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1. Introduction                               Adrian Topala - 1713207


Green Clean is a company built in 2019 ready to serve the customer demand and to create a green clean environment for our clients at a lower price. Our cleaning services will be focus in cleaning the houses, organization, industrial sites and student accommodation.

1.1 Type of Business

Limited Liability Partnership or LLP - is an alternative corporate business form who offers the benefits of a limited liability to the partners at low compliance costs. It also allows the partners to organize their internal structure like a traditional partnership (Toppr-guides, 2019).

1.2 Finance

The capital of the business will be from savings to avoid the loans and finance from banks and governmental help. We avoid taking financial support because we do not know if the company will be successful.
According to the business plan, the finance section will be based on an expense plan showing all the expenses for the implementation of the business.
We will begin with a capital injection of 20K pounds representing the savings of each member. A total of 100k will be enough to launch the company.
After following the business plan the amount left in the business capital will be £40k. 













1.3 Cash Flow 

	A cash flow is the amount of cash which come in or out in a business. The cash flow can be made by days, months or years. This help the business to record the money coming from sales of products or services , but as well from the cash going out from the business in form of payments or expenses like rent , taxes or other. 
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2. Products and services            Adrian Ciacareanu (1710292)

 
      Our company promotes green cleaning services, using only the best eco-friendly products. 
It is well-known that many of us, at least a few times in our life, came home from work with a bag full of expensive cleaning products thinking that these will help us clean our house better and quicker. Every individual should pay more attention when purchasing cleaning products from the store because most of the times despite the fact that they are made by famous brands, they can also be very harmful for you and the people you love as well as for the environment. 
This is why our company believes that ‘’think green’’ trend is the future and the answer for a healthier lifestyle. We use products like e-cloths, with absorbent fibres that use only water and can last up to 300 washings, or appliance cleaners made with powerful citric extracts, non-toxic and biodegradable. 
      The famous Hollywood star Gwyneth Paltrow recently said on her blog that: “In a world that sadly is growing ever more toxic by the day, we like to be smart where we can’’. (Lally, 2019)
There are plenty of advantages for the people who will benefit from our cleaning products. Let me introduce them to you.

· Healthier home- using green cleaning products can reduce the chances of developing asthma, which today is the most common chronic illness (Care.com, 2019)
· Cleaner environment
· Safer products- Green cleaners are safer to use, are not corrosives and meet strict standards regarding skin absorption.
· Money saving

Cleaning services vary greatly. Some cleaning companies focus on residential customers while others prefer to clean commercial buildings.
Green Clean target market is formed by homeowners, company headquarters, warehouses and student accommodation. 
In our organization I will be responsible with the logistics/ supplier contact department and I will keep in touch with our suppliers and make sure that the stock will always be delivered on time in order to perform the cleaning.  











3. [bookmark: _gjdgxs]Human Resources                Lacramioara Intea (1713208)

Members and their roles:

Florin Bucur             - Chief Executive Officer /Health and Safety
Lacramioara Intea     - Vice President/Human Resources Department
Robert Intea              - Vice President /Marketing/Advertisement / Cleaner
Adrian Topala           - Vice President/ Finance/Customer service/Cleaner
Adrian Ciacareanu    - Vice President Supplier contact / Cleaner
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Chief Executive Officer: Florin Bucur

Duties of a Chief Executive Officer would include setting the direction of the company, team building, financing growth strategies and capital allocation.
Florin Bucur has 6 years of experience as a CEO in a Retail Company. He is focused, driven, and very determined. His role is one of being the visionary that leads the company to a successful future.  He also has training and qualifications in health, safety and environmental management.
 
Vice President Administrative/Human Resources: Lacramioara Intea

Duties would include recruiting and training future employees and administrative duties.
Lacramioara Intea has 4 years of experience in working with insurance industries and retail that helped her develop knowledge and skills in the area of working with public relations and administrative duties. She has administrative and human resource experience, understanding computer software, Word, Excel, typing, problem solving, measuring success of the company and properly managing company resources.
 
Vice President Marketing/Advertisement: Robert Intea

Duties would include promotion and marketing our company. Making sure that Green Clean gets every opportunity it can to grow as a brand out there and to generate a respectable customer base to jump start our new company.
Robert Intea has general experience in promotions and advertisement from previous working for a major Printing shop Swansea. He networked and used his social skills to bring customers and investors to the Printing shop. He owns knowledge of different programs used for advertisement such as illustrator and Photoshop. He will use his experience and work on advertising locally, on the website, social media, using flyers, and word of mouth to jump start the business. His role is to advertise and promote the company to expand our business. Robert Intea is a hard-working person who will also perform as a cleaner.


