
EFFECTIVE TEAM WORKING AND COMMUNICATION



„Good communication is as stimulating as black coffee, and just as hard to sleep after” (Anne Morrow Lindbergh)
What is Communication?
Many people know what communication means until they are asked to define it. Human communication is the relationship between people and is built with emotions, feelings, attitudes and interests. Communication creates communion, that is, a fabric of relationships rather than a quantity of information. People communicate through stimuli that carry messages. Once sent and received, the message belongs, in common, to the one who "gave" and to the one who "received". Human communication is a transactional process, one of giving-receiving, in which meanings, ideas, but also energies, emotions, feelings or even goods are changed, either from one individual to another, either to a small group or to the general public.
Why is it important in management?
A leader must be prepared and proactive, know what and how to communicate, especially in crisis situations, needing permanent communication with subordinates, investors, partners, creditors, suppliers, customers, the banking environment, etc. Thus, in times of tension or conflict, it is important that through communication to turn the situation in favor of the organization, assuring both employees and partners that things will evolve in a positive direction, and through the communication process they are informed about the company's future plans. The daily activity within an organization is practically impossible without communicating, in one way or another. And if on a personal level communication helps us to formulate and properly understand the messages transmitted and received, favors cooperation with those around us, allows the relaxation of tense states, then on a managerial level communication is a tool through which the manager transmits and receives information and make decisions, accept or reject certain solutions, plan, organize, train, control, prepare and implement change. The activity of an enterprise is unimaginable without communication, since this activity is performed by people, and the probability of success of an enterprise is higher when we have effective communication between the members of the enterprise. Often, some service tasks are not fulfilled as expected or certain actions, which are aimed at a change for the better, are not performed according to previous planning due to inefficient communication. An efficient communication ensures the smooth running of the activities of an enterprise, and the functions of the company are exercised in tandem and ensure, in our vision, the maximization of the results of its activity.
Mathematical theory on communication. 
Information theory (also called mathematical theory on communication) had a significant echo of how the process of communication could be understood and conceptualized, due to several defining characteristics: among them, the most important was that the authors, Claude Elwood Shannon and Warren Weaver, proposed a linear and relatively simple model of communication. In the study of communication are identified three levels of problems:
1. Technical problems - how accurately can the communication symbols be transmitted? 
2. Semantic problems - how accurately do symbols convey the desired meanings? 
3. Problems related to efficiency - how effectively will the conduct, in the desired direction, influence the meaning received?
From the study of the mathematical model on communication, Shannon and Weaver offer an answer adapted only to the first level 1. Important for the area of ​​communication is the introduction of noise and uncertainty terms, which could affect its efficiency and redundancy. In their journey along the channel that connects the transmitter and the receiver (or the channels interposed between the various transmitters, in the case of multiple encodings), the signals can be affected, at any time, by the disturbing action of the noise. The term refers to the practically infinite class of phenomena that can distort, the message by altering the quality of the signals. Sometimes the noise even has the appearance of a noise disturbance (the class tear, the market noise, the tumult of the crowd in the stadium, the noise in the halls of a shipyard, the noise of the storm, the noise of the tunnel). On the contrary, he may present himself, on the contrary, as an attenuation of the acoustic wave carrying the message, which diminishes his chances of being perceived correctly. In this sense, the wool worn in the ear for medical reasons, the soundproofing walls, a cap pulled deep on the head or even the whispering are sources of jamming, so that, at the limit, the most "loud" noise will take on the face of silence! Jam (noise) is any received signal that does not belong to the source, or whatever makes the initially transmitted signal difficult to accurately decode. This we can see easy on the example that we have done in class about Pedro and Maria conversation. 
The standard strategies of communication are talking or composing by a sender and tuning in or perusing the collector. Most communication is verbal, with one party talking and others listening. However, a few shapes of communication don't specifically include talked or composed dialect. Just as speech contains nonverbal elements known as voice quality, rhythm, pitch, volume and style of speech, as well as prose features such as rhythm, intonation, and accent, so also written texts have nonverbal elements such as it would be handwriting style, spatial arrangement of words, or physical appearance of a page. However, much of the study of nonverbal communication has focused on the interaction between individuals, and can be classified into three main areas of analysis: the environmental conditions in which the communication takes place, the physical characteristics of the communicators and the behaviors of the communicators during the interaction.
Nonverbal communication involves conscious and unconscious encoding and decoding processes.  According to (Anderson, 2004) “coding is the activity of generating information through facial expressions, gestures and body positions. Coded information uses signals that could be considered universal.” Decoding is the interpretation of information from the sensations transmitted by the communicator. The decoded information uses the knowledge one can have about the sensations received. 
Verbal communication skills 
Verbal communication is when a person who is as a sender transmits the message with the help of oral language to another who is the receiver. Every day we use this kind of skill to share with someone our feelings, emotions, negotiating with somebody or even to talk about nothing. The message sent by sender must be as clear as possible, in order to keep the receiver interested. But to keep the receiver online the sender must have self-confidence. Verbal communication skills are the most important for a good leader because he have to enable the audience or let’s say the team to exchange their ideas within the group. Effective communication involves mastering three basic types of skills:
• expressive skills - necessary to send the information with the help of words or body language;
• listening skills - they are used to obtain information from others, to clarify received messages and to understand what the transmitter feels and thinks;
• coordinating the communication process skills- these help us to recognize the necessary information and to respect the rules of communication and interaction.
To quote from (Anon., 2019) “there is one the foremost vital capacities for successful verbal communication: Active listening. 
· listening is making sense of what is listened and requires paying consideration, translating, and recalling sound jolts. Compelling tuning in is dynamic, requiring the listener to “get interior the head” of the speaker so that he or she can get it the communication from the speaker's point of see.” 
For the success of listening and understanding by audience transmitted message the leader or speaker must do the following: 
o to catch the look – establish eye contact;
o rational planning of time for presentation or discussion; 
o the information must be truthful and credible; 
o excluding the attempt to show the supremacy;
o Paraphrase the message you listened, in order to make sure that the information was received in the right way; 
o Avoid making diverting moves.
Referring to the Berlo’s communication model we can say that the communication must be in accordance with the social status of the person or group of people who will receive the transmitted message. For efficient communication, the transmitter needs to select in time not only the word used but also the body language. Otherwise, the message risks being perceived partially or in general not being perceived in any way as in the case of the professor and the village people in the in class exercise.
	In the conclusion I can say that the most important thing for an employer is to come at work place and to enjoy it, to have satisfaction and this can be created only with an effective communication. An organization that encourages easy and efficient communication between common employees and superiors and vice versa faces much less the problem of leaving employees. If the work environment is enjoyable and employees are encouraged to present their ideas, provide feedback on what could be improved, they will feel appreciated. This is what any organization wants: employee loyalty.
Open communication in the workplace can help prevent and resolve conflicts faster. This avoids unnecessary disputes between employees, if a mediation solution is chosen. The involved parties can expose, for example, the problems to the manager, who will take a decision accordingly to thank everyone. Without communication this would not be possible and would only lead to a tense atmosphere in the workplace.
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