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[bookmark: _Toc57992138]Task 2
[bookmark: _Toc57992139]Introduction 
As opined by Furlanet al., (2019, p. 282), it is natural that the problems arise in the organization that may be due to improper managerial decisions, unhappy employees, extreme workload and no scope for work-life balance. Therefore, decision making and problem solving is the key for businesses to achieve success. It is crucial to keep the employees happy to achieve organizational goals and objectives. As per the view of Suartaet al., (2017), businesses should incorporate certain techniques to improve their quality of decision making. The role of the management is to enhance their work environment so as to keep the employees happy and cherished. This report presented the importance of decision making using appropriate tools and techniques. 
[bookmark: _Toc57992140]Discussion
[bookmark: _Toc57992141]The impact and scope of complex problems in the work environment 
Defining complex problem
As stated by Johnson et al., (2020), the complexity of the problem is dependent and varies from person to person. As per the data, it is being found that most of the organizations in the UK lack management decisions. Thus, the employees are reporting that they are not satisfied with the job. Indeed, some of them are facing so stress after work that has affected their sleep. Actually, the staff needs proper work and personal life balance. It is also being researched that the employees need appreciation and recognition. However, the businesses fail to keep the employees happy and it is the reason for which employee retention is decreasing. 
[image: https://lh3.googleusercontent.com/k57l-6XhVTP7aMQjadSESe8NqlI9qPZIozGTk-YkV7uN8twrTZb4n1d76LLFFTcXBpQHMM9ZDDcvNTGPZnohGGZLu1XDzhNXsHmb5YVhOa2Wj0HZ_ME0MHn5xQZSQGbOg2qz-qyR]
Figure 1: Complex problem 
(Source: Missimer and Maliva, 2018, p. 202)
Therefore, enterprises must incorporate certain strategies to retain the workforce for longer. It is also essential to hire a good leader who can manage the workforce and the business dealings well. As per the opinion of Missimer and Maliva, (2018, p. 200), it is necessary for businesses to implement certain techniques and tools to keep the workforce happy as the outputs of the product are dependent completely on them. Indeed, they play an important role in the organization to provide profit and other important benefits to the organization.
[image: https://lh6.googleusercontent.com/xh2b2UW27G9ipqwEW9TMtNDwfd0Yagxl54Rgf5mZ92Stoq_QHXlRQutFvpjpegfuLDUHVfJPnESAo9z7UyaNle7BN_OtktMX-zv8WARIlP7T1hcUBMySQiUR2BPr-S3OkXIVCdKB]
Figure 1: Complex problem database in the UK 
(Source: Missimer and Maliva, 2018, p. 205)


