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The business environment is very competitive and challenging. The challenges that are faced by the business can be due to different internal or external factors. There are also many challenges that are related to the staff members working in the organisation. The human resources are one of the most important aspects of a business and it is critical that the business looks for the solutions related to the problems that are faced by the people working in the organisation (Bratton and Gold, 2018). In this report, we will look at a complex problems faced by Gold Aesthetics. It is an organisation that provides different services to the customers. One of the problem faced by the organisation is related to making sure that their staff members provide best level of customer services to their clients. In this report, the complex problems of quality customer service provision, its scope and impact on the business will be discussed. The relevant information will also be analysed in order to better understand he problem. The report will also explore different possible solutions and analyse each of them to identify the best solution for the business. The implementation plan for the chosen solution, the communication method with the different stakeholders and the success measurement principles will also be implemented.    
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The business want their customers to be fully satisfied. Especially for those organisations that are in service industry, the businesses have to take all the necessary actions that result in the higher level of satisfaction of the customers (Brester et al., 2017). The main interaction point between the business and their customers are the employees of the organisation. The staff members interact with the customers and they can play a very important role in making sure the satisfaction levels of the employees of the organisation are very high. One of the problems that are faced by the businesses in this regard is that the desired standard of customer services is not provided to the customers on consistent basis (Collins, 2021). One of the reasons for this problem is that the behaviours of the employees of the business are not consistent and that results in different services provision to the different employees of the organisation. 
This is a very challenging issue that needs to be addressed by a business. For an organisation such as Gold Aesthetics, the high quality of customer services is very important in order to keep the customers happy and satisfied. The customer services can directly affect the business in both positive and negative manner (Dessler, 2017). The problem of below standard customer services is extremely important for the organisation as it can impact the business in many different ways. The unsatisfied customers that did not receive good services will not return to the business for availing other services and this is a big loss for the business. Additionally, the reputation of the business will be tarnished, as the customers will share their experiences with their friends, family and other acquaintances. 
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The customer services is one of the most important aspect of any business organisation. The business have to understand the information related to this problem in order to get a good grasp and come up with a solution of the problem in a more effective manner (Anwar and Abdullah, 2021). The businesses sometimes face challenges when their staff members are unable to show the desired behaviours to the customers. The Gold Aesthetics is an organisation that must provide the best customer services to their customers. The nature of the industry demands this because the customers are very sensitive and a bad repute can tarnish the image of the organisation in the market. For this reason, it is extremely important that they take all the necessary steps in this regard. There have been many instances where the lack of proper behaviour resulted in the business losing a customer (Collins, 2021). The service industry has customers that often return to avail the services that are offered by the business to them. This is one of the most important way of building good repute in the market. Sometimes, these issues may arise due to the negligence form the staff members as they are unable to identify the right behaviour from the wrong one.
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The provision of high quality services to the customers is a big problem for an organisation. The Gold Aesthetics are an organisation in the service industry and the resolution of this problem is necessary for them in order to remain competitive in the market (Cooke, Schuler and Varma, 2020). There are different solutions that can be implemented by the organisation in this regard. One of the solution is that they should implement the training programme in order to improve the behaviours of their employees. The desired standard of behaviours should be communicated to the employees of the organisation and they can be trained accordingly. Another solution is that the performance appraisal of the employees should be linked with their behaviour. The employees that offer better customer services can be rewarded and this will motivate others to follow in their footsteps (Bratton and Gold, 2018). Another solution is that the performance of the employees can be recognized. A recognition programme that identifies the employees that show good behaviour and recognizes them can help in improving the customer services. 
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There are different solution that have been identified for the complex problem of lower customer services level in the organisation. These solutions must be analysed and evaluated in order to identify the solution that would be the most appropriate for Gold Aesthetics. The first solution is that a training programme should be launched in order to improve the customer services levels of the employees of the organisation (Zhang et al., 2021). This is a very good solution but there is one challenge associated with it. The training should be aligned with the needs of improvement identified for each employees. On the other hand, the regular training sessions to inform the employees about the best performance standards in order to inculcate such behaviours in them can be very beneficial. It must be noted that Gold Aesthetics is a small organisation and the training programs cannot be organized very frequently for the staff, as this will result in losing the effectiveness (Zhang et al., 2021).
