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This report gives details on the decline of royal mail, the reasons for the decline and some key areas that they do well and some areas that need improvement. 
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[bookmark: _Toc57125883]Introduction

This report has been requested by Christian Felices on the 2nd December 2020. The report is written by Natalie Youb and is to be submitted on the 11th December 2020. The purpose of the report is to analyse the reasons for a decline in the company Royal Mail. It is to identify the main challenges royal mail face and possible solutions. The research methods used are books, online articles, and journals.
[bookmark: _Toc57123629][bookmark: _Toc57125884]Main Findings
Royal Mail is a British multinational postal and courier service and was founded in 1516, 504 years ago. Royal mail currently employees around 162 thousand people and has a net income of 175 million of which operates at 165 million, so has a revenue of just over 10 million. Royal Mail’s services include first and second class mail, special delivery which guarantee’s delivery by 1pm or 9am the next day, business services and unaddressed mail. For most part of royal mails history, it was a public service operating as a government department. In 2015 royal mail ceased to be part of state ownership after 499. Royal mail faces challenges from privatisation and coemption however Royal Mail is the biggest post service within the UK and has a yearly turnover of around £9bn, with several postal administrations. Since privatization started, competitors have been entering the market and have managed to require a few key clients from Royal Mail but despite this it commands a huge share in the market.
[bookmark: _Toc57123630][bookmark: _Toc57125885]Nature
The main problem royal mail is facing is the privatisation, it has been acknowledged that there is a loss of service and a reduction in quality as the priority is focused on profit. Competition is also a big factor in the decline of royal mail. There are many cheaper alternatives available to consumers now.
[bookmark: _Toc57123631][bookmark: _Toc57125886]Scope
Influenced by the privatisation competitors have entered the market and have managed to take some key customers from royal mail. Everyone associated with royal mail will be affected. Customers and employees.
[bookmark: _Toc57123632][bookmark: _Toc57125887]Impact
Royal mail has increased prices due to privatisation, so customers are choosing competitors that are cheaper. This means they will have to cut staff to counteract the revenue lost. So, employees will    suffer the consequences through job cuts and wages. Customers are being affected by price increases.
[bookmark: _Toc57123633][bookmark: _Toc57125888]SWOT analysis
Royal mail has some key strengths to minimise the impact of threats and help them overcome issues, royal mail is a leader and has a strong market position. The business delivers six days a week and has a one price for all through the UK. Royal mail delivers around 99% of the UK’s letters which gives it a strong market position. Royal Mails presence in Europe working through a partner company GLS enables the group to deliver business growth which then enables competitive advantage for the group. Royal mail has a financial strength where their debt to equity ratio remained low so had a lot more scope to leverage its capital structure. Royal mail has a broad service offering which enables them to offer to a varied customer group including businesses.
Royal mail’s weakness is their liquidity position. There available financial resources are limited so are unable to invest in potential market opportunities. The publics resistance to privatisation puts royal mail at a disadvantage and may hinder their opportunity to find a solution to the price increases, as the evidence suggests that royal mail is becoming unaffordable.
Royal mail has strategic opportunities with initiaves they have undertaken. The have improved their online sales by setting up email and SMS notifications, which will enhance the customer experience. The company’s subsidy company Parcel force worldwide launched a new system to be able to track the status of parcels straight from dispatch. Royal mail also acquired other providers outside and inside the European market allowing business to grow. The global air freight and logistics market is growing quickly. Freight volumes and capacity have grown worldwide with an increasing demand which allows Royal Mail’s Parcel force worldwide to grow. At the centre of Royal Mails growth strategy is online sales, online shopping has become so popular and is expected to carry on being more popular due to the increase in parcel volumes. In 2016 revenue from online sales was 893.5 billion and is set to increase to 1,568.2 billion. The boost from online sales will include express delivery service parcel force worldwide, Royal Mail specialist service network and GLS the groups European parcels network.
While Royal mail are focused on Opportunities there will be some threats that may prevent the organisation to resolve the main problem. The fuel market is volatile due to market, political and economic movements. When fuel prices rise royal mails, operational outgoing will increase. There are several reasons why the fuel market could increase or decline including weather conditions, foreign supply of oil, government regulations and technological advances. The industry has also become intensely competitive which poses a threat to royal mail, as it may lead to an increase in pricing which will have an impact on Royal Mail’s business and profitability. Technology has advanced so much that an increase in electronic mail has seen a decrease in letter volumes. This is royal Mail’s biggest threat and going further it is not only electronic mail such as emails it is that consumers can now access bills and bank statements via the internet. The decline in letter volumes is expected to continue which will see a bigger loss of revenue.
[bookmark: _Toc57123634][bookmark: _Toc57125889]PESTLE analysis

