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[bookmark: _Toc510722698]Executive summary

· Swansea City A.F.C has assumed sole control over Swansea Stadium Management Company and is now responsible for the operations of the Liberty Stadium.
· Political influences do not possess much impact regarding operations but do still have minor implications.
· Changes to the economy, however slight, need to be prepared for.
· As a hospitality and sales business, society has a higher influence on the business, and consumer trends are tied to economy.
· Technological impacts are high, as relevant technology needs to be adopted for the business to remain competitive in the market.
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       After completing a deal that sees them assume sole control over Swansea Stadium Management Company (SSMC) (Liberty Stadium, 2018), Swansea City A.F.C are now able to access previously unavailable potential from Liberty Stadium. This includes, but is not limited to, naming rights of the stadium and other revenue streams. Along with expanded potential within the stadium, Swansea City A.F.C will now take SSMC’s previous responsibilities of ‘safety, maintenance, cleaning, operations and the commercial activity of the stadium’ (ibid).
     To ensure an efficient and stable foundation of operations, a P.E.S.T analysis can be        conducted to assess external impacts on the business. A P.E.S.T analysis is the division of the external factors in to their relevant sections (Sloman et al, 2010). 
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Political stability
     Swansea has enjoyed a stable political environment with Swansea East and West being held by the Labour Party since 2005 (Swansea Council, 2017), and the council also being majority Labour in the 2004 and 2008 local elections (Teale, 2018a), (Teale, 2018b).  Labour won the majority within the council in 2012 (Teale, 2018c), and have held this majority since and improved on their position in the 2017 election (BBC, 2017). 
     With the new deal generating a guaranteed rental income and a ‘percentage of any stadium naming rights’ for the council (Swansea council, 2018), along with Swansea City A.F.C. gaining sole control of Swansea Stadium Management company, both Swansea City A.F.C. and Swansea council can benefit from a stable political environment as both parties are benefitting from deals between them.
    
Safety regulations
     Safety measures at Liberty Stadium may soon be tested, as standing areas could make their return to English football. As it stands, since 1994, both Premier League and Championship clubs are required to have all seater stadiums by law (Rumsby, 2016). This is partially due to the Hillsborough disaster that saw fans overcrowded in standing areas and concluded with 96 fans losing their lives (BBC, 2016). 
     This incident saw standing areas being banned, but since an inquest found police negligence responsible for the incident (BBC, 2016), there is now ‘overwhelming support’ for the re-introduction of safe standing areas (Vittles, 2016). 
     With ‘pressure’ mounting on the Government to reintroduce standing in stadiums, and with some clubs already bringing it in, standing could once again be the norm in many football stadiums (Rumsby, 2017). 
     With the Liberty stadium opening in 2005 (Liberty Stadium, 2018), they have never had to deal with standing areas. These areas can lead to new issues, regarding safety and maintenance, that Swansea City A.F.C. have not yet had to deal with.

Taxes
     Tax fluctuations can have many knock-on effects to the revenue earned by the club. As footballers earn a high wage, with the average Swansea City player wage being £32,940 (Mitchelmore, 2017), a lower income tax rate may provide an incentive to play for the club. If popular football players then join Swansea City A.F.C. as a result, the club can increase revenue through merchandise sales.
     Corporation tax can also impact the bottom line of the club. With the Government proposing to raise extra education funding by raising corporation tax by 7% (Ahmed, 2017), the club may not be as attractive to invest in. 
With the club now in control of operations and further revenue streams, the club’s extra income will be directly impacted from taxes.

Sponsors.
With the UK Government implementing bans for sponsors, lucrative commercial revenue streams could be limited in future. Tobacco companies were banned from sponsoring sporting events in 2003 (BBC, 2005), and there have been calls for the Government to ban betting sponsors (Brown, 2017). Swansea City, along with eight other premier league clubs are currently sponsored by betting firms, with Swansea set to earn £4.5m from their latest deal with Letou.
Letou will provide Swansea City valuable experience in Asia that will maximise their brand exposure in the area, along with the possibility of extra revenue from additional revenue streams. If the government were to implement the ban, and Swansea City A.F.C still wanted to market in Asia, they would have to find another suitable sponsor, or risk losing influence in Asia.
[bookmark: _Toc510722702]2.2 Economical 

