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The report includes an introduction and analysis of Lidl GB. The company's strengths and weaknesses, opportunities and threats, as well as a PESTEL analysis, are presented and analysed. The strategy of Lidl GB was discussed, and a proposal was made for a potential new strategy including expanding the company's product range and covering a new market segment.
 Meaning and importance of strategic management.
What does strategy mean? Based on Whittington, R. et al. (2019), the origin of the word strategy is from Athens. The word is a combination of two other words meaning "to lead" and "scattered army". Subsequently, the definition of strategy continued to expand and evolve. According to Rodrigues (2008) Alfred Chandler was the first person to formally introduce strategy into a business environment. This happened in the 60s of the 19th centuries. Chandler defines the strategy as the identification of an organization's long-term goals and objectives, the implementation of methods, and the distribution of resources required to achieve those goals. Lynch (2005) defines strategy as an organization's road map for integrating organizational activities and using organizational resources to achieve business goals. Strategy plays an important role in the company. As mentioned, the strategy is the "road map" of the organization. "Strategy is a road map to competitive advantage" Tapera (2014). Based on Tapera (2014) a company that perceives strategy as a primary element has a greater percentage of success than a company that views strategy as secondary. The correct formulation of a strategy has the effect of improving processes, increasing efficiency, quality and productivity. As a result of this - an increase in profits. "Effective strategy formulation and execution have a significantly positive impact on revenue growth, earnings, and return on investment." Tapera (2014)
Benefits of strategic management.
Referring to Kabeyi (2019), strategic planning allows a company to anticipate the future and prepare for it. The plan determines the direction of the company. Market share and profitability increase when the strategy is well planned and implemented. Another benefit of strategic planning is increasing efficiency and achieving goals. Innovative thinking at high management levels as well as motivation to achieve company goals at lower levels are encouraged through strategic planning. The level of risk decreases.
"Strategic planning unifies organizational activities and efforts towards the long-term goals of an organization, makes it clear for staff members to know the direction towards which they are expected to move, allocations of the resources and the attempts to meet the goals is facilitated through clear specifications laid out" (Kabeyi, 2019)
The following items will be considered in the report:
· Overview of the firm.
· Strategic Intent - vision, mission, objectives.
· The company's current performance.
· Strategy Analysis, the selected company's competitive environment analysis.
· Discussion of strategic choices for businesses in the selected company (services or product) markets and propose a new strategy for the company.
Overview of the company.
The company that will be researched and analysed in the report is LIDL GB. Lidl is the largest chain of grocery stores offering top-quality food and non-food products. The company works both with local farms and producers, but also with imported international goods. 80% of the items are "private label". 
Lild is founded in Germany in 1973. The first store was opened in the city of Ludwigshafen with only 3 employees and offered around 500 products. (Lidl, 2024) Lidl is part of the global leader in the retail sector - Schwarz Group. (Schwarz Group, 2024)
In 1989, Lidl opened its first store in France, making the company international. In 2017, Lidl also opened a store in the United States. The company operates in 31 countries, most of them in Europe.
Great Britain is part of these countries. In November 1994, Lidl opened its first ten stores across the country. Today, the company has 960 stores in England, Scotland and Wales, 14 regional distribution centres, more than 31,000 employees, and an 8.1% market share. 
Strategic Intent - vision, mission, objectives.
The company vision is the picture of "how the company sees itself in the future". Vision is about setting long-term goals for periods longer than 5-10 years. A vision statement is about the future that the organization expects and aim to create.  “Vision focuses on “where we are going”” (Sheehan, 2011)
Lidl vision is “to has most sustainable product range at the best price.” (Lidl, 2024) 
According to Barney and Hesterly (2019) company's mission is part of the strategic management process. The mission of the company is not related to a certain period, i.e. it is timeless. The company prepares a mission statement. The purpose of the mission statement is to present to internal and external stakeholders clearly and precisely what the organization does. 
“To offer our customers the best value for money by operating our business in a simple and sustainable way” (Lidl, 2024)
Singh (2008) notes that the objective medium and short-term results that the company must realize. Often these results are related to profit, market share, competitive advantage, social responsibility, etc.
Lidl's goals are efficient, simple and reliable shopping and high-quality products at the lowest possible prices, Daily interactions with customers, employees and business partners, correctness and communication on equal terms. Lidl takes responsibility for people, society and the environment in its daily activities - climate protection, biodiversity and careful use of natural resources. (Schwarz Group, 2024)
The company's current performance.
