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Background of the Study: Establishing connections between the outcomes of financial analysis and additional data predominantly included in a company's annual report is crucial for examining financial information and forecasting the company's future financial performance (Tsaioun, Blaauboer and Hartung., 2016). 
Company overview: The Seaview Resort included a total of 25 sleeping accommodations, along with a dining establishment, a lounge area, and a dedicated space for hosting various events. Recently, the resort has experienced a decline in revenue, occupancy rates, and client satisfaction in recent years. Mr. James Henderson, the proprietor, has expressed concerns about the business's future and this report has been prepared for him in order to investigate this situation and provide a solution. 
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[bookmark: _Toc553][bookmark: _Toc151000685]Scope
Managers of The Seaview Resort may be expected to display more positive aspects of the financial performances and prioritize financial measures as their financial success increases (Tsai et al., 2013).  However, caution should be given when interpreting recent findings, since managers of The Seaview Resort are more aware of the importance of the tone and substance of their statements on stakeholder behavior. Financial analysis includes identifying and computing the necessary financial measures for the defined reporting term.   
The full financial examination was carried out from the following angles: 
1. Operational indicators, which include variables such as capital return, capital turnover, and revenue, are used to anticipate and strategy for future financial performance. 
2. Investment indicators analyze the firm's appeal to potential investors of the company. 
3. The ability of a corporation to meet its short-term (such as liquidity performance) and long-term (such as gearing performance) commitments is referred to as its financial structure and solvency. 
[bookmark: _Toc15247][bookmark: _Toc151000686]Objectives
1. To conduct a comprehensive financial analysis of The Seaview Resort's performance over the previous three years. 
2. To identify the primary factors contributing to the decline in profitability. 
3.  To develop a potential strategy to reverse the resort's financial situation and restore its status as a premier vacation destination. 
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Financial Ratios according to the given income statement and balance sheet of The Seaview Resort, for the year 2022 has been determined below:
Current Ratio:
Formula:
2022 current ratio=250,000/180,000
=1.39
Quick ratio:
Formula: (Current Assets - Inventory)/Current Liabilities
2022 quick ratio= (250,000-100,000)/180,000
=0.833
Debt to equity ratio:
Formula: Equity/Total Debt​
2022 debt to equity ratio= (180,000+400,000)/ 450,000
=1.33
Return on Assets:
Formula: Average Total Assets / Net Profit
2022 ROA=
Average Total Assets=Total Assets (2021) + Total Assets (2022)
=21,030,000+1,030,000​
=1,030,000
ROA= -47,500/1,030,000
=-4.61%
ROE:
Formula: ROE=Average Equity / Net Profit​
2022 ROE=
Average Equity=Equity of 2021 + Equity of 2022 
= 450,000+450,000
= 450,000.
ROE=-47,500 / 450,000
=- 10.56% 
According to the financial ratios, any of the profitability related ratio is underperforming because the Seaview resort has incurred net loss in 2022, other key indicators of performance is up to the benchmark.
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Strengths:
Niche Strategy
Small businesses typically identify market niches that bigger organisations would find difficult or costly to fill (Taschner and Charifzadeh, 2016).   The Seaview resort stands apart in the tourism industry by offering exquisite rooms as well as chances for active leisure.   It delves into the complexities of the campground sector while keeping hotel industry standards.  Small businesses frequently take a core strategic approach that urges them to avoid conflict with major enterprises (Sunarni, 2013). Their main advantage is their consistent ability to compete by offering a unique product.   Small service providers usually find success by discovering unmet requirements and capitalising on their competitive edge. 
High Quality
The Seaview Resort focuses providing great products and services with no doubt.   The resort’s structure and facilities are subjected to stringent examinations, and regular maintenance ensures that they perform properly. The resort is also surrounded by pure natural settings that have been scarcely impacted by human presence. This guarantees that travelers have a very relaxing trip. Furthermore, working on a smaller scale means less distractions, allowing for a greater emphasis on the quality of the service or product (Skaife, Veenman and Wangerin, 2013).
Weaknesses:
Limitation of Management
An entrepreneur in a group may manage personnel with the necessary attributes and abilities and have exclusive decision-making authority.   The management authority of The Seaview Resort frequently lack appropriate management skills because they believe they have been successful without emphasizing them. As a result, people are extra careful while working with their services. Sherwood, M, (2015) used the phrase "entrepreneurial immaturity" or the "seat of the pants approach" to describe a managerial style (Schaltegger and Crutzen, 2016).  
Opportunities in The UK:
Due to the stressful lifestyles of city dwellers in the UK, the most popular holiday activity is exploring natural areas, which provides them with some relaxation. The basic goal of The Seaview resort is to attract customers mostly from the same country. 
Threats:
New Entrants
The holiday rental business in the UK is large, with tens of thousands of public and private companies.   Businesses are fiercely fighting to attract guests and make profits, both locally and worldwide, as the popularity of nature-based vacation rentals grows.   Because of its advantageous geography and natural qualities, the tourism industry has seen significant growth in the entertainment and recreation industry. Many local company owners are well-versed in their unique areas, clientele, and ideal pricing techniques that benefit all parties involved (Saha and Ray, 2019). 
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The Core market issues of The Seaview Resort Are:
· The seaside resort’s sector is marked by fierce rivalry, since a multitude of modern resorts are located in close proximity.  
· Lately, there has been a noticeable change in client tastes, with a growing inclination towards experiential and ecologically friendly tourism.   
· Customer assessments of The Seaview Resort reveal a deterioration in the standard of service and outdated facilities. 

