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An environmental analysis is a set of instruments that examines all aspects of an organization's internal and external factors that impact its performance. Environmental analysis is also known as environmental scanning. Both the external and internal elements of the business environment have a significant influence on the performance of any organization. When it comes to the automobile industry, there are several factors, some of which are internal and others of which are external. When doing a business environment study for the car industry, researchers will examine a range of factors and collect essential data that strategic planners will utilize to create predictions and establish objectives for the organization (Pagell and Krause, 2014). This study will be carried out in collaboration with Mercedes, one of Germany's most well-known automobile manufacturers. It will initially collect information on Mercedes before conducting an in-depth investigation of both its internal and external operations. A Porter's five forces of automotive research will be conducted after the completion of the SWOT analysis in order to determine the strengths, weaknesses, opportunities, and threats facing the industry.
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Mercedes-Benz is a German automobile manufacturer, and is a luxury automotive manufacturer based in Germany. As a wholly-owned subsidiary of the German automobile manufacturer Mercedes-Benz Group, the Mercedes-Benz AG has its headquarters in Stuttgart. Premium vehicles for both the general public and commercial usage are produced by Mercedes-Benz, a German automobile manufacturer. 
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SWOT analysis of a particular industry by looking at its strengths, weaknesses, opportunities, and threats. In order to offer a standard for future comparisons, Swat studies explore both internal and external aspects, after which they assess industry trends and provide recommendations. Various automobile-related companies operate in the United Kingdom, including car dealerships and car rental agencies. They must cope with a large number of challenges and threats in order to successfully operate their organization. Internal and external elements pertaining to the industry are examined over the course of their operations. 
Strength: Mercedes Benz has a strong brand and is the most popular luxury automobile company globally. In addition to making significant investments in product development and marketing, Mercedes-Benz is a well-capitalized firm. Every year, the corporation invests billions of dollars in research and development. In addition to its relationship with McLaren Mercedes in Formula 1, the corporation has a significant presence in motorsport. Vehicles are manufactured and assembled in more than 20 countries across the globe. Finally, Mercedes-Benz owns the vast majority of the intellectual property that is utilized to implement consumer-beneficial safety features in its vehicles. Mercedes-Benz has made significant investments in the development of electric and hybrid vehicles in order to guarantee that its premium automobiles are environmentally friendly (Ott, 2013). The business is also working on the development of self-driving or driverless vehicles.


Weakness: Intense rivalry makes it difficult for Mercedes to expand its market position. When it comes to a global car brand, even the slightest of defects may negatively affect the company's image (Smerichevskyi et al., 2018). However, as Mercedes is a luxury brand, the maintenance cost is a negative factor as it is higher than other competitors. 
Opportunity: Because of the increasing demand for luxury public transportation, companies such as VOLVO, Audi, BMW, and others are making significant investments and focusing on growing markets. Forming strategic ties with other automotive companies may be advantageous. Advanced abilities and collaboration with other organizations may help them stand out from the competition. Growth in the automobile sector is an indicator of the country's economic independence and development (Schell, 2020). Due to technology breakthroughs such as the development of future fuel-efficient and hybrid automobiles, Mercedes-Benz may be able to establish itself as a global market leader.
Threat: Audi, BMW, and Volvo, and other manufacturers in the industry, are engaged in a strong competition to emerge as the worldwide leader and pioneer in the majority of fields. At the very least, for the passenger market, volatility in fuel prices will continue to be a determinant factor in its development. The government regulates the use of alternative fuels such as compressed natural gas. Shell gas also has an effect on inventory levels. Economic volatility will continue to exist in the vehicle industry for an extended period of time due to macroeconomic instability, recession, and unemployment, among other factors. Because traditional markets remain saturated, the sector is transferring manufacturing and research and development facilities to other areas, but the benefits of these relocations have not yet been appreciated—high fixed expenses and research and development expenditures. Certain government policies, such as discouraging private transportation, fluctuating fuel prices, reducing the validity of driving permits, and restricting the entry of non-state vehicles, have already been implemented in various parts of the world and affect the industry as a whole. Increases in the price of steel and other raw materials might have an effect on manufacturing costs and Mercedes-Benz sales.
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PESTEL Analysis 
Political Factor: The nation's judiciary enjoys a high degree of independence in concerns of commerce and business. Increased transparency and the prevention of corruption will result from strengthening democratic institutions. Regulating the government, as well as deregulating it, is essential. There is consistency in both the development of policy and the implementation of policy. As mentioned in the Mercedes-Benz, a nation would not engage in an armed clash with a neighbouring country. Budget deficits are being run by both the national and local governments, boosting the economy in the short term but raising the risk of inflation in the long run (Anderson et al., 2012). The bonds issued by the government are rated investment grade. Due to the fact that local governments implement the vast majority of rules and regulations, enforcement agencies often report to the local governments in their respective states on the many laws they are responsible for. 
