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1.0 Introduction
Throughout the years, it is fair to say that marketing has changed substantially. The internet and globalization have meant that, ’customers have access to information any time and any place they want or need it’. (EmailManager, 2015) Digital channels are being increasingly used by businesses to advertise and promote. A definition of digital marketing has been provided as, ‘the promotion of products or brands via one or more forms of electronic media’, (Alexander, 2017) however the likes of Tim O’Reilly extends this classification. His Web 2.0 theory proposes that perhaps even this definition is somewhat outdated. O’Reilly explains that for successful digital marketing, the rules for businesses are different; it is vital that the ‘users add value’. (O'Reilly, 2007) Therefore, it is crucial for companies to use their digital marketing methods in a way where their customers actually act to improve the company.
2.0 Introduction to Company
For the purpose of this assignment, I will be focussing on a small, sole trader company called ‘Cheryl’s Nail and Beauty Hut’ and creating an effective digital marketing plan which will allow the company to become more established within the market. The company is run by Cheryl Thomas and has been offering a variety of beauty therapy treatments to its customers since 2014. Cheryl works from her house which is situated in the heart of Pembroke town. The Nail and Beauty Hut is a small scale company with, ‘a slowly expanding group of loyal customers from around Pembroke area’. (Thomas, 2018) In a recent interview, Cheryl Thomas explained that her overall aim is to both, ‘re-engage existing customers and encourage new custom within the local area.’ (Thomas, 2018)  
Cheryl’s Nail and Beauty Hut already utilizes forms of social media to meet the prerequisite for digital marketing. The company has an existing Facebook account whereby Cheryl posts regular updates of her work, including updated statuses and images to keep her customers engaged. (Appendix 1) The way in which Cheryl operates her company’s Facebook account has proven to be very effective in engaging customers to ensure customer loyalty. She apprises her Facebook account on a weekly basis which allows her to regularly keep in touch with her clients. This indicates how Cheryl has recognised the need for digital marketing, in a world where, ‘the strength of your online presence is now directly linked to the success of your business.’ (Stylianou, 2017) 
However, recent articles propose that the use of Facebook is now in decline, and is therefore limited in effective marketing for businesses. In a recent report, Mark Zuckerberg spoke on behalf of his company, signifying, ‘we believe that some of our users have reduced their engagement with Facebook in favour of increased engagement with other products and services such as Instagram. In the event that our users increasingly engage with other products and services, we may experience a decline in user engagement and our business could be harmed.’ (Facebook, 2016) This signifies the ever changing nature of digital marketing and infers that Cheryl cannot rely on her Facebook account alone to successfully market her business. Speaking to Cheryl Thomas has identified a key area in which her digital marketing plan could be improved by accessing another form of social media which has become of increasing importance to the success of business performance. 
The predominant form of social media for the company’s digital marketing plan will be YouTube. From a recent interview, Cheryl made it obvious that her company does not currently utilize this site even though she, herself uses YouTube on a regular basis. This illuminates an aspect of digital marketing in which Cheryl’s Nail and Beauty Hut is yet to access. In addition to this forthcoming digital marketing plan, Cheryl would benefit from the continuation of her existing social media accounts which will in turn act to strengthen and consolidate the provided digital marketing campaign.
3.0 Justification and Evidence of Social Media Plan
In the beauty industry, YouTube has been recognised to be an effective form of digital marketing. ‘Pixiwoo’ is a beauty therapy company that is well known for their YouTube channel. Owner of Pixiwoo, Samantha Chapman, explained that, ‘when you are a YouTuber, it’s a different kind of connection with the fans. It’s more interactive’. (Chapman, 2017) The company uses YouTube as a platform to regularly upload videos of new work. (Appendix 2). ‘The channel has over 2.1 million subscribers as of late 2017 and has so far accumulated over 280 million views so far. In a day the channel is able to get an average of 80,000 views per day.’ (Julian, 2017) This demonstrates how the effective use of YouTube can act as a successful marketing platform for a company. In fact, recent research indicated that, ’nearly all of the Top 100 Global Brands have built a strong presence on YouTube’. (Kearney, 2018) This validates how YouTube acts as a critical element of digital marketing.
