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Research Title: Analysing the Impact of Leadership, Corporate Governance and Financial Management Practices of Non-Governmental Organisations in Hong Kong

I. Overall Abstract 

1. Non-governmental organisations (NGOs) have become indispensable when it comes to tackling a variety of pressing global issues, ranging from social inequality and healthcare to environmental protection, access to education and even oversight of an entire industry.  Unlike their for-profit counterparts, NGOs operate primarily within a framework that relies heavily on government subsidies, levies, donations, voluntary contributions and public trust. The organisational performance of these organisations therefore depends not only on their operational effectiveness, but also on their governance, leadership and financial management practices.  This research report assesses the impact of leadership styles, corporate governance structures and financial management practices on the performance of NGOs in Hong Kong and provides insight into how these variables influence organisational outcomes and stakeholder trust.

2. Leadership styles have long been a focus of organisational research, particularly in their relationship to employee engagement, innovation and financial performance.  Previous studies have examined how different leadership paradigms, for example, transformational, transactional, laissez-faire and 3H theory affect organisational dynamics.  This study attempts to delve deeper into these theoretical frameworks and evaluates their application in the context of NGOs in Hong Kong.  It examines how transformational leadership promotes high levels of job satisfaction and organisational commitment through personal inspiration and vision.  It also examines the effectiveness of transactional leadership in motivating subordinates through a reward-based system. In addition, this study scrutinises the laissez-faire leadership style, which offers autonomy to employees but also risks ambiguity and inefficiency if not carefully implemented.  This report also attempts to assess whether the management style is significant for the performance of an organisation.

3. The field of corporate governance within NGOs involves a complex web of principles, board compositions, roles and responsibilities of directors, and mechanisms to ensure transparency and accountability.  Drawing on existing literature and case studies, this report examines how effective governance structures can improve organisational performance.  The study highlights the importance of regular audits, ethical practices and transparent reporting and how these elements build credibility and maintain stakeholder trust.  Particular attention is paid to the intricacies of board composition, including age, skills and background, and how these factors collectively contribute to robust decision-making processes.

4. In the area of financial management, the standards by which NGOs operate are of central importance. Adherence to Generally Accepted Accounting Principles (GAAP) and the implementation of rigorous financial planning and budgeting processes serve as benchmarks for transparency and accountability.  This research examines how NGOs in Hong Kong align their financial practices with locally recognised standards or resort to alternative methods when GAAP is not applicable.  Metrics such as budget management and internal controls are analysed to understand their impact on organisational performance and stakeholder confidence.

5. The questions addressed in this research revolve around the key issues of leadership effectiveness, governance structures and financial management practices in Hong Kong NGOs. Key questions include:

(i) How do different leadership styles affect specific organisational outcomes in Hong Kong NGOs?
(ii) What impact do corporate governance structures have on the performance metrics of these NGOs?
(iii) To what extent do NGOs in Hong Kong adhere to financial management best practices to ensure transparency and accountability?

6. A comprehensive review of academic sources supports this endeavour, covering theoretical frameworks, case studies and empirical studies. The sources provide valuable insights into the governance, administration and financial management of NGOs.  Synthesising these sources provides a rounded understanding of the complexities and nuanced challenges faced by NGOs in Hong Kong.

7. Apart from the literature review, qualitative and quantitative data are collected from interviews with participants who are currently working or previously worked in the NGO field in Hong Kong.  The purpose of this qualitative and quantitative data collection was to explore stakeholders' perceptions of the relationship between organisational outcomes and leadership styles, governance structure and financial management practices of various NGOs in Hong Kong.  Stakeholders were identified through personal contacts.  After being asked to participate, respondents were asked whether they were current or former employees of the Hong Kong NGOs included in the study, the researcher controlled the participants’ age, education attainment, and tenures in the organisation in the research, as prior studies indicated that demographic characteristics may affect leaders and subordinates interactions.  The interview guide was used to probe for responses regarding their NGO work experience to ensure that participants had the requisite work experience in the Hong Kong NGO sector.  The guide included probes for stakeholders' impressions of different leadership styles, governance structures and financial practices in relation to organisational outcomes.  Quantitative data was collected through online questionnaires, where participants were asked to indicate their level of agreement with each statement in the questionnaire.  Again, participants were asked whether they were current or former employees of an NGO in Hong Kong in order to include the sample in the research.  It is expected that these findings will begin to bridge the gap between studies of NGO organisational outcomes in terms of leadership, corporate governance and financial management practices in the Hong Kong context.

8. This research report explores these aspects in depth, beginning with an examination of the theoretical framework of leadership styles and their practical application in Hong Kong NGOs. The following sections examine governance principles and their impact on organisational performance, followed by an assessment of financial management practices that promote transparency and accountability.  Through this structured examination, the report aims to uncover the interdependencies between leadership, governance and financial management, providing actionable insights for the sustainable success and effectiveness of NGOs in Hong Kong.

