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[bookmark: _Toc67074352][bookmark: _Toc68971719]Introduction
Personal development is the process which involves different task of an individual which needs to be improved and further improves their potentiality and the capability to work efficiently. The process of personal development is a continuous improvement and development process which help the individuals to assess their skills and also helps in developing their aims and objectives. This further helps the individuals to achieve their goals by increasing improving their skills and potentiality (Frunză, 2017). The present assessment report analyses the development vehicles that has been implemented by Sainsbury’s to meet the organisational objectives by providing employees opportunities to improve their skills and to develop their personal attributes. The study further develops a plan for meeting the expectation and the needs of the employees of Sainsbury’s.
[bookmark: _Toc67074353][bookmark: _Toc68971720]Company Context
Sainsbury’s is one of the largest retailer supermarkets in the UK. The company at present has a nearly 16% of the market share. Sainsbury’s became the largest retailer company in 1922 and at present the company has various subsidiaries with a net annual income of £152 million in 2020. The success behind the company mostly depends on the various opportunities provided to the employees (Sainsbury's, 2019). It involves the training and skill development programme, various leadership qualities, behaviour of the employee which further enhances the creditability of the employees along with their interest and engagement in the workplace. Sainsbury’s has an online portal named as “My Sainsbury’s Learning” which ensures that the employees can learn various skills which will help them to improve their overall working performances. Sainsbury’s has also opened a bakery training college for giving proper training to the employees to developtheir skills. It provides facility to the employees to take part in the high-quality baking learning which will help the employees to learn a new skill (Sainsbury's, 2018).
[bookmark: _Toc68971721]Purpose of career planning
Career planning can be considered as a process to systematically address the career goals by matching individual abilities and skills with the opportunities. As observed by Readon (2017), it encourages individual employees to explore more information that enables them to improve competencies and their efficiencies to make decisions and take action. It can be considered as one of the significant phases of the human resource department in an organisation that enables the employees to make efficient strategy for their personal and professional development and work life balance (van der Horst and Klehe, 2019). The main objectives of career planning in Sainsbury's while identifying personal development requirements and expectations of the employees are as follows:
· To find positive skills and characteristics of individual employees
· To create awareness among the workforce about their uniqueness
· To provide respect and treat individual employee with equality and dignity
· To provide the opportunity of fulfilling personal development requirements
· To attract more talented employees in the organisation
· To provide appropriate training to the employees to enhance their team building skills
· To improve the workplace environment by making them strong in dealing with conflict, workplace stress and emotions.
Career planning of each employee in Sainsbury's will ensure employee growth and development by providing a constant supply of skills and talented employees. It is helpful to improve loyalty and commitment among the workforce towards organisational benefits (Gyansah and Guantai, 2018). It also helps to improve self-esteem and makes the employees motivated to acquire and enjoy the higher status and responsibility of their position. It helps to mitigate the negative attitude of the managers that are interested to suppress subordinate's growth by ensuring that the senior management of Sainsbury's will be able to know about the capacity and calibre of each employee (Sfavi and Karatepe, 2018).
[bookmark: _Toc68971722]Individual employee’s current knowledge, skills and competencies
Knowledge refers to the cognizance of truth, and principles gathered from educational training and formal working experience. Applying the knowledge base is important for ensuring individual and organisational success (Lehner, 2018). On the other hand, skills refer to the developed efficiency of an individual that is often established through proper specialised training and executing the skills leads to an effective performance. Competencies can be defined as the combination of both knowledge and skills along with personal traits of an individual employee that contribute to improve his or her performance that ultimately leads to the organisational success (Potnuru et al., 2019). In order to comprehend the knowledge, skills and competencies of each employee in Sainsbury's, it is important to identify different components required to utilise them to enhance their performance level and their capabilities.
The present knowledge of individual employees can be evaluated by the HRM of Sainsbury's through the development of a questionnaire based on different conflict situations so that their preferable solutions can be analysed (El Asame and Wakrim, 2018). It will also help to understand their perspective and acquired knowledge while working in the company. The optimistic and pessimistic point of view of each employee can be evaluated through the self-assessment.
The skills of individual employees in Sainsbury's can be accessed from feedback from the team members and asking each employee to share their feedback and opinion on each other's skills and performance. The workers can be asked to develop a short presentation within a deadline so that their applicability and transferable skills can be measured (Ibrahim et al., 2017). By putting them in real time situations, the HRM of Sainsbury's can train and assess individual skills. It will also help to evaluate their competencies to deal with the challenging situation and check their efficiency.
[bookmark: _Toc68971723][bookmark: _GoBack]Employee career plan
	Objectives
	Required actions
	Importance
	Timescale

