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[bookmark: _Toc237366722]Section 1
[bookmark: _Toc237366723]1. Organisational Context and Overview
[bookmark: _Toc237366724]1.1 JLR’s historical perspective, mission, vision, and business model
Jaguar Land Rover is a renowned British automotive manufacturer that has specialisation in producing top-quality luxury vehicles, specifically the highly selling product like Range Rover (JLR, 2024). Within the historical perspective, established on the 18th of January 2008 and nestled in Coventry, Jaguar Land Rover serves as the largest Automotive employer. In the United Kingdom, the company has more than 30000 employees (JLR, 2024). Over the years, with constant efforts, the organisation has successfully expanded its luxury portfolio by championing its Four-Wheel Drive capabilities and the technology developments to make it serve as a pioneer leader within the segment of automotive manufacturing.
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[bookmark: _whynw0v89gp]Figure 1: Featuring the Logo of the Jaguar Land Rover
(Source: JLR, 2025)
Mission Statement: The mission of the organisation is to construct innovative and luxury automobiles for promoting flawless power performance with craftsmanship and sustainability. 
Vision Statement: It has focused on the vision of the company to be a proud creator of the most desirable brands by pioneering into electric autonomous vehicles (JLR, 2025). 
The reason behind this is that the company emphasises innovation within technology, customer experience, and revenue streams to balance the overall financial and sales services.  
[bookmark: _Toc237366725]1.2 Industry, key competitors, and market position.
Jaguar Land Rover operates within the automotive market in the United Kingdom, having a market size of about 1141.1 thousand Units in the financial year 2025 (IMARC Group 2024a). The value is going to increase by 1819.7, by the end of the year 2034, with a constant annual growth rate of 5.16% The key competitors of JLR selected based on strategic and product-market similarity, particularly premium automotive brands such as BMW Group, Mercedes-Benz, Audi, and Aston Martin (JLR, 2025). They compete across comparable luxury, performance, technology, as well as SUV segments. It may be stated that within the segment of market position, Jaguar Land Rover have successfully invested about £18 billion over the next 5 years for the development of the business performance in the United Kingdom (Jaguar Land Rover 2024).   
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[bookmark: _jbdlg11v44h7]Figure 2: Demonstrating the Market Share of the Automotive Industry in the United Kingdom
(Source: IMARC Group, 2024)
[bookmark: _Toc237366726]2. External and Internal Analysis
[bookmark: _Toc237366727]2.1 Critical examination of the external factors.
Political: Within the political domain, understanding the political stability index is a major issue, which has been identified as 0.26 points tilting towards the negative side (The Global Economy, 2025). EV transition policies, government automotive support, UK–EU trade arrangements, as well as tariffs influence JLR’s competitiveness and supply-chain costs. The value has been reflected in contrast with about 194 countries in the financial year 2024. Ignoring this type of issue can seriously have a negative impact on Jaguar Land Rover by hindering the overall growth and increasing the rate of uncertainty. It has been observed that to manage this type of issue, the Government of the United Kingdom is providing financial support to Jaguar Land Rover with a loan of £1.5 billion for the expansion of its supply chain operations (GOV.UK 2025). This implies that political uncertainty increases supply-chain risks, requiring stronger government engagement. 
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[bookmark: _7zskat57beng]Figure 3: Illustrating Political Stability Index of the United Kingdom
(Source: The Global Economy, 2025)
Economic: From an economic angle, observing the inflation rate is a major threat in countries like the United Kingdom of around 2.8% in the financial year 2026 (Trading Economics 2025).  Getting and changing from the previous month and below the respective market expectations of 3.0% and neglecting this type of concern can result in upliftment of the prices of the products and the declining of the profit margins.  As a result, this is also going to impact the prices of the component and negatively degrade the global supply chain and the demands of the customers. This implies that Inflation increases production costs, pressuring margins and vehicle affordability. It has witnessed that controlling this type of problem in a probable manner, Jaguar Land Rover has introduced dynamic pricing techniques for its product for contributing towards the betterment of the circular economy of the United Kingdom (Schomberg and Milliken, 2026)
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[bookmark: _cshu7o3ceyae]Figure 4: Describing the Inflation Rate
(Source: Trading Economics, 2025)
Social: It was noted that within social contact, the unemployment rate has been standing at 4.9% in the fiscal year 2026. It may be stated that staying at 5.0%, the number of unemployed people was considered to be 1.764 million which indicates a major change in consumer behaviour which may affect the JLR value proposition (Trading Economics, 2024a). This has resulted in social inequality and hindered individuals from living in extreme poverty and disparities among the gender for developing countries like the United Kingdom. This implies that rising unemployment may weaken demand, requiring value-focused customer strategies. Balancing this type of problem in a simplified manner, Jaguar Land Rover has promoted employment opportunities to recruit about 328 talented individuals across the 17 sites in the United Kingdom. This type of strategy is going to minimise the chances of unemployment and provide optimum opportunities to the individual to make a successful career (Jaguar Land Rover, 2024). 
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[bookmark: _17t5m8bi8qrv]Figure 5: Demonstrating the Unemployment Rate in the United Kingdom
(Source:  Trading Economics, 2024a)
Technological: The technology market of the United Kingdom has successfully reached an evaluation of about USD 1.4 trillion in the year 2025 as it has significantly impacted the technological transition of JLR (IMARC Group, 2025). Everstream Analytics is for the development of company’s supply chain mapping techniques. With constant efforts and a compound annual growth rate of 7.87%, the valuation is expected to reach around USD 2.9 trillion by the end of the year 2034. It has stated that Jaguar Land Rover is going to get familiar with technology like artificial intelligence in its business portfolio to have a proper understanding of the latest changes (JLR, 2023). This implies that rapid technological advances require continued investment in AI-driven innovation. This is going to positively impact the organisation in meeting the ongoing needs of the mood of the driver and customise the setting of the cable and behind the wheel. 
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[bookmark: _o91y2nv0s6xd]Figure 6: Depicting the Technological Market of the United Kingdom
(Source: IMARC Group, 2025)
Legal: From a legal perspective, identifying the rate of cybersecurity breaches is prevalent for countries like the United Kingdom (GOV.UK, 2026). It is to be noted that about 5.19 million cybercrimes have occurred, affecting 93% of the businesses operating within the country through phishing attacks. As a result, this has negatively impacted companies like Jaguar Land Rover, resulting in damage to their reputation and identity. As per Baggonkar (2026), the management of this type of problem in a proactive manner, Jaguar Land Rover has contributed towards the era of electrification and connectivity. This implies that increasing cyber threats require stronger cybersecurity and regulatory compliance measures. This is simply achieved through the deployment of artificial intelligence-powered manufacturing tools and technology for cutting the factory inspection times. 
Environmental: It may be stated that with respect to the environmental issues, observing air pollution as the biggest threat to the health of the United Kingdom impacts it by creating 40000 deaths every year (Clean Air Fund, 2025). This type of issue has also created havoc for Jaguar Land Rover due to the rising rate of emissions of harmful gases, therefore degrading environmental sustainability. This states that Air pollution pressures JLR to accelerate cleaner, sustainable vehicle production. It has resulted in inhibiting the viruses and airborne bacteria by 97%, contributing successfully towards a sustainable environment (JLR, 2021).
	PESTLE Factor
	Key Point Discussed
	Strategic Implication