Another solution that has been identified for the business is that they can associated the behaviours of the employees with their annual appraisal. This will result in the employees being rewarded for good behaviour and will promote the necessary positive behaviours in them. This method is very effective but proper planning is required to set the expectations of the employees in proper manner. If the management of the organisation is unable to meet the expectations of the employees, they will get demotivated and their behaviours may be negatively affected (Collins, 2021). Another solution is that the employees’ behaviour should be recognized. This can be in the form of star of the month or quarter. The recognition of the proper behaviour in the employees will motivate them to provide better customer services. All of these solutions are effective and the most appropriate for Gold Aesthetics is that they take the part of different solutions and apply them in combination.  
[bookmark: _Toc112684154]Solution Implementation Plan
The implementation of the solution is very important. If the implementation is not done in the right manner, the desired results may not be achieved from the efforts made by the business. For this purpose, the plan of implementation of the solution will be carried out in different stages (Brester et al., 2017). The first stage will be in the form of announcement that the organisation wants to excel in customer services and the training programme have been organized for this manner. Then the employees will be informed that the organisation will recognize those staff members that will provide excellent customer services in the form of employee recognition. The employees will also be informed that from the next year, the customer services behaviours will be a part of the annual performance management of the employees. The trainings will be organized effectively for informing the desired results of such behaviours for organisation and the employees. Then the recognition of the employees will be done on monthly basis and their names will be displayed in the clinic. The next year goal setting will include the display of behaviours necessary for the achievement of business customer services objectives (Bratton and Gold, 2018). 
[bookmark: _Toc112452510][bookmark: _Toc112684155]Communicating the Plan to Business Stakeholders
One of the most important aspect of implementing any solution is the communication with the different stakeholders of the company. The plan to improve the customer services of the business in order to maximize the customer satisfaction levels will be communicated to different business stakeholders (Cooke, Schuler and Varma, 2020). The staff members are the stakeholders that will play a key role in improve the customer services provision of the business. For this purpose, the meetings will be held with all the staff members of Gold Aesthetics in order to inform them about the changes that are going to happen and the impact of these changes. As the staff number of the business is low, the sessions will be a bit informal and open communication will be done. The concerns of the staff members will be noted and the benefits of this solutions will be sold to them. Another stakeholder of the business are their customers (Dessler, 2017). The customers will be informed of the plan by communicating through different wall posters that the business wants to improve their customer services towards excellence. The feedback boxes will be placed along with the cards so that the customers can share their responses in this matter with the organisation. 
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The implementation of a solution must be accompanied with an appropriate mechanism for monitoring. This will make sure that the implementation is done effectively. In addition, any issues that may be faced during the implementation can be effectively recognized and resolved on timely basis (Torrington et al., 2017). The plan implementation for the solution identified for Gold Aesthetics will be monitored by looking at the behaviours of the staff members and the feedback of the customers. The desired outcome of the solution is to improve customer services that can be identified by these two review techniques. The behaviours that will be identified and provided in the training will be observed (Bratton and Gold, 2018). If the employees demonstrate such behaviours than this will mean that the plan implementation is effective. The customer feedback will also inform about any challenges in this regard. The more positive feedback will also be an indicator that the implementation has been successful in generating the desired results for the organisation. 
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The businesses must ensure that their provide the best level of customer services to their customers in order to remain competitive in the market. Gold Aesthetics is an organisation that is facing the problem of inconsistent customer services behaviour and wants to find a solution to this problem. The nature of this problem is very important as it can positively and negatively affect the business (Dessler, 2017). There can be different reasons for this problem occurring in the business. Some of the solutions that have been identified include the training of the employees, recognition programme for good behaviours and linking their customer services to performance appraisal. The plan will be implemented in different steps so that the desired outcome can be achieved. The communication will be done with employees as well as the customers because both of them are stakeholders of the business. The monitoring of implementation will be done by looking at the behaviours of the staff and the feedback from the customers. 
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