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Introduction 
When I initially became aware that I was going to have to prepare a Reflective Report, the first image that came to mind was Rodin’s ‘Thinker…’ and the intensity of the sculpture. The main object of the exercise, to critically, explain the reflective process that I have been through, while detailing my personal experience, regarding my contribution to developing a business plan and presenting to the class and lecturer – as a group during term one.
Having had no previous understanding of the skill of reflecting, I found it a little daunting, as I tend to want to move on and forwards, after completing a job or task.  But this has proved to be an exciting challenge and I began this process by thinking back to the interesting stage before our group had even been formed. 
So this reflection will cover the course of forming our Business Plan, Presentation Group in Term 1. and the results of my learning experience, which took place on the London Campus, of The University of Wales Trinity Saint David. 
The presentation lasted approx. 15 minutes 
In order to test my expectations, encourage self-development, discovering original, thoughts and methods when carrying out, or thinking about things and bringing together the concept and training, I will be adopting Gibb’s Reflective Model during this reflective process.  
Produced by Professor Graham Gibbs in 1988, this model (covering 6 stages), is a model based on learning through repetition and follows on from an experiential learning cycle created by Kolb in 1984 (covering 4 stages). 
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Fig 1.	Gibb’s Learning Cycle
Main Body 

This reflection will cover my journey from the pre-group forming stage to the end of the presentation.
Description
I had spent a considerable amount of time observing all the members of my class (Group 4) and as a result I had made it known 8 or 9 weeks before we were due to present our business plan ideas to the class that I was looking to put a group together to lead. The group numbered (8) and so was clearly going to be too unwieldly and more than the (4), or (5) normally allowed. I then chose my (4), based on those I thought would work hard to impress, were really interested in the subject matter and wanted to win! At this stage, the vast majority of students in the whole group were unknown to each other; had differing abilities, with personal and working responsibilities. Five people; we comprised (2) males and (3) females. 
I would say the experience itself very interesting to start with because I didn’t know anyone, except to say that I had an idea of what I thought their abilities might be, on a very basic level – that is initially and without getting to know them first. 

Feelings 
Before this particular experience, I have had some involvement in forming and co-ordinating groups, both on a larger scale and one in a professional context and felt that I could bring my previous knowledge to this exercise and use more-or-less, the same sort of ideas about the type of system I wanted to utilise in the group. I felt I’d got a massive wake-up call and felt a little deflated, after the first week and the initial first group meeting, as I had a lot of ideas I wanted to discuss with my group, when only (1) other member turned up on time, the other (2) were very late and the final member did not arrive at all. Especially after I’d made it clear the time-keeping and reliability elements of our group was going to be really important to the overall success of the exercise – both on an individual basis and for the whole group. 
I actually felt that I had made a mistake and questioned my choice of people to be in the group; that the majority of the group either didn’t understand how important the task was to our overall final university grade and that most of them weren’t as inspired, excited, or enthused by the idea of creating a business plan as I was... 
It also became apparent to me that I could use ‘Pareto’s 80-20 Rule’ – in that the minority of group members were responsible for the major part of the output. 
During this experience, my initial reaction was to change tactics a little and I decided to try to motivate most of the rest of the group.
Evaluation 
For me, being able to work out, fully thinking through the process, taking into account many of the steps necessary, expressing a feasible business idea, getting my ideas across, with some input from the other members and then present, using PowerPoint I think worked reasonably well. I was quite pleased with the look and content of the presentation itself – although, there was a little too much text for the audience to be expected to deal with. ‘S’, came up with a great name for the business and ‘A’, with some good graphics. 
The lack of commitment to attending the meetings (also attending on time) and confirming, or responding to emails didn’t go as well, as I would have liked, along with the participation of some member of the group. The majority of the ideas and final decisions were arrived at by the same (2) members, on most occasions and this I feel didn’t work overall as some members didn’t contribute enough to the whole. 
At the time, the experience just ended – but was not resolved. 

