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The motivation of the staff or employees is considered as the stage of energy, or commitment, or it is considered as the creativity that the staff of an organization must face in their professional life.  In the present time, with the ups and downs in the economy, it is always important to motivate the staff and the employees on a large scale. The motivation of the employees is the major concern of the management team of an organization. The staff motivation includes two major factors the incentive to the employees or the involvement of the employees which is called empowerment. 
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There are several ways to motivate the employees inside the organization like 
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The role of the respectful manager plays an integral part in the case of motivation of the employees. It can be said that the bad management system of an organization can hampers the motivation of the employees. There are some factors which are important for the motivation of the staff like “clear communication”, “honesty”, “support” and “respect” (Ali, 2021).In the case of the respectful manager from the perspective of the employees of the organization, tetra is a vital role of the leaders of the organization. The leaders of the organization can strongly) increase the motivation level of the employees. For this the “transformational leadership theory” becomes appropriate. According to Islam et al. (2020), through the use of this theory, the motivation of the employee can be possible inside the organization. As an example of a transformational leader, it can be said that the leader of Amazon, Jeff Bezos is the perfect transformational leader through whom the employees of this organization are motivated enough. Through the contribution of motivated employees, Amazon gain huge success in the global market (Tongkachok et al. 2022). Therefore, the manager or the leader of an organization can motivate the employees of the company on a large scale. 
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The employees of the organization can stick to the company if they find any reason to stay here. It is important to keep motivated the employee with the presentation of rewards to them. According to Polas (2021), the reward system for the employees includes another segment called incentive to the employees which is depending on the sales of the products of the organization. In this case, it can be said that the incentive of the reward system can be presented to the employees based on their performance of the employees (Emmanuel, 2021). The rewards to the employees majorly suggest the “quarterly bonus”, “private healthcare facilities”, “pay for the employees regarding the credential or qualification of the employees”, and “sharing of profit” of the organization. Besides rewards and the incentive to the employees, the staff can gain extra facilities from the companies like the medical facilities, health benefits, special treatment from the companies and others. These all factors can motivate the employees on a large scale, inside the organization. As per research of CMI there are several dreadful cultures that can hamper the healthy workplace with toxic nature of bosses such as unawareness, ambiguous and indirect behavior (managers.org.uk, 2021). In this regard, the “incentive theory” become more practical. This theory gives stresses the incentive system for the employees and through that, the motivation of the employees can be possible (Teng et al. 2022). The British multinational supermarket Tesco Plc. provide rewards to its employees to retail their staff in their retail (Tescoplc.com, 2021). 
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Feedback can enhance the motivation of the employees inside the organization. It can be said that positive feedback can increase the level of motivation of the employees (Xing et al. 2021). “Performance Feedback Theory” becomes vital in the case of providing feedback to the employees inside the organization and this feedback to the employees can be given according to their performance of them in the professional area (Oxfordbibliographies.com, 2021). According to Kryscynski (2021), it can be said that the management of the famous mobile brand Apple provides feedback to its employees which are based on their performance inside this organization. 
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Through the use of advanced technology, business operation has been changed. Before the pandemic, the concept of working from home is not much familiar to the world. To motivate the employees inside the organization is vital to present a flexible working schedule to them. In this scenario, the “Flexible working theory” or “Flexible work arrangement” can be appropriate. This theory presents the working schedule of the employees which is suitable to them, it can be inside the organization or can be outside the organization (Hidayahet al. 2021). As an example of this the IT organization Microsoft presents work-from-home facilities for the employees at the beginning of the pandemic situation and affair the pandemic Microsoft keeps this system (Indiatimes.com, 2022). 
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At the end of this discussion, it can be said that the reward or incentive system, the proper role of the manager, flexible working schedule for the employees and positive feedback can enhance the motivation of the employees. It can strongly be said that the reward or the incentive system can largely motivate the employees inside the organization. It can be said that when the employees get extra income, they will be motivated enough to produce better work inside the organization. 
· It can be recommended that the organization must give stress to the reward system. Retain the employees with the maintenance of motivation, this is the effective path to do so (Nugrahaningsih, 2021). 
· To motivate the employees the managers or the leaders of the organization have to take a vital role with the utilization of “transformational leadership theory”. It can be recommended that through this theory, the employees are inspired to work properly inside the workplace (McClean et al. 2021). 
· It can also be recommended that to motivate the employees, the companies must be focused on bonus system om special occasion. On the other hand, the companies must look after the presentation of health, and accident insurance for the employees and their families (Kitsios, 2021). In these ways, the companies can motivate the employees inside the organization. According to Filimonau and Corradini, (2020), “interpersonal relationships, remuneration rates, and perceived fairness” has capacity to strongly motivate staffs in event catering. Moreover, ZHC (zero-hour contract) strategy implantation would be beneficial to improve work-life balance.
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