	Political
	Political stability and government support influence JLR operations and supply chains.
	Strengthen government relationships and supply-chain resilience.

	Economic
	Inflation increases production costs and affects customer purchasing power.
	Protect margins through pricing and cost management.

	Social
	Unemployment influences consumer behaviour and employment expectations.
	Support employment and maintain customer-focused value propositions.

	Technological
	AI and advanced technologies are transforming automotive operations.
	Invest continuously in innovation and digital capabilities.

	Legal
	Rising cybercrime creates compliance, security and reputational risks.
	Strengthen cybersecurity and regulatory compliance.

	Environmental
	Air pollution increases pressure for cleaner automotive production.
	Accelerate electrification and sustainable manufacturing practices.



Table 1: PESTLE Analysis
[bookmark: _Toc237366728]2.2 Organisation’s internal environment
	Resources
	Valuable
	Rare
	Inimitable
	Organisation
	Competitive Advantage

	Engaging with a Skilled Workforce
	No
	Yes
	Yes
	Yes
	Sustainable Competitive Advantage

	Posing with a Strong Supplier Network
	Yes
	No
	Yes
	Yes
	Competitive Equality

	Integrating with Advanced Technologies
	Yes
	Yes
	No
	Yes
	Temporary Competitive Advantage

	 Brand Recognition 
	Yes
	Yes
	Yes
	No
	Unused Competitive Advantage

	Delivering with a Robust Supply Chain
	Yes
	Yes
	Yes
	Yes
	Long-Term Competitive Advantage


Table 2: VRIO Analysis

Strengths
Integrating with professional training programs: From the PESTLE, it has identified the first strength, illustrating that advanced training for highly skilled and experienced professionals and employees has been performed within the company (JLR, 2024).  Based on VRIO, featuring this type of action helps the colleagues and the partners to gain proper knowledge within the electrification and the digital skills proposed by Jaguar Land Rover's future skills programme. The benefit of getting enrolled on this type of program has determined 95% of the Global retail partner technician workforce that has been fully trained on the electric vehicle segment. 
Developing revenue with profit and free cash flow: It has found that with the incorporation of effective strategies, Jaguar Land Rover has been able to elevate its revenues for the year 2023 to about £22.8 billion, an increase of 49% in a consistent plan for every year, as per PESTLE analysis (JLR, 2023).  In terms of profit, the EBIT score was considered to be 6.5% within the 4th quarter, and the profit before tax was expected to be about £ 368 million. From this, the free cash flow was found to be £ 815 million, resulting in £ 1.3 billion and an increase in the value towards £ 521 million for the full year.  As a result, this has depicted that about 200k units have proved to be robust in nature with the increment in the retail sales in specific products like JLR along with Sport and the Defender, representing 76% of the overall booking. 
Weaknesses
Compromising sensitive data: Identifying the first weakness refers to the tempering of the sensitive data through the occurrence of a cyber-attack caused within Jaguar Land Rover (Leggett, 2025). The nature of this type of issue has resulted in the imitability of innovation with the production of vehicles and loss of profit and overall revenue, based on the VRIO evaluation. The devastating impact of the security breach has caused a loss of £485 million, compared to the profit of £398 million.  As a result, this has forced the organisation to shut down its computer networks, resulting in it having no availability for operating within the highly automated production lines. 
Disruptions in the supply chain operations:  Unethical practices can sometimes lead to disruption within the supply chain operations (Economic Times, 2026). This kind of issue has been observed to be common for reputed organisations like Jaguar Land Rover, causing the following of its wholesale sales value by 9.2% based on PESTLE. Due to the occurrence of this type of destruction, the details sales have also declined to around 15.3%, and JLR, Sport and Defender accounted for more than 80% of the wholesale values. Being affected by supply descriptions with geopolitical obstacles and the phase-out of outgoing Jaguar models has also created negative impressions.
[bookmark: _Toc237366729]2.3 SWOT Analysis
Strengths: It may be explained that one of the most fundamental strengths refers to a robust brand presence and high visibility with recognition and trust of the audience in a business (Mumby, 2026). This type of strength is inbuilt within Jaguar Land Rover with the help of providing a valuable customer experience without ending agent across all the online and offline channels and outstanding messaging as per PESTLE.  The benefit of using this type of strength is that it helps the company to enter the field of the Gigafactory for surrounding the biggest electric vehicle segment within the developing countries, like the United Kingdom.  As a result, this is going to be positively shared with precious insights in meeting the ongoing preferences and choices of the technology-oriented consumers, satisfying them to their core. 
Weakness: It has been observed that the shortage of material, as a significant weakness, is usually found when the supply of essential raw materials or components fails to meet the demands of production (JLR, 2022).  This type of weakness is also caused by Jaguar Land Rover within the segment of automation and production of luxury electric vehicles. Now, due to the global semiconductor shortage, the retail sales of the organisation were found to be constrained by 14.6% from the preceding quarter ending on 30th September 2021. Similarly, the retail sales were lower across all the locations as compared to the preceding quarter, such as North America, which is (-11.8%), and overseas, about (-25.4%).
Opportunities: The successful expansion of a brand is an opportunity, the reason behind this is that with the integration of the diversification of the revenue frames with the achievement of the economy of scale and capital, a new market share helps to strengthen the overall market position in the respective field (JLR, 2023e). This type of approach has been implemented by organisations like Jaguar Land Rover through the utilisation of effective investment of about £15 billion within the sector of modern luxury electric-first vehicles as per as per PESTLE. Getting inspired by the Reimagine strategy has successfully accelerated with the outstanding services of the modern luxury vision. As a result, this has led to the Reimagine luxury, which is going to be a 4-door-GT constructed within its Manufacturing unit in Solihull in the United Kingdom.
Threats: Intense competition as a significant threat which sometimes threatens a business by degrading the profit margins, triggering a price war, and accelerating the risk of obsolescence (JLR, 2023). This type of thread is considered to be prevalent for reputed business joints like Jaguar Land Rover from its competitors, such as the Chinese partners like the Chery Automobile Co. This type of competitor is getting prepared for stepping its foot within the automotive market with products like the Jaecoo brand for the home market, which focuses on capturing the market of the Jaguar Land Rover within the United Kingdom. 
	Internal Factors
	Positive Factors
	Negative Factors

