
ASSIGMENT 1: A SWOT Analysis of Starbucks in the UK
Problem Solving and Innovation   
(BMSW4014)
MARIA MADALINA BRATOSIN (2332652)
Lecturer: Rebecca Francis-Davies
Submission Deadline: by 8th November 2024 at. 23:59
Wordcounter: 433 Words









Introduction:
The aim of this group report is to perform a SWOT analysis of Starbucks Corporation in support of the new CEO, Brian Niccol, regarding the future of Starbucks in the UK. This SWOT analysis of Starbucks will prevent the future of the organization to overcome weaknesses, exploit opportunities, and protect the business of threats and to succeed in the coffee industry. As a new business consultant, the recommendations regarding the next move will be made based on the results of the analysis. 

Starbucks Summery:
According to (Starbucks, 2024) the organization story begins in 1971 along Seattle’s stones streets of Pike Place Market. Since opening its first store, Starbucks has offered fresh-roasted coffee beans, tea, and spices from all around the world. Kit F.K. (2018) states that Starbuck’s has grown to be known as a market leader nationwide and progressively becoming a recognized brand at international level. The current economic climate finds Starbucks reporting a 3% reduction in global sales (BBC News, 2024). However, despite the current pressure of consumer spending due to price increases H.S. Clark (2023) suggests that the coffee giant Starbucks has made good progress in its expansion plans of creating one hundred shops over the coming years in the United Kingdom market. 
Prior to the evaluation of the business situation, a definition of SWOT analysis claim that this framework is a strategic management tool for assessing the strengths, weaknesses, opportunities and threats relevant to the business and its internal and external environments (J. Lombardo, 2024). Strategic planning that involves internal and external factors presented in this analysis can increase Starbuck’s success being competitive on the market against other brands. According to (Statista, 2024), Starbucks occupies only the 3rd largest coffee shop chains in the United Kingdom from 2021-2024 based on the number of units. 
The benefits of using this traditional SWOT analysis to the business can provide an overall sense of where the organization is on the market and where they need to be. Hence, despite its popularity there are some blinds spots and disadvantages to this fantastic tool. For example, the advantages of conducting a SWOT analysis are to help identify strong opportunities for growth using external factors such as changing trends, market changes and technological innovations (Status, 2024). On the other hand, according to Chron (2024), one of the disadvantages of the SWOT analysis it does not provide a direction. The tool itself is only functional as the data put into it, reflecting the biases and experience of the individual creating it. Knowing these limitations, can help in being able to maximize the benefits of the recommendations. 
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