9. There are a few key limitations of the proposed research report that can be identified:

(a) The study focuses primarily on NGOs in Hong Kong, which limits the generalisability of the findings to a broader context. 
(b) The qualitative data collection is limited to interviews with current or former NGO employees.
(c) The report does not clearly outline how the different aspects of leadership, governance, and financial management will be integrated and analysed. The examination of these variables appears to be conducted in silos, rather than exploring the interdependencies between them.
(d) The literature review, does not delve into the specific context of Hong Kong NGOs and the unique socio-political and economic factors that may shape their operational environment. 
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II. Impact of Leadership Styles on Organisational Outcomes within Hong Kong NGOs

10. The functioning and success of NGOs in Hong Kong are profoundly influenced by the leadership styles employed by their leaders.  Leadership within NGOs is critical as it shapes organisational culture, operational efficiency, and overall performance.  Different leadership styles, including transformational, transactional, laissez-faire and the 3H theory can have varying impacts on organisational outcomes.  In exploring these impacts, this chapter delves into the theoretical frameworks underpinning these leadership styles and considers empirical evidence from NGOs in Hong Kong.  The primary objective of a for-profit organisation is to generate the greatest possible profit.  In contrast to for-profit organisations, non-profit entities are not driven by the objective of profit maximisation.  Rather, their primary purpose is to provide services to the public, or a designated group of people, such as mentally incapacitated, or the public at large, such as an industry or general consumers.  The range of services provided by non-profit organisations can be extensive, and the types of non-profit organisations and their respective services can vary considerably.  Consequently, it is difficult to identify standardised performance indicators for this sector.  

Transformational Leadership 

11. The theoretical foundation of leadership styles provides a lens through which the dynamics of leadership and its consequences on organisational performance can be understood.  Transformational leadership, for instance, is rooted in theories that emphasise vision, inspiration, and change.  It was mentioned by Koo, Kim & Kim  (Koo, Kim & Kim, 2017) that the leader of an NGO occupies a pivotal position within the organisation, and as a result, the future trajectory of the NGO is frequently shaped by the leader's capacity and ability. Furthermore, Transformational leaders have been shown to have a positive effect on trust in superiors, trust in the organisation, and organisational commitment in the same journal article.  This leadership style, which is broadly defined as a person who is visionary, innovative, inspiring and empathetic to those following (Valero, Jung & Andrew, 2015), has been shown to build resilience within NGOs in various contexts.  

12. A study (Mufti et al., 2020) revealed that transformational leadership in NGOs has a pronounced impact on employee satisfaction, it demonstrated that transformational leadership affects the psychological empowerment of employees, resulting in the establishment of positive feelings of job satisfaction.  These findings align with those of previous studies in this field.  Transformational leaders communicate a vision of change to their followers, thereby assuring them that the organisational identity and collective continuity remain despite the change.  This is identified as a key element of transformational leadership in a study on transformational leadership and work performance (Curado & Santos, 2022).  Another study (Peng, Liao & Sun, 2020) also described that the transformational leadership approach engenders in subordinates the perception that organisational goals are attainable and significant, and engenders a sense of personal importance derived from advancing the organisation's goals and mission.  Empirical studies have underscored the positive correlation between transformational leadership and elevated levels of job satisfaction and organisational commitment within NGOs (Freeborough, 2012).  Furthermore, a transformational leader who is innovative and receptive to creative ideas, often through an impromptu process, engages in the intellectual stimulation process and proactively identifies and implements plans to address organisational and community vulnerabilities (Valero, Jung & Andrew, 2015), therefore the organisation can become more resilient and easier to encounter challenges.

Transactional Leadership 

13. Conversely, transactional leadership is characterised by a focus on clear objectives, role clarity, and a system of rewards and sanctions to encourage subordinates’ loyalty, reduce their resistance and promote achievements (Aboramadan & Kundi, 2020).  This leadership style is pragmatic and often effective in environments where specific tasks and short-term goals are paramount, as the objective is to establish economic exchange-based relationships based on transparent performance criteria.  Extra-role behaviours will be acknowledged by transactional leaders to the extent that they align with the leader's perspective.   The notion that contingent rewards are based on the identification of tasks by leaders and the expected rewards to be derived by their subordinates on the completion of those tasks is a fundamental assumption as mentioned by the study of Aboramadan & Kundi.  

14. According to the researcher’s experience, in the context of Hong Kong NGOs, transactional leadership can drive accountability and operational efficiency through a structured approach to performance management.  Leaders who employ this style ensure that subordinates understand their responsibilities and the rewards associated with achieving defined targets.  While transactional leadership may enhance short-term performance, its impact on long-term engagement and innovation may be limited.  However, it does not imply negative meaning in a managerial and leadership context as leadership approaches should be applied in view of situations, operation environment and internal dynamics of an organisation.

15. Transactional leadership can be particularly effective in contexts where organisational stability and clarity in roles are essential.  Studies show that this approach can be beneficial in managing routine tasks and ensuring that resources are utilized efficiently as the approach is based on management by exception (Faridiana et al., 2024).  However, it may be beneficial for leaders to balance transactional approaches with elements of transformational leadership to maintain subordinates' motivation and adaptability.  Combining these styles can offer a more holistic approach to leadership within NGOs, fostering both operational efficiency and long-term sustainability.