Analysing factors that have a profound impact on Royal Mail’s performance can be split into six categories using the PESTLE tool.
Firstly, political factors that are having an impact on Royal mail’s performance are the fact that Royal mail have been privatised and no longer have government input, so prices have been increased and public support has wavered. This is having a detrimental effect on Royal Mail’s market performance. Royal mail has a working presence in several different countries, countries have their own political tensions, political instability can affect industry growth and development.
Economically Royal Mail currently don’t have much capital to rely on to expand and grow, so any change on the financial market could mean a weaker ability to enter new markets. The GDP growth rate will determine the Royal Mail’s ability to move forward with its long-term growth strategies. High GDP also displays the consumer’s ability to spend more on offered products. High unemployment signals the availability of surplus labour at comparatively lower wages.
Social factors influencing royal mail are the growing online trends, royal mail needs to understand the online market and that the generation now is more frequently buying online. The use of mobile phones and social media should be considered when considering there marketing strategies. 
Technology is the fourth factor of pestle analysis and technology has advanced rapidly; royal mail could use social media to really enhance the customer experience. It is an important factor in business performance which can help the customer experience. Marketing via social media can be used to develop online brand communities. Analysing the 5G carefully to see if it can deliver positive business outcomes will be important factor in royal mails future success. Entering markets that haven’t reached technological maturity can increase market share by looking for emerging technological innovations.  Adopting emerging technology has reduced the lifecycle of developing new products. New products are developed rapidly which put pressure on royal mail to develop new products, increase product range and develop healthy business relationships. 
Environmental factors for royal mail are important because the world is becoming more environmentally conscious, so climate change is an important factor when considering the analysis. Environmental factors that influence royal mail. Royal Mail having effective waste management and recycling is crucial as many countries have strict norms for this. Royal mail could benefit from investing in renewable technologies as many company’s offer subsidies for this. So Royal mail can ensure longer term sustainability. Doing this will improve brand images improve the customer base. The demand for eco friendly products and services is growing, so royal mail can win over stakeholders by adopting a green friendly business practice. 
Legal factors, the sixth factor to influence Royal mail must provide a secure working environment for its workforce, this a moral and ethical obligation. Intellectual property laws are there to protect company ideas and if royal mail doesn’t do this it could end with a weak market position. Royal mail must protect consumer data as it could result in liability claims.
[bookmark: _Toc57123635][bookmark: _Toc57125890]Conclusion

Royal Mail's selling was an immediate stock market success and proved to be one of the UK's hotteststocks of 2013. The company was in the FTSE100 within months and it registered a strong profit for 
2013. Nonetheless to preserve this in the future, with a new emphasis on benefit and regulatory reforms, there are expected to be some big changes in the company. 

Royal Mail plc (Royal Mail) is a post and courier service company. The company's core strengths are large service offerings, a solid market presence, and financial leverage, while the liquidity position remains a cause for concern. Good expectations for the online retail market, the global outlook for air freight and logistics, and strategic strategies could provide the business with new opportunities.


The decline of royal mail has happened due to several different reasons, the market has become extremely competitive and prices have increased due to privatisation. There are opportunities to help Royal mail however limited cash liquidity puts them at a disadvantage. 

The PESTEL model is an important business instrument that provides a thorough study of the businesenvironment's macroenvironmental variables. Each consideration involves multiple variables that impact the strategic decisionmaking process of business organisations such as Royal Mail, ranging from political factors to environmental factors.
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Royal Mail could set up an account for consumers to open online where all their online mail could go, it would be in place rather than having to log in to each company’s websites to view bills, bank statements etc.
Royal Mail could bring together a selection of popular companies and charge a fixed price to return parcels for a year.   
[bookmark: _Toc57123637][bookmark: _Toc57125892]Action Plan
Explain the purpose of an action plan – Similar to SWOT & PESTLE I have included the template in the appendices which can then be referred to in more detail in here – (using the template is an optional part)
[bookmark: _Toc57123638][bookmark: _Toc57125893]Monitored
How will you monitor?
[bookmark: _Toc57123639][bookmark: _Toc57125894]Reviewed/ Evaluated
How will you review and assess the options to see if they are helping
[bookmark: _Toc57123640][bookmark: _Toc57125895]Communicated
Who will you communicate to and how?
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(not included in word count)
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	Strengths
	Weaknesses

	The largest mail company in the UK
	Public resistance to privatisation 
Evidence to support that royal mail may become unaffordable.

	Opportunities
	Threats

	Due to being privatised it can take extreme measures to make the company a success again.
	Competitors 
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	Element
	Factor
	Impact

	Political
	
	

	Economical
	
	

	Social
	
	

	Technological
	
	

	Environmental
	
	

	Legal
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[bookmark: _Toc57125899]Monitoring & Evaluation template
	Decision implemented: 




	Monitoring the decision:

	Resources:




	Key Indicators:




	Targets:




	Data Sources:




	Reviewing the decision:

	(Write here how you will evaluate/review the problem. What questions will you ask? Etc)













	Communicating the Decision:

	Internal Stakeholders












	External Stakeholders
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