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Every employee is expected to follow the commands of its reporting manager, which depicts a practice of certain level of organisational hierarchy. Moreover, in order to make that followed hierarchy effective enough to develop positive outcomes across every organisational operations, the mindset, values, and beliefs between concerned manager and employees are expected to have similar cultural backgrounds. Thus, this is why organisational structure and culture in a workplace are said to be complementary to each others. The particular study undertake the examination and evaluation of organisational structure and culture in depth by considering EasyJet, UK as the choice of case company in this study. The first section of the study details how organisational performance is dependent upon suitable organisational structure and culture for effective accomplishment of goals in the chosen company. The study then undertakes evaluation of different factors that are expected to influence individual behaviour at workplace in EasyJet, UK in certain ways.
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1. How organisational performances are reliant on a suitable /appropriate culture and Structure for accomplishment of set organisational goals in EasyJet, UK?
Relationship between structure and organisational performance
Structure within workplace of companies such as EasyJet is represented as the type of hierarchy that is being followed across the overall organisational premises. The purpose of structure in an organisation is to look after the aspects of how tasks are delegated to people across different departments in a workplace. In EasyJet, organisational structure is said to be set in such a way that staffs across the entire organisational hierarchies receives the exact set of tasks based upon the role of their respective jobs. This implication mentioned above is said require effective level of planning within which managers are said to inform themselves regarding the potential of every team member so that appropriate roles across different organisational operations can be allocated properly (Rehman et al., 2019). Since there is a proper allocation of jobs, operations, and duties from the end of managers to every employee in the workplace, the followed structure is responsible to boost overall organisational performance. It is because the manager by setting and following the prescribed organisational structure can ensure every tasks are been done by the ones that are actually capable to make those operations feasible in real time.
Relationship between culture and organisational performance
People generally like to group with others that have similar tastes in terms of developing and implementing ideas, having similar perceptions across respective life, and so on. These common assumptions, shared values, and beliefs among a group of people is said to describe the cultural background of every participant in the group. Similarly, a company such as EasyJet is said to be operating by bringing people from different backgrounds, religions, ethnicity, and others under the same roof within which they shall be responsible in achieving a common goal to attain success around the business. The aspect stated above refers to or rather define the existence of culture within an organisational premise. Culture is being developed and set within the workplace so that this turns out to be positive and strongly expected by every people in the business. When every staff in the company is found to abide and perform based upon the shared values, ideas, and beliefs that are said to be elements of culture in organisations such as EasyJet, the workforce is expected to perform exceptionally well compared to the level of performance seen across workplace with poor level of organisational culture (Paais and Pattiruhu, 2020). Thus, positive and strong workplace culture helps in boosting organisational performance, which proves there is a relationship between both of them.
Relationship between people and organisational performance
Employees, managers, teams, and the individuals across the decision-making boards are represented as people in a workplace. Each of them is expected to have certain roles and responsibilities to carry out. These roles and responsibilities are planned to fuel efforts and implementation of different resources across different business operations in order to exist in the market and for the targeted consumers (Al Khajeh, 2018). Therefore, when these people are found to out explicit level of efforts across their delegated roles, each of the business operation are said to be implemented with exceptional quality that further improves the quality of overall organisational performance. Thus, it can be said that there is a prominent relationship between people and organisational performance in workplaces such as EasyJet.
Use of above interrelationships in accomplishment of set organisational goals
Every business strives to be the best in the market for its targeted consumers due to which they set goals across their organisation that are further undertaken to form different strategies. When the people across organisations such as EasyJet carry out their roles across those strategies by following prescribed structure and culture, their contribution as a whole is viewed as organisational performance.
2. Based on behavioural approach, how different factors can influence individual behaviour at work place in EasyJet, UK?
The nature of managerial work refers to the skills, competence level, traits and characteristics of every manager that are allocated with roles to oversee employee performance and manage different operations across a business. There are various aspects that are necessarily required by every manager to improve ambience in a workplace. Skills such as communication and negotiation are essential when concerned people in the workplace are found to carry out managing operations and employees. It is because effective communication skill and the positive intent to make employee follow the path that is being desired by the company increases the quality of contributions done by individuals and teams (RAHAMAN et al., 2020). Positive competence gained by a manager across communication and negotiation skills helps the same to guide members across its team well, which further can be used to attain positive results across a project that is being handled by that manager.