Laissez-faire Leadership

16. As defined in previous studies (Breevaart & Zacher, 2019), the laissez-faire leadership style, which involves a hands-off approach, may be defined as a form of passive leadership behaviour.  Laissez-faire leaders tend to avoid assuming responsibility and to refrain from engaging in interactions with their followers.  However, the same study indicated that a laissez-faire approach to leadership may prove ineffective, potentially impeding followers from accessing information and feedback from their leader and/or support in managing challenging work situations. Indeed, this dearth of effective leadership has deleterious effects on followers, including heightened distress and conflict with colleagues, as well as diminished job satisfaction, leader satisfaction, and leader effectiveness.  From the researcher's point of view, the laissez-faire approach to leadership is not applied on the first day that a leader becomes a leader, based on a study (Chen, Zhu & Liu, 2021) mentioned that it is perceived by leaders that their subordinates place trust in them; as a result, these leaders may develop positive moral self-perceptions.  This may subsequently result in the accumulation of moral credits.  These, in turn, may lead to questionable actions on the part of the leaders, such as ignoring the needs of their subordinates or avoiding becoming involved in important issues (i.e., the laissez-faire leadership behaviour).  Furthermore, based on the researcher’s experience, this style can lead to ambiguity and lack of direction if not implemented carefully, especially when this style is used on leading junior/inexperienced staff and in less-structured environments.  The absence of direct guidance can result in disorganisation and inefficiency.  In settings where team members are at senior levels, professionally skilled, self-motivated and well-experienced, this leadership style can thrive, promoting empowerment, creativity and self-initiative. 

3H Theory

17. A study (Yu, 2021)has shown that the 3H framework for holistic management represents an approach to the holistic management of people and organisations. The metaphorical expressions of the 3Hs – Heart, Head and Hand – are understood to represent the strategic alignment of the key domains of the framework, which include purpose, people, culture, strategy, structure, function, systems and competence.  It is assumed that the precise elements of the 3Hs are applied at the right time, in the right order and in the right way for each individual organisation.  A holistic management solution requires leaders to collaborate and influence their colleagues in order to effectively apply all three domains of the 3H model and efficiently manage the implementation of the 3H approach, with the aim of achieving and sustaining the optimal performance of the organisation.  Holistic management is the application of both art and science to the management of organisational performance, achieved through the synergistic alignment of people, organisational elements and competencies.

18. In conclusion, the impact of leadership styles on organisational outcomes is multifaceted.  Transformational leadership fosters a culture of motivation and innovation, driving long-term engagement and organisational commitment.  Transactional leadership, while effective in ensuring operational efficiency and accountability, may need to be complemented with transformational elements to sustain long-term performance.  Laissez-faire leadership offers the potential for empowerment and creativity but requires a highly competent and self-motivated workforce to avoid pitfalls of ambiguity and inefficiency.  Finally, the 3H theory summarises a holistic approach to leadership and management.  Understanding these dynamics can help NGOs in Hong Kong to strategically apply leadership styles that best fit to their goals and operational contexts.



	

III. Influence of Corporate Governance Structures on Organisational Performance in Hong Kong NGOs

19. Corporate governance in NGOs encompasses a set of structures and practices aimed at ensuring accountability, fairness, and transparency in an organisation's operations. In Hong Kong, the implementation of robust corporate governance structures plays a critical role in enhancing the performance and credibility of NGOs.  This chapter examines the principles of corporate governance, the composition and effectiveness of boards, the roles and responsibilities of directors, transparency and accountability mechanisms, the impact of these practices on performance metrics, and the challenges of implementing good governance practices within Hong Kong NGOs.  The focus of this chapter focuses more on the Board members (equivalent to the directors in commercial organisations), these people may have other titles in Hong Kong NGOs, such as Council members, Committee members and Governors, etc.  It depends on the nature and historical legacy of individual NGO.  These individuals are responsible for the following functions: (a) the oversight and supervision of managerial personnel, (b) the provision of guidance to managers, (c) the monitoring of organisational adherence to pertinent regulations and legislation, and (d) the facilitation of external connections for the organisation (Sarhan, Ntim & Al-Najjar, 2019).  Strong governance fosters accountability, openness, and a focus on community needs, while weak governance can endanger NGO sustainability (Tugyetwena, 2023).

The Core Principles of Corporate Governance

20. The core principles of corporate governance in NGOs revolve around accountability, transparency, responsibility, fairness, and strategic vision.  For example, one of the largest NGO in Hong Kong, The Ocean Park Corporation, its Code on Corporate Governance Practice (Ocean Park Corporation, 2023) defines the core principles of accountability, transparency and integrity are fundamental to good governance.  

21. These principles underscore the importance of Board members’ and employees’ adherence to ethical standards and their commitment to the NGO's mission.  Implementing a governance manual specific to Hong Kong NGOs, as recommended by The Hong Kong Council of Social Service, forms a cornerstone of best practices (The Hong Kong Council of Social Service & Mayer Brown, n.d.). This manual provides guidelines on board structure, roles, duties of directors, and frameworks for transparency and accountability. A well-drafted governance manual helps NGOs instill a culture of ethical governance and ensures compliance with legal requirements, ultimately fostering trust among stakeholders.

Board Composition 

22. Effective board composition may also influence the performance of NGOs.  A diverse board, inclusive of various genders, ages, skills, and backgrounds, enriches the decision-making process and enhances organisational effectiveness.  Diversity fosters a multifaceted understanding of the complexities faced by NGOs and contributes to comprehensive governance (Zeleke, Guyo & Moronge, 2023).  According to the researcher’s experience, having board members with a deep understanding of the sector, financial acumen, and strategic insights is crucial for robust governance.  The impact of board composition on organisational outcomes has been extensively examined in academic literature. Nevertheless, most of this literature is derived from sources outside Hong Kong and pertains to cases from the corporate/business sector.  This research report attempts to fill in the gap in the board composition as part of the corporate governance structure in the context of Hong Kong NGOs.  