	Internal
	Strengths: Strong luxury brand recognition, customer experience, and technological capabilities.
	Weaknesses: Semiconductor shortages and supply-chain constraints disrupt production and sales.

	External
	Opportunities: £15 billion investment and Reimagine strategy support electric-first luxury vehicle development.
	Threats: Intense competition, particularly from Chinese manufacturers, threatens market share and profitability.



Table 3: Overall SWOT
[bookmark: _Toc237366730]3. Comprehensive and holistic view of the organisation
[bookmark: _Toc237366731]3.1 Current CSR strategy with business objectives within Jaguar Land Rover 
CSR Strategy 1: Lowering the Greenhouse Gas Emissions: It has explained that the first CSR strategy refers to minimising the greenhouse gas emissions across its operations by 46% and 54% per vehicle across its value chain by the end of the year 2030 (JLR, 2022). Getting approval from the Science-Based Targets Initiative has confirmed a sustainable pathway for the organisation to a 1.5 ℃ emissions reduction. Getting adhered with the business objective that is Reimagine Strategy is attained through net-zero carbon emissions across the supply chain with products and operations by the end of the year 2039. As a result, this is going to contribute towards promoting clean energy in the upcoming days and maintaining environmental efficacy. 
CSR Strategy 2: Reducing the Chances of Waste and Synchronising Electrification: It has highlighted it in the next CSR strategy imposed by Jaguar Land Rover in reducing the chances of waste (JLR, 2025).  It has been obtained by producing an effective investment of about 100 million valuations on the reuse initiatives for transition in the industrial operations for electrification.  Within the scaling of the redeployment of the Asset across the luxury automotive manufacturers within the United Kingdom, the European factories have been successful in automating the process and setting up the upcoming reuse projects. 
[bookmark: _Toc237366732]3.2 Balanced scorecard 
	 
	Strategic Objectives
	Measures
	Targets
	Initiatives

	Financial Perspectives
	Focusing on strong growth of revenue, profitability, Return on equity, Research and Development
	Strategies that can help in growing sales.
	Achieve 10%+ EBIT margin
	Enhancing sales and generating high revenue

	Customer Perspectives
	Adaptation of EV vehicles, customer engagement.
	Developing better engagement with customers through mobile apps and websites.
	Increase NPS from 17 to 25
	Upscaling more videos, content, and campaigns to attract customers.

	Internal Business Processes
	Involving supply chain management, logistics
	Measuring with functions like data analytics
	Inventory turnover by 10%
	Applying the latest technologies for smooth operations

	Learning and Growth
	Elevating sales and increasing production
	 Big data and AI.
	Achieve 95% completion of priority EV
	Promote discounts and offerings


