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[bookmark: _Toc35333493]1.Introduction
Purpose of this business plan for the new Fantastic 4 Cleaning company was requested by Lecturer Melanie Squire for Managing Enterprise in the 21st Century module. 
Starting a cleaning business organisation means entering an expanding cleaning market in the UK, that is worth over 9bn Pounds, 3bn Pounds worth in the household and private cleaning market. It is an expanding segment as the current population turns to household cleaning services to free up time, more organiations are tending to outsource cleaning services to outsider suppliers. According to research by Churchill Home Insurance an extra1 million individuals presently utilise cleaning services at home, compared with one decade ago. (INSURANCE, n.d.) (Petty, 2016)
Fantastic for Cleaning LLP business plan will state the name of the company, ownership, team role and responsibilities, the location and equipment used to provide high standards of cleaning. The business plan explains type of services offered to the clients, residential and commercial, and how the company will achieve companies mission statement.

[bookmark: _Toc35333494]2.Company name, team role and responsibilities
Fantastic for Cleaning is a Limited Liability Partnership company created to offer cleaning services in Cardiff it started as a group business idea. The group consists of Alexandra Craciun, Laurentiu Costea and Daniela Muresan, students at University of Wales Saint Trinity David. 
· The Manager of the company is Laurentiu Costea, who is responsible for arranging, coordinating and administering the tasks and financial wellbeing of the company. Create, actualise and survey operational strategies and methods. Help HR with enlisting when important. Help provide an organisational culture that delivers high levels of execution and a high standard of cleaning. Guaranteeing quality principles are met through reviews, feedback and supervision of staff. The company guarantees that standards policies and procedures will be met. Adhere to current the Health and Safety 1974 and COSHH regulations 2002, risk assessments and a company procedural site handbook will be put in place. Oversee and liaise stock control of consumables and equipment. Create, update and survey operational strategies and techniques. Help HR with selecting new staff when necessary. Advise on organisational culture that promotes staff satisfaction and confidence
· Alexandra Craciun is our Human Resources Manager. 
Creating and executing HR systems and procedures. Across administration and employee relations by tending to requests, complaints and current issues. Together with management organise the recruitment and employment off new staff. Human Resources plan, direct, and arrange the managerial elements of Fantastic for Cleaning LLP. 
· Cleaning Supervisor is Daniela Muresan. As a cleaning supervisor Danielle is responsible for  managing the remainder of the cleaning group, planning and organising staff, performing specific administrations to guarantee all locations and equipment are cleaned and maintained, follow Health and Safety Policies and ensure staff are familiar and compliant. (Anon., 2019)
[bookmark: _Toc35333495]3.Type of ownership 
The company is a partnership between three owners  and the purpose of this partnership is to share the management and decisions making, spread the risk and share the profits, share the skills and experience, to mitigate the expenses of working together  while expanding the LLP’s ability for development, in case the business fails partners will not be responsible with their personal assets or income. Partners will share the office space, the equipment, the workforce, the workload. Generally significant, decreasing expenses allows them to acknowledge a larger number of benefits from the business than they could appreciate separately. 
Cleaning is an important aspect to maintain physical health and have a major impact on psychological health. (M.D.,2016)

[bookmark: _Hlk34773929][bookmark: _Toc35333496]Making Company Values Real
Fantastic 4 Cleaning LLP’s offers a full scope of cleaning services to suit any business and any financial budget. From light office cleaning to deep institutional kitchen cleaning, our exceptionally prepared staff will guarantee your location is clean, hygienic and safe. For your peace of mind all our staff are fully vetted and covered by liability insurance. 
[bookmark: _Toc35333497]Our cleaning reasoning 
Fantastic for Cleaning acknowledges spotless working and living conditions are important to their clients. Our efficient way to deal with setting up and keeping up the best expectations of cleaning means clients can concentrate on their work. Quality control is essential to us. We start to build up a secure arrangement of week by week, month to month services, support that ensures results. 

