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Executive Summary
The tourism businesses are facing severe competition from other rival companies in this competitive market. Therefore the organisation should utilise appropriate organisation culture goals and structures to improve its business activities and maintain its growth in the Global market. Focusing on this theme, the below report has been made based on the case study of the Hilton hotel group. The organisation management strategy leadership behaviour and innovative approach of this hospitality company have been mentioned here. The change management approaches, strategic decisions, long long-term business plans have also been showcased in the below portion. Later, some effective recommendations have been elucidated to gain a competitive advantage in the business landscape. 
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[bookmark: _Toc165674580]Introduction
The studies of organisation behaviour and Management are mainly concentrated on the decision-making, motivation, leadership and communication approach of a company. It also highlights how employees and other individuals behave with one another within the workplace. Both Management and organisational behaviour have played a crucial role in fostering employee engagement improved decision-making processes and workplace dynamics. Here the following report will discuss the case study of Hilton Hotel Group to highlight its organisational performance innovative and leadership strategy. Along with that, the interrelationship between the organisation and goal culture and structure within the business practices of the company will be depicted here. Some unique change initiatives that the Hilton hotel group has implemented will be analysed in the below section effectively. Prominent strategic directions such as competitive positioning, the company's mission and vision, long-term strategic goal and others will be demonstrated. Finally, some effective recommendations to improve its leadership, innovative and communication strategies have been examined concisely. 


[bookmark: _Toc165674581]Overview of Hilton Hotel Group
Hilton Hotel Group is one of the leading and popular hospitality company in worldwide which offers hotels, resorts and attractive accommodation services to customers. This hotel was set up by Conard Hilton in the year of 1919. Furthermore, the headquarters of the Hilton Hotel Group is situated in Tysons Virginia. The famous hospitality organisation has operated its business around 26 countries such as America, Europe, Africa, United States, the Middle East and many other regions (hilton, 2024). This hotel has possessed a strong industrial presence within the international market as it contains 7500 properties and more than 1.2 million hotel rooms. Apart from this, the Hilton Hotel Group always try to offer luxurious accommodation services and resorts to their potential customers. The CEO of the company is Christopher J. Nassetta. Around 178,000 people are directly engaged with this hospitality organisation. Based on the statistical report, Hilton Hotels has generated revenue of around 1020 crores USD. 


[bookmark: _Toc165674582]Analysing the interrelationship between the organisational structure, goal and culture of the Hilton Hotel Group
The organisation culture, goals and structure of the Hilton hotel group are properly interrelated with one another. These three factors have played a critical role in reshaping the business performance and operation strategy of this company. The core aim of the company is to promote partnership and collaboration strategy among customers, create a positive impact on the well-being of the society and maintain equity. 
[bookmark: _Toc165674583]Organisation culture followed by Hilton Hotel Group
The organisation culture of Hilton Hotel crop mainly demonstrated the long-term business vision, offering excellent hospital services and rooted beliefs of the company. It can also consist of a variety of factors such as teamwork, maintaining working integrity and ethics, and showing respect to other employees, which can lead to an increase in the experience level of the visitors (Wong, 2022). Hilton Hotel Group mainly focus on delivering excellent accommodation and resort services to the guests, improving their performance level by bringing innovative approaches to ensure its business success. Apart from that, it has implemented an effective leadership strategy to achieve business goals and gain a competitive advantage.
Edgar Schein's model
A detailed overview and concept of organisation and culture have been mentioned in Edgar Schein's model. It is considered one of the effective Management Theories which describes the organisation culture and behaviour of the Hilton Hotel groups. The organisation's behaviour, its impact on the business performance, how it helps to navigate several issues and other relevant points can be analysed by using this theory (Peek, 2024). Edgar Schein's model has also defined the excellent hospitality services, business presence and employee performances within this hospitality-based organisation. The espoused value of this luxurious brand has been identified by the loyalty and honour programmes of the Hilton Hotel Group.
[bookmark: _Toc165674584]Organisational Structure
A hierarchical organisation structure has followed this Global hospitality company. This specific structure is also properly aligned with the business operation and performance within the Global context. A variety of functional departments such as operational, HR, finance, marketing and customer service are also combined in this hierarchical structure. CEO is the top position in the hierarchical organisational structure. Moreover, the executive team of Hilton Hotel Group has overshared various geographical and functional divisions (Organ, 2023). The entire business of the hospitality firms has been classified into a timeshare and its ownership management strategies.  
Henry Mintzberg's configurations
The organisation that has been used by the Hilton hotel group is effectively aligned with Henry Mintzberg's configurations. Based on the theory of Henry Mintzberg, the company has also included sales, operation, marketing and finance departments in its structure. Hilton hotel group consists of a tier of geographical divisions which can involve Asia Pacific, Europe, America and many other regions (Milano, 2021). The hierarchical structure also allows the Hilton hotel group to allocate essential resources, drive effective strategy and decision-making approaches and follow standardised business procedures. 