23. The roles and responsibilities of board members are pivotal in maintaining the integrity and functionality of NGOs.  Board members must fulfill their fiduciary duties with diligence, ensuring that decisions serve the best interests of the organisation and its stakeholders. This includes attending meetings, making informed decisions, and actively participating in strategic planning (Hong Kong Exchanges and Clearing Limited, 2021).  An effective board also plays a critical role in financial oversight, risk management, and ensuring compliance with statutory obligations.  By adhering to these responsibilities, board members contribute to the overall stability and sustainability of the NGO.

Good Governance

24. Transparency and accountability mechanisms are essential components of good corporate governance. Regular audits, both internal and external, are vital for financial transparency and accountability as aforementioned in the Ocean Park Corporate Governance Manual. Auditing practices ensure the accuracy of financial statements and the honest reporting of an NGO's financial health. Establishing clear lines of internal reporting and open communication channels within the organisation further reinforces transparency and accountability.

25. The impact of governance on performance metrics is profound. The term "good governance" is understood as a system of rules and procedures that are designed to ensure that an organisation operates in an appropriate and accountable manner, regardless of the individuals who are responsible for governance and representation at any given time.  This is a central issue in the process of establishing credibility and legitimacy (Ortega-Rodríguez et al., 2024).  

26. Despite the benefits, implementing good governance practices in Hong Kong NGOs presents several challenges. Inactive or underperforming board members can hinder the decision-making process and undermine organisational goals.  The researcher also encountered cases where the tenures of the NGO’s leaders are way more than the existing board members, these leaders may no longer be properly controlled and monitored so that they behave in a way that benefits one’s self-interest rather than the public good, this is a serious governance problem and waste of public resources.  The topic may be worth exploring as there is limited literature about the tenure of NGO CEOs against good/sound corporate governance.  Apart from the aforementioned challenge, maintaining regular audits and transparent reporting practices requires resources that smaller NGOs may lack.  Legal compliance, such as the maintenance of proper accounting records and the adherence to the statutory requirements, adds another layer of complexity.

27. Managing these challenges mandates a strategic approach. Developing a comprehensive governance manual tailored to the specific needs and contexts of Hong Kong NGOs can serve as a roadmap for best practices, it can help an NGO make clear to its Board members, employees and volunteers the structures, processes and principles that it will use to achieve the NGO’s objectives and to monitor the NGO’s performance, and it is an important tool for any NGO (The Hong Kong Council of Social Service & Mayer Brown, n.d.).  Implementing regular performance evaluations and renewing board membership can ensure that the board remains dynamic and effective.  Emphasising transparency through clear communication of financial performance and strategic decisions can further build stakeholder trust and ensure the organisation's long-term success.

28. In conclusion, corporate governance structures significantly influence the performance and sustainability of NGOs in Hong Kong. Adhering to principles of accountability, transparency, and strategic vision, along with maintaining a diverse and effective board, are key to successful governance. 






























IV. Financial Management Practices for Transparency and Accountability in Hong Kong NGOs

29. In the dynamic landscape of NGOs, financial management practices are pivotal to sustaining operations, fostering stakeholders’ trust, and ensuring transparency and accountability, as an essential element of corporate governance. Hong Kong NGOs, in particular, operate under stringent expectations from the government, donors, beneficiaries, regulatory bodies, etc. to manage their financial resources effectively.  This chapter will explore the introduction to financial management in NGOs, such as adherence to applicable GAAP, budgeting and financial planning, internal controls and risk management, financial auditing and reporting practices, and the impact of financial management on stakeholder trust.

30. According to a guide on NGO financial governance and management (The Hong Kong Council of Social Service, n.d.), the financial resource is limited, an NGO needs to manage its financial activities to ensure:
(a) A required level of income is available to support its mission;
(b) Spending is in line with the operation plan and not excessive;
(c) Normal operations will not be disrupted due to shortage of funds; and
(d) Financial resources are properly accounted for, managed, and protected.

31. Studies stated that financial management can be defined as a set of managerial activities that pertain to the acquisition of financial resources and the assurance of their effective and efficient use.  It can also be concluded that financial management involves a range of processes, including planning, organising, directing and controlling financial activities, such as the procurement and utilisation of funds within an organisational context (Rahman, Yaacob & Radzi, 2014).  It is also widely accepted that financial management not only involves maintaining accurate records and producing timely reports but also entails strategic planning and risk assessment to navigate the uncertainties inherent in the NGO sector.

Accounting and Financial Reporting 

32. Adherence to the local GAAP serves as a benchmark for financial transparency and comparability across NGOs globally.  For NGOs in Hong Kong, conforming to Hong Kong Accounting Standards (HKAS) and Hong Kong Financial Reporting Standards (HKFRS) ensures that financial reports are consistent, accurate, and reliable, which is crucial for maintaining stakeholder confidence. The HKAS and HKFRS provide a comprehensive framework for recording financial transactions, recognising revenue, and reporting on the financial position and performance of the organisation. By adopting these standards, NGOs demonstrate their commitment to high-quality financial reporting and accountability.

