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1.0 Introduction
The purpose of this report is to critically analyse performance management vehicles. It will look at how a performance management vehicle can help an organisation as well as the individuals within the organisation. The report will also provide an example of a personal development plan which will show the development of a plan that is required to help meet the needs of an individual and the plan of action that is required to be able to meet any expectations. 
For the purpose of this report, the organisation that will be focused on is Tesco as well as Amazon. Tesco uses the corporate steering wheel vehicle whilst Amazon uses the six sigma style method. The positive and negative impacts of these vehicle will be stated. The report will critically analyse how these vehicles have impacted the performance of the organisations as a whole as well as how it has impacted the individuals that have been employed by the organisation. 
To begin with performance management will be defined which will help analyse how it has impacted the organisations whether that be positively or negatively.  






















2.0 Main Findings
2.1 What is performance management?
Performance management is defined, by the Chartered Institute Of Personnel And Development (CIPD, 2021), as when an organisation makes an “attempt to maximise value and creation”.  This helps make sure that all those involved within the organisation is making a contribution to the aims and objectives that have been set by the organisation performance management is made of a two-way communication system. This occurs during a meeting between a management team and their employees where they discuss the goals that have been set and whether they have been achieved and being given feedback on what the future plan of action consists of. The main aim of performance management is to ensure that not all activities are led by a management team but by all individuals involved in the team. This encourages all individuals to take responsibility of any decisions and actions that need to be taken. 
When looking at performance management, there are 4 key performance indicators. These are customer satisfaction, internal process quality, employee satisfaction and financial performance index. Customer satisfaction is about how customers feel about the products that are being provided by the organisation. The internal process quality is about how the organisation ensures that the products that they produce will meet the expectations of their customers. Employee satisfaction is about how an organisation ensures that their employees are happy within the workplace and get the most out of their job role and lastly the financial performance index is how the money that the company makes is used. This is particularly important if their are third party organisations that have a financial input in the organisation in question as they will want to know if the money that they put into a company, is being used wisely (Bernard Marr And Co, 2021). 
2.2 How Tesco uses the corporate steering wheel.
The corporate steering wheel is Tesco’s adaptation of the balanced scorecard which states that organisations should be “mission-driven rather than finance-driven”. This vehicle allows employers to provide their employees with a visual representation of the company’s values and how they plan to manage their performance. 
The steering wheel consists of 5 different sections. These are customer, finance, operations and community. Under each of these sections, the company will list their values and expectations so that their employees will be able to clearly see what they are working towards so that they can come up with a plan of action to help them achieve their goals and meet any and all expectations. The steering wheel method helps the company measure performance across the board. This includes the employees they have working on the shop floor to those they have working in a warehouses and offices.
Looking at the balanced scorecard, there are 4 areas that are addressed. These are learning and growth, business processes, customer perspectives and financial data. 
When looking at learning and growth, an organisation looks at how training creates effective employees as they have the information that they need in order to be able to complete their tasks at a better quality. An organisation can also evaluate the way the process that their business uses to manufacture their products. By doing so, any anomalies or waste products can be monitored and altered to make them more efficient. It is imperative for an organisation to be aware of their customers perspectives. They can do this by allowing their customers to leave reviews and provide other means of feedback so that they can be aware of how they can increase the quality of their products so that their customers can be more satisfied with the products that they are receiving. Finally, looking at any financial data that has been collected, an organisation will be able to look their expenses and how they can ensure that they remain within their budget and will be able to see how much profit they are making (Tarver, E 2021).  Tesco uses this method so that their employees are aware of what they are expected to do, however, the company allows their employees the freedom of choosing their own course of action to achieve their goal. 
By following the steering wheel method, Tesco is able to remain cost effective as they are able to analyse their financial situation in depth so that they are able to see how their money is spent and what products bring in the most money (IPL, 2021). 
The method also means that the strategies that have been discovered by a team to help with a problem, can be given some structure so that it can be easily followed. This also means that the strategy can be easily communicated without any miscommunication.
Whilst there are advantages, there are also disadvantages such as, the method is reliant on strong leadership which is not always available within an organisation or a section within the organisation (Jackson, T, 2021). 
2.3 How does Amazon use the six sigma method?
The six sigma method is used to find any faults and issues to find out how they came to be and how they can be rectified for future reasons. 
There are 5 steps that take place during the six sigma process. The first being that a problem needs to be defined so that everyone is aware of what needs to be rectified. We then move on to the second stage which involves looking at data to understand and determine what is causing the problem. Whilst staying on the course of looking for the causing of problems, an organisation will perform an analysis of the problem to determine how deep the problem runs. The fourth stage is improving the situation. By analysing the situation, solutions can be found that will help improve the situation. Then lastly, is gaining control of the situation so that the team can move on to the next problem that needs to be solved. 
By using this method, Amazon is able to offer their customers the best possible experience especially in relation to the prices of their products. One focus that Amazon has in relation to the method is that they aim to employ only the best leaders that display excellent critical thinking skills. This means that they focus on those who are able to make a well informed decision with a limited amount of time (Intelligence Node, 2021). 
There are many benefits of using this method. Some of these include that there will be a decrease in waste created by the organisation. The organisation will be able to see where the most waste is created and will be able to explore the best ways in which to decrease the waste produced. Also, by decreasing waste, the organisation will be able to increase productivity and efficiency within the process of producing products. 
The six sigma method focuses on details, an organisation will be able to become pro-active and reduce the number of errors made (Karpinski, K, 2021)
Whilst there are many advantages of the six sigma method, there are also disadvantages. Some of these include that an organisation is encouraged to collect a lot of data which can be time consuming when analysing. If a situation is time consuming, it will also be more expensive for the organisation (Muhoro, N, 2019). 