Economic Growth
     The economic growth of the UK has expanded slower than had previously been thought, with 2017 producing just 1.7% growth, the ‘weakest’ since 2012 (BBC, 2018b). 
     Slow economic growth forces businesses to improvise to remain profitable in their markets. Swansea City A.F.C. plans for gradual expansion (Pritchard, 2018) to keep up with ticket demands and like for like sales through the rest of the premier league. With both Swansea City football club and Ospreys rugby team playing at the stadium, it is imperative to assess the needs of both clubs to ensure the expansion is developed at the correct pace and so the cost is justified.
Inflation
     Inflation impacts prices that the club must charge to remain profitable. Inflation has risen due to Brexit, causing the pound to lose its value which results in higher cost of goods and services. With Swansea City A.F.C providing both goods and services, the inflation rate of the UK has a direct impact on operations.
     Since the initial drop in value for the pound, it has since been fluctuating. This is shown in the inflation rate of the country, with recent figures showing rates resting around 3% with a target of 2% in 2018 (BBC, 2018a).
Interest rate
      With the higher than targeted inflation rate, and lower than predicted growth of economy, interest rates are set to rise to tackle the issue, With the bank of England proposing a rise to 0.75% (Partington, 2018).
     The above factors impact the disposable income of the consumer. As prices increase, there is less chance of consumers purchasing luxury goods if they do not have a high amount of disposable income. Partington (2018) states that wages should soon ‘catch up’ with inflation rates. This will allow for more disposable




income, provided interest rates remain steady, increasing household spending.
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     Age distribution is broad in football and is shown with football kits ranging from six months old to adults (Swans Direct, 2018). This allows the brand to utilise fans to market the brand, and garner exposure wherever that kit is worn.
     Football is an international market, with the premier league being viewed in more than 212 territories worldwide (Curley and Roeder, 2016). With broadcasters being able to reach a broader target audience, new consumers are being introduced to the product. Providing Swansea City FC can remain in the premier league, and maintain the worldwide brand exposure, Swansea City A.F.C. can profit of selling their products in previously unavailable markets.
     An average game in the Premier League is viewed by 12 million fans (Curley and Roeder, 2016). This popularity of the league allows clubs to utilise and maximise worldwide exposure of their brand, and for every home game shown, the stadium’s sponsors, along with the grounds are also gaining exposure that can drive up revenue earned from the sponsor and attract further interest in the stadium.
     With world population forecast to reach 8.5b by 2030, and 9.8b by 2050 (United Nations, 2015), there is an ever-growing base for Swansea City A.F.C.’s brand. This promotes a dynamic for the club to be pro-active to changing markets and capitalise on where there is more profit.
The new deal for Swansea City A.F.C. also benefits home fans as there are plans to develop 3G pitches in Swansea City. The deal promises two pitches every five years, and these pitches will allow the football culture to be developed further (Williams, 2018).
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Clubs in the premier league are required to maintain their pitches to the league standard, or face matches being called off and possible subsequent fines. Technology has advanced to the point where pitches are hybridised between plastic and grass and some even have sand to aid drainage. This developing technology has allowed for ‘pristine’ pitches ‘with barely a mark on them’ (Foster, 2016).
The maintenance of the pitch falls directly within the purview of Swansea City A.F.C. and maintaining pace with technological advancements is key to ensuring a quality pitch.
[bookmark: _GoBack]Stadium technology must also be adopted as it is necessary. One of the commercial revenues of a stadium is concerts (Football Stadiums, 2017), and the Liberty is no different with 2018 concerts already close to capacity (Ticket master, 2018). It is important that the relevant tech be updated as time progresses, as outdated technology may impair concerts and lead to bands no longer wishing to perform in the stadium. This may lead to a downfall in popularity for the stadium as a venue. 
Likewise, as the stadium offers hospitality suites, the relevant technology must be purchased to accommodate these or face a similar downfall in venue popularity and losing out on consumers to better venues.
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While some of the influences may not be as important to others in daily operations, it is important to be vigilant to relative changes. Slight shifts in the economy or better technologies becoming available may require the business to adapt at a rate that it was not prepared for.  In contrast, regular business analysis would allow the club to prepare better for any such changes and remain flexible in the event of a sudden or unprepared for event.








[bookmark: _Toc510722706]	 	4.Recommendations 

Political
· Maintain positive relationship with council but prepare contingency should new council party be appointed
· Prepare safety precautions for standing areas
· Develop brand to interest new sponsors

Economical
· Maintain awareness of factors that could impact costs and prices
· Adjust accordingly to the impacts



Socio-cultural
· Continue to develop the brand to attract interest from the increasingly diverse pool of fans.
· Develop more areas of community engagement to boost brand interest



Technological
· Maintain league standards throughout the club
· Keep up to date with relevant technological advancements
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