Use of Financial Analysis Techniques

33. In addition to the adherence of GAAP, NGOs may employ other relevant accounting standards when the GAAP is not mandatory or applicable. These alternative frameworks are often tailored to meet local regulatory requirements and the specific needs of the organisation. The utilisation of financial ratios, such as liquidity ratios, helps assess liquidity and overall financial health, supporting informed decision-making processes. Leaders and managers in Hong Kong NGOs are encouraged to regularly review cash flow statements, budget versus actual reports, and financial forecasts to ensure continuous alignment with strategic goals (The Hong Kong Council of Social Service, n.d.).

Budgeting and Financial Planning 

34. According to the Hong Kong Government (Efficiency Unit of HKSAR Government, 2015), it is essential to maintain a consistent and rigorous focus on the subject of budgeting.  It is essential to implement comprehensive oversight and procedures to guarantee the efficient and effective management of financial resources.  A budget should be prepared and presented to the board for approval, outlining how the organisation will utilise its resources in the forthcoming year.  Budgeting processes should be aligned with short- and long-term goals, policies and priorities, strategies for achieving objectives, and the source of funding. The implementation of effective budgeting processes enables organisations to engage in forward planning, facilitate optimal resource utilisation and elucidate the rationale behind their proposed resource allocation.  

Internal Controls and Risk Management 

35. Internal controls and risk management are critical for safeguarding an organisation's assets and maintaining financial integrity. Establish an internal control mechanism to prevent and detect abuse, corruption and fraud at all levels (Efficiency Unit of HKSAR Government, 2015).   Effective internal controls involve establishing procedures for authorising transactions, maintaining accurate records, and conducting regular reconciliations.  Internal audits serve as a preventive measure, identifying and mitigating risks of fraud and financial mismanagement. By implementing these controls, NGOs in Hong Kong can ensure the proper use of funds and enhance their overall financial resilience.

Financial Statements Audits

36. Financial auditing and reporting practices are fundamental to demonstrating transparency and accountability to stakeholders. Regular financial audits, conducted by external auditors, provide an independent assessment of the NGO’s financial health and compliance with regulatory requirements, furthermore it is a statutory requirement in Hong Kong.  Transparent financial reporting involves timely dissemination of financial statements, budgets, and performance reports to the stakeholders such as the government, board members, funding source parties, the beneficiaries or the public at large.  This practice ensures that all stakeholders are informed about the organisation’s financial status and resource utilisation.

37. Effective financial management practices signal to stakeholders that the NGO operates with integrity, transparency, and accountability (The Hong Kong Council of Social Service, n.d.).  By providing clear and accurate financial information, NGOs demonstrate their commitment to ethical management and responsible stewardship of resources. This transparency fosters trust between the funding source parties and the NGOs, encouraging continued support and investment in the organisation’s mission. Additionally, beneficiaries and local communities gain confidence in the NGO’s ability to deliver on its promises and achieve sustainable impact.

38. In conclusion, financial management practices play an essential role in ensuring transparency and accountability in Hong Kong NGOs.  Adhering to GAAP, implementing comprehensive budgeting and financial planning, establishing robust internal controls and risk management frameworks, and conducting regular financial audits and transparent reporting are essential components of good financial governance.  These practices not only enhance the financial health and operational efficiency of NGOs but also build trust and credibility among stakeholders, securing the organisation’s long-term sustainability and success.
V. Conclusion

39. The research undertaken has highlighted the impact of leadership styles, corporate governance structures, and financial management practices on the performance and sustainability of NGOs in Hong Kong. Leadership within these organisations emerges as a critical factor, influencing employees’ engagement, organisational commitment, and overall operational effectiveness. Transformational leadership, characterised by vision, inspiration, and personal integrity, has been shown to foster innovation and long-term commitment among staff, driving positive organisational outcomes.  Conversely, transactional leadership, which emphasises clear roles and performance-based rewards and punishment, can enhance short-term operational efficiency but may lack the motivational drive needed for sustained engagement. The laissez-faire style, while promoting autonomy and creativity, risks inefficiency and lack of direction if not carefully managed.  Finally, the 3H theory gives a holistic approach to leadership and management. 

40. Corporate governance structures play an equally pivotal role in shaping the performance of NGOs.  Effective governance, underpinned by principles of accountability, transparency, and ethical integrity, enhances organisational credibility and stakeholder trust. The composition and functionality of the board, the roles and responsibilities of directors, and the establishment of robust transparency and accountability mechanisms are critical elements that contribute to good governance.  Challenges in implementing these practices, such as the voluntary nature of board membership and potential conflicts of interest, highlight the need for continuous improvement and strategic planning. Addressing these challenges through comprehensive governance manuals and regular performance evaluations can significantly enhance the effectiveness and sustainability of NGOs.

41. Financial management practices are fundamental to ensuring transparency and accountability in NGOs. Adherence to the appropriate GAAP, comprehensive budgeting, and financial planning, along with the implementation of internal controls and risk management frameworks, are essential for financial integrity and operational resilience.  Regular financial audits and transparent reporting practices not only build stakeholders’ confidence but also enhance the organisation's capability to manage resources efficiently, effectively and sustainably.  The alignment of financial management practices with stakeholder expectations and regulatory requirements fosters an environment of trust and accountability, which is important for the long-term success of NGOs.

42. The interdependencies among leadership, governance, and financial management underscore the necessity for an integrated approach to NGO management.  Strategic leadership, effective governance, and rigorous financial management collectively contribute to the overall performance and sustainability of these organisations. This research has demonstrated that while each of these elements is critical in its own right, their synergistic interaction amplifies the positive outcomes, enabling NGOs to achieve their missions with greater efficacy and integrity.

