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[bookmark: _Toc180406076]Introduction
The project I selected for this essay is the Beauty Crown Hair Salon, a hair salon focused on natural hair care treatments making sure to avoid the harmful chemicals of commonly used products. The essay will provide a holistic overview and give an understanding of how to establish a salon focused on henna-based colouring and other natural products and treatments. The main goal of this project is to create a unique hair care experience that promotes healthy alternatives which can reach and appeal to the demographic of health and environmentally conscious customers, as well as to people with allergies etc.
In this essay I will also outline the aim of the project, the objectives it has and the scope and mindset it carries, defining in detail what I aim to achieve with this natural-based hair salon and the limits and boundaries that define it. I will explain the main aspects of the project, starting by defining the output of the business and the direct results it will create through servicing customers. Once the products have been defined, I will explain how and which activities are required to make this possible, further dividing the activities into sub-activities and being specific about how they will be carried out. I will use a work breakdown structure to divide them into sub-activities for better clarity and ease of understanding.
Another thing I will do in the essay to establish clarity is setting milestones for each task, to define when they will be successfully completed or reaching a stable point, as defining the main results that I expect and important goals will help me measure how well the success of the business is going. I will then explore the cost of resources, personnel and cost required to carry out previously mentioned activities to reach my goals, in this section the amount of required staff and their duties will also be determined so we can have a clear view of who is doing what and what they contribute to the business.
The aim of this essay is to create a project plan that will serve as a guide for actually building and managing the project that is Beauty Crown Hair Salon, ensuring everything is well defined and with clear steps to follow, Hormozi et al. (2002) define a business plan’s purpose as ‘to define the business and explain in as much detail as possible’.















[bookmark: _Toc180406077]Aim, objectives and Scope of Beauty Crown Hair Salon

The aim of beauty crown hair salon is to provide excellent hair care services while focusing on sustainability and natural ingredients, putting importance on the health of customer’s hair. This will cater to health-conscious customers and those with allergies to the common products, while at the same time helping sustainability as the products are eco-friendly and do not pollute the environment.
Through this innovative approach beauty crown hair salon aims to be a pioneer and leader in the beauty industry, being an example for others to follow.

The objectives of the project are, in more detail, to incorporate and sell a wide range of natural hair products with a particular focus on henna-based colouring, and eventually develop our own products by working together with suppliers on making high-standard clean products.

To achieve this we will need to analyse the market and find our target audience, and how to best relate to them through marketing such as social media campaigns, influencer collaborations, and other partnerships with like-minded natural-focused businesses.

I also aim to design the salon in a way that reflects our values, to give a good cozy vibe to any passerby’s and customers. The staff of the salon will also be trained on knowledge of natural products so that they may advise our customers properly on what to purchase, and on how to apply products themselves so they can continue treatment at home. Staff will routinely be kept up to date with any advancements in the industry as well, and we as a salon will aim to partner with local suppliers to reduce our carbon footprint and use biodegradable products such as bags.

The scope of the project is the area in which the business works, and the specific services and products it offers. In the case of Beauty Crown hair salon, the services offered are henna-based colouring and natural hair products, scalp care treatments, hair extensions, keratin treatments, etc. 
The initial focus will be to market ourselves to the local community and over time expand by opening new branches in other neighbourhoods or cities, as well as growing eventually as a product seller as well, making our reach the whole of the united kingdom due to digital services and e-commerce.

As such, marketing will be mostly digital with some local flyers and posters. The main marketing will be social media ads and partnerships with other like-minded businesses, and social media will also be used to build our reputation and brand as a health-focused business making us unique from other hair salons and hair care product shops.

To track the progress and growth of the business we aim to regularly collect customer feedback both online and in person, offering discount vouchers as an incentive to take these surveys every quarter. We also aim to collect data on customer interest to help us decide how to expand our product catalogue to better fit customers’ wants.



[bookmark: _Toc180406078]Project Outputs (Deliverables and Direct Results)