Table 4: Balanced Scorecard Table
Four core perspectives of Balanced Scorecard
Financial Perspective
From a financial perspective, Jaguar Land Rover has successfully achieved 10% EBIT growth in its overall revenue, with profitability and return on equity. Making a healthy investment of around 18 billion over the next five years has enabled the organisation to support its high profit margins and sustainable sales (Seymour, 2025). However, this has been possible under the integration of the Reimagine transformation strategy. Making proper investments in advanced research and development facilities, the main motive of the organisation is to successfully expand its sales through launching innovative products like the Range Rover and stepping into the international automotive market to deliver luxury and top-class mobility.  As a result, these efforts have developed the sales volume and driven higher shareholder value for maintaining leadership within the sector of the luxury automotive industry. Featuring this type of approach has involved the development of customised models with exclusive characteristics and personalised services to strengthen the presence within the high-value segment and construct robust customer loyalty within the target market.  This has developed the overall profitability and maintained the prestige of the brand to put it ahead in the competition.
Customer Perspective 
In accordance with the customer perspectives, the main strategy of the organisation is to emphasise resonating with the familiarisation of electric vehicles and customer engagement and increase NPS from 17 to 25. Involvement of the objectives, such as the development of customer satisfaction with loyalty and the brand perception, is obtained with the help of the development of digital communications. Focusing on the key performance indicators such as Net Promoter Score (NPS) with customer satisfaction ratings and EV adoption rates are proved to be immensely significant. it has been obvious that the Net Promoter Score of JLR is about 17, in which 50% is of Promoters, 17% is of Passives, and 33% is of Detractors (Jaguar Land Rover, 2024). Moreover, videos followed by content and campaigns has gained the attention of the technology-centric customers, which has fully emphasized Innovation and sustainability [additional data has also been visualised in Appendix 1]. 
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[bookmark: _mi63uedfexy1]Figure 7: Demonstrating the Net Promoter Score of Jaguar Land Rover
(Source: Jaguar Land Rover, 2025) 
Internal Business Processes 
Inventory turnover by 10% increase will be helpful for the organisation for embracing supply chain management with logistics and getting acquired with the latest technology, such as big data, followed by Artificial Intelligence and Data Analytics. For instance, the organisation uses artificial intelligence from Everstream Analytics for the identification of unforeseen challenges in the supply chains (Broersma, 2023). Additionally, depending on the supply chain cycle time, followed by inventory turnover, and process automation levels have been beneficial key performance indicators. that targets are concentrated on achieving a much more resilient and responsive supply chain, which can support the development, such as the Range Rover.  Consideration of robust initiatives like the integration of artificial intelligence, given forecasting systems and familiarised with the real-time Data Analytics for managing the inventory has minimised the chances of disruptions and augmented the allocation of the resources systematically for supporting sustained growth. Therefore, this type of differentiation has enabled Jaguar Land Rover to command a premium price and construct effective customer loyalty in commemorating its mission of delivering exceptional and high-quality products. 
Learning and Growth
It describes the fourth factor, which is that learning and growth have been allocated a value of achievement of 95% completion of priority EV. Focusing on effective factors like the development of employee skills, followed by the promotion of new service offerings and involving digital tools for meeting the objectives, like a culture of innovation with continuous improvement and active engagement among the employees (JLR, 2024). Discussing the key performance indicators like training of employees with innovation index and the rapid growth in sales have contributed towards highly sustainable offering. Fostering effective targets such as encouragement of cross-functional collaboration and launching of attractive discounts and promotional campaigns have been implemented with advanced training sessions for the staff members, with the latest Industry ships and producing positive results. As a result, it has managed to influence the price-sensitive consumers and maintain quality standards for the successful expansion within the electric vehicle segments and strengthening the market position. 
