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                                                        INTRODUCTION

My role involved research on manage the social media side of things as well as to show the benefits of the course and whether there is enough being done within the group.Further research included examining (social and care course, which is run by UWTSD).Social media was one of themes important because without customers a business means nothing.So as my role in this project was to manage the social media side of things I created a Facebook ,Twitter,Instagram as well as a blog so that we could upload pictures and recent updates


Cyfle I Dyfe programme focuses on building practical skills that help people develop more positive routines, as well as sustain their development and recovery. They provide real-life workplace experience, structure, routine, and social interaction as well  as integration. Service users also have the chance to complete OCN qualifications as well as learn basic carpentry skills. In addition to this, employment and voluntary opportunities are explored as well as supported. One to one emotional support is also available during which they can discuss any problems or barriers which may prevent future access to employment which is really helpful for those who are looking for that extra guidance a long the way.


In this assignment me and the group thought we didn't get as much information as we needed because we couldn't get hold of people to talk to from Cyfle I Dyfe for example when we wanted small amount of money for small advertising like leaflets and posters which we weren't given any notice which wasn't helping at all as well as it started slowing everything down for us.


Cyfle I Dyfe programme focuses on building practical skills that help people develop more positive routines, as well as sustain their development and recovery. They provide real-life workplace experience, structure, routine, and social interaction as well  as integration. Service users also have the chance to complete OCN qualifications as well as learn basic carpentry skills. In addition to this, employment and voluntary opportunities are explored as well as supported. One to one emotional support is also available during which they can discuss any problems or barriers which may prevent future access to employment which is really helpful for those who are looking for that extra guidance a long the way.







                                                    


                                                  REPORT REMIT	

The purpose of this report is to unveil the potential problem that can mount in an organisation.The report looks at the different types of problems that university students come across during the period.The report begins by providing a brief background about the project itself Cyfle I Dyfu. The report examines the influences about the all the different kinds of problems that were faced as well as the different strategies used to resolve these problems.


                             

                               BRIEF BACKGROUND OF THE ORGANISATION   

Cyfle I Dyfu (Chance to Grow) is a social enterprise, a social firm to be precise.They support and work with marginalised people like a history of misuse substances to make different kinds of wooden materials such as wooden benches,kitchen appliances like wooden chopping boards,wooden spoons etc,they also make wooden door numbers with whatever desire you have given.                                                       
 
They provide real-life workplace experience, structure, routine, and social interaction as well as integration. Service users also have the chance to complete OCN qualifications as well as learn basic skills which they would need future on in life. In addition to this, employment and voluntary opportunities are explored as well as supported. One to one emotional support is also available for those who need that extra support in which they can discuss any problems or barriers which may prevent future access to employment which is really helpful for those who are looking for that extra guidance a long the way



                                                    THE PROBLEM                                 

Whilst working with Cyfle I Dyfu, and speaking to the members that volunteer from the organisation itself, it had become quite noticeable that there were a number of problems that the organisation was facing,The first problem we all faced straight away is when we started the group the project getting in contact with Cyfle I Dyfu and trying to have a meeting was one of the hardest things every,they weren't replying to any of our emails and the manager himself kept on delaying everything which made the group less interest and made us all much made everyone fall behind on  few of our projects that we were given.Lack of communication was needed within the group as well as the timeframe and how the everything was so rushed in the group.


                                          




                                    PROBLEM SOLVING TECHNIQUES 

There are so many different kinds of problems in the market but there is limited amount of problem solving techniques.This guide instructs you in some problem solving techniques. Crucial to the success of a business faced with problems is understanding of just what the problems are, defining them, finding solutions, and selecting the best solutions for the situations.As a group we learned different kinds of techniques to solve each problem we face.One of the most effective techniques.Depending on the severity of the problem and the quality of solution desired, objectives and approaches for problem solving will vary. For minor problems, a group may focus on quickly reaching a solution as the main objective. Groups concerned with finding a quality solution as the main objective may factor in more time for the problem solving process. To be effective, problem solving must arrive at a solution that gets the job done, efficiently uses the available resources, promotes cooperation, and fosters competence among those faced with solving the problem



                                         SOLVING THE PROBLEM

To solve the all the different kinds of problems that were faced as a group we discussed previously in this report, a submission of the problem solving techniques that were discussed in this report which will be used. A thorough breakdown of both techniques that were used will be explained, to help resolve the problems talked about. As the organisation they did not have a substantial amount of previous projects to reflect on, which limited the hard evidence that they had to work on.  Commitment was a big problem for the university students, as the organisation that they worked with had only one formal employee, so time was limited, in addition, the university students had personal life commitment inside and outside of university, which limited the time that they had to help demonstrate to the organisation the importance of fundraising. As there was a set period of time for the university students to carry out their project, this limited, the amount of fundraising that they could do for Matthew’s house. However, They did have time to carry out, a sponsored walk which, was marketed, online via blogs, which put on show the fundamentals of simple fundraising, which was the best that they could.       

                                             





                              


                             PROBLEM SOLVING IMPLEMENTATION

To complete the project, and solve the problem that the group had faced within the scaled timeframe that we had.The group had learned about the organisation within the three months that we working in Cyfle I Dyfu. Within the three months working alongside Cyfle I Dyfu, we learned a considerable amount of what the organisation does.As a group we designed a few different types of posters and printed them out, then we handed each poster individually in university and to the members of  public in our time outside university, we also handed out the poster to the main Swansea university campus which had a lot more students in.The posters were also, pinned up in the hallways, of the university library.

