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Hospitality Companies and management industry is one of the biggest industries in the world. This Essay will compare two most popular multinational hotel brands Marriott International and Premier Inn to establish the position of their companies in the market, their marketing strategies, their marketing methods in the context of sustainability and green messaging. Hotel and restaurant services are available at Marriott International and Premier Inn. Both companies offer restaurant and hotel services under one roof for their customers. Their services are customised, economical, classical, and designed to meet the needs of their customers.
Back in 1927, the Marriott Hotel Company was founded by J. Willard Marriott with a nine-stool root beer stand and it has grown to be one of the largest hotel chains in the world. Currently, it operates in 131 countries and territories with 7.642 hotels and 1,423.044 rooms. 1.358 rooms were added between 2020 and 2021.
Premier Inn is the Britain largest hotel brand and was founded in 1987 by Whitbread. Company was launched as Travel Inn then bought the Premier Lodge in 2004 and then changed the business name to “Premier Travel Inn”. Then shortened to “Premier Inn” in 2007. Premier Inn has more than 800 hotels in the UK and offer impressive range of hospitality products and services to their customers.
To meet customer expectation, each development teams used 7p’s of marketing elements to communicate quality values to them. Marketing strategies that a company uses to influence the behaviour of consumers, including product, price, place, and promotion.
Hotel chain offer tangible products to their customers to meet their needs and expectations. In addition to hotel services, Marriott international offers resort services as well. The resorts also have three parks developed by Marriott international to make customers feel comfortable. The Premier Inn hotel and restaurant provide both accommodations and dining services. To provide better quality services, they have combined restaurant and hotel services. As a result, the prices for Premier Inn’s rooms sets depend on the level of demand on their customers.
A social media strategy is an important part of Marriott hotels’ vision for the hotel industry. In addition to helping customers with their queries, twitter is also used to share new services. Each country’s Marriott international focuses on marketing based upon its customer’s and culture's needs. 
Among Premier Inn’s different pricing strategies are flexible rates, flexible semi-flexible rates, advances rates and standard rates. These options give customers a variety of choices. Gusts can cancel or amend their stay until 1pm on the day of their arrival using the flex option. The hotel has developed a value pricing strategy to offer its customers a good deal. (Premier Inn, 2021).
Customers can experience or enjoy product from a particular place or area. In addition to its online presence, Marriott international has physical presence as well. More than 8484 hotels and resorts are located around the world. Furthermore, the hotel chain operates an effective online website (Nyangwe, 2018). The Premier Inn chain has operations in the UK, Ireland, the UAE, Qatar, and Germany. Over 800 outlets are located around the world. There are all outlets that are beautifully decorated to attract customers.
As a leading name in hospitality for almost a decade now, Marriott International has almost become synonymous with the name “Marriott. Beside this, Marriott Primarily Promotes its brand and itself through digital media. There is a very well-designed website that provides detailed information about all of its brands, which entices users to book a room immediately. Additionally, the company has collaborated with multiple influencers and developed a user generated content strategy. The company also offers a loyalty program called Bonvoy, which offers a variety of benefits to customers. Premier Inn’s marking mix has a strong emphasis on promotion(7ps). There are various platforms used for hotel advertising, such as outdoor, radio, print, digital, and social media. To expand its digital reach, the company intends to invest £20 million in marketing in 2022 (Jefferson,2021). There are over 325 thousand followers on Premier Inn's Facebook page. The Instagram page of the company, however, has just over 22 thousand followers. 
Various business activities are conducted by people to help stakeholders meet their needs. An experienced workforce, a strong management team, and a quality assurance body make Marriott International a great value. A quality control team, monitoring team, and personnel team help Premier Inn provide valuable services. (Joseph,2020). 
An organization's process refers to the range of events it performs to enhance and deliver quality value. Reservations and payments can be made easily by Marriott customers from all over the world using online-based ordering methods. Replying to customers and dealing with them are their responsibilities (Hormby, 2020). 