[bookmark: _Toc237366733]4. Strategic Choices and Implementation
[bookmark: _Toc237366734]4.1 Examining strategic choices available to the organisation at the business level
Cost Leadership: Cost leadership makes Jaguar Land Rover involve dynamic pricing techniques for the optimisation of the manufacturing processes and integrating a successful economy of scale (Lampinen, 2024). With the integration of the halo strategy, the organisation has been successful in selling the special edition models by quadrupling. In this case, the most expensive model would cost around £2.5 million, satisfying the needs and preferences of the luxury consumers. 
Differentiation: Illustrating the second factor, which is differentiation, has made the organisation differentiate with parameters like innovation within luxury, followed by design and Technology. It has emphasised that the differentiation of products like Range Rover, Defender and others is going to differentiate its portfolio. This determines the highlighting of the unique identities of the brand (Jaguar, 2023). 
Focus: Focusing on an efficient strategy by Jaguar Land Rover through making effective targets of the specific market segment, like the luxury EV purchasers and environmentally conscious customers within the premium markets (JLR, 2025).  
[bookmark: _Toc237366735]4.2 Most appropriate strategy for the organisation
Porter's Five Forces
Threat of New Entrants (Low to Moderate): Observing the high capital cost and the brand loyalty within the automobile industry has often made the threat of new entrants fall on the scale of low to moderate (Aghaie et al., 2022). Due to technological advancement, the latest EV patterns have made the threat come to this point.
Power of the Buyers (High): A high bargaining power of buyers is essential due to the demand of the customer based on high customisation with Innovation and competitive prices, specifically in the respective electric vehicle segment (Parviziomran and Elliot, 2023). 
Bargaining Power of the Suppliers (Moderate): Having a moderate bargaining power of the suppliers has been relevant (Chen and Wang, 2023). 
Threat of Substitutes (Moderate): It has depicted that a moderate threat of substitutes is observed due to parameters like electric vehicles, sharing of automotive parts, and public transportation (Tu and Xu, 2024). As the EVs are a direct substitute, the main focus of the odd organisation is to minimise the substitution risk for making the consumers stay connected with the organisation and seeking alternatives for mobility. 
Competitive Rivalry (High):  Smith (2023) has depicted an intense competitive rivalry between Jaguar Land Rover and the reputed and established players like BMW, Mercedes, Aston Martin and others within the fields of pricing and innovation. 
Ansoff Matrix 
Market Development: The reason behind this is that by delivering petrol and hybrid versions of the new models, this has made them promote affordable luxury vehicles such as the Range Rover with a value of £107, 000 thus leveraging its overall sales and revenue (Ferreira and de Sá, 2024). 
Market Penetration: Analysing the market penetration has enabled Jaguar Land Rover to produce highly optimised marketing efforts by offering promotions and expansion of the dealer connectivity. This has portrayed the exploration of the first electric model, which was constructed on the EMA platform at Halewood from the Range Rover brand (JLR, 2026).  
Product Development: This can be supported by a suitable example elaborating that the organisation is planning to unlock double-digit revenue growth by providing enormous opportunities to both the markets and the customers of the development of products like the Range Rover (JLR, 2025).  
Diversification: It has demonstrated that Jaguar Land Rover has committed to diversifying and constructing its projects, such as Range Rover and Range Rover Sport, in its manufacturing units, such as Solihull. This has enabled the company to manufacture MHEV, PHEV and BEV versions on similar production lines (Scott, 2026).  
[bookmark: _Toc237366736]4.3 Recommended strategies delivering optimum performance, allowing the organisation to maintain or enhance its competitive advantages. 
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 ●   Low market share
 ●   High growth potential
 ●   Acute market dominance.
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    ●       Low market share.
     ●       Low growth rate.
     ●       Draining of the resources.


