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Introduction 
The aim of this report is to demonstrate an understanding of the different models of communication that assists in carrying out organizational information sharing. Communication or interaction is a strategic technique of conveying information or a message from a sender to the receiver. The various dimensions of different communication theories and models along with the several interaction skills will be discussed in the current report. The purpose of this work is to give an example of poor communication in my workplace and propose recommendations how to improve them. 

Communication 
Communication is transferring information from one place, person or group of people to another.
Every communication has at least one sender, message and receiver. It`s sounds easy, but communication is very complex subject. The transmission of the message from sender to recipient can be influenced by a huge number of things. These are incorporate our feelings, the social circumstance, the medium utilized to communicate, and indeed our area. The complexity is why great communication skills are considered so alluring by employers around the world: precise, successful and unambiguous communication is really greatly hard. 

Models of Communication 
Shannon-Weaver model
The model of Shannon and Weaver was formed to develop the effectiveness of interaction among receiver and sender (Konstantinov, 2018). They also develop various factors that affect the interaction system and one of those is “noise” (Talukdar, 2017). The model was developed to improve the technical interaction but in the course of time it has been adopted in the field of designing business communication (Konstantinov, 2018).
I will use the study case from class – Maria and Pedro to give an example. 
Pedro works in building site, where is very noisy. His wife Maria phoned him to ask if he can buy chicken on his way home. Pedro answered okay and conversation was finished. In the evening when he comes back at home Maria asked him where the chicken is, but Pedro was understanding that she will wait for him in the kitchen. 
In that case we can see the example of noise in their conversation that makes Pedro misunderstood what Maria said.

Berlo’s SMCR model 
In reference to the Belo’s model of SMCR it is acknowledged to be inspired as extension of the model proposed under Shannon and Weaver. This narrates the fact that communication is the framework to portray the mechanism between sender and receiver where the message embedding the textual content is significantly bore with a definite purpose. This usually carries the meaning of conveying the message for instruction, information exchange and action to be undertaken (Yap et al., 2017). The response of the receivers also needs to be conveyed back through the same chain of network following series of framework. It is depending upon the talent levels and performance capability of the sender and the receiver that patiently the massages are conveyed and acted upon.
For this model of communication, we have learned another case study in class – Professor and the villager. 
A professor of English at a well-known Welsh University lived in a house not far from a little village. He has never been in the village, he shopped in the in the town near the University, because he had nothing in common with the village people, who were largely uneducated and worked manual jobs. One night the professor fell asleep while smoking his pipe and the pipe fell onto the carpet and started the fire. When the professor awoke and saw the house on fire, he rushed into the village and, screaming for help in his I would say academic and professional English, but no one of the villagers understood what he was trying to say. They just ignore him. When he returned home the house was completely destroyed. The next day he asked why nobody helped him and the villagers was asking him why he didn't say anything they would`ve help. 
This case shows us the mechanism between sender and receiver where the message was given in difficult way for the receiver, and that’s way there was no action taken. 

Schramm`s Model of Communication 
Taking reference to the Schramm Model of Communication the use of communication is determined through a simplistic manner. With the possibility of continuing the flow of cycle of activities the sender and receiver relationship is established. The decoder and the encoder need to connect well through message conveyed so that information piece in it is properly understood.

Verbal Communication
One of the most direct forms of communication is manifested through verbal communication which supports the workplace arrangement to be benefited. Using sign languages and written language might carry ambiguity and lack the correct emotional expression, when this face-to-face verbal communication message is conveyed, the working environment s transparently held up. Even in digital age using telephonic conversations, video conferencing and web meetings are direct forms of verbal communication where one can see other’s expressions, feel emotions and get the message right (Cho and Kweon, 2017). Opportunity for clearing doubts raising questions against and suggesting ideas are possible then and there without additional time taken.

Non-verbal Communication 
Contrast to verbal direct communication is the non-verbal communication mode where the workplace conducts mostly adhere to due to wide range distance and better storage of data exchanged. the behavioral component is used many times in conveying the message embedded in the content to be exchanged. These engage the bodily gestures, emotional contents, facial expressions and listening seamlessly with one another (Harris and Sherblom, 2018). When the workplace is hit with a sudden sad news or crisis situation, the immediate response gets implied through certain grieving sighs and emotions. It is under the use of emotional content and bodily gestures; the non-verbal communication is maintained through various opinions getting subjected. This displays the emotional contents to communicate the signals in an effectual manner.

Communication in my workplace 
Currently I`m working as a stockroom supervisor in retail. We have big team in our store. Management team includes one store manager, one assistant manager, two supervisors, one stockroom manager and one stockroom supervisor. 
Our general manager is trying to be organized and supportive. But at the same time, she is nervous, and she want everything to be done right now. Keep asking you questions and puts you on pressure. She always does things in good way for her. Last week we had the situation of a poor communication in our team because of her. Usually when she want to make changes in the weekly Rota after has already been given to us she must talk to the person she makes the changes. The general manager makes changes and my collogue was very surprised because she already makes her plans. Because of her emotional actions she is driving something that is not illegal, this shows how the emotios can affect the proper communication.  This example is related to Verbal communication. 
Another example is between me and my manager. We don’t have the chance to work in the same days and the only way to communicate is to write a handover one another. Our general manager asked me if we have been done with one of our tasks, but it was my fist working day for the week and I didn’t know yet what has been done by my manager on a role. She was disappointed and said that we must have a better communication between us. The example is related to Berlos models of communication.

How to improve communication in my workplace?
For the first example given firstly the general manager needs to work on how to control her emotions on the workplace. The good professional person is not mixing emotions with work situation. The emotions are preventing person from taking the right decision and to access the situation.
When there is a problem, you don’t have to blame the other person, but if you think they made something wrong you must find the way to explain politely to the person what was wrong, what have to be improved and there should be find a way to show examples. Showing examples is a good practice to clear misunderstanding and is support way to confirm if the two sides are on same page.
For the second example I would say that to improve our communication my manager in a role have to spend some extra time in which he needs to explain the things for me better, so he can ensure that when the handover is made from him, I have understood it better and will take more actions in my further work.

Conclusion 
In this report above we touched on an important topic – Communication. Communication is a leading to we are using in our daily life's and is an integral part of it. As many other things it changes over the time and improves. Some of the communication methods are covered in this document - Shannon and Weaver, Belo’s model, Schramm Model, Schramm Model, Verbal and Non-verbal communication, also, there are examples of a real cases related to a poor communication and ways for its improvement. As a conclusion I note that if we want to have achieved strong communication its good practice to provide examples, they help to make it easier for the other side and to make sure that what was say it is understood correctly.
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