


Executive summary
This report has followed a reflective tone from its start to its end. This is mainly describing all those important skills that are needed in order to be a management executive. It has also been divided into parts like introduction, description, feelings, evaluation, analysis, and action plan. This report focuses on a personal experience that recognised all the important skills required for leadership. It has also made a self-SWOT analysis and a PDP, which is Personal Development Plan to describe all those important skills more clearly. PDP has described effective ways to enhance skills, such as interpersonal skills, time-management skills, and communication skills.
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[bookmark: _esa4fwunp6zg][bookmark: _Toc121367307]Introduction
This report is based on the reflection of the role of the Management Executive. It has also focused on all those career opportunities and personal development. This particular role can provide. This report has included Gibb's cycle to describe the main matter more intensely. This report has been divided into several parts to provide a sufficient understanding of all the managerial qualities one should have to grab a perfect managerial post. This report is segregated into description, feelings, evaluation, analysis, conclusion, and action plan. This report has also developed a personal SWOT analysis and a PDP, which is a personal
development plan to evaluate the effectiveness of personal qualities.
[image: ]
Figure 1: Gibb’s reflection cycle
(Source: Martin, 2021)
[bookmark: _w9vzrficsb][bookmark: _Toc121367308]Description
In this portion, I will describe one real-life incident that made me realise the importance of managerial skills. Management skills are one of the most important qualities that every person should have to handle any situation, professional or personal. In my 12th standard, my four other classmates and I were assigned to do a project as one group. This project was based on a survey and spreading awareness among slum dwellers about girl child education. Education of girls is as mandatory as it is for boys; in different cities and especially in rural areas, there is a tendency among people that they become reluctant to educate their daughters. However, we were assigned to survey and spread awareness about government facilities that a girl can get if she starts to pursue basic education. I was the leader of our team, and after a discussion with my team members, we fixed a date and time for the survey.
I reached our selected venue 10 minutes before the actual time. However, other members of my group also arrived. Initially, we decided to go door to door, but then we saw a group of women working in the field. Therefore, we decided to go there to make them aware of the importance of girls' education. In between this, there evolved a conflict among my team members about who would go first to approach them. Later I decided to go, and my other team members also came. However, in the first attempt, we failed; later, I included an innovative idea for a game show that attracted all those rural women. However, we succeed in our assignment with excellent efficiency.
[bookmark: _pa93gw8nfwwd][bookmark: _Toc121367309]Feelings
After our assignment, my team members and I felt so happy cause we would experience something we had never done before. After deciding on the date and time after a proper discussion, my teammates and I felt very satisfied. Job satisfaction or satisfaction in any activity that one is doing can bring effective results in outcomes (Ali et al. 2021). Along with this, my other group members and I had done thorough research on that given topic related to girls' education. We also properly researched the government's various facilities related to the education of a girl child. It made us feel confident in our job field. According to a report, confidence helps to make decisions and provides a powerful insight that what is going to happen is happening for the best (Soken-Huberty, 2021).
However, on the day of our survey, I went there 10 minutes before the fixed time, which gave me a sense of punctuality. When my other group members came, we approached a group of rural women who were working in a field first.
I felt very enthusiastic when we moved toward them. Later, they refused us when we approached them and were trying to give a brief about our survey topic. This unexpected refusal provided a feeling of demotivation. According to an article, it has been proved that demotivation is more powerful than motivation. This means that demotivation can affect one's dream or project more than motivation can help that project grow. Demotivation creates a lack of confidence and a sense of boredom in a team (Azizi, 2022). Later, we thought peacefully and decided to go again and involve them in an interesting game, which made our mission successful. Then, each one of us felt truly happy about our success. Overall, it was a nice knowledge-gaining experience for each of us, as we learned a lot through this survey.
[image: ]
Figure 2: Ways to improve academic performance
(Source: Ajani, 2018)

[bookmark: _3kaskyul1d6u][bookmark: _Toc121367310]Evaluation
In this portion of the report, I will make a self-SWOT analysis, which will make me understand my strengths, weaknesses, opportunities, and threats. Apart from that, I will discuss what bad and good things happened when we were doing our group assignment based on girl child education. 