Table 5: BCG Matrix

Stars (High Market Share and High Growth Potential): Identifying the first factor, which is stars, represents the products based on high market share within the rising markets.  It has illustrated a suitable example describing that Jaguar Land Rover has efficiently launched the new Battery Electric Vehicle and Electric Hybrid Vehicle product, which is the Range Rover ( Range Rover, 2022).  
Cash Cows (High Market Share and Low Growth Potential): Secondly, observing cash cows have been establishing the products with a dominant market share in mature and slow-growing markets (Gorb, 2024). It has supported with a relevant example explaining how an effective flow of cash has made successful relationships with the investors by generating a revenue of 6870 million with EBIT of 9.2% and EBITDA of around 14.0% (JLR, 2025). 
Question Mark (Low Market Share and High Growth Potential): Considering the third element, which is a question mark, has the capability of high market growth but is currently holding a low market share. 
Dogs (Low Market Share and Low Growth Potential): Featuring the fourth factor, which is dogs containing a low market share and low growth potential within the stagnant markets. A crucial example is that the retail sales of the organisation have degraded to about 13.3% in the UK in the year 2025 and 37.7% in North America, hampering the reputation and image (Kollewe, 2026)
[bookmark: _Toc237366737]4.4 Identification of potential challenges in implementation and propose solutions 
Challenge 1: Declining of the Profit Margins: It has identified the first challenge witnessed by Jaguar Land Rover, which refers to falling of the profit margins by 99%. This type of challenge has occurred due to the cost of the US tariff disrupting its physical outlets (Jolly, 2026). 
Challenge 2: Inadequacy in the Supply Chain Operations: It has underscored the second challenge, describing the insolvency of the supply chain. Ignoring this type of challenge has posed a significant risk and hindered its production and business unit (Ross, 2026). 
Solution 1: Maintaining a Stable Sales and Revenue Graph: Mitigating issues related to the profit margins can be combated by balancing the stability in the sales and revenue graph (JLR, 2025). This has been attained by promoting an EBIT margin of 10.7% for the year 2025 and thus generating an annual revenue of £7.7 billion, yielding positive outcomes.  
Solution 2: Engaging with Effective Recruitment and Selection: It has elucidated that controlling issues related to supply chain has embraced Jaguar Land Rover to recruit 50 specialists for the maximisation of the overall resilience of the new electric vehicles supply chains (JLR, 2025). 