2.4 A personal development plan example for becoming a social worker.
Objectives	What do I want to be able to do or do better?	Success criteria	How will I recognise success?	How will I review and measure my improvement?	Actions	What methods will I use to achieve my learning objectives?	Implementation	How will I practise and apply what I learn?
Complete BA/Masters	Getting feedback – this will show what is done well and what can be improved on.	Good time management skills that allow assignments to be handed in on time.	Getting a certificate.	(Oxford Royale Academy, 2021)	Write down what your goals are.	Write up an action plan so that all steps are taken and best outcome is achieved.	Attend all lectures so that all information needed is learned.	(Mind Tools, 2021)	Set SMART goals so that they can be achieved better.	Monitor any and all progress made. 	Take any necessary action to correct any mistakes made.	(Miller, K, 2020)
Develop decision making skills	Question the decision you are making before making it. This will allow you to see the pros and cons of the decision.	Weigh out all options before making a decision.	(Justesen, D, 2019) 	(Valdena, 2005)	Make a plan before making a decision.	Ask others for their opinion to get a wider scope before making a decision.	Set yourself deadlines for making decision.	Weigh all of the options in order to limit the choices that can be made.	(Indeed, 2021)	Define the problem.	Find multiple solutions to the problem.	Analyse each solution to find the best possible course of action.	(Doyle, A, 2020)
Data/information analysis	Gather as much reliable evidence as possible.	Become better acquainted with IT software to make the analysis easier.	(LTCWM, 2020)	Analyse all data to find anomalies. 	Make predictions based on data.	(Smith, A, 2020)	Know what the end result will be of the analysis. This will help deciding the best format to display the information.	(Blitz, S, 2017)


 


















Conclusion
To conclude, performance management vehicles can give organisations a huge advantage when they are trying to increase their productivity and also in order to stay cost effective. 
Tesco’s use of the corporate steering wheel shows that they are able to give their employees the freedom to show their initiative. They do this by telling their employees what they expect of them but allowing them to reach their goals through their own means whilst still being respectful to the company. 
Amazon’s use of the six sigma method has allowed them to produce their products more effectively whilst still being able to stay cost effective and keep their customers happy. 
Both of these performance management vehicles have their advantages and disadvantages which can affect the way in which an organisation is run. The way the organisations interpret these vehicles will impact the productivity. 
The personal development plan shows how an employee can set objectives for themselves in order to achieve the overall goal that they aimed to achieve. It outlines what they wish to do, how they can measure their success, what further actions they can take in order to ensure that their objectives are being met and lastly how they can implement these actions. 
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