Globally, the company has stores and distribution centres in Europe and the United States. Lidl currently operates 12,350 stores and 225 distribution and logistics centres, and the international headquarters in 31 countries. (Lidl, 2024) In the United States, Lidl has 174 stores. (Loeb, 2023) Lidl GB has more than 960 stores and 14 regional distribution centres across Britain, employing over 31,000 people. Based on (Kantar, 2024), Lidl UK's market share is 8.1%, which places the company in 6th place, 0.5% less than 5th place Morrisons. Referring to (Lidl, 2023) as of 28/03/2023 revenues have increased by +18.8% to £9.3 billion compared to the previous year. Profits before fees and taxes were £28.5m. £100m has been invested in keeping prices low for customers and around £50m in increasing the hourly rate for store staff, making it the UK's highest paid supermarket. Lidl GB Shares Allotted (including bonus shares) on 01/05/2024: Currency GBP, Total number of shares: 221285868, Total aggregate nominal value: 221285868. (Lidl GB, 2024)
“Lidl GB has been named ‘Grocer of the Year’ by industry experts at The Retail Week Awards” (Lidl GB, 2024) Following the vision and mission, Lidl GB works in partnership with local farms and producers. 100% of the fresh milk, butter, eggs, cream, chicken and beef and more than 60% of the rest of the products in the store are sourced from British suppliers. (Lidl GB, 2024) 
Lidl supports various charities. For 2023 "generated over £20 million for good causes through donations to charities as well as fundraising." (Lidl GB, 2023)
The company also works together with environmental protection and sustainable development organizations - WWF, Red Tractor, Marine Stewardship Council, UTZ Certified, RSPCA Assured, etc. (Lidl GB, 2024)
Strategy Analysis, the selected company's competitive environment analysis- PESTEL and SWOT analysis.
The company must know its strengths and weaknesses well, as well as recognize and analyse the surrounding external factors that can influence the company to follow the correctly defined strategy. This can be achieved through SWOT and PESTEL analysis. PESTEL is an analysis that includes factors (Political, Economic, Sociological, Technological, Legal and Environmental) that affect the firm, but over which the firm cannot influence. (CIPD, 2024) The SWOT analysis is a tool that a company can use to determine its strengths and weaknesses, threats and opportunities. (CIPD, 2024)
Lidl GB- SWOT analysis. 
Strengths:
Low price- One of Lidl's main advantages is its emphasis on providing customers with low prices, which draws in budget-conscious clients and keeps the business competitive.” £100m has been invested in keeping prices low for customers” (Lidl, 2023)
Efficiency- From supply chain management to store design and product selection, Lidl's business strategy places a strong emphasis on efficiency. This enables the business to keep prices low for customers while cutting expenses and streamlining procedures. Lidl GB has 14 regional distribution centres, in the stores, they stack products with boxes, increasing efficiency, reducing lead time, increasing productivity, and reducing personnel costs. (Lidl, 2024)
Private-label product- Lidl's preference for private-label goods. That allows the firm to maintain low prices and generate customers by controlling product quality, vision and pricing. 
International market player - Lidl has a strong presence in its branch in international markets mainly in Europe, but also in the United States. This allows the company to negotiate better contracts, lower prices from manufacturers and suppliers, due to the scale of the goods purchased. Lidl currently operates 12,350 stores and 225 distribution and logistics centres, and the international headquarters in 31 countries. (Lidl, 2024)
Stores - Lidl stores have a key location with easy access and a relatively large number of parking spaces. The design is simplified, the dimensions are not large, which means less overhead. The layout and placement of items in all stores is similar. This results in faster shopping, more customer flow and more revenue generation.
Flexibility and adaptability - Lidl has shown flexibility by increasing its product range offering more organic, fresh and non-food products to meet changing consumer tastes. Every week the company offers promotional items from different countries and regions - Greek, Italian, Spanish, Asian.
Sustainability policy- By lowering its carbon footprint, reducing food waste, and placing responsible sourcing guidelines, Lidl has significantly improved its sustainability practices. These programs lessen the company's impact on the environment, attract eco-aware customers, and enhance Lidl's reputation. (Lidl, 2024) 
Recognition- Lidl has established a solid reputation as an affordable retailer providing high-quality goods. Lidl UK's market is in 6th. (Kantar, 2024)

Weaknesses:
Limited assortment - Lild's product range is limited, partly because of the area of ​​the stores. This may lead to a diversion of customer flow to larger food chains due to the traditionally more extensive way of shopping in UK.
