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[bookmark: _Toc222399642]Slide 1: Partnership Working – What Failed in Child F's Case
The agencies dealt with adolescents individually and not as a group of person whose peers were interconnected (para 8.1) (Tselenti et al., 2025).
No correlation between F, G, H and J even when living in the same neighbourhood and having attended same PRU (Sanchez and Genelza, 2025).
Sharing of information was not always there - schools did not have complete knowledge about hazards (Lambert et al., 2025).
Lacking contextual protection, there is no safety planning on a community level.
The greatest failure of partnership in the case of Child F according to my personal view as a Children Social Care practitioner was our failure to see past the cases. In 8.1, it is clearly mentioned that the agencies handled every adolescent separately. However, F and G were in the same Pupil Referral Unit and were living in close proximity and associated with drug distribution fraternities (Friedman-Hauser and Katz, 2025). Schools were experts of the fragments of the puzzle but never had full information on social care or the police. They were not individual cases; these four youths were not discrete lives without peer group mapping or contextual protection strategies because the cases are interconnected lives. We could not even make links between dots, which were two streets apart (Firmin et al., 2025).
[bookmark: _Toc222399643]Slide 2: The Consequence – When Partnerships Break Down
G request to exit hometown was not fulfilled - not investigated together.
Family of H fears police, and there is no alternative with multi-agencies interaction available (Essoh and Asangausung, 2025).
J was not subject to CCE assessment because her mother declined professional curiosity and escalation.
Lobby events (exclusions, machete attack) were not aggravated, but service withdrawal (Davis and Marsh, 2020).
The failure to work together disastrously affected their partnership. G specifically requested to be transferred out of his home town but would not further explain why this was so, no agency collectively investigated it. The mother of H had to pay her drug debts individually since she was afraid of involvement by the police but no meeting of cross-agencies provided other safety plans. The refusal of assessment in the case of J by her mother was accepted without further action at all by the services, a core deficit of professional curiosity in the alliance
 (Davies, 2026). Above all, amid the attack of H with a machete in July 2020, there was a receding and not an escalation of the services. These were multi-agency breakdowns, not individual failures of single organisations; systemic partnership breakdowns where none of the participating organisations held them collectively responsible (Coomber et al., 2025).
[bookmark: _Toc222399644]Slide 3: What Good Partnership Working Looks Like – Lessons from H
The Exploitation Team and YOS that listened to H and they were genuinely concerned (para 9.9) were considered a part of her family (Brandon et al., 2020).
Frequent, regular contact promoted trust as compared to before with judgmental social workers.
The entire family approach required - fathers and relatives neglected (Brandon et al., 2020).
Consistency needed in crisis - we laid aside H when he most wanted us.
H experience illustrates what success can be reached through successful collaboration working. The Exploitation Team and the Youth Offending Service workers that his family particularly appreciated were able to listen, spend frequent occasions, and show willingness to assist. This was compared by his mother to earlier social workers who could not pass judgement on her. This good association was however not maintained (Lambert et al., 2025). Significantly, we were also only around mothers, as fathers such as those of F or G who take the role of father were never intentionally involved. The review points out that relationship-based practise can be done by having multi-disciplinary teams available in the evening with a flexible budget. Good partnership implies to fight until the end and not to retreat. We had let H down at his weakest time (Ashton, 2025).
[bookmark: _Toc222399645]Slide 4: Recommendations – Building Partnerships That Protect
Enact in situational protection - peer mapping, group work, community engagements.
There should be a systematic information sharing which should not be an afterthought among schools which are propelled to be full partners (Sanchez and Genelza, 2025).
Mandatory professional curiosity- investigate more deeply on refusals.
Multi-disciplinary teams endowed with the ability to be persistent, tenacious and creative (para 12.3 point 5) (Essoh and Asangausung, 2025).