	Strengths
· I have the ability of quick decision-making.
· I can communicate with my team members.
· Punctuality is another strength that I have.
· As a leader, I can lead my team at every step.
· I am a quick learner.
	Weaknesses
· The lack of research about rural people acts as a weakness
· Lack of confidence to approach others.
· Lack of communication with other people apart from my teammates


	Opportunities
· The strength of quick decision-making can provide me with a lot of job opportunities in the management department.
· Proper communication with team members can help me work as a team leader.
· Another sense of punctuality will help me in time management, which will ultimately help me to achieve my aims within time.
	Threats
· In this growing world, people are becoming more developed in every particular skill, which can reduce job opportunities for me.
· In this digital world, one has to be efficient in digital and technical knowledge; otherwise, it is impossible to secure a good career.



Table 1: Self-SWOT Analysis
(Self-developed)
Strengths
I have pointed out my strengths, weaknesses, opportunities, and threats in the above table. According to that particular survey of girl child education, I learned a few of my skills; these are, I can make quick decisions, which will help me in every step of my life, professional or personal. According to an article, quick decision-making is the most important skill in this developing world; it helps accelerate personal and professional growth (Atkasttest.com. 2020). Apart from this, I have the strength of communicating with my team members, which allows me to do effective teamwork. It also allows other teammates to express their ideas without any hesitation, which ultimately helps to bring a successful result. Along with that, punctuality is another strength that will help me develop my time-management skills.
Weaknesses
In that personal SWOT analysis, I have recognised some of my weaknesses. There is no proper research on the area where we went for that survey. Another weakness that also can create obstacles to that path of further growth. That is a lack of confidence to interact with random people. According to an article, communication is the most important skill which is mandatory for any managerial post (Juneja, 2018). It has been noticed that managers with proper confidence and communication skill are more capable of completing their work responsibly.
Opportunities
Based on my strengths, there are a few opportunities which I can grab to gain a secure future. My quick decision-making, communication, and time-management skills allow me to grab the opportunity of different kinds of management job roles in this business industry.
Threats
This analysis has identified different threats along with strengths, weaknesses, and opportunities. According to these threats, I have to develop my digital and technical skills to cope with this growing world's growing competition.
Apart from this SWOT analysis, our survey based on that particular topic went well. It helped us gain knowledge about girls' education; it also built a strong confidence among us, as we decided to communicate with random rural women working in a field. Another thing that did not happen according to our plan was our first attempt to approach those women. It generates a sense of demotivation among all of us. However, as a team leader, I had to cope with that situation and brought out the idea of involving women in an interesting game to attain our fixed mission. Moreover, it was a fruitful survey for all of us.
[bookmark: _jfhmxsjzsiwh][bookmark: _Toc121367311]Analysis
In this part of this report, I am going to make an analysis of our survey on girls' child education. I acted as a team leader in that survey, and my team consisted of another four members, my classmates. Initially, our team did well, as we discussed on which date, which places, and at what time we would do that survey. This made us clear about our first step; along with this, we had done proper research on the sufferings of girl children due to lack of education. Apart from this, we learned about government facilities for girls' education. All this research helped to gain proper knowledge about our survey. According to a report, education transforms an ordinary person into a smart one (Singh, 2021). Besides this, our team faced a conflict between team members about who would first approach random rural women. This hampered our team operations for a moment; however, as a team leader, I took the lead and moved towards approaching those random women. In this complete survey, we also faced a moment of demotivation when we got refusals from those women. After some time and proper discussion, we came up with an innovative idea that left us with huge success.
[bookmark: _ewl17iooa4o6][bookmark: _Toc121367312]Conclusion
In this portion of this report, I will discuss my learnings from this survey. This report taught me that group work needs more time and patience than individual tasks. As a team leader, I must be more attentive to my team members. Another lesson from this survey is that a team should research a particular place where they will survey along with that survey topic. As a team leader, I can also make a session with my teammates to discuss their skills, which would have helped us divide every task based on individual skills. Apart from this, I also have learned that I must develop interpersonal skills such as communication, behaviour, and many more to boost my confidence level. Along with all these, we have learned to handle situations in times of need; it has helped us save our survey from achieving this much success.
[bookmark: _2v6msn84uxo1][bookmark: _Toc121367313]Action plan
Through this portion of this report, a PDP, a Personal Development Plan, has been implemented. Along with that, this portion has also evaluated a factor regarding what strategies I can take to cope with this situation.