	Aligning development requirements with business goals
	Consider and prioritise short-term and long-term objectives of the business
Determine the skills, knowledge and asses the competencies of each employee that support the objectives
Put time and effort on employee selecting, on boarding and training 
Develop a career path and demonstrate promotion opportunities in employee career
Provide awareness of potential legislations in the UK including labour law, minimum wage act, equality act, by giving HR handouts and employee contract
	Before developing career development plan, it is important to align the needs of personal development of each employee with the organisational goals and objectives. It is also essential to identify any requirement of implementing new technologies and find any need of learning new software to improve their efficiency (Jiang et al., 2021).
It is significant to bridge the skill gap between the present employee skill sets and the required skill set in the workforce for adding a greater value to the organisation (Alkhameiri et al., 2020).
	2 months

	Communicating with the employees
	Develop communication for better employee engagement and get a better comprehension of the career goals of each employee
Assess individual skills, knowledge and  competencies and discuss challenges in the current position of them
Communicate to know their requirement of additional training, personal skill development and mentoring
Communicate with each employee if they have any development goals in their mind and their support requirement to achieve the goals.
	It is significant to understand what roles and responsibilities Sainsbury’s can play to address the career plan and provide opportunities for each of them. It will help to gain a better understanding of their requirement and the potential challenges they are facing while operating in the current position (Urbancova et al., 2021).
It will help to make a better working environment and make the workforce more motivated to maintain a healthy competition in the workplace that will lead a better organisational efficiency and performance (Ahmed Mumu, 2020). 
	3 months

	Identifying employee potential vs their readiness
	Identify employee skills and potential for future promotion in the workplace to say the interest of individual employee to move into the management role
Find the difference between potential and their readiness to encompass desired roles and responsibilities with their skills and experience
Avoid mistake while managing different skill sets and push individual employee to the development if they are not ready
	It is significant to understand that there is a significant difference between employee potential and their readiness as readiness can come in different forms such as encompassing skills and the desire of getting promotion in the workplace (Rafferty and Minbashian, 2019). It is important to understand the interest and readiness of each employee if they have the requirements to travel in a new role and if they have the requirements to work progressively in complex assignments. It will be essential to enhance their management skills required for the desired role (Hansen and Hoag, 2018).
	2 months

	Considering different types of training and development
	Design training and development programs that are not too much expensive that can lead organisational loss
Make the employees engaged to the learning session to gain new skills and knowledge
Design stretch assignments and challenging real time projects so that the employees can work directly with the experts
Develop one-on-one mentoring and coaching session
Create a local networking group for developing communication skills and other required transferable skills in the workforce
	Considering different types of training and development programs are important to reduce the overall training cost of Sainsbury's and it is also necessary to expand the talent and skills of the employees. It is important to make individual employees more engaged so that they can contribute to the organisational benefits by learning new skills (Tomczak et al., 2018). The leaders of the company must provide equal opportunity to the less experienced workers to learn and develop their own skills and promote competencies in the working environment (Bogers et al., 2018).
	6 months


