Very good consideration of the context of the application, with perceptive use of examples, where relevant.
Evidence of some originality, innovation and creativity. 
	An advanced application of a range of methods, materials, tools and/or techniques.
The context of the application is well considered, with extensive use of relevant examples.
Application and deployment extend beyond established conventions.  Originality, innovation and/or creativity evident throughout.
	Outstanding levels of application and deployment skills. Assimilation and development of cutting edge processes and techniques.







	5. Skills for Professional Practice 
Demonstrates attributes expected in professional practice including: individual initiative and collaborative working; deployment of appropriate media to communicate (including written and oral); clarity and effectiveness in presentation and organisation.
	Communication media is inappropriate or misapplied.
Little or no evidence of autonomy in the completion of tasks.
Work is poorly structured and/or largely incoherent.
	Media is poorly designed and/or not suitable for the audience. 
Poor independent or collaborative initiative.
Work lacks structure, organisation, and/or coherence
	Communication is not  clear . 
Limited independent work and limited involvement in group activities. 
Work lacks coherence in places and in need of amendments to the structure.
	Can communicate effectively in a suitable format, but may have minor errors.
Can work effectively autonomously  and as part of a team, with some involvement in group activities. 
Mostly coherent work and is in a suitable structure.
	Can communicate well, confidently and consistently in a suitable format.
Can work very well autonomously and as part of a team, with very good contribution to group activities. 
Work is coherent and fluent and is well structured and organised.
	Can communicate professionally and, confidently in a suitable format.
Can work professionally autonomously and within a team, showing leadership skills as appropriate, managing conflict and meeting obligations.
Work is coherent, very fluent and is presented professionally.
	Can communicate with an exceptionally high level of professionalism. 
Can work exceptionally well and professionally autonomously and within a team, showing advanced leadership skills.
Work is exceptionally coherent, very fluent and is presented professionally.





	Student Self Evaluation Form 

	Student name:
	
	Student number:
	

	Programme:
	
	Year of programme 
	

	Assignment Title:
	



This section repeats in brief the common assessment criteria detailed on previous pages. The extent to which these are demonstrated by you determines your mark. Using these criteria, tick the box that best indicates the level of achievement you feel you have achieved with regard to each of them. 

	Common Assessment Criteria Applied
	Level of Achievement

	
	
REFER
	
PASS
	
DISTINCTION

	
	OUTRIGHT FAIL
	FAIL
	UNSATISFACTORY
	SATISFACTORY
	GOOD
	EXCELLENT
	EXCEPTIONAL

	1. Research-informed Literature 

	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-79%
	80-100%

	
	
	
	
	
	
	
	

	2. Knowledge and Understanding of Subject
	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-79%
	80-100%

	
	
	
	
	
	
	
	

	3. Analysis

	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-79%
	80-100%

	
	
	
	
	
	
	
	

	4. Practical Application and Deployment

	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-79%
	80-100%

	
	
	
	
	
	
	
	

	5. Skills for Professional Practice 

	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-79%
	80-100%

	
	
	
	
	
	
	
	







 
	PLEASE COMMENT ON AREAS IN WHICH YOU FEEL THAT YOU HAVE PERFORMED WELL 
	PLEASE COMMENT ON AREAS YOU FEEL THAT YOU NEED TO DEVELOP

	














	




	Student’s Name
	
	Date
	

	Student’s Signature
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