Analysis based on these issues: 
Upon analysing the marketing mix, competitors, and SWOT analysis, it can be observed that The Seaview Resort shares similarities in terms of strengths and weaknesses with small to medium-sized enterprises (Rizza and Ruggeri, 2018).  Generating a singular concept for company marketing is challenging due to the distinct meanings associated with the terms "marketing" and "entrepreneurship."  According to Quesado et al., (2018), a more recent and relevant description is as follows: 
1. Proactive recognition 
2. Utilisation of opportunities to acquire and retain profitable customers through the use of innovative strategies for minimising risks, 
3. Optimising resources, and generating value.
The market analysis and suggestions in this study provide insights into the current performance of The Seaview Resort. Despite the marketing methods employed by the Seaview Resort, the success of the company relies heavily on its everyday operations and diverse clientele. 
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A corporate turnaround is the strategic course of action undertaken to improve the financial status of an organization that was in a perilous position and at risk of insolvency (Nawaz, 2013). Parmenter, (2015) defines a corporate crisis as a circumstance in which an organisation like The Seaview Resort incurs financial losses. In contrast, a turnaround transpires when the company generates adequate funds to avert additional losses. Here are 2 main Turnaround strategies, The Seaview Resort can follows
1. Human Resource Strategy: In situations where an organisation is confronted with the need to enhance its performance, it is imperative to recognize that the introduction of new leadership possesses the capacity to instigate favorable transformations (Muda and Naibaho, 2018). It is widely accepted that a change in senior leadership is necessary for turnarounds to achieve success. 
2. Financial Strategies: Organisations that have substantial fixed costs are more vulnerable to market volatility as a result of their constrained capacity to adjust and effectively administer these outlays. So in this case, The Seaview Resort should consider the critical nature of expense reduction and financial operations restructuring. (Lordkipanidze, 2019). 
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[bookmark: _Toc12933][bookmark: _Toc151000692]Revenue Growth
Step 1: Analysing the data of historical revenue (2020-2022) in order to identify trends and patterns
Step 2: Calculating the compound annual growth rate
Formula: (Ending Value/Beginning Value) ^Number of Years − 1
CAGR= (Beginning Value/Ending Value) ^Number of Years−1
=-0.104
Step 3: Applying CAGR to the 2022 revenue in order to forecast revenue from 2023-2026
	
	2020
	2021
	2022
	2023
	2024
	2025
	2026

	Total Revenue
	520,000
	480000
	430,000
	386,667
	400,000
	410,000
	460,000

	
	
	-0.0769
	-0.1042
	-0.1042
	-0.1042
	-0.1042
	-0.1042
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Step 1: Examining the historical net profit margin in order to understand the trend
Step 2: Identifying the driving factors of changing and affecting the net profit margin over years
Step 3: Setting a realistic target for the net profit margin according to the benchmarks and company’s ability (Kneale et al., 2016)
Step 4: Applying the target net profit margin for forecasting revenue and net profit for each year.
	