The main output of Beauty Crown Hair Salon is a stream of natural hair product and treatments, with competitive pricing to offer an alternative to the harmful chemical-based products which are currently popular. 
The main products offered are safe natural hair products, for sale so customers can continue treatment at home. Natural henna-based hair colouring dye of a wide range of colours so customers can dye their hair at home. Other products that will be developed and sold for continued hair and scalp care. The salon focuses on natural ingredients as customers become increasingly aware of the negative effects of chemicals, for example Morkhade et al. (2024) state that ‘frequent use of permanent or semi-permanent hair colour and hair dye shampoo increases the risk of developing diseases like breast cancer’.
The main services offered will be professional haircuts and hair styling for both main and women while enhancing the strength and improving the health of their hair, as well as raising awareness of the health benefits of our products and of the importance of hair and scalp care through educational conversations, pamphlets and advertising. 
We will aim as well to integrate environmentally conscious practices in operations and waste management.
[bookmark: _Toc180406079]Activities Required to Deliver Outputs
To achieve these outputs we will now examine the activities required to reach this stage. I will split these activities in a few sections, design, development, styling, testing and feedback, production and sales.
[bookmark: _Toc180406080]Design
Creating the salon design and interior decorations, making sure to transmit a peaceful tone and ambiance. Also developing brand and marketing elements such as our own logo and our own slogan amongst other materials like posters and pamphlets. The web page should also be designed to be pretty, easy to navigate and intuitive while having all relevant information on it. 
[bookmark: _Toc180406081]Development
Finding a local source of hair care products, and develop our own treatment protocols and services as well as carrying out our own henna colouring process. We also have to develop a customer loyalty program to retain customers and encourage them to come back. Lastly the online shop and physical shop has to be developed, with a product catalogue of products good for natural hair care.
[bookmark: _Toc180406082]Styling
We have to train staff on styling techniques and develop our own to differentiate from other hair salons, eventually creating a menu of hairstyles we can offer and styling treatments. Our staff must also be trained on the use and knowledge of natural hair products and their benefits over their more commonly used counterparts.
[bookmark: _Toc180406083]Testing and Feedback
We must test our products and techniques to make sure the end result is good and desirable, as well as gathering feedback from customers to constantly keep improving and know what we are doing well and what can be better.
[bookmark: _Toc180406084]Production
Salon equipment must be bought and set-up properly, and stock of natural hair products must be bought to have an inventory for the physical and online shops. A delivery system has to be set-up as well in partnership with a delivery company to sell our products online.
[bookmark: _Toc180406085]Sales
Develop a sales strategy and measurable targets which are also reasonable. Train staff in sales and benefits of our products so they may properly advise customers and market our catalogue. A marketing strategy must be developed and researched for the opening of the salon, to get people to know us and come to our opening.
[bookmark: _Toc180406086]Work Breakdown Structure 
1.0 [bookmark: _Toc180406087]Design
[bookmark: _Toc180406088]1.1
Arranging furniture inside the salon and decorating the interior.
[bookmark: _Toc180406089]1.2
Develop our marketing and brand logo and promotional materials like posters.
[bookmark: _Toc180406090]1.3
Designing an online website and social media pages to post our work and promote ourselves, building an online image.
[bookmark: _Toc180406091]2.0 Development
[bookmark: _Toc180406092]2.1
Developing a range of services and a catalogue of products to sell.
[bookmark: _Toc180406093]2.2
Finding local natural hair care product sources and suppliers matching our catalogue.
[bookmark: _Toc180406094]2.3
Developing our treatment processes and policies, making us unique from other hair salons.
[bookmark: _Toc180406095]3.0 Styling
[bookmark: _Toc180406096]3.1
Developing and improving styling techniques, creating new hair styles and treatments
[bookmark: _Toc180406097]3.2
Defining our existing range of haircuts and services provided
[bookmark: _Toc180406098]3.3 
Training staff on our range of haircuts and treatments provided
[bookmark: _Toc180406099]3.4
Educate staff on the use of our natural products and their benefits
[bookmark: _Toc180406100]4.0 Testing and Feedback
[bookmark: _Toc180406101]4.1
Testing different new techniques and styles, gathering feedback from clients to improve our services in the future and keep them satisfied.
[bookmark: _Toc180406102]5.0 Production
[bookmark: _Toc180406103]5.1
Setting up the salon equipment and buying any necessary equipment.
[bookmark: _Toc180406104]5.2
Hiring necessary staff and training them
[bookmark: _Toc180406105]5.3
Prepare the official opening of the salon
[bookmark: _Toc180406106]6.0 Sales
[bookmark: _Toc180406107]6.1
Preparing marketing and sales campaigns and setting achievable and measurable targets
[bookmark: _Toc180406108]6.2
Training staff on sales techniques to promote our products in shop, and paying for marketing campaigns online.
[image: ]
[bookmark: _Toc180406109]Deliverables and Milestones for Each Task
Each task in the project has a way to be measured to track progress and confirm that we are progressing at an adequate pace. We set milestones as well that are significant points at which we can say we majorly completed a part of the project, as well as a reasonable timeline where we expect to reach these milestones.
For developing styling techniques and new hair styles and treatments we give a timeline of 3 weeks, and we will know this is complete when we have a document stating our procedure with steps to follow.
For creating a services and products menu we will know it is been achieved once the menu has been created and designed with our own logo, we expect this to take 1 week.
To source and find local natural products we will contact suppliers and mark this task as complete when we have a contract with suppliers and have placed and received our first order, this is expected to take 2 weeks.
Designing and decorating the salon should take 1 week, and we will know it is complete once all furniture and equipment has been set and is functional.
The sales strategy will be ready in 2 weeks and will be complete once we have a document with sales strategy, with goals for quarterly profits, revenue target and expected costs.
[bookmark: _Toc180406110]Resource Usage (Personnel and Material)
[bookmark: _Toc180406111]Staff
The staff and materials required for completion of all these tasks are not many, we will have a manager which will be myself, responsible for overseeing the functioning of the salon and all tasks and activities relating to it, as well as overseeing the purchase of resources and inventory.
I will need as well at least 3 hair stylists to handle clients and provide our services, mastering our treatments and styling techniques and becoming knowledgeable on our natural products.
An accountant will also be needed to help manage the budget, prepare forecasts, monitor financials of the company, drawing up necessary statements to keep up with regulations, and do credit control and argue credit terms with suppliers.

[bookmark: _Toc180406112]Materials
The materials necessary are all the natural hair products that we will be using on treatments and selling, and the software and equipment we will need to carry out our services and manage sales, online marketing and inventory.
[bookmark: _Toc180406113]Breakdown of Costs
The salary of the manager monthly will be £3,200
The salary of the three hair stylists will be £2,000 each
The salary for the accountant will be £2,800 
In total this gives personnel costs of £12,000 monthly
[bookmark: _Toc180406114]Conclusion
The project plan for Beauty Crown Hair Salon shows a clear breakdown of the stages necessary to get the salon up and running, to provide natural hair services to customers. Relevant milestones have been set that will help us measure the success of the plan and the progress of it. With its unique focus in natural health products Beauty Crown Hair Salon aims to be a leader in the beauty industry and to make customers more aware of their own health and of the benefits we offer.
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