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Executive Summary
A company based in Carmarthen, making documentaries for people who are unable to make it themselves, people are have ideas or groups who have ideas and are also unable to make them themselves.
The business would help others materialise their ideas in a beautiful, creative and visual way. 

By making a finished video of a high quality by using good equipment and knowledge and friendly approach.  I will do this myself, unless specialist were needed, such as drone operator.
 
Without being recorded these stories would be lost or never be shared.
 
To capture the stories and be able to share them on a larger scale with other people. This would mean exposure for myself and the client. I would be working closely with clients and instead of a more traditional way of a person approaching a production company to have a documentary made, I would just be able to make it. 
 
It would be able to be shared online with others and as a digital file to be shared with the client, with the option to have it as DVD copy.
 
My website and social media would clearly express the ideas and the visual image of the business.
 
By capturing stories that others would then be able to share, I would also be documenting and recording local history. Due to this being a project as well as a business for the greater good I could apply for funding such as grants such as the beacon bursary. I could also look at becoming part of the peoples archive as I would be collecting information of west wales and local history.  
 
Unlike how a person would approach a production company to have their film produced and possibly turned down, I would be able to make it for people for a cost and working closely and in a friendly manner to help others reach the potential in their own idea. I would be different to other filmmakers that I have a genuine interest in local history, and I want to work with people that genuinely need help with their projects.
 
The key practical issue would be finding enough clients in the first year to build a reputation and portfolio, although I already have a portfolio of this type of work, I would need more people to know who I was to ensure I could make this a viable business. Secondly, not currently holding a driving licence.
 
 
The Target market is all ages which is a large amount of people but local to Carmarthenshire. I would find clients through a website, newspaper, Instagram and Facebook. My website and social media would clearly express the ideas and the visual image of the business; with examples of work I have done in the past for other clients and organisations.
 
I would expect to find most of my clients through marketing online and Facebook. I would contact people and groups that are interested or contacting local groups that may be interested, working with people I already have worked with in the past.
 
In a year I would like to make 20k which divided by 12 would be on average 1600 a month. I could either do this by doin1 big job or 2 smaller jobs at about 800 each.
 
To start he business I would need £3000 in start-up costs, which would be for filming equipment, vehicles and travel, insurance, rent and marketing.

Business Overview
The business films a documentary for the client in it’s entirety. From meeting with the client to discuss the idea and how it can be made, how it can be filmed, the best narrative for the film, scheduling, feasibility to filming it, editing it and publishing it.
 
There are no other companies that are specific to this alone in my area. Being able to work different types, of people, older people and those who don’t have knowledge of how to make a film is a benefit, I would work on some very worthwhile projects. I would be able to point others in the direction of how to fund their projects and therefore being able to pay me to make them. 
 
I know the industry of filmmaking as I have good experience with working with different clients and different groups of people. I gathered this while working towards my degree in film at University of Wales Trinity Saint David's. 
 
Before starting university, I have always had a love for locally history and having also volunteered and worked for several different charities; Cerebra, Red Cross and Carmarthenshire Museum to name a few. In the lead up to starting university I made short videos of day-trips I went on around Wales of lovely places and showing them off, joining the university and then studying more I learnt how to do this well and gained experience of working with charities and worthwhile causes; such as Arts4Wellbeing, an arts-based group who work with rural communities, as well as professionals and other companies, such as UWTSD Marketing, Dyfed Powys Police and S4C among others.
 
This has led to the point where I have really developed a keen enjoyment and love for documentary film making, starting with promotional videos, this have evolved to documenting real people and their stories. There is a huge market for documentaries and I also truly enjoy it also. I was unsure where my degree would lead me as I was open to what different opportunities I have had and will have in future. 
 
The service that the business provides is a documentary which will be available online a physical DVD copy.
 
1. For this to made there would be several steps and services that lead to the finished product:
2. Meeting with client to discuss ideas
3. Schedule and planning
4. Filming 
5. Editing
6. Send digital file to client and allow for changes to be made (Only once, further editing back and forth would be at a further cost)
7. Share video on online platform  
8. DVD physical copy (By request and further cost)
 
My idea will work as there are many people who have ideas and want to see them made and there is a huge market for them. A market in enjoyment of watching and also for local history and preserving the stories that would otherwise be lost.
 
Raising finance for this would allow me to make this a real fulltime big project which would mean I could survive from solely doing this and growing the business without returning to another job after finishing my degree. It would allow me to start this right away and have my sole attention on the business without delay.

