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Task 1 : Comparison of Job Advertisement
In the future I would like to become a human resource manager. A human resource manager is a person dealing with the management of the staff in a company (Baker 2025). I have done research and identified for different job advertisements. One is One of the key skills needed in the field is communication skills. Why?  
In the future I would like to become a security manager. A security manager is a professional responsible for overseeing the safety and security operations within an organization, including risk assessment, team management, and compliance with security protocols (Cyberdegrees.org 2025). I have done research and identified four different job advertisements and the skills and requirements needed for them. One of the key skills needed in the field is communication skills as security managers must clearly convey instructions and information to teams and stakeholders to ensure coordinated responses and prevent misunderstandings (Vizito 2025). For example: There are various skills needed in the field. After doing research I came across four advertisements. One of them is from Indeed.com (2025) which outlines a position requiring oversight of security operations, establishment of strategies, implementation of protocols, and management of security teams. Key skills include leadership, strategic planning, risk assessment, and knowledge of security systems.
Here is a summary of the four job advertisements.
Advertisement 1: From Monster (2025) - Key skills and requirements: Managing and training security guards, hiring and onboarding new guards, setting staffing schedules, creating security policies and procedures, strong leadership, organizational skills, knowledge of security protocols.
Advertisement 2: From Indeed (2025) - Key skills and requirements: Overseeing security operations, establishing security strategies, implementing protocols, managing security teams, excellent communication, problem-solving, attention to detail, experience in risk management.
Advertisement 3: From Betterteam (2025) - Key skills and requirements: Developing security strategies, implementing procedures, supervising officers and guards, budgeting for security, recruiting and training staff, analytical thinking, crisis management, technical proficiency in security systems.
Advertisement 4: From Workable (2025) - Key skills and requirements: Developing and implementing security policies, protocols and procedures, controlling budgets, recruiting, training and supervising staff, attending meetings with stakeholders, planning and coordinating security operations, strong leadership, communication, and project management skills.
In addition to the Job advertisement, I researched different websites and found that the following skills are needed: Knowledge of security technology, alertness, attention to detail, rapid response, leadership skills, being a team player, analytical and critical thinking, communication skills, conflict resolution and negotiation skills, continuous learning and adaptability (Vizito 2025). Other key skills include risk analysis, crisis management, asset protection, emergency response, threat assessment, security policies and procedures (Resumeworded 2025).





Task 2:  Self- Assessment and Evidence of readiness 
A SWOT is a popular self-assessment tool. Definition of Swot – research 

	Strengths 


· CertHE Business Skills for the workplace 
· Communication skills – you can explain complex ideas 
	Weaknesses 

· Lack of a business degree – currently applying for a level 5
· Lack of SIA license (Security Industry Authority) 

	
Opportunities 

· Being a university student provides additional training and the opportunity to network 
· Access to security training programs and certifications through online platforms and professional organisations.
	
Threats

· Lack of jobs and employment opportunities 
· Lack of specialised qualifications
· Confidence – self doubt 
· Lack of degree 



Evidence of readiness

Evidence of readiness:
My CertHE in Business Skills for the workplace provides foundational knowledge in management and operations, which is transferable to security management. My communication skills allow me to explain complex security ideas clearly, essential for team coordination and stakeholder reporting. Lecturer suggested improving confidence in presentations, which I am working on through practice sessions. I have conducted my professional analysis and realized that I have some skills that will bring me closer to my goal.
Following my SWOT analysis and after researching the field and speaking to my lecturers, I have realized that I have strengths that will allow me to get into the field. For example, I will be studying for BA leadership and management, which will enhance my leadership skills crucial for managing security teams.
However, I am lacking skills to be able to get the job I want. One key skill that I need to develop is technical proficiency in security systems, such as CCTV and access control, to effectively oversee security operations.
Task 3: Personal Development Plan 


Personal Development Plan
	
	Short-Term Time Frame 

What do I want to 
accomplish in the next 
three to six months?

	Long-Term Time Frame 

What do I want to 
accomplish in the next 
two to three years? 

	Section 1 - My Goals  
 
What are my overall goals that I want to accomplish in this time period? 

 


	1. By January 2026, I would like to graduate with a CertHE Business skills for the workplace with distinction.
2. By March 2026, I am going to complete an online security management certification course, such as ComptTIA security+, to gainthe foundational technical knowledge.
3. By June 2026, I would like to network with at least 5 professionals in the security field through university events or LinkedIn to gain insights and potential mentorship.