Table 1: Employee career plan
(Source: Developed by the learner)
The plan provides learning opportunities and develops specific and timely objectives. However, it is important to measure the progress of each employee specifically when the goals are vague and the objectives do not have any deadline. The plan must be put into action after communicating with each employee and understanding their needs of personal and professional development (Ibrahim et al., 2017). Before the training and development process starts, the leaders of Sainsbury's must ensure that all the employees have the awareness of the importance of learning new skills and how it can be beneficial for their careers and profitable to the company. Developing an employee career plan does not only help to enhance workforce effectiveness but also increase the satisfaction rate of each employee and a happier workforce more retention rate than the unsatisfied one.
[bookmark: _Toc68971724]Scheduled annual review and performance assessment plan
Performance assessment provides an opportunity to evaluate the contribution and efficiency of each employee to the organisation and it is necessary to have powerful teamwork in the workplace (McDavid et al., 2018). The annual review of the individual employees performance must be carried out by the HRM of Sainsbury's to identify the progress of each employee's performance. Performance evaluation includes a specific evaluation form that measures standard performance of the employees and the performance assessment plan is required to provide guidelines to deliver constructive feedback along with the disciplinary processes in order to promote action and the recognition of the staff members (Mumford et al., 2017). The plan needs effective communication so that it can motivate individual employees to do their best to the organisational practice.
While developing a schedule review and performance assessment plan for assessing the performance and contribution of the employees in Sainsbury's, first it requires to create an evaluation form. After that the leaders must define performance measures and establish guidelines for providing feedback. Then, the HRM needs to make a disciplinary and termination process and produce an evaluation schedule to run the overall performance evaluation system effectively (Rudman, 2020). It is also important to recognise any potential legal issues that must be fixed. In order to set an evaluation plan, the leaders of Sainsbury’s must have the right mindset to comprehend the goals and objectives of the review process. Transformational leadership can be considered here effective to motivate the employees by reviewing their performance on a regular basis and providing them the required feedback to motivate them for enhancing their performance and efficiency for the organisational benefits.
Step 1: Developing an evaluation form
Performance assessment must conduct fairly and objectively in a constant manner to ensure the protection of employee interest and protect the organisational practice from any legal liabilities (Mone et al., 2018). The HRM of Sainsbury must ensure consistency by using a standard evaluation form for assessing performance of individual employees. The form is focused on potential job responsibility and performance areas and it includes the desired knowledge, skills, quality and quantity of work.
Step 2: Identification of performance measure
Performance measures allow the HRM of Sainsbury to assess job performance of each employee objectively so that the leaders can reduce the amount of stress and workload (DeNisi and Murphy, 2017). Job description is one of the significant stages of developing performance measures. It helps to evaluate quality and quantity of work performed by the work employees on a daily basis.
Step 3: Setting guidelines for providing feedback
It is important to provide balanced and constructive feedback from the end of the leaders and managers to support and motivate the employees to make improvement in certain areas and encourage them to learn new skills and develop their competencies and willingness to take new challenges in the workplace (Pradhan and Jena, 2017). It will also help to outline the expectations of the employees for further improvement.
Step 4: Establishing an evaluation schedule
It is important to set a schedule for the review process and evaluate employees’ performance in a consistent manner (Mone et al., 2018). The HR manager of Sainsbury's can establish the evaluation schedule within 30 days of the newly employed workers and can enhance the time scale later.


[bookmark: _Toc68971725]Conclusion
The report has elaborated the requirement of a career plan in the workplace of Sainsbury in order to address the identified requirements of personal and professional development and meet the expectations of the employees. The report has also developed an employee career plan by explaining the extent to meet the development requirements of individual employees in the organisation. The schedule review and assessment plan has provided a clear idea of the importance of performance evaluation to identify the skill gap and ensure organisational productivity. The HRM of the company must conduct the performance assessment process based on the above mentioned plan and provide the required feedback to the employees. The 360 degree format of performance assessment can be beneficial for a constant evaluation of employee performance and improve their efficiency as well.
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