Similarly, work ethics is also a necessary managerial implication in the workplace. There always must be ways with which every employee across different tasks is found to perform without hampering their mental or physical health. Every manager must have goal-oriented outlook as well as excellent level of industry knowledge. It is because employees at executive level are found to seek aid and guidance across complex tasks, which becomes a crucial responsibility for the manager to resolve the same (John-Eke and Akintokunbo, 2020). It is possible only when the concerned manager is always found to plan and implement actions based upon goals, such as sing SMART goals at times as well as have an enhanced amount of knowledge and experience in terms of industrial operation compared to that of employees having limited aspects of the same. In the case of EasyJet, UK, managers within the workplace must knowledge regarding how operations and strategies are planned in context to airline industry and communicate the same in extreme vicinity to employees that have a little or no experience as well as knowledge across the same. 
In terms of behavioural approach, every successful leader must develop roles that allow them to adapt to every possible change that is being witnessed or expected to be witnessed in the workplace of a company such as EasyJet. The aspect followed during the phase of teams working remotely during the pandemic and the level of guidance they had received depicts how leader in the workplace has adapted to the particular change in the market (Khan and Wajidi, 2019). A leader are expected to have the behaviour of making emotional connection with employee, which is why leaders are often considered more supportive compared to managers that always prioritise work and deadline. The aspect of setting clear vision and communicating the same thoroughly across the entire workplace is also essentially required by every individual that is willing to lead in the company.
The behaviour of collaborative work and the authority undertaken to develop others in the workplace must be major outlook for every leader that is willing to make employees adaptable to every situations that a company such as EasyJet witnesses. The aspect stated above is associated with the act of developing or rather embracing a coaching mindset that allows employees to learn and grow while working (Vogel and Flint, 2021). This also enables the leaders to aim for becoming a part of continuous learning and development culture in the workplace. Moreover, every plans, decisions, and initiatives undertaken to act in a specific way across a situations witnessed in the workplace must happen after the implementing of active and effective listening skills. The individuals at the management team that at first hears to opinions made by everyone and then decides the best outcomes and strategies are said to have genuine level of leadership skills and competence compared to others that does not put effort in listening effectively.
After undertaking the study of essential managerial aspects that must be practised in a workplace such as that of EasyJet, UK, it is essential to assess and understand different variables and factors that ignite effective management. Goal setting and sense of ownership are the most essential variables that must be adopted by every individual that is willing to manage certain set of operations or a group of employees in the workplace. It is because goals allows implementation of every operation to happen in a systematic way and the sense of ownership help the concerned manager to take the authority of managing employees interests while they are found to carry out individual tasks (Bozer and Jones, 2018). These aspects help in development of tryst between manager and both parties of a company; which is employees and the company itself. Transparent communication and sense of teamwork are even significant variables for effective management since most of the company such as EasyJet is always against the practice of micro-management across a single individual in the workplace (Bartz and Karnes, 2020). Micro-management is said to bring negative influence in terms of organisational culture, which is why every respectable and committed manager must focus on rational and transparent communication across teams.
On the other hand, variables or factors of effective leadership must be set in such a way that leaders are capable in getting things done in the workplace by creating least level of negative experiences for both employees and for the employer in a company. Time, money, and resources are the three major variables that must be followed by individuals that are aspiring to become effective leaders in a business (SALUY et al., 2019). The amount of hours a leader is expected to have and the deadline set by the same are the two forms in which a leader is said to operate effectively in terms of time variable. In terms of money, a leader has the choice to buy, rent, or build in order to get things done for the employer by the employees in the workplace. Lastly, resource variable in terms of effective leadership is linked with efforts undertaken to develop the best talents and put them across groups that would become the exceptional teams to carry out different operations in the workplace (Ichsan et al., 2021). From the explanations carried out in terms of effective management and leadership, it can be said that their mindset, choices, and competence levels are found to have different behaviours as a whole when compared to regular employees that want to follow inspirational figures at workplace.
[bookmark: _Toc111212704]Conclusion
From the aspects covered above, it can be concluded that the positive intention to perform better as well as continue working with same intention helps in fulfilling effective completion of operations that are decided, planned and are needed to be implemented across the company. This effective completion of operations and strategies helps in accomplishment of organisational goals across the business of EasyJet. Moreover, when leaders and managers in the workplace are found to follow their essential responsibilities as well as extremely significant variables, their behaviours are expected to support the welfare of the concerned business.
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