The Premier Inn creates and maintains online reservation processes, easy payment processes, and rapid customer reply to times in addition to offering a wide range of hospitality services.
In order to meet customer prospects, hotel chains require public transport and utility services. Located in Bethesda, Marriott International's headquarters accommodates all the company's global operations and manages all business activities. Additionally, hotels with attractive decorations attract customers (Meyers, 2020). The Premier Inn head office has been established for many years, a kitchen section has been established, and the hotels are beautifully decorated (Shastri, 2020).
In the hospitality industry, Marriott International and Premier Inn can be identified as businesses that are able to gain market control due to the positive customer opinions they receive about their brands. The hotels and resorts are managed by Marriott International. There are 7,231 Marriott properties in 131 countries presenting 1.6 million rooms. The company also has thirty hotel brands spread across different segments, and it is regarded as a luxury company by the public. As a result of its strong position within the hospitality industry, Marriott has a 12.75 percent market share worldwide (Marriott, 2020).
In the global ranking, Premier Inn is ranked 6,097, in the country ranking it is ranked 236 and, in the category, ranking it is ranked third. Eight hundred hotels are in the city, with more than seventy-nine thousand rooms. It is recognized by the public as a premium and reasonable brand. There were 9.10 million visitors, which is 13.24 percent of the total. The company holds a market share of 11.4 percent in the UK hospitality sector (Premier, 2021).
 Customer segmentation in the hospitality industry has evolved into a complex process that helps to understand, categorize, and address the preferences and desires of customers. Segmentation refers to dividing heterogeneous markets into homogeneous groups of consumers based on their requirements and expectations, according to Ezeh (2017, P. 32). Marriott International develops products for luxury travellers.
It differentiates its value proposition through competitive pricing. Customers can choose from a variety of services, including customized services, economical options, classic services, and luxury services (Minazzi, 2016). Marketing by direct mail, email, and public relations are all methods of promoting a brand's image. With its premier weekend promotion, the hotel chain is targeting middle-class travellers looking for affordable fun. In addition to price promotions, package promotions, and loyalty programs, the hotel brand has now adopted several low-cost pricing strategies.
[bookmark: _Int_LZeaTl9F]Marriott International has created a sustainable marketing policy that ensures the sustainability of the company. In addition, it communicates green information to its customers in a way that does not harm the environment. A loyalty program and price promotions are used as low-cost pricing tactics by this hotel chain to attract more guests (Nikolskaya, 2017). As part of its eco-hotel project, the hotel chain is reducing its negative environmental impact. In addition to hotel rooms, Marriott International also offers resort rooms. Through the use of organic cotton sheets, nontoxic cleaning products, and renewable energy, they ensure sustainability and provide a green message to clients (Yadav, 2016). 
In the first quarter of 2019, Marriott International's hotels were able to achieve revenue per available room just 9% below 2019 levels worldwide owing to the strong demand for both leisure and business travel as well as the ability to drive rates.
As Marriott CEO Tony Capuano indicated during the company's first quarter earnings call held after the first quarter of 2022, global demand bounced back quickly after a brief slowdown caused by COVID-19 early in the quarter. There was an average daily occupancy rate of 64% in March, a 5% increase over March 2019's average daily rate.
Marriott’s business is still suffering from COVID-19 to varying degrees around the world. However, increasing vaccination rates, a falling case number and less severe variants have led many countries to adopt a cautious “live with COVID” policy, and this has resulted in an increase in demand for travel (Bryan Wroten, 2022). COVID-19 had a profound impact on Premier Inn, which is why they have launched Premier Inn Clean Protect, a rigorous, daily cleaning regime that is implemented across all hotels in the UK and Ireland. To ensure that they have enough time to prepare their rooms for their guests' arrival, they have changed their check-in time to 3 pm, just so that they have enough time to deep clean and prepare their rooms.
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