Markets and Competition
Target Markets
The Target market is all ages which is a large amount of people but local to Carmarthenshire. I would find clients through a website, newspaper, Instagram and Facebook. 
 
· Older people,
· Creative people,
· Charities, 
· Grant Funded projects,
· Those without equipment
· Just need a helping hand in the right direction
· People that are unable to do it themselves
 
 
Existing clients; 
· Arts4wellbeing
· Carmarthen bay film festival
· Carmarthen Climbing Centre



 
Competition
 
There is no business I can find who is offering a similar product to my own, though these are people that are filmmakers that most closely relate to my own. These people 
 
· Dave Welton (Wildlife Documentary filmmaker)
Dave Welton runs his own company called Animality specialises in conservation and environmental videos, also covering a wide range of other subjects and interests. He is based isn’t based in my area and runs a different service to my own.
· Tom Hughes (Freelance filmmaker)
Tom Hughes, based in Cardiff, specialises in horror films, music videos and promotional videos.  His work is different to my business plan work and he is not local to me.
· Joe Deighton (Freelance filmmaker)
Based in Pembrokeshire, mainly does promotional videos, his services are also different to my own.

Marketing
I would find clients through a website, newspaper, Instagram and Facebook. My website and social media would clearly express the ideas and the visual image of the business; with examples of work I have done in the past for other clients and organisations.
Sales
I would expect to find most of my clients through marketing online and Facebook. I would contact people and groups that are interested or contacting local groups that may be interested, working with people I already have worked with in the past. I would also expect to find work through word of mouth which would grow over time.
 
On my online image I would have a clear overview and imagine or the services I provide, with Photos and compilation/show reel videos of work that I have done with an example of a documentary.
As I am the bsuiness owner and sole worker, the following is the experience that I have.
Qualifications:
· Film & Visual Culture BA Degree,  
· National Certificate in Art & Design,  
· NVQ Level 2 in Customer Services,  
· NVQ Level 2 in Outdoor Education Leadership,  
· Outdoor and Workplace First Aid    
Experience
· Film work for UWTSD marketing department: Including promotional footage, interviews, events
· Filming and live cutting of events in Yr Egin, S4C Headquarters
· Filming and Photography for UWTSD Student Union events
· Filming and Photography for UWTSD International student’s society and with the university department for international students
· Working with many different groups and charities voluntarily in various ways of teaching, research, charity shops, fundraising and other things leading to a good understand of different groups and types of people
· Film work with Cwtch Productions weddings
Operations
Premises and Equipment
I will not need a premise, as all filming would happen in other places. Editing would happen at home and would not need an office for this to happen.
I have most of the equipment in form of laptop, editing software, camera I already have, a few items that are listed in the start-up costs.
The main cost aside from survival costs would be vehicle running costs.
Hired Help
Only I would be needed for most of the work, although the following could sometimes be required as and when needed, these are including in variable costs with in the cashflow. For these roles I have contacts I could call upon to hire for the day or give volunteer experience too.
·        Sound
·        Drone operator
·        Editor
·        Sound design
Suppliers
The only suppliers needed would be the occasional new equipment to which I would like to support local by buying from Carmarthen Cameras of Mansel Street, Carmarthen. Other supplies needed would be very infrequent so could be bought in any shop convenient.



Financial Forecast
 
	Startup Costs
	Cost

	Equipment
	£3000

	Vehicles
	£2000

	Insurance
	£100

	Rent
	£410

	Marketing
	£200

	 
	 

	Total
	£5710


 
Personal survival budget
	Estimated Expenditure
	Annual Cost

	Rent
	£4920

	Council Tax
	£1200

	Utilities (gas, electric etc)
	£1200

	General Housekeeping (food etc)
	£1000

	Phone and internet
	£600

	Car Expenses
	£3500

	Subscriptions
	£250

	Other
	 

	 
	 

	Total Personal Expenditure 
	£12,670


 
Finance
	Sourcing Finance
	£

	 
	 

	Start-up Costs
	£5710

	Personal Start-up Contributions
	£2400

	Other start-up contributions
	 

	Total required
	£3310

	The assets you have available as security
	 


 



Goals 
 
One Year Goals 
Revenue: 20k 
Profit: 1k 
Sales: 20k 
Development: build a good reputation
 
Five Year Goals 
Revenue: 60k 
Profit: 10k 
Sales: 60k 
Development: good reputation and others working for me