As a group we also posted online via a blog that we had created and other social media platforms, like Facebook as well as Twitter.To resolve all these problems like communication and time frame, as a group we decided that we meet up at least once a week . A formal timetable was made to accommodate the time of the meetings. To ensure communication was good we had created a WhatsApp group chat  with all of the group members At the showcase event, we had our own stall, in which, a poster of the sponsored walk was stuck up, on the table we had pamphlets and leaflets that were about Matthew’s house. We had a special designed pot on the table in which people could donate money that would go towards our organisation

At the showcase event, we had our own stall, in which we put a poster and all different kinds of wooden products for all the members of public, on the table we had pamphlets and leaflets as well as wooden kitchen appliances as well as wooden door numbers.We all had to set a power point to show what Cyfle I Dyfu a well as , everything associated with the project that we did in 

The Ishikawa is the most used problem-solving technique, the author will describe the causes of the problem faced by the company JCDecaux. One of the causes is the inappropriate teaching style where teachers do not teach the financial products. 

Another factor could be that not enough teachers have much knowledge and experience concerning the topic. Lastly, these topics are not compulsory. The student is confused when they try to understand these topics, they spend more time on social networks and having fun (Newman 2017). Another cause could be the Government because these topics are not compulsory in schools and the lack of advertisement of the online website and community college classes. In future, these students and millennials could not be eligible to have a mortgage because they spent their money lavishly due to lack of knowledge. They might also struggle in their tertiary institution when the student study financial subjects and the other students who graduate from college without going to the University are likely to have more difficulties. Most of the people might have issues in their working place and in their personal life. Most researchers believe that people with good financial skills are most likely to build up wealth, people who manage their money and avoid having debts will have a better future by building their wealth and riches (Ishikawa, 1985).
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                                                  CONCLUTION

In conclusion, I think that Cyfle I Dyfu have grown a lot but they still can grow a lot more in the future as long as they maintain the way they’re marketing strategies

At first i’ll be honest I wasn't giving my full attention on the project and was letting my team mates down but as a group we discussed further on about the Cyfle I Dyfu and how it has such an amazing background I got more interested in how everything was going on in the Cyfle I Dyfu and I thought to myself I couldn't let my team mates down which have been working so hard to make everything developed and spread the word out.As a group we decided to make a WhatsApp so we can contact each other much more easily and if we needed any kind of help from our team mates we could get that advice from them which we have done in the past and still are doing which has given us a big boost in solving all the different kinds of problems we have been facing.

The group haven’t just thought about how to set goals and objectives for the next year we have been planning everything for the next few years so we are ahead of things like posting blogs for the upcoming events so that people are aware of whats going on before hand.On the blogs we have been giving deep descriptions of what the events are going to be like so that people get as well as what kinds of products we will be selling even the latest items we could give them a sneak preview so that they know whats coming and get more of an understanding of whats going to be going on. Letting people know what stocks will be coming in goes to show that we are looking after them more which gives us more of a chance to get less disappointed in what they are getting themselves.

Through completing the university project, I have understood how useful and effective it is to have the correct problem solving system when encountered with a problem. Problem solving techniques are useful tools that we can utilise to identify a problem and find a solution for it.  All Problem solving techniques are interlinked with one another which all carry the same aim, which is to find the solution to the existing problem. 

To sum up, this report, it is vital to look at the structure of the report. The first section of this report, the executive summary is stated, which provides a broad knowledge of what is discussed in the report. The report started with an introduction, followed by a report remit, and the background of the organisation, that the project was built on, Matthew’s House. The main problems that Cyfle I Dyfu faced.To end everything , problem solving implementation was discussed, it showed how the use of the solution to the problem was carried on, as well as communicated



                                                FIVE W’s & H

Five W’s and one H was the following method that was used to help solve the problems that were encountered. The first W, “ What “ looks at what the purpose and objective of the project were. This aim of the project at first was to help, raise awareness and let everyone know about the organisation itself and what kinds of products Cyfle I Dyfu.

The second W, “Why “ looks at the reason why this project was carried out. This project given to the university student was a part of the modules that they were given in the first semester. The university prearranged this project, to help give the university students an insight of what it is to work alongside a professional organisation, this would allow the students to gain skills that would be valuable to them in the future. 

The third W, “Where” looks at where the location the of the completion of the project took, where did group members meet up with Matthew’s house and where did the sponsored walk take place, and if it affected the outcome of the project. Nonetheless, the final showcase of unit 19 took place, in Swansea, in a building in Little wind Street, SA1 1ED ; this did not affect the outcome of the project. The group met up with Matthew’s House project manager at their address on high street, this did not affect the final outcome of the project. Lastly, the sponsored walk took place from the business campus to mumbles; this did not have a affect the outcome of the project. 

The fourth W, “Who” consider the people that had any involvement with the project. The only people who had involvement with the project was the university students,staff members from Cyfle I Dyfu. 

The fifth W, “When” looks into when the project, was handed out, when it finished and at what time the deadline for the showcase event was. The project was handed out in the first semester by the university, there was a given period, which was from October to December in which the students had to complete their project. The final showcase event for unit 19 was held in mid-January 2018.

Last of all, the one H, “How”, makes us enquire how we will now complete our project after answering all the core questions from the five W’s. (Don, 2016) So on what solutions we now have will be answered.  When the questions, were answered, it became apparent, that the key problem was the time frame in which the university project had to be completed, it limited the university students to an exact time in which they had to do complete the project and solve the problems 
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