	
	
	
	2023
	2024
	2025
	2026

	Net Profit Margin 
	15.00%
	8.00%
	-11.00%
	-2.00%
	2%
	4%
	6%

	
	
	-46.67%
	-237.50%
	-81.82%
	46.67%
	46.67%
	46.67%
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Step 1: Evaluating historical cash flow data from 2020-2022
Step 2: Estimating the future investing activities operating activities and financing activities. 
Step 3: Determining the cash flow break-even point through determining the year the net cash flow will be positive
	
	2022
	2023
	2024

	Item Amount
	
	
	

	Net Cash Flow from Operations 
	-80,000
	
	

	Capital Expenditures 
	30,000
	
	

	Net Cash Flow (Change in Cash Balance) 
	-110,000
	-10,000
	12000



Step 4: Making adjustment for significant changes
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1. Reevaluating the economic conditions, the industry trends, political threats etc
2.  Evaluating the strategic initiatives, launch of few services and marketing strategies which may influence revenue growth (Ivanov et al., 2013.).
3. Evaluating the strategies of cost management in order to assess the likelihood of achieving net profit margin targeted in each year. 
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Two main risks have been assessed according to the analysis of market and SWOT. These are lack of Expertise and finance issues.
1. Lack of Expertise: When lacking experience, it is advisable for market researchers to conduct a thorough analysis of the anticipated sales revenues. However, the estimate was developed by the manager, who relied on their own expertise and proactive research (Heong et al., 2013). Particularly, it requires increased focus during the development and promotion of websites, as well as when positioning and altering bungalows and other objects. 

2. Finance Issues: The financial matters are duly noted by the proprietor/manager of The Seaview resort, who takes measures to guarantee that all outlays adhere to the designated budget (Hayer et al., 2015). The cultivation of financial prudence is in response to the dual demands of loan repayment to financial institutions and the rigorous examination of an enterprise's financial statements by said institutions. In the event that the resort company experiences financial challenges leading to a loss, it is obliged to suspend its operations.  As a result, the limited availability of financial resources and the strain on them would hinder the effective distribution of capital, thereby impeding the organisation from attaining its desired degree of performance.
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Essentially, this report is an evaluation of the elements that contributed to or hindered favorable or unfavorable financial outcomes. Merely selecting a selection of indicators to assess financial performance is insufficient if the Seaview resort consider that firm management employs financial analysis to monitor all facets of the company's finances (Atrill and McLaney, 2018). It is important for the management of the Seaview Resort to constantly examine these indicators to determine if they are supported by comments and explanations in the yearly reports.  Overall, the SWOT Analysis, market analysis and the available turnaround strategies is suggesting that the future of the Seaview resort is profitable in the long run, even though it is experiencing net loss. 
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Despite its small size, the Seaview Resort has the potential to build relationships with bigger or returning customers. The UK is home to a number of multinational firms and international global enterprise units. Unlike the traditional practice of British enterprises, numerous multinational companies, offer compensated holiday leave to top workers as a gesture of reward. The Seaview Resort seizes the potential presented by its collaborations with these business-to-business (B2B) firms (Arnold and Artz, 2015). It refers to developing long-term relationships with groups of devoted customers through continuous and dependable methods of contact.  This information may also be useful in finding the equilibrium of occupancy. In contrast, The Seaview Resort's B2B markets do not include facilities for meetings, corporate gatherings, or other business-related reasons. 
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