Vice President Finance/ Customer Service: Adrian Topala

Duties of a Financial would be to keep accurate business transactions and then record them on financial statements on a monthly, quarterly and/or yearly basis. (Alvarez & Taghadossi, 2010) Duties will also include to attract potential customers by answering product and service questions; suggesting information about other products and services. Process orders prepare correspondences and fulfil customer needs to ensure customer satisfaction.
Adrian Topala has trained in accounting cycles, financial reporting and accounting systems. He has taken several financial and managerial accounting courses in the last few years. He is organized and logical.
 He has a 4 years’ experience in the field working for a big mobile network company in UK. His target is to ensure excellent service standards and maintain high customer satisfaction. He will work in the company’s office and keep records of customer interactions, process customer accounts and file documents and inform customer of deals and promotions. Adrian has excellent communication and presentation skills and the ability to multi-task, prioritize and manage time effectively. (TopResume, 2019) He will also perform as a cleaner.



Vice President Supplier Contact: Adrian Ciacareanu

Duties of a supplier quality department is responsible for making sure purchased products meet the company’s needs and expectations.
Adrian Ciacareanu previously worked for a company that sold cleaning products, therefore he will also be our Supplier Contact making sure that the products that we use are the best in relation to quality and price. Having a previous experience with cleaning products he will also perform as a cleaner.

Future plans

In the first year we do not intend to hire anymore people.
The company will start hire in the moment that the business makes profit and there are enough contracts on the market.
Human Resources intends to post the jobs online and in the local newspaper. 
Candidates will need to apply by sending their CVs to the email of the company or by post.
Experience is not necessary because our company will provide full training and support for new employees in order to deliver our customers the same quality and professionalism that they are used to.


        	
4. Marketing activities                    Robert Intea (1713209)

The marketing strategy of Green Clean is based on creating and developing a corporate identity that defines our market place in terms that benefit our customers.
 
Market needs and trends.

Our target market includes two major segments: middle class residents, students and local businesses situated in Swansea area.
To reach our potential customers we will utilize a combination of marketing techniques:

1. 	Local media: Radio and newspaper advertising will include our essential standing message
2. 	Website:  We will stay up-to-date with industry trends and have a web page, Facebook page and Twitter site. Our prices, services, products and hours of operation will be easily accessed.
3. 	Word of Mouth
4. 	Location: Our office will be located in the city centre SA1

The Marketing Mix is a tool used by businesses and Marketers to help determine a product or brands offering. (Professional Academy, 2019)
[image: https://lh4.googleusercontent.com/cALY4loih3Jf7_p9__r7mQFkdQkPl6hbzOb7DFisrbQuyLSF3vPpsJd--aXouqnaH1EZOsguGopEflzttwSojR1QHM6HXMqoh3agpI8xbfy8x3uvWr4R51JI7OJuj29dghS3FVuR]


1. 	Product – Our cleaning services and products and are ecological and professional.
2. 	Place - Our office will be located in the city centre, but customers will also be able to request our services through our website, Facebook, Twitter page or by telephone.
3. 	Price - Our pricing strategy will be competitive within the various services that we provide, and loyal customers will be offered further discounts. (Fast Business Plans, 2018)
4. 	Promotion - We are prepared to offer discounts and sales promotion prices to new customers in order to increase our work volume and reduce the idle capacity.
5. 	People – We are a team of 5 members driven by professionalism and loyalty to our customers. Our promise is to deliver excellent cleaning services and a great customer experience.
6. 	Processes – The customer will receive our best services and products no matter how small or big the job is. He will be able to inspect our products if he asks for. We are able to deliver the papers that confirm the quality and ecological nature of our products.
7. 	Physical Evidence – Brochures and samples of our cleaning products will be available in our office.

Prices and Discounts

We want our customers to trust us that we will provide the best products at the best prices.
	After we have studied the market we came with competitive prices as following:

· Student accommodation: 50£ per room
· Houses - 2 or more bedrooms: 15£ per hour (3-hour minimum)
· Warehouses – 250£ per day
· Office cleaning – 50£ (complete job)

We also have special discounts:

· Houses – 6 cleanings and 1 FREE of charge
· Special Offer for Student Accommodation, Offices and Warehouses – you get 10% OFF the original price if you make a 1 YEAR contract
· For the NEW Customers only – 5% OFF the original price on the first job
· For every referral that brings us a new customer - 5% discount 



                                                                            









                       
5. Health & Safety                                    Florin Bucur (1712445) 

[image: https://lh6.googleusercontent.com/8nqdL3CYV7_dq6PH08Dd_PqOipqVHPIw2SdpDDu7JdF9MFulrkIMXPF9DxAczFtKUPNFpEpocihyysHCpgDkr2ZErRJE9CKozV3RDNnmPlUlRORRUHEcJifDJpLvsW9O-fW_cgG9]
This document sets out the Health & Safety policy of Green Clean Ltd.