43. Overall, the findings of this research provide valuable insights into the factors that influence the performance of NGOs in Hong Kong. By adopting best practices in leadership, governance, and financial management, NGOs can navigate the complexities of their operational environments, build stakeholder trust, and achieve sustainable impact. Future research could further explore the nuanced dynamics of these elements, particularly in different cultural and regulatory contexts, to provide a more comprehensive understanding of effective NGO management. Ultimately, the continued evolution and refinement of these practices will be essential for NGOs to fulfill their roles as vital agents of social change and development.
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	Mufti, M., Xiaobao, P., Shah, S. J., Sarwar, A., & Zhenqing, Y. (2020). Influence of leadership style on job satisfaction of NGO employee: The mediating role of psychological empowerment. Journal of Public Affairs, 20(1), e1983. 

This study examines the impact of transformational and transactional leadership styles on the job satisfaction of NGO employees in Pakistan, with psychological empowerment as a mediating factor. The results suggest that transformational leadership positively affects job satisfaction, partially mediated by psychological empowerment.



	Ocean Park Corporation Code on Corporate Governance Practices (January 2023 Revision 9)

This guideline outlines the corporate governance framework and policies of the Ocean Park Corporation.  It covers the establishment of the Board, its responsibilities, board composition, committees, internal controls, and delegation of authority, among other governance-related aspects.



	Ortega-Rodríguez, C., Martín-Montes, L., Licerán-Gutiérrez, A. & Moreno-Albarracín, A.L. (2024) Nonprofit good governance mechanisms: A systematic literature review. Nonprofit Management and Leadership. 34 (4), 927–957. 

The review examines the main reasons and good governance mechanisms adopted by nonprofit organisations (NPOs). The authors identify 3 main lines and 13 sublines of research, highlighting the need for NPOs to adhere to ethical standards and demonstrate accountability to stakeholders as key drivers for implementing good governance practices.  



	Peng, S., Liao, Y. & Sun, R. (2020) The Influence of Transformational Leadership on Employees’ Affective organisational Commitment in Public and Nonprofit organisations: A Moderated Mediation Model. Public Personnel Management. 49 (1), 29–56. 

This study examines how transformational leadership influences employees' affective organisational commitment through perceived work impact, and how centralization moderates this relationship.  The findings suggest that centralization weakens the indirect effect of transformational leadership on affective commitment.



	Rahman, N.A., Yaacob, Z. & Radzi, R.M. (2014) Determinants of Successful Financial Management among Micro Entrepreneur in Malaysia. Journal of Asian Scientific Research. 4 (11), 631–639. 

It investigates the determinants of successful financial management among micro entrepreneurs in Malaysia.  The key factors identified are experience, qualification, and business planning.  These factors contribute to effective record keeping, good customer relationships, and optimisation of capital, assets, and liabilities, leading to successful micro enterprises.



	Sarhan, A. A., Ntim, C. G., & Al-Najjar, B. (2018). Board diversity, corporate governance, corporate performance, and executive pay. International Journal of Finance & Economics, 24(2), 761-786.

This paper examines the influence of corporate board diversity, in terms of gender, ethnicity, and nationality, on corporate performance and executive remuneration in the context of Middle Eastern and North African (MENA) countries.  The study revealed that board diversity has a positive impact on corporate financial performance, with this relationship being more pronounced in firms with stronger governance structures. 

	The Hong Kong Council of Social Service (n.d.) HKCSS A concise guide on NGO financial governance and management.  

It is a concise guide published by the Hong Kong Council of Social Service (HKCSS) that provides an overview of financial governance and management for NGOs.  It covers key aspects such as financial policies, cash management, financial planning, accounting and reporting, internal controls, risk management, and external audits.



	The Hong Kong Council of Social Service & Mayer Brown (n.d.) Guidelines on How to Develop a Corporate Governance Manual for HK NGOs. 

It guides NGOs in Hong Kong on developing a robust corporate governance framework and manual.  It covers key elements such as legal requirements, board composition and responsibilities, fiduciary duties, delegations, and controls and risk management.  It aims to help NGOs implement effective corporate governance practices to ensure oversight, accountability, and integrity in the management of the organisation.  It offers a comprehensive set of principles and best practices tailored for the Hong Kong NGO context.



	Tugyetwena, M. (2023). A literature review of the relationship between governance, funding strategy and sustainability of non-government organisations. International NGO Journal, 18(2), 10-19.

This comprehensive literature review examines the interplay between governance, funding strategy, and sustainability of NGOs.  It emphasises the importance of effective governance practices, diversified funding sources and the ability to navigate the institutional environment to ensure the sustainability of NGOs.  The paper offers insights of value to NGO leaders, policymakers and researchers.



	Valero, J. N., Jung, K., & Andrew, S. A. (2015). Does transformational leadership build resilient public and nonprofit organisations? Disaster Prevention and Management, 24(1), 4-20.

This research paper examines the impact of transformational leadership on organisational resilience in public and non-profit organisations in the South Eastern Economic Region of South Korea.  The study employs multiple hierarchical regression analysis and finds that transformational leadership has a positive impact on perceived organisational resilience.