[bookmark: _Toc165674585]Current change initiative taken by the organisation
[bookmark: _Toc165674586]Recent changes in the Hilton Hotel Group 
Recently Hilton Hotel Group has implemented some significant changes within its business practices that can impact the business strategies and growth. Bringing these changes also leads to a positive impact on its business model, culture, structure and performance. 
Carried out loyalty programmes
Hilton Hotel Group has initiated a loyalty program which allows it to restructure its business model and mitigate some effective issues (Jouany, 2024). Arranging loyalty programmes can enable the company to gain a competitive advantage and attract a wide range of customers. 
Implemented technical infrastructure
Hilton Hotel Group has invested a huge amount of money to implement technical advancement so that customers can get effective services such as Wi-Fi connectivity broadband services and others. Apart from that it can also initiate a digital check-out and check-in system which helps to track and interpret data about the customer's checkpoint (veritis, 2024). 
[bookmark: _Toc165674587]Change management strategies of Hilton Hotels
Change management procedures
The effective change management strategy of the Hilton Hotel Group has severely impacted its operation and activities management strategy and business performance. It can also allow this Global hospitality organisation several potential obstacles and run business operations very smoothly. Furthermore, Hilton Hotel has utilised a variety of technical and communication channels through which they can interact with the customer, solve their inquiries and be able to make a proper customer base. 
Starting training programmes for the employees
Hilton Hotel Group has initiated training and career opportunity-based programs to upscale their professional skills and ensure their career growth (whatfix, 2024). This hospitality venture has also set up a feedback mechanism process to understand the issues faced by the organisation and try to resolve them properly.


[bookmark: _Toc165674588]Strategic direction
[bookmark: _Toc165674589]Analysis of the vision and mission of the Hilton hotel group
Vision
The organisation is trying to focus on the light emissions of the room services by maintaining a warm and light experience for the guests. The decorations of light maintained by the business will not create heavy disturbance for customers which is the main reason for the company. 
Mission
Hilton hotel group has a prominent mission for the development of the business even in the competitive situation. The mission of the organisation is to be the first hotel references of they are guests in the most prominent ways and manners. Depending on the preferences of their guest, the hotel will provide prominent room services with perfect Hotel experiences for their customers accordingly and adequately. 
[bookmark: _Toc165674590]Marketing strategies and competitive positioning of Hilton hotel group
Marketing strategies
Presently,  the company is maintaining their marketing strategies through the advantages and benefits of digital or social media platforms. Moreover, the company has a prominent collection of advanced technology in their business premises through which they maintain multiple types of marketing strategies in the most prominent ways and manners (Mekky, 2022). The company approaches various digital and social media platforms in order to promote its brand among its customers with prominent approaches to marketing strategy. 
Competitive positioning
Currently, the company has multiple competitors in the market hospitality industries creating prominent economic growth and sustainability factors. Multiple luxurious Hotel industries are some of the major competitors of the Hilton hotel group creating an effective competitive situation. Marriott, Oberoi Hotel, Starwood Hotel and Hyatt are some of the recognised hospitality organisations that are competitors of the Hilton hotel group. 
[bookmark: _Toc165674591]Long-term goal and target of Hilton hotel group
Creating relationships with customers
The company has prominent goals and targets for their business through which they can emphasise growth simultaneously with other organisations. Hilton hotel group is focusing on creating a prominent relationship with their customers through which they can be one of the leading preferences in the hospitality sector (Root, 2024). Moreover, by developing relationships with customers the company will be able to increase its brand identity in foreign market areas or places. Maintaining a prominent relationship with customers is one of the long-term goals and targets of the company. 
Establishing advanced technology and innovation
Hilton hotel group is also focusing on establishing advanced technology with prominent Innovation and creativity in the business premises. Implementing advanced technology in the workplace will rapidly increase brand identity due to the tactics of digital marketing in the social media platform. Technology will help the organisation to create quick services and accommodations for their customers or upcoming guests in the most prominent ways and manners.



[bookmark: _Toc165674592]Effective recommendations
Using knowledge-sharing platforms 
Initiating this effective strategy will aid the Hilton Hotel group make an appropriate working atmosphere and learning environment for the employees within the business culture. It has been recommended that the company should use a knowledge-sharing platform by which employees can share knowledge with their colleagues and implement a teamwork strategy, which will bring organisational success more rapidly (Stringer, 2023). 
Increased the sustainability of Franchises 
It has been recommended that the company should utilise a prominent franchising model to achieve business outcomes and diversify supply chain operations. One of the important models is the IKEA model. After incorporating this model, Hilton Hotel Group will successively promote its business practices provide the required training and essential resources to conduct business operations promptly and enhance the succession rate. 
Encouraged local communities
This international hospitality company can incorporate better strategies and astronomical processes for its local communities. Implementing this valuable strategy will allow Hilton Hotel Group to understand local marketing strategy, customer preferences, and business competition in that particular region. Additionally, to engage more local communities within the business practices, the company should foster strong leadership strategy communication and channels and increase brand reputation which attracts more people. 
Make long-term business growth
It will be very beneficial for the company to make a long-term business plan to increase its business development. Implementing a long-term business plan can help the Hilton Hotel group to initiate sustainable practices using an effective business model and other essential actions to get more benefit from the key stakeholders. 



[bookmark: _Toc165674593]Conclusion
An adequate maintaiance of organisation behaviour is crucial to achieve business success and obtain more revenue collection. The following report has mentioned the entire overview of Hilton Hotel Group which is an international organisation that provides hotel resort and accommodation services to both national and international visitors. Along with that the hierarchical organisation structure, Edgar Schein's model and others have been followed by this hotel has elucidated. Recently the company has utilised some effective changes such as technical infrastructure initiating reality programs and others to improve its business efficacy. Hence, the chain management strategy incorporated by the Hilton Hotel group has been depicted here. In addition to that the strategic direction of the company has been mentioned, which includes a comparative positioning marketing strategy long-term strategic goal and many others. Finally, some effective recommendations have been analysed effectively that can help Hilton Hotel to gain more profit, spread its business activities and enhance customers' credibility. 
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