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[bookmark: _Toc128805078]1.0 Introduction and Background 
The Ritz London is a historic and iconic luxury hotel that has symbolised opulence and elegance since its opening in 1906 (The Ritz Hotel London, 2022). The hotel is in the heart of London, offering its guests unparalleled service, luxury amenities, and exceptional dining experiences. The Ritz London has a long-standing reputation for its exceptional service and has hosted many notable guests over the years, including royal family members, politicians, and celebrities (The Ritz Hotel London, 2022). However, despite its reputation, the UK hotel industry faces several challenges affecting employee recruitment and retention, including the current COVID-19 pandemic.
One of the biggest challenges facing the hotel industry is the ongoing COVID-19 pandemic, which has resulted in a significant drop in tourism and travel (Meriküll & Paulus, 2023). This has severely impacted the hotel industry, and many hotels have had to close or reduce their operations. The pandemic has also affected the Ritz London, with many employees being made redundant. The hotel has had to adapt its operations to comply with government guidelines, such as social distancing measures, increased cleaning protocols, and reduced capacity in its dining and event spaces.
Another challenge facing the hotel industry is the need for more skilled workers, making it difficult for hotels to find and retain talented employees. This is a significant challenge for The Ritz London, as the hotel has high standards of service and hospitality and requires skilled workers to maintain its reputation. The hotel industry also faces increased competition from alternative accommodation options such as Airbnb, which has disrupted the traditional hotel model.
The issue of retention is also a significant challenge for The Ritz London. Retention is the ability of the hotel to keep its talented employees, which is crucial to the hotel's success (Cook, 2018, p.1190). Several factors can impact retention, including staff shortage, lack of training, and poor management. The Ritz London must address these challenges to maintain its exceptional service and hospitality reputation.
Ultimately, The Ritz London faces several challenges in the current climate, including the COVID-19 pandemic, shortage of skilled workers, and increased competition from alternative accommodation options. The proposed research project will examine these challenges and their impact on employee recruitment and retention. The issue of retention is crucial to the success of The Ritz London, and the hotel must address the challenges it faces if it wants to maintain its reputation for exceptional service and hospitality.
[bookmark: _Toc128805079]2.0 Discussion and Literature 
[bookmark: _Toc128805080]2.1 Retention Rates
Retention rates refer to the percentage of employees who continue to work for a company over a specific period (Fernberger, 2020, p.98). According to Goldstein et al. (2017), high retention rates indicate that employees are satisfied with their job and feel valued by their employers. Low retention rates suggest that employees may be experiencing dissatisfaction, poor job fit, or lack of opportunities for career growth and development opportunities. In the hospitality industry, retention rates are particularly important due to the high level of interaction between employees and customers. A skilled and motivated workforce is essential to providing high-quality service and maintaining customer loyalty (Grotto et al., 2017, p.472). Furthermore, high retention rates can be a competitive advantage in the competitive hospitality industry, as hotels with high employee satisfaction are more likely to attract and retain customers.
The hospitality industry faces several challenges affecting employee recruitment and retention, including the current COVID-19 pandemic, Brexit, and inflation. These challenges have impacted the hospitality industry in different ways, and it is important to understand their impact on employee retention and identify potential solutions to address these challenges as discussed below:

[bookmark: _Toc128805081]2.2 Covid-19 and Employee Retention
 The impact of Covid-19 on the hospitality industry has been significant, with hotels facing unprecedented challenges in retaining staff during the pandemic (Meriküll and Paulus, 2023). The Ritz London has implemented several strategies to address employee concerns and retain staff during this challenging period. In addition to implementing safety protocols, the hotel has provided additional training to employees to ensure they feel confident in their ability to maintain a safe environment for guests and themselves. The hotel has also offered employees mental health support and counselling to help them cope with the stress and anxiety caused by the pandemic.
One of the significant challenges facing hotels during the pandemic is the uncertainty around the industry's recovery. The UK government's frequent changes to Covid-19 regulations have made it difficult for hotels to plan and make long-term decisions, impacting employee retention (Meriküll & Paulus, 2023). The Ritz London has addressed this issue by providing regular updates and communication to employees to keep them informed of the latest developments and plans.
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 Brexit as an external force has also significantly impacted employee retention at the Ritz London, which affects its internal affairs (Minford and Pryce, 2017). The uncertainty surrounding Brexit has led to a decrease in the number of EU workers in the UK, which has created a staffing shortage in the industry (Ryan, 2021). The Ritz London has implemented several strategies to address this issue and retain existing staff. One of the most significant steps the hotel has taken is to increase employee salaries and benefits, ensuring they remain competitive and attractive to staff. The hotel has also offered training and development opportunities to help employees progress and increase job satisfaction.
Another critical strategy Ritz London has implemented is to promote a positive work culture that values diversity and inclusion. The hotel has created an employee-led diversity and inclusion group that promotes a welcoming and inclusive environment for all staff, regardless of their background or nationality (Minford and Pryce, 2017). This initiative has been critical in retaining existing staff and attracting new employees who value a diverse and inclusive workplace.
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Inflation is another external factor affecting the internal affairs of businesses and, in the case of the hospitality industry. Inflation is an economic factor under the PESTLE model referring to the increase in the price of goods and services over time, which can significantly impact the cost of living and doing business (Hassani and Silva, 2022, p.378). For example, the UK's inflation rate has been on the rise in recent years, which has had a significant impact on the hospitality industry. The increase in the cost of living has made it more difficult for businesses in the hospitality industry to attract and retain workers, as workers are looking for higher wages to keep up with the rising cost of living (Cohen and Russell, 2018, p.393). The Ritz London has implemented several strategies to address this issue and retain staff. One of the most significant steps the hotel has taken is to increase salaries to ensure employees can maintain a good standard of living (Hassani and Silva, 2022, p.378). The hotel has also introduced employee benefit programs, such as healthcare and retirement plans, to support employees' financial well-being.
Another essential strategy Ritz London has implemented is to provide opportunities for employees to progress in their careers. The hotel's robust training and development program helps employees acquire new skills and knowledge, allowing them to take on new organisational responsibilities and roles. This approach has been critical in retaining staff, as employees are more likely to stay with an organisation that values their professional growth and development.
Offer Competitive Salaries and Benefits One of the most effective ways to retain employees is by offering competitive salaries and benefits (Bhatt, 2016). This can help employees feel valued and motivated to stay with the organisation. Hotels can also provide benefits such as healthcare, retirement plans, and paid time off to support employees' financial well-being. For example, The Ritz London increased salaries and benefits for employees to address the staffing shortage caused by Brexit.
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Provide Training and Development Opportunities
 Hotels can provide training and development opportunities to help employees acquire new skills and knowledge, which can increase job satisfaction and motivation (Cohen & Russell, 2018). This can also provide opportunities for employees to progress in their careers within the organisation, leading to increased loyalty and retention. For example, The Ritz London has a robust training and development program that helps employees acquire new skills and knowledge, allowing them to take on new organisational responsibilities and roles.
Promote a Positive Work Culture 
Creating a positive work culture is essential for retaining employees. Hotels can promote a positive work environment by fostering a sense of community and encouraging teamwork (CEM, 2023). This can include regular team-building activities, open communication, and opportunities for employees to provide feedback and suggestions. For example, The Ritz London has created an employee-led diversity and inclusion group that promotes a welcoming and inclusive environment for all staff, regardless of their background or nationality.
Create a Diverse and Inclusive Workplace
Cook (2018) justifies that promoting diversity and inclusion is critical for retaining employees, particularly in the current environment. Hotels can create a diverse and inclusive workplace by fostering a culture that values diversity and promotes inclusivity (Fernberger, 2020, p. 98). This can include providing training and education on diversity and inclusion, creating employee-led diversity and inclusion groups, and implementing policies and procedures that promote equality and fairness. For example, The Ritz London has created an employee-led diversity and inclusion group that promotes a welcoming and inclusive environment for all staff (The Ritz Hotel London, 2022).
In addition to these strategies, hotels can address retention challenges by offering flexible work arrangements, such as part-time or remote work options, to accommodate employee needs. Hotels can also provide opportunities for employees to provide feedback and suggestions to improve workplace culture and address any issues or concerns.

Top of Form

[bookmark: _Toc128805085]3.0 Evaluation and Conclusion
In summary, this research proposal aimed to examine the current challenges facing the hospitality industry affecting employee recruitment and retention, focusing on The Ritz London hotel. Through a comprehensive review of literature, including PESTLE and SWOT analysis, as well as retention rates and industry examples, the research identified Brexit, Covid-19, and inflation as the main external factors impacting the industry and the hotel's ability to retain employees.
Brexit has led to a decline in the UK's number of EU workers, which has affected the hotel's ability to recruit and retain skilled employees (Minford and Pryce, 2017). Covid-19 has resulted in a reduced workforce due to furlough schemes, creating a skill gap in the industry (Meriküll and Paulus, 2023). Inflation has also contributed to the increased cost of living, making it challenging to maintain staff salaries competitively.
Based on the analysis, several recommended solutions to address these challenges have been made. The hotel should consider increasing its investment in training and development to enhance employee skills and competencies. Investing in employee training and development effectively enhances their skills and competencies (Jaffé, 2019, p.412). The hotel can consider offering a range of training programs, including job-specific training, leadership training, and soft skills development. Besides, the hotel can improve the quality of service, enhance employee job satisfaction, and reduce employee turnover. In addition, the hotel should implement competitive remuneration packages to attract and retain skilled employees. According to Goldstein et al. (2017), offering competitive remuneration packages is crucial for attracting and retaining skilled employees. The hotel can consider offering a range of benefits, such as health insurance, retirement plans, and performance-based bonuses. 
The hotel can motivate employees to perform at their best and reduce employee turnover by offering competitive remuneration packages (Cohen and Russell, 2018, p.393). Moreover, the hotel should consider flexible working arrangements to enhance the work-life balance for employees. Flexible working arrangements can enhance work-life balance for employees, leading to increased job satisfaction and reduced stress levels (Grotto et al., 2017). The hotel can offer flexible working hours, telecommuting options, or job-sharing opportunities. The hotel can attract and retain employees who value work-life balance by offering flexible working arrangements.
Industry examples show that The Ritz London has implemented some of these recommendations. For instance, the hotel has introduced a comprehensive training and development program to upskill its employees. The hotel has also implemented competitive remuneration packages and flexible working arrangements to retain and attract employees.
The implications of this research are significant. The study highlights the importance of addressing external factors affecting employee retention in the hospitality industry. The recommendations made in this study can assist The Ritz London hotel and other hotels in the industry in addressing these challenges and retaining skilled employees.
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