	Yu, E. (2021). An analysis of China's strategy in combating the coronavirus pandemic with the 3H framework. Public Administration and Policy, 24(1), 76-91.

This paper analyzes China's strategy in combating the COVID-19 pandemic using the novel 3H (Heart-Head-Hand) framework. It examines the effectiveness of China's public health administration and crisis management approach, highlighting key success factors such as strong leadership, unified administration, and rapid capacity building.



	Zeleke, L.W., Guyo, W. & Moronge, M. (2023). Board Composition and Performance of Non-Governmental Organisations in Ethiopia. International Review of Social Sciences Research, 3(4), 26-46.

This study examines the influence of board composition on the performance of NGOs in Ethiopia. It explores board diversity, the effectiveness of board functions, and the existence of board committees as determinants of NGO performance.





45. The following annotated bibliographies are from the references not used in this research report but considered relevant:

	Aga, D. A., Noorderhaven, N., & Vallejo, B. (2016). Transformational leadership and project success: The mediating role of team-building. International Journal of Project Management, 34(5), 806-818.

This study examines the relationship between transformational leadership, team-building, and project success in the context of development projects implemented by NGOs in Ethiopia.  The findings suggest that team-building plays a partial mediating role in the relationship between transformational leadership and project success.



	Ahmed Irshath, A. & Prem Rajan, A. (n.d.) A Review Outlining NGOS Financial Framework and Their Role in Managing Diseases. International Journal of Humanities Social Science and Management (IJHSSM).3. https://www.researchgate.net/publication/370777873.  

It examines the internal and external funding sources for NGOs, such as membership fees, sponsorships, grants, public budget allocations, tax exemptions, and personal income tax allocations, and discusses the challenges and benefits associated with each funding mechanism.  The review emphasizes the importance of effective financial management and a strong reputation for NGOs to attract donor trust and secure funding, ultimately enabling them to fulfill their roles in the health sector more effectively.



	Bano, M. (2019). Partnerships and the Good-Governance Agenda: Improving Service Delivery Through State–NGO Collaborations. Voluntas, 30(6), 1270-1283.

This paper examines three cases of state-NGO partnerships in Pakistan to deliver basic social services. It argues that while such partnerships can improve service delivery, they often fail to develop into embedded, sustainable partnerships that can bring about lasting governance reforms.  The success of partnerships is heavily dependent on the attributes and motivations of the NGO leadership.



	Brown, L.D., Ebrahim, A. & Batliwala, S. (2012) Governing International Advocacy NGOs. World Development. 40 (6), 1098–1108.  

It provides a comparative analysis of the governance and organisational architectures of 10 international advocacy NGOs (IANGOs) operating in diverse advocacy contexts. It examines patterns of governance, organisational structures, and advocacy effectiveness, and generates six propositions linking governance, architecture, accountability, legitimacy, and effectiveness for such organisations.



	Chen, S., Hermes, N. & Hooghiemstra, R. (2022) Corporate Social Responsibility and NGO Directors on Boards. Journal of Business Ethics. 175 (3), 625–649.

This study examines the relationship between firms' corporate social responsibility (CSR) performance and the presence of NGO directors on their boards.  The authors find that firms with poor prior CSR performance are more likely to have NGO directors, and that NGO directors' positive influence on CSR performance emerges in the long-term, not the short-term.  The study provides insights into the role of NGO directors in corporate governance and CSR. 



	Felício, J. A., Gonçalves, H. M., & Gonçalves, V. d. C. (2013). Social value and organisational performance in non-profit social organisations: Social entrepreneurship, leadership, and socioeconomic context effects. Journal of Business Research, 66(10), 2139-2146.

This article examines the roles of social entrepreneurship and transformational leadership in explaining the social value and organisational performance of non-profit social organisations, considering the moderating effect of socioeconomic context.  The findings substantiate the pronounced impact of social entrepreneurship on social value and the consequences of social entrepreneurship and transformational leadership on organisational performance, with the socioeconomic context emerging as a pivotal moderator.



	Feng, N.C. & Greenlee, J.S. (2024) Governance, Performance, and Compensation in Nonprofit Organisations: A Review of Recent Empirical Nonprofit Research. Journal of Governmental & Nonprofit Accounting. 1–27. 

It offers a comprehensive review of the literature on recent empirical research on governance, performance, and compensation in nonprofit organizations.  The literature review encompasses a range of topics, including auditing, financial regulation, mission and goals, financial management, and executive compensation.  The review provides invaluable insights for scholars and practitioners engaged in research and practice in the major accounting areas pertinent to the nonprofit sector.



	Klasmeier, K. N., & Rowold, J. (2020). A multilevel investigation of predictors and outcomes of shared leadership. Journal of Organisational Behavior, 41(7), 915-930.

This study examines the role of transformational leadership, trust, and organisational support as predictors of shared leadership at both the individual and team levels. Furthermore, the study examines the manner in which shared leadership acts as a mediator between these antecedents and team performance and creativity. The study employs a multilevel approach and Bayesian estimation to test the hypotheses.



	Kuruppu, S. C., & Lodhia, S. (2019). Disruption and transformation: The organisational evolution of an NGO. The British Accounting Review, 51(4), 100828.

This article examines the manner in which and the reasons behind the disruption of the governance of a prominent NGO operating in Sri Lanka as a result of shifts in its internal and external environment.  The model of organisational change proposed by Laughlin (1991) is employed to analyse the changes that occurred in the NGO's interpretive schemes, design archetypes and organisational sub-systems.