	Skills that need development
	Medium of development
	Way to achieve
	Estimated time

	Time-management skills
	Using online applications like Clockify
	Taking help from different types of online applications like clockify. Additionally, joining an online workshop can also help in this matter.
	Within six weeks.

	Interpersonal skills
	Developing interpersonal skills using applications like Virtualspeech can be an impactful method.
	Using online applications like Virtualspeech will help in this regard; joining a personality development course will also help boost this skill.
	Within one month.

	Communication skills
	In order to boost communication skills, using all those online methods will be an effective idea. 
	Along with online methods, joining an online workshop will help build strong communication skills.
	Within a time of 2 months.



Table 2: Personal Development Plan
[Source: Self-developed]
I have analysed a few of my skills that need to be developed and improved through the table mentioned above. First, I have considered Time-management skills a crucial skill that needs to be developed. I will use an online application like CLockify to divide my time according to my task. Along with that, I will also join an online workshop of 6 weeks to develop this skill. Apart from this, another skill that I want to develop is Interpersonal skills. For this skill, I will implement the use of an online application, that is Virtualspeech.
I will also join a personality development course for one month to develop this skill. Lastly, I want to develop my communication skill by maintaining some online methods. Along with those methods, I will also join an online workshop for 2 months to enhance this particular skill. Apart from all these, I can develop my confidence level in order to lead a team in the future.
[bookmark: _trpf4hdvig2v][bookmark: _Toc121367314]Conclusion
Through this report, I have explained one of my personal experiences that have depicted several vital managerial skills needed to be a management executive. This report has concluded with a self-SWOT analysis and a personal development plan to clarify it. However, it can be said that this report has met all the important criteria needed in this matter.
[bookmark: _9irpwfgqov1x]
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[bookmark: _Toc121367317]Task 1-Role play
[bookmark: _Toc121367318]Greetings 
SL1
· Interviewer: Hi, Interviewee how do you do? My name is Mr Jones, today I will interview you about your personal experiences regarding the marketing executive position.
· Interviewee: Hello. Mr Jones, pleased to meet you. My name is Michael Thomas.
· Interviewer: What is your job role expectation that needs improvement as your perception?
· Interviewee: I want to be a marketing executive in my future professional criteria. However, I suffer from such issues that need immediate improvement for future placement.
It is to be noted that the following section of this respective presentation has evaluated a role-play between two students, Mr Jones and Michael Thoams, in which five central questions have been discussed. On the other hand, formal attributes of academic role play support the students and ex-explorer to learn any desired skills while demonstrating any real-life scenario. This fictional assumption further allows the students to leverage their knowledge and understanding.
[bookmark: _gdml0beuuipt][bookmark: _Toc121367319]Evaluation 
SL 2
· Discussion of five questions regarding the roles of a management executive to identify the complex issues faced by Michael Thomas.
·  Addressing further queries about the interview and the importance of academic role play allows students to learn real-life skills (Boakye, 2021)
· Interviewer: Mr Thomas what kind of specific issue that you feel is a personal conflict or boundaries in your dream job role? 
· Interviewee: Mr Jones, I have a problem speaking confidently with strangers and sometimes, I stress out during the conversation. Also, I have less comfortable sharing my ideas with my team members, which might create boundaries in my professional growth.
The following presentation focuses on a role play conducted between two participants to assess the importance of professional career development skills. Furthermore, in the main body section, the presentation has prominently evaluated a two-way conversation in which the organisational post of “Management Executive” has been discussed. This prominent discussion has further pointed out the current and general challenges regarding this post to understand the required competencies one can leverage to become an efficient management executive. This section identifies the issues of Michael Thomas regarding his dreamed job role as a marketing executive. Public appearance and lack of communication skills have been prominent issues that he declared to Mr Jones. 
[bookmark: _Toc121367320]Question no 1: What is the role of a management executive?
SL 3
· Interviewee: An executive manager performs high responsibilities that include hiring employees and managing the workload of team members (Zainabi and Asharf, 2022)
· Interviewer: What kind of workload do you have?
· Interviewee: Yes, I have to assess and monitor the activity of a large number of human resources
· Interviewer: So you monitor your organization's human resource and talent manager.