Health and Safety is one of the most important laws of keeping you and your employees in a safe environment.
H&S law applies to all businesses, no matter how big or small they are. As an employer, you are responsible for health and safety in your business.) (Hse.gov.uk, 2019)
While green cleaning products are safer than traditional cleaning products, it is still suggested that you wear personal protective equipment (PPE). (Facilicom.co.uk,2019).
• PPE can help protect you from harmful dust and product spills and splashes.
 Suggested personal protective equipment includes:
· Closed-toed, rubber-soled shoes
· Rubber gloves
· Safety glasses like goggles or protective eyewear
· Dust masks
· Long pants
· 
6. SWOT Analysis
Strenghts : Green Clean is a safe and superior, friendly envirnment company that that offers conventional cleaning services. We deliver non toxic, new and innovative products and services. In short, Green Clean honor the environment and try’s to keep a natural ecological balance. 
Weakness : Green Clean does not have the same advantages as a popular franchise. We don’t have a proven track of our history as we are a new company. We realise our start money are arround £100.000 and is tremendous. And we try to recoup the money as soon as possible. 
A different weakness that we might have is that we only are a crew of 5 cleaners and to meet our customers need will take time and limited resources but we are confident that we will meet this challenges. 
Opportunities : Having the best confirmed rates on the market and with our innovatice products, we can provide the best services. An opportuniti that we need the take advantage with is that new structures are comming soon, which can mean more contracts for us. 
Threats: There is a possibility that competitors can come with a  comparable products and services at a lower price. This would drive our consumers to switch and use their services instead. We will try to prevent this by being more progressive and provide the latest technology in cleaning and superb customer service. Another threat we have is another economic recession.
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7. Conclusion 

The Green Clean company is launched, based in Swansea and has a total number of 5 partners. The type of this company is LLP or Limited Liability Partnership. According to the cash flow (after first 12 months), the company has achieved a good turnover, that means the company is growing fast.
[bookmark: _GoBack]If the company will start making profit in the next period, the owners have a plan B in the Bio-cleaning sector. Because this sector is expensive, the company will merge to the chemical sector which is cheaper, and the market is already open to the new company. 
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Cash Flow - Green Clean 2019

Month: Pre-Start Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals

Receipts

 

Cash sales - £                 - £                 10,900 £       10,900 £       10,900 £       10,900 £       36,800 £       36,800 £       36,800 £       10,900 £       10,900 £       10,900 £       10,900 £      197,600 £    

Loans received - £                 - £                 - £                 - £                 - £                 - £                 - £                 - £                 - £                 - £                 - £                 - £                 - £                - £                

Other 100,000 £     - £                 - £                 - £                 - £                 - £                 - £                 - £                 - £                 - £                 - £                 - £                 - £                100,000 £    

Total Receipts

100,000 £     - £                 10,900 £       10,900 £       10,900 £       10,900 £       36,800 £       36,800 £       36,800 £       36,800 £       10,900 £       10,900 £       10,900 £      323,500 £    

Payments

Petrol  - £                 200 £            200 £            200 £            200 £            200 £            200 £            200 £            200 £            200 £            200 £            200 £            200 £           2,400 £        

Wages  - £                 6,600 £         6,600 £         6,600 £         6,600 £         6,600 £         6,600 £         6,600 £         6,600 £         6,600 £         6,600 £         6,600 £         6,600 £        79,200 £      

Rent - £                 645 £            645 £            645 £            645 £            645 £            645 £            645 £            645 £            645 £            645 £            645 £            645 £           7,740 £        

Utiltities - £                 500 £            500 £            500 £            500 £            500 £            500 £            500 £            500 £            500 £            500 £            500 £            500 £           6,000 £        

Repairs and maintenance - £                 200 £            200 £            200 £            200 £            200 £            200 £            200 £            200 £            200 £            200 £            200 £            200 £           2,400 £        

Insurance car / employees  - £                 750 £            750 £            750 £            750 £            750 £            750 £            750 £            750 £            750 £            750 £            750 £            750 £           9,000 £        

Self-Storage - £                 45 £              45 £              45 £              45 £              45 £              45 £              45 £              45 £              45 £              45 £              45 £              45 £             540 £           

Postage - £                 50 £              50 £              50 £              50 £              50 £              50 £              50 £              50 £              50 £              50 £              50 £              50 £             600 £           

Office supplies - £                 50 £              50 £              50 £              50 £              50 £              50 £              50 £              50 £              50 £              50 £              50 £              50 £             600 £           

Training and development - £                 150 £            150 £            150 £            150 £            150 £            150 £            150 £            150 £            150 £            150 £            150 £            150 £           1,800 £        

Tools  10,000 £       - £                 - £                 - £                 - £                 - £                 - £                 - £                 - £                 - £                 - £                 - £                 - £                10,000 £      

Total Payments

10,000 £       9,190 £         9,190 £         9,190 £         9,190 £         9,190 £         9,190 £         9,190 £         9,190 £         9,190 £         9,190 £         9,190 £         9,190 £        120,280 £    

Cashflow Surplus/Deficit (-)

90,000 £       9,190 -£         1,710 £         1,710 £         1,710 £         1,710 £         27,610 £       27,610 £       27,610 £       27,610 £       1,710 £         1,710 £         1,710 £        203,220 £    
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