	Ledimo, O. (2015). An Exploratory Study of Transformational Leadership and Organisational Culture in a Public Service Organisation.

This study examines the relationship between transformational leadership and organisational culture in a public service organisation.  The findings indicate a significant positive correlation between transformational leadership and the constructive dimension of organisational culture.  This suggests that transformational leaders can exert influence over the development of a constructive organisational culture.



	León, P. (2001) Four Pillars of Financial Sustainability.

It provides a comprehensive guide to achieving financial sustainability for non-profit organisations, focusing on four key pillars: 1) financial and strategic planning, 2) income diversification, 3) sound administration and finance, and 4) own income generation. It offers practical strategies and requirements for attaining financial sustainability, as well as indicators to evaluate progress. The guidance is tailored for conservation organisations in Latin America and the Caribbean, but the principles are applicable more broadly.



	Løvaas BJ, Jungert T, Van den Broeck A, Haug H. Does managers' motivation matter? Exploring the associations between motivation, transformational leadership, and innovation in a religious organisation. Nonprofit Management and Leadership. 2020;30:569–589.

This study examines the associations between managers' intrinsic and prosocial motivation, their transformational leadership behaviour, and innovation in the context of the Church of Norway, a religious organisation.  The study revealed a positive correlation between intrinsic motivation and transformational leadership, whereas the association between prosocial motivation and transformational leadership was not statistically significant.  Transformational leadership was found to be positively associated with innovation.  The article considers the practical implications for supporting intrinsic motivation, transformational leadership, and innovation in religious organisations. 



	Lundmark, R., Richter, A. & Tafvelin, S. (2022) Consequences of Managers’ Laissez-faire Leadership During Organisational Restructuring. Journal of Change Management. 22 (1), 40–58. 

This study examines the longitudinal relationships between managers' laissez-faire leadership, employee role clarity, job satisfaction, and work-related burnout in the context of organisational restructuring. The results show that laissez-faire leadership negatively impacts role clarity, which in turn mediates the relationship with employee well-being outcomes.


	Mahalinga Shiva, M.S.A. & Suar, D. (2012) Transformational Leadership, Organisational Culture, Organisational Effectiveness, and Programme Outcomes in Non-Governmental Organisations. Voluntas. 23 (3), 684–710.

It examines the relationships between transformational leadership, organisational culture, NGO effectiveness, and programme outcomes in non-governmental organisations (NGOs) in India. The findings reveal that transformational leadership builds organisational culture, which in turn enhances NGO effectiveness, and this leads to improved programme outcomes in terms of health, income, education, and happiness of beneficiaries.



	Megheirkouni, M. (2017). Leadership styles and organisational learning in UK for-profit and non-profit sports organisations. International Journal of Organisational Analysis, 25(4), 596-612.

This study investigates the relationship between transformational and transactional leadership styles and organisational learning in for-profit and non-profit sports organisations in the UK. The findings suggest that management by exception-active and idealized leadership are important for facilitating organisational learning, and there are significant differences in leadership styles and organisational learning between the two sectors.



	Schneider, S.K. & George, W.M. (2011) Servant leadership versus transformational leadership in voluntary service organisations. Leadership and Organisation Development Journal. 32 (1), 60–77.

It examines the application of servant leadership and transformational leadership models in a voluntary service club setting. The authors find that servant leadership is a better predictor of club member satisfaction, commitment, and intentions to stay compared to transformational leadership, with empowerment mediating these relationships.



	Soelton, M., Noermijati, N., Rohman, F., & Mugiono, M. (2021). Improving the Performance of Non-Profit Organisations. Academy of Strategic Management Journal, 20(Special Issue 5), 1-11.

This paper examines the impact and effect of transformational leadership on organisational performance, mediated by organisational commitment and organisational culture, in the context of child welfare institutions in Indonesia. The findings suggest that transformational leadership and organisational culture positively influence organisational performance, while organisational commitment does not have a significant effect.



	Tang, B. (2010) Corporate Governance for Subvented Organisations: The Audit Commission’s Perspective Audit Commission Hong Kong. 

It discusses the Audit Commission's mission to provide independent audits to enhance public sector performance and accountability.  It outlines the criteria used to select subjects for value-for-money audits, including materiality, risk, timeliness, value-added, and auditability.



	Trautmann, K., Maher, J. K., & Motley, D. G. (2007). Learning strategies as predictors of transformational leadership: the case of nonprofit managers. Leadership & Organisation Development Journal, 28(3), 269-287.

This study explores the relationship between nonprofit professionals' learning strategies and their transformational leadership practices. It examines how specific learning strategies, such as action, thinking, feeling, and accessing others, predict transformational leadership behaviours.  The findings provide insights into designing leadership development programs for the nonprofit sector.



	Véronique, R. & Vandenberghe, C. (2021) Laissez-Faire Leadership and Affective Commitment: the Roles of Leader-Member Exchange and Subordinate Relational Self-concept. Journal of Business and Psychology. 36 (4), 533–551.
 
This paper examines the roles of leader-member exchange (LMX) and subordinate relational self-concept in the relationship between laissez-faire leadership and affective organisational commitment. The authors found that the relational self-concept strengthened the negative effect of laissez-faire leadership on the contribution dimension of LMX and its indirect effect on affective commitment.
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