The scope of complex problem
The scope of the complex problem is that the management should ask about the issues faced by the employees and addressing those issues are the key. 
The impact of complex problems
The employee retention reduces as they feel unhappy and dissatisfied with the work. Indeed, the employees look for a change and it can impact the productivity of the organization.  
[bookmark: _Toc57992142]Analyzing the information based on the problem, to implement the decision-making process
Based on the research conducted in the UK based firm, the retention of employee become a complex problem and so the employee’s dissatisfaction for jobs. The researchers highlighted the issue faced by the employees. As stated by Labella et al., (2018, p. 682), most of the workforce are finding it challenging to overcome the issues faced by them. Indeed, some of the employee’s sleep pattern is getting affected, while others feel that they are working and performing their duty all the time. The reason behind the issues faced by employers for employee retention and the employee’s dissatisfaction towards work is huge. As mentioned by Abdel-Basset et al., (2019, p. 38), it can be due to unrealistic expectations, improper work-life balance, tremendous work pressure, increased stress, no appraisal, conflicts in the work environment and lots more. 
[image: https://lh6.googleusercontent.com/Ttn9-85ofCY_GdQwZPZrLHF7Y3h6oYB6OhLSvf23DfRl07a62LSq7cpdUAcH5XVePl5u-E6mq-FX2g8d2LdQuwWTXAgK8OIPrYOIeTMqVhmt4at3MTP-vGpC4ZyuH1E9Pfu5e21m]
Figure 3: Modern analytics workflow
(Source: Wang et al., 2018, p. 10)
Thus, these are the issues faced by the employee for which employee retention becomes difficult for employers. It is being evaluated the employees prefer a friendly work environment rather than a hike in salary. A friendly work environment is needed to keep the employees happy and satisfied. Indeed, they can concentrate on their work rather than facing conflicts and problems all the time. In the UK, it is being observed that the rotation is very low in the workplace. Each and every employee do not get the opportunity to perform rotational duty. Thus, dissatisfied employees mean less productivity.
[bookmark: _Toc57992143]The employee’s retention is a big issue, solve the problem using theory
As mentioned above, it is difficult to retain unhappy and dissatisfied employees. Therefore, managers should incorporate the necessary theory for employee retention.
Maslow’s Hierarchy of needs 
As mentioned by Oved, (2017, p. 538), this theory helps the managers to understand the needs and requirements of the employee so as to increase their motivation level. Maslow’s hierarchy of needs is depicted from the below mentioned pyramid which explains the importance of each level in an individual’s life. The needs of Maslow’s hierarchy are safety needs, self-actualization, self-esteem, physiological needs and social needs. As per the view of Guo et al., (2019, p. 948), the managers of the enterprises should use Maslow’s hierarchy to understand the employees’ motivation and actual needs. This would help the company to generate job satisfaction and enhance productivity.  
[image: https://lh5.googleusercontent.com/r1ufwvJPrk-JMKtdBi_gbhfSJUv4ig2QnczFHncv7E7-WnsR128_dpHopl8gd60Mx1uzKJDDN-azydsMWk0s9oTuchMV9F-tg1NHZVK08Rfa-KABn7VVRIWXyelngHVAcmCrXOpq]
Figure 4: Maslow’s Hierarchy of need
(Source:  Guo et al., 2019, p. 948)
· Physiological needs
It is the basic requirement of an individual that includes proper sleep, water and food. It is necessary for an individual to accomplish the same. Therefore, the manager must be able to understand the physiological needs of the employee to improve the outcomes (Oved, 2017, p. 538).
· Safety needs
As per the view of Guo et al., (2019, p. 949), safety needs mostly include the stability, security and order of an individual. If the safety needs of the employees get fulfill then they feel secured and satisfied to work in the organization. If the company is unable to meet the expectations of the employees, then they face problems to retain the workforce. 
· Love and belonging
This can also be termed as psychological needs. If an individual receives love from others, they feel like sharing themselves with them like with friends, family and their subordinates. This is essential for the organization to show that their employees add value. This can keep the workforce satisfied and thus increases employee retention.
· Self-esteem
This need is essential and it is based on an individual’s recognition and status. Moreover, recognition, prestige, feeling of competence and respect from others. It can be beneficial for organizational improvement. If the needs of an employee are not fulfilled then they may feel dissatisfied with the job and it becomes tough for the management to retain them (Abbas, 2020). 
· Self-actualization
It happens when the person achieves understanding and harmony after their full potential is achieved. After achieving this phase, an individual focuses to build and improve their standard through education and other means. Indeed, they think of fulfilling their actual goals in life. 
[bookmark: _Toc57992144]The impact of dissatisfied employees on the productivity of the organization using theory
Herzberg’s two factors theory
According to the view of Juariyahand Saktian, (2018, p. 485), this theory comprises of two important factors such as motivators and hygiene factors. Therefore, the enterprises should adjust these factors to influence the motivational level at the workplace. These factors are discussed below,
[image: ]
Figure 5: Herzberg’s two factors theory
(Source: Alshmemriet al., 2017, p. 15)
· Motivators: The role of the manager is to encourage the teammates for achieving the goals of the organization. In short, they should understand the issues and problems faced by their team and resolve them immediately to keep the workplace positive.
· Hygiene factors: This factor would not influence the employees to work with dedication. Instead, it can make them unhappy to work in an unhygienic work environment.
[bookmark: _Toc57992145]Propose a range of alternative solutions to the problem
It is essential for the organization to incorporate the necessary things to enhance their brand image. The alternative solutions to the problems faced by the employees are performance based appraisal, change in the leadership style and employee’s recognition. 
· Performance appraisal
The manager should give feedback and analyze the performance of the employees. In short, the contribution of the employee towards the company. Some of the organizations provide appraisals to employees after evaluating and reviewing their performance. It evaluates the skills and achievements of the employee. Thus, it helps the organization to retain the workforce in this way.
· Change in the leadership style 
It is necessary for the leaders to change their style of leadership as they are the one who speaks directly with the employees and can motivate them to work hard. The leaders must be able to listen to the point of view of their employees so that they feel valued and appreciated. Most of the employees feel dissatisfied with their job as they cannot incorporate their logic in the project. 
· Employee recognition 
It becomes crucial for the organization to recognize the employees who are performing well. Indeed, they feel that they are a valuable asset to the organization. This is the best way to retain the workforce as they feel appreciated. 
[bookmark: _Toc57992146] Risk assessment for the alternatives
	Suggested alternatives
	Risk (1-10)
	Describing the risks