‘YouTube is massive and has emerged as a highly influential digital marketplace where brands and their audience—customers, prospects, partners, advocates, critics, and competitors—all engage.’ (Collins, 2017) This fact alone indicates the scale of YouTube’s viewer audience, meaning that the likes of Cheryl’s Nail and Beauty Hut could benefit from this increased reach, whereby she could be accessing prospective customers and building up interest within the market she performs. Figures reveal that this form of social media is used by over one third of the population on the internet. Working in correspondence with Cheryl’s existing social media, YouTube would allow more reach to some extra potential customers by offering mobile friendly marketing. This has clear connotations to O’Reilly’s theory whereby, ‘the network is the platform’. (O'Reilly, 2007) Cheryl’s Nail and Beauty Hut would be faced with the opportunity to extend the company’s networking platform to access more users, which in turn will add value to the business itself. 
Evidence suggests that YouTube would be the most appropriate form of social media for Cheryl’s Nail and Beauty Hut. For the company’s digital marketing plan, detailed videos need to be created to enhance the emotional aspect of Cheryl’s campaign. It has recently been suggested that, ‘when people go to Facebook, they’re looking to stumble across something interesting in their feed however, YouTube users ultimately have to choose which videos to watch. So theoretically, YouTube users have longer attention spans.’ (Krieg, 2017) Due to the nature of this digital marketing plan, the length of the videos will be substantial and it is therefore key to use YouTube to access the right collection of people to ensure they are more likely to stay involved. 
From augmented engagement, YouTube would provide Cheryl with the opportunity to build closer relationships between the organisation and is customers. This validates what Samantha Chapman explained for ‘Pixiwoo’ where she described YouTube to be more interactive. Due to the nature of the business, it seems fitting for the use of videos to visually display Cheryl’s work and allow the viewers an insight into the process involved. Although other forms of social media are useful in providing visual illustrations, it seems that Cheryl’s Nail and Beauty Hut would benefit from a YouTube channel where people could access perpetual videos of Cheryl’s work. Where videos are permanent on YouTube and can be searched at any time, other forms of social media such as Facebook seem less effective whereby these videos would disappear from somebody’s newsfeed after only a few days. This is a way of incorporating O’Reilly’s Web 2.0 theory to the company where the rules for business are different. By allowing customers to participate in the experience as appose to simply just the consumption, Cheryl would have the opportunity of achieving her goal to re-engage existing clients and encourage new custom. 
A useful tool through YouTube that Cheryl’s Nail and Beauty Hut could benefit from would be the subscribe button. This is an option that is not found on any other social media site and it is a way of encouraging viewers to continue to watch your videos. Cheryl’s digital marketing plan is dependent on viewers to stay up to date and engaged with her videos which is why YouTube would be the best form of social media to allow this ‘story’ to be created and followed. In a time where users add value to a business, it is essential to encourage prolonged participation and customer involvement. The subscription rates of Pixiwoo prove how valuable this subscription tool is to endorsing viewer loyalty. 
4.0 Implementation of Digital Marketing Plan
With the overall objective being to ‘re-engage existing customers and encourage new custom within the local area,’ (Thomas, 2018), Cheryl’s marketing campaign will start offline to build a strong basis for her digital marketing approach. By combining both traditional and advanced methods of marketing, Cheryl will be able to both access and engage people by being present in their ‘real’ day-to-day life and also existing to their online presence. Cheryl’s Nail and Beauty Hut is very much a local business, situated in the heart of Pembroke town. For this reason, I believe it would be both practical and beneficial to use traditional forms of media to create the basis of the campaign. The first step for Cheryl’s Nail and Beauty Hut would be to organise an event to introduce people to the business. By employing local residents to act as models for a day and participating in public makeovers, Cheryl would be attracting attention and becoming increasingly recognised within her local area. Although Cheryl would have to sacrifice some time and finance into this event, the publicity and interest this could create would be enough to make it a valuable investment. This physical, offline form of marketing would then act to get people involved and encourage them to access Cheryl’s YouTube channel. 