The above discussion regarding the question associated with the role and responsibilities of the management executive has entailed that an executive manager requires effective skills to hire employees. Furthermore, the role-play session has further evaluated that the respective executive manager is required to monitor the activity of a large number of human resources.
[bookmark: _Toc121367321]Question no 2: What are the general challenges regarding this post?
SL 4
· Interviewer: As mentioned earlier, an executive manager has to monitor the organisational activity of the employee. What are the practical challenges associated with this post?
· Interviewee: Performance pressure is an effective challenge that prevents an executive manager from establishing proper communication among the team members (van Hoek et al., 2020)
· Interviewer: What are the other challenges?
· Interviewee: Time management is another issue associated with this post
The above role-play session has pointed out that Performance pressure is an effective challenge that prevents an executive manager from establishing proper communication among the team members. On the other hand, time management is another issue associated with this post.
[bookmark: _Toc121367322]Question no 3: What are the mitigation strategies to overcome these challenges?
SL 5
· Interviewer: What is the strategy to establish a proper communication channel within the team?
· Interviewee: Giving clear instructions and creating a healthy work environment is supportive of implementing proper communication channels among the team members (Hafeez et al. 2019)
· Interviewer: What are the strategies to address time management as an executive manager?
· Interviewee: Avoiding multi-tasking and providing clear instructions to the team members are effective in completing any given task within the deadline. 
The above role-play session has entailed that giving clear instructions and creating a healthy work environment supports implementing proper communication among team members. On the other hand, avoiding multi-tasking and providing clear instructions to the team members are effective in completing any given task within the deadline.
[bookmark: _Toc121367323]Question no 4: What are the general expectations regarding this post?
SL 6
· Interviewer: What are the general expectations associated with this separate post?
· Interviewee: Improving organisational efficiency and managing overall operations of management. 
· Interviewer: How to measure the performance of an executive manager?
· Interviewee: Assessment of feedback is an effective option to measure performance (Abisuga et al. 2021)
The above discussion has entailed that improving organisational efficiency and managing overall operations of management are general expectations associated with this post of an executive manager. On the other hand, the feedback assessment is an effective option for measuring the performance of an executive manager.
[bookmark: _Toc121367324]Question no 5: How can someone leverage their skills to become an efficient management executive?
SL 7
· Interviewer: What are the potential skills required to become an executive manager?
· Interviewee: Leadership capabilities are important quality to address in order to become an executive manager (Collins, 2021)
· Interviewer: How can you leverage your leadership skills? 
· Interviewee: Identifying strengths and weaknesses is effective in leveraging leadership qualities.
The above role-play session has entailed that leadership competency is the primary quality required for this post of an executive manager. Furthermore, attributes of personal strengths and weaknesses effectively leverage leadership qualities.
Further queries from the interviewee
SL 8
· Interviewee: What is your point of view regarding this post of executive management?
· Interviewer: This post fascinates me as it requires both knowledge and skills
· Interviewee: What is your ambition or professional desire? 
· Interviewer:  I would also like to become an efficient executive manager
This section of the presentation has focused on providing the interviewee with an opportunity to counter their queries in order to strengthen the dynamics of this role-play session. 
SL 9
Interviewee:  Professional career development plans are effective in addressing skills and competencies 
Interviewer: How to implement this professional development plan? 
Interviewee: Reflect on your past experiences using Gibbs' model can help to assess particular situations that can support addressing and creating an action plan (Sekarwinahyu et al. 2019)
Interviewer:  Thank you.
The above session has demonstrated that applying Gibbs' model can help assess particular situations, which can support addressing and creating an action plan. This aspect of creating an effective action plan is significant for professional development. 
[bookmark: _m1c5hwvsvq3][bookmark: _Toc121367325]Conclusion 
SL 10
· Effective demonstration of academic role-play
· Evaluation of roles, responsibilities, and challenges associated with executive manager
· Preference of Gibb’s reflective model to address the professional development plan
It can be concluded that this respective presentation has effectively documented a role-play session between two candidates in order to evaluate the roles, responsibilities, and challenges associated with the executive manager. At last, the preference for Gibb's reflective model to address the professional development plan.
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