As social workers, we have to direct the cultural change towards effective partnership working. The d recommendation involves the use of individuals possessing relationship skills who maintain persistence and creativity but not transactional. It cannot be a piecemeal in information sharing because schools are institutions that have a protective relationship with the youths and must be full-fledged partners in the safeguarding. Contextual safeguarding entails the transcendence of the case files on cases to peer network and communal life mapping (Sanchez and Genelza, 2025). When parents such as the mother of J decline to be assessed we must share professional interest, as opposed to embracing the assessment passively. It can be concluded that effective risk management is impossible without trusted relations between the children and practitioners. This needs multi-disciplinary teams that are available in the evenings, flexible budgets and determination to remain with the young people during the crisis period instead of quitting the job just when the need is most much needed (Coomber et al., 2025).


[bookmark: _Toc222399646]Reference List 
Ashton, S.-A. (2025) ‘A geography of early vulnerabilities and exploitation in the narratives of adolescent males in England’, Journal of Criminal Psychology, 15(1), pp. 55–71. Available at: https://www.emerald.com/jcp/article/15/1/55/1240127 (Accessed: 17 February 2026).
Brandon, M., Sidebotham, P., Belderson, P. and Cleaver, H. (2020) *Complexity and challenge: A triennial analysis of SCRs 2014-2017*. London: Department for Education.
Coomber, R. et al. (2025) ‘County lines, policing and vulnerability’. Available at: https://eprints.whiterose.ac.uk/id/eprint/226846/1/county-lines-policing-and-vulnerability-report.pdf (Accessed: 17 February 2026).
Darley, D. (2025) Reflections of care-experienced young people on child criminal exploitation (CCE). PhD Thesis. University of Sheffield. Available at: https://etheses.whiterose.ac.uk/id/eprint/37899/ (Accessed: 17 February 2026).
Davies, A. (2026) Developing a framework for measuring success and impact of multi-agency working on child criminal exploitation cases. PhD Thesis. University of Gloucestershire. Available at: https://eprints.glos.ac.uk/15687/ (Accessed: 17 February 2026).
Davis, J. and Marsh, N. (2020) 'Boys to men: The cost of adultification in safeguarding responses to Black boys', Critical and Radical Social Work, 8(3), pp. 401-419.
Essoh, P.A. and Asangausung, O.S. (2025) ‘Socio-economic determinants and the manifestations of abuse among street children in Nigeria’, Academic Journal of National Issues (AJNI) Volume, 3(1). Available at: https://www.researchgate.net/profile/Okoro-Asangausung/publication/393515667_Socio-Economic_Determinants_and_the_Manifestations_of_Abuse_Among_Street_Children_in_Nigeria/links/686e3166e9b6c13c89e7bfa5/Socio-Economic-Determinants-and-the-Manifestations-of-Abuse-Among-Street-Children-in-Nigeria.pdf (Accessed: 17 February 2026).
Firmin, C. et al. (2025) ‘A line in the sand: Moving from surface improvement to foundational shifts to develop effective responses to extra-familial risks and harms’, The British Journal of Social Work, 55(3), pp. 1296–1316. Available at: https://academic.oup.com/bjsw/article/doi/10.1093/bjsw/bcae193/7933287 (Accessed: 17 February 2026).
Friedman-Hauser, G. and Katz, C. (2025) ‘Where is the disability? A critical analysis of case reports of online sexual abuse of children with disabilities’, Child Protection and Practice, p. 100207. Available at: https://www.sciencedirect.com/science/article/pii/S2950193825001159 (Accessed: 17 February 2026).
Lambert, I. et al. (2025) ‘Cognitive Impairment as A Vulnerability for Exploitation: A Scoping Review’, Trauma, Violence, & Abuse, 26(3), pp. 468–482. Available at: https://doi.org/10.1177/15248380241282993.
Sanchez, S.R.P. and Genelza, G.G. (2025) ‘A systematic literature review on sexual exploitation and abuse of children: Prevalence, risk factors, and societal responses’, Universe International Journal of Interdisciplinary Research, 5(10), pp. 207–219. Available at: https://www.academia.edu/download/122498804/ASYSTE_1.PDF (Accessed: 17 February 2026).
Tselenti, D. et al. (2025) ‘Policing child sexual exploitation and abuse cases: a qualitative PRIORITY study of the challenges faced by law enforcement officers in Germany, Portugal, and Sweden’, Policing and Society, 35(7), pp. 983–1000. Available at: https://doi.org/10.1080/10439463.2024.2447842.