	1. By December 2028, secure an entry-level position as a Security Supervisor or similar role in a reputable organization to gain practical experience. 
2. By June 2028, obtain an advanced certification such as Certified Protection Professional (CPP) to enhance expertise in security management.
3. By December 2028, complete my BA in Leadership and Management and transition into a Security Manager role, leading a small team.


	Section 2 - Skills and Knowledge to be 
Learned 

What specifically do I need to learn? What project do I need to work on? 
 
 



	1. To achieve my first goal, I would need to improve my academic skills, so that I can write the assignments. 
2. To achieve my second goal, I need to learn about security technologies, risk assessment and compliance standard.
3. To achieve my third goal, I need to develop networking skills and knowledge of the security industry. 
	1. To achieve Goal 1, learn supervisory skills, team management, and on-the-job security protocols through practical experience.
2. To achieve Goal 2, study advanced topics in risk management, crisis response, and security leadership.
3. To achieve Goal 3, enhance leadership abilities, strategic planning, and budgeting for security operations.


	Section 3 - Next Steps
 
How am I going to acquire the skills and knowledge? How am I going to do this project? 
 
 

Example: take Dreamweaver class; do an 
informational interview; set up a project outline 



	1. For Goal 1: Dedicate 10 hours per week to studying and assignment writing; seek feedback from lecturers.
2. For Goal 2: Enroll in an online course on platforms like Coursera or CompTIA website; complete modules and pass the exam.
3. For Goal 3: Attend university career events; send connection requests on LinkedIn with personalized messages; schedule informational interviews.
	a. For Goal 1: Apply for internships or entry-level jobs in security; participate in rotational assignments or shadowing.
b. For Goal 2: Enroll in ASIS International's CPP preparation courses; study materials and pass the exam.
c. For Goal 3: Continue university studies; seek mentorship; take on leadership roles in student organizations or part-time work.



 



	
	Short-Term Time Frame 

What do I want to 
accomplish in the next 
three to six months?

	Mid-Term Time Frame 

What do I want to 
accomplish in the next 
six months to two years? 
	Long-Term Time Frame 

What do I want to 
accomplish in the next 
two to three years? 

	Section 4 - Resources
 

What resources do I need? 
 
 
Example: free time; funding




	1. Access to online learning platforms (e.g., Coursera, free trials).
2. University library and career services for networking events.
3. Funding for certification exam fees (approximately £200, to be saved from part-time work).

	1. Funding for advanced courses and certifications (e.g., £500 for CPP prep).
2. Access to professional organizations like ASIS International membership.
3. Time for internships or part-time security roles; career counseling services.

	1. Professional network for job opportunities.
2. Continued education funding, possibly scholarships or employer sponsorship.
3. Resources for job applications: resume building tools, interview preparation courses.


	Section 5 -  Time Schedule 
 
What is my time schedule?  

	By the 16th of December 2025
I will submit this assignment and with that I will have completed all my modules for my CertHE Business Skills for the workplace, aiming for achieving a merit grade overall, because I will try to study at least 5 hours per week and use the lecturers feedback to improve.
By the 30th of March 2026 I will register and complete a security certification, which I’m looking forward to passing it as I will study using online courses and practice tests.
This gives me foundation technical knowledge about the security roles.
By the 30th of June 2026 I will connect with at least five security professional at events that I will attend to in and maybe even outside of university and on linkedin by sending weekly messages. I will connect with five professionals and have two informational interviews
	Between 6 months and 2 years, I will gain practical security experience by securing an internship or part-time security role, applying to at least 10 relevant positions per month and completing 6 months of hands-on work experience by 31 December 2027. I will also complete three intermediate security training courses (e.g., risk assessment, CCTV systems, access control) with certification evidence by 30 June 2027 and I will strengthen my leadership skills by achieving a B grade or above in at least 4 core leadership modules as part of my BA in Leadership and Management by 31 December 2027.

	Over the next 2–3 years, I will secure a supervisory security role by submitting at least 20 targeted applications and using my experience, certifications, and network to qualify for such roles by 31 March 2028. I will prepare for and pass the Certified Protection Professional (CPP) certification exam by following structured prep courses and study schedules by 30 September 2028, and I will complete my BA in Leadership and Management while submitting at least 25 applications for Security Manager positions to transition into my career goal by 31 December 2028.


	

When will I start?  

	1. Start Goal 1 immediately (ongoing).
2. Start Goal 2 by January 2026.
3. Start Goal 3 by February 2026.

	1. Start pursuing internships by July 2026.
2. Begin CPP studies by January 2027.
3. Aim for degree completion by mid-2028.

	1. Apply for supervisory roles starting mid-2028.
2. Schedule CPP exam by June 2028.
3. Graduate and seek manager position by end of 2028.
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