[bookmark: _Toc237366738]Section 2
Reflective account: Gibbs Reflective Cycle
Description: Within the description stage, I have observed that Jaguar Land Rover has open witnessed unforeseen challenges, such as descriptions within the supply chain and shortage of semiconductors.  Involvement of strategies like effective supplier partnerships and the diversification of the sources have contained a consistency within the flow of the materials. The integration of technology such as artificial intelligence, forward manufacturing and cybersecurity measures has also helped to mitigate the chances of cyber breaches and lower the rate of vulnerability (Lukin, Krajnović and Bosna, 2022). I have also viewed that the strengths used by the organisation to balance a proper supply resilience and maintain the digital asset have enabled it to promote a successful market position and enabled it to stay ahead with the latest market shift. This has reinforced the commitment towards sustainability and Technological advancement for maintaining an effective strategic vision. Therefore, this has uplifted the ethical standards amid the geopolitical uncertainties. 
Feelings: Secondly, within the feelings stage, I have felt that the company has experienced issues like anxiety and loss of trust among customers. Maintaining the reputation through the balance of the reassurance of the employees and the customers has been put into a stringent digital infrastructure to make sure that the confidential data is protected.  This has made the company stay committed towards innovations that are installed with pride among the staff members to make them have effective knowledge regarding the operations. As a result, this will be helpful for me to uptake upcoming challenges to emphasise complete commitment towards sustainability and safety.
Evaluation: In the evaluation stage, I have involved a strategic response used by Jaguar Land Rover for minimising challenges related to technology degradation and vulnerability.  This type of challenge often results in the identity and the integrity of the brand, thereby disrupting the operational continuity. Similarly, I have familiarised with consistency in the monitoring and supplier audits has ensured that the quality and security standards are completely aligned with the company's vision to implement innovation and digital transformation within the daily operation process. It has demonstrated that it represents a culture of agility and managing the complex problems to maintain the competitive positioning and the reinforcement of its reputation as an iconic leader within the luxury automobile segment (Lenort, Wicher and Zapletal, 2023).
Analysis: Analysing the fourth stage has made me realise the strategic interventions for the exemplification of its competitive advantage. Through the integration of the Diffusion of Innovation Model organisation amalgamates with the latest technology to streamline its operations and proactively utilise new knowledge (Xia, Wu and Zhang, 2022).  Through the development of supply chain approaches and cybersecurity protocols, the organisation aims to sustain its internal competencies and competitive advantages for navigating complex environments. Therefore, this has supported the idea of producing dynamic capabilities, serving to be essential for navigating long-lasting success rate and demonstrating in labour ageing internal strength and external opportunities for the organisation for mitigating the issues in a proper format.
Conclusion: Overall it can be stated that the amplification of navigating the complex industry-related obstacles with the help of innovation and adaptability has enabled the organisations to overcome the issues and meet the preferences of the consumers.  According to me, highlighting the commitment towards sustainability with technological leadership and customer satisfaction has successfully aligned with the inner strategy for meeting the industry dynamics and has managed external factors. I also realise that the proactive steps used by the organisation for the simplification of internal capabilities with the external opportunities have catered to long-term growth and resilience. This has signified concentrating on parameters like innovation with sustainability and digital transformation to maintain its brand reputation and leadership within the automotive market. Thus, this has positively impacted the organisation through the maintenance of strategic agility and technological upgradations, remaining a focal point for the ongoing success of the company within the emerging infrastructure. 
Action Plan: I have observed that I need to focus on my technical skills soon to be able to adapt to changing nature of the external environment.  It is going to be achieved by involving supply chain analytics and forecasts in the destruction at an early stage to produce effective responsiveness. Additionally, I think that involvement of top-class cybersecurity measures is going to protect the digital asset. Professional training for the Employees and accelerating the electrification roadmap through the successful expansion of research and development units in the field of battery technology and autonomous vehicles. Moreover, I have properly understood that constructing a strong innovation ecosystem through partnerships with technology firms is going to determine an innovative ecosystem and successful stakeholder engagement for the upliftment of the trust of the stakeholders. This is going to sustain with the latest market changes and obtain long-lasting growth to adhere to the vision. 
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