[bookmark: _Toc35333498]4.Company Mission Statement
‘’HATE CLEANING? WE LOVE IT!’’
We are committed to convey services at elevated requirement accessible by surpassing the desire for our customers, just as their representatives and guests to their premises or offices through ceaseless upgrades in quality, administrations and efficiency. 
[bookmark: _Toc35333499]4.1 Objectives
Setting up a cleaning business isn't just to get some cleaning items and enlisting staff-we build up a clear strategy on the sort of business we need to run and which clients it will serve, using biodegradable and hypoallergenic items which have least effect on the biological system. Our objectives are to become a well-known company based on our high-quality services and to become one of TOP 5 Cleaning Companies in Cardiff. The market on which the newly created company will operate is a constantly and specialized personnel, developing one, representing a new concept, with specialized personnel, with modern equipment, and with quality services, offered by the hired team.
[bookmark: _Toc35333500]5.Services
5.1 Fantastic 4 Cleaning LLP’s will start as a domestic cleaning company, which involve cleaning people’s houses, most of the time when they are at work, cleaning elderly customers houses who need additional help. In this era life is very busy and time is valued, and people don’t have time to waste with household duties we want to reduce the stress and give you more time to spend with your families. Our services include dusting, vacuuming, cleaning surfaces, mopping floors, laundry and ironing and we will introduce windows cleaning, garden cleaning and cutting grass as adjacent duties for houses owners. 
5.2 Next step will be to approach commercial cleaning which involve cleaning large private and public spaces: offices, school, hospitals, student accommodations, supermarkets and shopping centers. In office buildings the employers are more effective when they focus on their work responsibilities not to be worried about maintain the cleaning. Our company will provide cleaning services in the evening or early mornings, in this way the noise of our equipment and cleaning team will not affect the employers focus on their work.
Professionalism, seriousness and speed are key details in the field of cleaning services. We need to be trustworthy and responsible as often hold the keys to a person’s house or business premises, Fantastic 4 Cleaning LLP’s will offer security services too, which will give more reassurance to our customer to request our services. 
The benefits hiring Fantastic for Cleaning LLP.
· Hiring our cleaning company will take of the stress of cleaning, you will have more time to spend with families and friends, you have the guarantee that with use only ecofriendly and hypoallergenic products.
· Specialized Tools and Equipment. We put our asset into finding the most perfectly cleaning materials and hardware accessible available, using biodegradable and hypoallergenic items which have least effect on the environment. 
· Prepared and Skilled Staff. We are proficient and have gone to numerous trainings, having exceptional preparing to clean all business situations and have the option to convey cleaning results proficiently. 
· Decrease your Environmental Footprint. Our company is focused on guaranteeing that its items are as earth agreeable as could be expected under the circumstances, using biodegradable cleaning products. 
· A Plan Tailored to your requirements. Fantastic for Cleaning work nearby you, guaranteeing a cleaning plan that suits your business, being flexible and prepared to work inside or outside of your business hours and ought to have the option to activate our part-time team if additional work turns into a necessity.
[bookmark: _Toc35333501]6.Physical: location of business, equipment required
6.1 The business must operate out of a space, whether that’s a room in one of the owner’s houses or space.  Fantastic for Cleaning LLP will be based in Cardiff, renting a storage space from Big Yellow Self Storage, paying 25GBR/week.
Company address
Fantastic for Cleaning LLP
65 Penarth Road
Cardiff
CF10 5DL.

6.2 Cleaning equipment. Fantastic for Cleaning use professional cleaning trolleys, vacuum cleaners, pressure washers, hoses, industrial cleaning machines for large spaces. The company has the own van for transport equipment and staff from one place to the other. All the equipment is safe to use for staff safety.
Cleaning products. Fantastic for Cleaning use biodegradable and hypoallergenic specialized solutions for any work surfaces: wood, fabric, leather, natural stone, glass, ceramic / tile.
The company use color code equipment standardized to ensure professional cleaning services preventing bacteria to spread from one place to another.


Our kin
Every individual from the Fantastic 4 Cleaning LLP’s is deliberately screened. Every cleaner is altogether prepared and trained in our frameworks, items, and hardware, and is fortified and safeguarded. (Bustin,S. 2019)
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