Gap- study case

Strengths of Gap
· Gap is a multinational company
· Gap has a good management
·  Old Navy and Athleta part of the company is a major strength
· The partnership with IMG
· Atletha saw a 23 percent growth between 2012 and 2018

Gap is a multinational company with stores in many countries. Gap Inc is formed from many brands like Gap, Banana Republic, Old Navy, Athleta,        Hill City, Intermix and Janie and Jack.

Gap has a good management because is thinking in the future for the company trying to cope with the crises period caused by the pandemic (COVID 19)

Having Old Navy and Athleta (lower cost brands) part of the company is a big strength because is covering the customers demand for a cheaper alternative, these days consumer’s preferences change, choosing to buy a cheaper products in such a way as to save as much money as possible.

The association with IMG is a great strength for the company because they now can have the opportunity to develop in the other market not only in clothing industry.






Threats of Gap

· Enormous financial strain
· Borrow 2.3 million
· Cancelling his summer and autumn orders 
· Market competition

The closure of most stores led to the cutting of the main revenue that was sales

Cancelling his summer and fall orders in early April can cause a huge loss for the company because online sales could still work and not having the required goods on the market, customers turn to other brands and suppliers can start working with other retailers.

Gap products, very well known and appreciate in the past , have not been able to keep up with consumer requirements for years and  here they have taken advantage of other cheaper and more fashionable brands such as Zara and H&M, managing to capture the market.

The PESTLE element that I choose is the SOCIAL factor.
· Social and demographic changes 
Customers preference are moving more towards athletic wear, which indicates that the age of consumers is getting younger and of course they can not afford to buy very expensive clothes hence the increase in sales of cheap brands like Old Navy and Atletha.
· Lower cost brand 
      They are doing well, these indicates as that most off the people they are        preparing as well for the future knowing hard times will gone come caused by the pandemic and they cannot afford to spend money on the expensive clothes.


The Nature of the problem based on this case study of Gap is about closing most of the shops because they are loosing money due the pricing and fashionable wear  selling by the other competitors brands include Zara and H&M and the shops are considered the lifeblood of the business.

The Scope of all is happening with Gap is influencing many people which include 10% from corporate employees and with about 80.000 retail employees in furlough and also selling only on the online market is gone affect the income and profit for the company.

The Impact is obviously having a social aspect when laying of so many people and being a multinational company is having a huge impact on the industry.  Thinking on the suppliers and how many people they are involved in the manufacturing of clothes will be affected as well.