	Alternative 1
	Change in the leadership style- 2
	It is important for the organization to strengthen its management and leaders to improve efficiency. If the organization is unable to address the problem, then they may face a huge loss in the future. It is essential to keep the workforce happy.

	Alternative 2
	Improper communication- 4
	Improper communication becomes a huge issue faced by the employee. Thus, it becomes difficult for them to understand the task assigned to them.

	Alternative 3
	The profit margin of the organization will reduce- 3
	If the appraisal provided to the employee is huge, it can reduce the profit margin of the organization.


Comparison Scale (SAATY scale)
	Alternative
	Scale
	Numerical Rating

	Change in the leadership style
	Extremely preferred
	8

	Employee recognition
	Strongly preferred
	7

	Performance appraisal
	Equally to moderately
	3


[bookmark: _Toc57992147]Assessing from the SAATY scale and risk assessment of the alternatives, it could be surmised that changing the leadership styles would be the best way of solving the issue of job dissatisfaction among the employees, within organizations. Empathizing with the situations of the employees, understanding their problems and offering necessary assistance to them could help stay motivated to work. Changing the leadership styles from authoritarian styles to more lenient transformational or servant leadership styles would help the employees feel associated with the company as well as their views being heard and respected.
Communicate and share the appropriate plan with all the stakeholders
The above alternatives should be shared with the stakeholders as they can also provide their innovative ideas to the management for retention of the dissatisfied employees. The management and the managers play a crucial role in keeping the employees for a longer period of time. 
[bookmark: _Toc57992148]Access appropriate review and monitoring techniques that ensure implementation of the best solution successfully.
The management has incorporated the essential techniques that can help them to improve their work culture. It is crucial for managers to observe the needs and requirements of the employees. The management should talk with the employees to know about the issues and problems faced by them. The implementation of a feedback strategy is also incorporated to enhance the retention of the employees. Indeed, the monitoring process is also introduced as it is considered as the modern technology and tools that help in improving the working progress of the employee. Enhancement in the retention rates within organizations as well as the increase in the satisfaction quotient of the employees, as gauged through regular surveys, will help in accessing the success of the changes implemented within the working systems of the organization.
[bookmark: _Toc57992149]Conclusion
It can be concluded from the report that employee dissatisfaction would reduce the profit achieved by the organization. The organization can implement certain strategies to increase productivity and outcomes. The solution to the problem is also explained and it can be implemented by the organization to improve the work culture. The theories are also considered so that management can incorporate those to increase employee retention. Indeed, communication is considered as the common barrier for which the employees are not being able to cope up with the task and faces difficulties while executing the work. Therefore, the manager should focus on the performance and contribution of each employee. Hence, the techniques used by the management would help in retaining the workforce for longer and it could be beneficial for the organization. 
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