Analysis 
I think the lack of participation by most group members, might perhaps have been due to family, work and personal time constraints a lot of the members in the group were under at the time and this contributed to perhaps not feeling a part of the process. Also most group members did not, or were unable to utilise technology in the form of accessing information via the Internet, reading and responding to group emails/texts and generally not updating themselves with regard to where we all were in the process. The time left available to producing our presentation was also not fully considered by most. All of these points in turn, led to the bulk of the output being produced, in effect by just (2), or (3) group members and this could have been avoided by the other (3) members organising their time more creatively, to produce what had been agreed and this might have led to them having more time to do research outside of university and also being able to attend the group meetings more often and on time. 
The business idea for the presentation went well. The name decided upon. The finances of the business as a start-up also was worked out well. The fact that someone was able to oversee the various stages and organise the process to conclusion went well and this was because those people took control of an area they were good at and this not only led to a presentation with ideas that flowed, the reasonably attractive appearance of the slides, was something the group could feel proud of. 
These positive actions could have been improved even further by all group members preparing their own individual part of the whole of the presentation, and expressing a view in order to enhance the presentation. More of a concerted effort to prioritise attending all of the meetings (and on time), would have enriched discussion when at the meetings because if more voices were heard, there might have been even better ideas than what was produced. The PPP, might have even looked more impressive.
I think my contribution to the whole experience was probably more than my fair share and I hope useful, because I did put a lot of thought into the idea and conducted a lot of research into the legal and financial aspects and the general viability of the business. 
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Fig 3. Bruce Tuckman’s Learning Cycle.
As the Group Leader, it did become apparent during the team development stage, that there was a slight undercurrent of conflict for (1) member and this was due to their lack of communication with the rest of the group and also lack of involvement. I would in the future address the problem, break it down and deal with it head on and at the time it arose. 
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In conclusion. I believe I should have been more pro-active in trying to get to know some of the other group members on a more personal level first, in order to lay a more work-friendly environment and I should also have considered adjusting my expectations towards other members of the group and this is purely because our levels and experiences (both past and current) differed widely, as well as our personal commitments.
I was stopped (by myself), from approaching this task in a different way, by pushing ahead with the job at hand, instead of thinking about working out a way of encouraging some members, who were not contributing as much as others, to explain their own personal situations more and this would have the effect of bringing some members along with me.
During the experience, I not only learnt that reflection can enhance studying, I’ve also learnt that I’m very self-sufficient. I almost always have very clear ideas about what I want to do, and also what I don’t want to do; as well as what I think will, or will not work. 
In terms of my current knowledge, my weaknesses will include some lack of empathy and misplaced comparison with others and also not being so rigid in my thought-processes. 
My strengths are firstly, that I’m becoming more and more aware of my weaknesses and willing work, to improve on them. I’m also aware of the tools I need and the areas I need to develop in my personality, to create whatever is necessary to succeed. 
Personalities, can also play a huge role in the success or failures of all sorts of enterprises and sometimes








Action Plan 
In order to be better prepared in the future, should I have to face this experience again, I will take the time necessary to think about more and get to know my fellow students on a more personal level before trying to begin a close working relationship and also, exercise more compassion. The benefits of this are that trust levels will be enhanced on both sides, which will lead to greater understanding, especially if conflicts arise, or other issues surface for example, a member of the group experiences personal/family concerns that perhaps impinge on their time.
Other areas of improvement might be to begin the process of forming a group earlier, so that we would have more time to spend planning. Other important areas that need to be developed would involve somehow, creating more of space within which other individuals, would feel self-confident enough to air their views and ideas. 
During this process, I have developed an understanding of many reflective ‘models’. However, using Kolb’s Learning Cycle to take particular steps to achieve improvements I feel, offers the most interesting method and would garner the best results. 


[image: Related image]

Fig 2.	Kolb’s Learning Cycle

I could enroll on a self-awareness course, which would enable me to scrutinize areas of my personality, with a view to re-educating some thought processes and consider others more, especially when working closely on shared projects. 
This would also enrich my managerial development.
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