Once people have subscribed, they should find access the company’s YouTube channel which will contain information on the business itself. Cheryl should have uploaded multiple videos in which people can watch to gain more of an understanding for her business. By having an attractive and comprehensible YouTube page, further interest would be created throughout the viewer audience. (Appendix 3)
After the initial aspect of the campaign where people have gained an interest in Cheryl’s Nail and Beauty Hut and are interested in the company’s channel, Cheryl can begin the next stage of her campaign. Using YouTube as a platform, the company can allow customers and people with an interest to get involved; By asking the public to nominate people who they think deserve a free makeover and pamper, this is a way of allowing customers to participate in the experience as appose to simply just the consumption. Customers will be encouraged to create their own videos explaining why their chosen person has been nominated and these videos will all be displayed on Cheryl’s YouTube channel for all viewers to see. By employing this emotional approach, people are more inclined to become more invested as these videos will be truly heartfelt and will create a ‘story’. From a marketing perspective, ‘the most startling truth is we don’t even think our way to logical solutions. We feel our way to reason. Emotions don’t hinder decisions. They constitute the foundation on which they’re made.’ (Praet, 2014) This theory suggests that perhaps emotions are key to effective marketing, especially when the marketing plan is reliant on inspiring the public to get involved. By using YouTube to access viewers with higher attention spans, Cheryl’s Nail and Beauty Hut have a wider time frame to get people invested and encourage participation.
After Cheryl’s campaign has had a sufficient time to come into effect YouTube will act as a further use for her marketing strategy. With a variety of videos from the public, this provides an opportunity for Cheryl to further engage her customers. YouTube is a platform that can allow customers to vote on the videos which will determine the outcome of who gets the free reward. This chosen form of social media would allow customers to actually become the content creators. For the company’s digital marketing plan to be effective, Cheryl would require a platform in which people can get involved by rating the videos and creating a discussion. YouTube would both enable viewers to like and dislike the videos, and provides an opportunity for people to leave feedback and comments below the videos. (Appendix 4) Therefore, people can create their own discussions by sharing their personal thoughts and feelings which would only act to increase the emotional aspect of the digital marketing plan. By also working in correspondence with Cheryl’s Nail and Beauty Hut’s existing social media, this increased interest and discussion could potentially change the whole nature of Cheryl’s business whereby the relationships with her customers becomes more of a dialogue rather than a monologue. This shows validation to O’Reilly’s theory where the rules for businesses are different. This therefore demonstrates the way in this particular social media and marketing plan would allow Cheryl’s company to not only meet her overall corporate objectives, but also adapt with connotations to O’Reilly’s Web 2.0 theory; the network is the platform where users add value. 
Having provided this customer journey, Cheryl’s Nail and Beauty Hut can then use YouTube to further extend this ‘story’. By creating and sharing videos of the winner’s makeover and pamper day, participants get to see the outcomes of their votes. This would not just act to connect customers to Cheryl’s Nail and Beauty Hut, but it connects the community as a whole. This demonstrates how effective digital marketing can allow companies to, ‘harness social media to help humanise their brands and engender trust by empowering real people to be the company face’. (Francis, 2016) Through this campaign, Cheryl’s Nail and Beauty Hut could experience further customer loyalty and an increase of new customers.
Overall, it seems that YouTube would be a useful tool for the digital marketing campaign of Cheryl’s Nail and Beauty Hut. This marketing technique would allow the company to stay on top in a world that is rapidly moving from analogue to digital. Due to the nature of this marketing plan, this could continue to work time and time again and it is something that could continue to keep people engaged and motivated to stay subscribed to Cheryl’s YouTube channel. By combining both traditional and more modern methods of marketing, Cheryl’s Nail and Beauty Hut has the opportunity to appeal to a majority of the population, building a strong foundation for her future campaigns. Establishing an emotional marketing approach and allowing conversation to spread online, Cheryl’s company would become more reputable and would gain the attention of a wider target base. This digital marketing plan would modify the dynamics of the business itself; using the network as a platform and allowing the customers to be the content creators, Cheryl’s Nail and Beauty Hut would become an advocate of Web 2.0, which is set to be, ‘the future of marketing itself’. (Davies, 2017)
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Appendix 1
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This shows how Cheryl Thomas regularly posts on her company’s Facebook account to keep her customers up to date and involved. This visualises multiple posts in the space of one day.



















Appendix 2
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This shows how ‘Pixiwoo’ successfully uses YouTube. It is clear to see the quantity of videos they produce and how customers subscribe to their channel to gain access to this video variety.










Appendix 3
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This shows the template for Cheryl’s Nail and Beauty Hut’s YouTube page. It is simple to use and would display a range of the company’s videos for people to view.




Appendix 4
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This shows the area below YouTube videos where you can leave comments and get involved with discussions.
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