Private label- Offering mainly private label products can be negatively affected by increasing the price of the suppliers, respectively, and in the final product. Diversion of customer flow due to preferences for well-known branded products. 
Delivery - Lidl does not offer delivery. This leads to the loss of customers who prefer online shopping.
Opportunities:
Product diversification- Lidl can expand its product range by including more vegan, gluten-free foods, diabetic foods. 
Renovation of the stores - Lidl can change the shape of the stores by building bigger in size or building stores in residential buildings (example- Tesco Express).
Online Store- Building an online store and delivery system will allow Lidl to cover a different segment of the market.
Threats:
Preferences- Frequent change in customer preferences can lead to instability in Lidl's market position.
Competition- The fight for market share in this sector is significant and competition is high. Lidl takes 6th place with 8.1% with first Tesco taking more than 20%.
Lidl GB- PESTEL analysis.
Political factors- Government intervention can have a positive or negative impact. A change in the minimum wage indicates a negative result on the company as wage costs will increase. This may lead to layoffs to reduce company costs, which in turn will lead to a deterioration in service quality.
Economic factors- Inflation as part of the economic factors has a significant impact on business. Inflation affects the purchasing power of customers and thus the company's revenue. In 2023 this has a positive impact "as budget-conscious shoppers look for bargains, Aldi's sales increased by 17.1% while Lidl expanded by 16%" (Kollewe, 2023)
Social Factors- Lidl is proactive and attracts consumers of all ages by offering products for both children and adults (e.g. clothing and school supplies, tools, adult clothing). The company actively participates in various social activities. For 2023 "generated over £20 million for good causes through donations to charities as well as fundraising." (Lidl GB, 2023)
Technological Factors- In 2017, it was able to secure the contract for the largest regional distribution centre in Peterborough. (Munro, 2017) This will improve logistics and reduce company costs. Lidl is investing in advanced technologies such as AI to stay competitive. (Dargan, 2023) Lidl also invests in technologies improving the security of employees and customers - the first supermarket to introduce the use of body-worn cameras in all its stores. (Lidl GB, 2023)
Environmental factors - Lidl protects the environment and works with eco organizations and charities by promoting the use of reusable bags that are easy to recycle, using motion sensors in stores and warehouses to save energy, optimizing deliveries to reduce carbon emissions, time and costs. (Lidl, 2024)
Legal factors - Lidl "welcome binding regulations at the political level to ensure fair trading, such as the UK Modern Slavery Act, the German Supply Chain Due Diligence Act and the planned European supply chain legislation." (Lidl GB, 2024) This has a positive impact on the image of the company. Legal decisions related to fair competition can also have a positive impact on the company. An example is the merger ban between Asda and Sainsbury's. (BBC, 2019)
Discussion of strategic choices for businesses in the selected company (services or product) markets and propose a new strategy for the company.
The company's strategy is aimed at attracting customers with lower solvency. The company works with local producers and suppliers, which on the one hand supports the development of local agriculture and production, the negotiation of lower prices, reduction of transport costs, and on the other hand the use of these products as Lidl's "private label". Also, the company has chosen a sustainable development strategy by investing in innovative technologies, sustainable agriculture, environmental protection and supporting charitable causes.
The proposal for a new strategy of the company consisted in the construction and introduction of a new assortment of products. These products will be entirely manufactured in the UK. The products will be intended for people with health problems requiring a special diet - people with diabetes or allergies. It may also offer online or leaflets with prevention information and good practices for healthier living. The strategy may even include the construction of separate small, specialized stores.
"4.4 million people in the UK live with diabetes" (Diabetes UK, 2024)
"Around 6% of the UK adult population have a food allergy" (FOOD, 2024)
Based on the given data, Lidl has an opportunity to enter a market with more than 5 million potential customers. On the one hand, this will increase the company's revenue. On the other hand, it will increase the contribution to the social responsibility of the company, and thus the image of the company.
Conclusion.
In conclusion, we can summarize that Lidl GB implements a strategy aimed at the middle- and low-class consumers. The company uses its strengths such as low cost, efficiency, private brand, simplified stores, flexibility and adaptability, and a sustainable policy to establish itself permanently in the international market and rank among the leaders in its industry occupying the 6th place with a market share of 8.1% in UK. The company follows its vision and mission by implementing a sustainable development strategy investing in innovative technologies, sustainable agriculture, environmental protection projects and charitable causes.
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