Ecological Factor: Capital accumulation and the creation of goods and services are made more accessible by the high efficiency of the financial markets. Thus, Mercedes-Benz must choose countries with efficient financial markets in order to acquire financial and human resources easily. Mercedes-Benz should take the pace of economic development in each nation while choosing worldwide expansion. Countries with rapid economic growth provide better opportunities for long-term progress. Benz's revenue growth might be harmed by inflation since it diminishes the purchasing power of money and discourages customer spending (Weihrich, 2019). Corporate profitability may be affected by changes in the exchange rate. Trade and corporate performance might suffer if Mercedes-Benz doesn't keep up with changes in the currency exchange rate. Mercedes-Benz will pay more in the long run if the interest rate is high.
Social Factor: For the advantage of networks and supportability, Mercedes-Benz always attempts to draw attention to nearby concerns. The organization's primary objectives are to improve the lives of the impoverished, enhance education, and build infrastructure (Levy and Rothenberg, 2012). Mercedes-Benz understands how to provide a driving experience that demonstrates a high level of craftsmanship even when the brand isn't being tested. A selection of Mercedes Benz vehicles is available for participants to test drive on custom-built circuits in non-business locations. 
Technological Factor: Automotive manufacturers are trying to keep pace with changing customer preferences. Keeping up with the competition is becoming more difficult for even high-end manufacturers like Mercedes Benz, and this is where test testing comes in. Mercedes Benz is the best in terms of technological advancement, aesthetics, environmental sensitivity, and all of the above. 
Environmental Factor: Mercedes-Benz has decided to return to diesel to address contamination concerns. Petroleum and diesel both release particles at BS-VI levels, but oil emits much more CO2. Given India's influence in Paris, diesel innovation is the most effective approach to address this issue.
Legal Factor: Legal concerns are desirable for more detailed knowledge on numerous laws and regulations, such as employment, health and safety, intellectual property, and consumer protection law-related problems. If Mercedes-Benz violates the laws of the host countries, it may face expensive lawsuits.
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Porter's Five Forces Analysis
Threat of New Entrant: Due to the fact that the majority of premium and luxury automotive firms are well-established and old, newcomers are uncommon. As a result, new entrants to the automotive sector face significant obstacles to entry, including high start-up costs and the need to navigate complex legal and operational processes. In addition, established businesses invest a lot of money in marketing and research and development. In many cases, customers are apprehensive about ditching their long-established loyalty to the companies they're familiar with. As a result, newcomers are seldom a threat.
Threat of New Substitutes: Mercedes-Benz replacements are more likely to come from competitive enterprises and other forms of mobility. Alternatives to autos, such as public transportation and ride-sharing services, compete with Mercedes. Many factors, such as brand image, customer experience, and marketing, reduce the effect of alternatives. As a result, there is a modest risk of replacement.
Bargaining Power of Customer: Buyers have minimal bargaining power. Purchasers' negotiating power has increased as a result of a number of improvements in the automobile sector over the previous decade. Shifting market dynamics, a greater focus on the customer experience and higher market competitiveness has all been linked to enhanced consumer bargaining power. Purchasing a Mercedes-Benz is a significant purchase, even if individual clients have less bargaining power. Customers have a lot of knowledge about the product and usually compare a variety of automobiles before making a purchase. Businesses are paying more attention to customer retention and engagement since the premium market has become more competitive in recent years.
Bargaining Power of Supplier: Mercedes suppliers have weaker bargaining strength for a variety of factors, including supplier size, fragmentation, and a lack of forwarding integration. Except for a few big suppliers, Mercedes-Benz suppliers have virtually limited negotiation power. Its suppliers' bargaining power is severely constrained due to a lack of expertise and resources to establish significant firms, making it impossible to compete. Most suppliers rely heavily on huge firms like Mercedes Benz of a substantial amount of their revenue. Their revenues would drop if these massive corporations stopped acquiring raw materials from them regularly. 
Competitive Rivalry: The luxury and high-end car markets are very competitive. Mercedes-competitors Benz includes BMW, Audi, Volvo, and Jaguar, to name a few. The automobile industry's competitiveness is respectable. Investing much in R&D and marketing is prevalent in this business (Barnes and Kaplinsky, 2010). Mercedes-Benz, BMW, Audi, Volvo, Jaguar, GM, Volkswagen, and Tesla are just a handful of the manufacturers that produce high-end luxury vehicles. Exit barriers are also elevated due to the high fixed costs and early expenditures.
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Conclusion
The vehicle sector is likewise growing in tandem with technological advancements. To establish a sustainable vehicle industry, the automobile industry works together. Mercedes is committed to long-term success and developing a healthy automotive industry by adhering to a stringent set of principles and creating new technologies. Using SWOT, Pestel and Porter's five variables, we concluded that practically all of Mercedes's data points. 
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