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1. [bookmark: _heading=h.gjdgxs]Introduction
Tesla Inc., usually known as Tesla, is a firm specializing in the automotive and energy industries. In addition to producing electric vehicles, it also manufactures, designs, sells, rents, develops and leases energy generation and storage systems. Tesla, an electric vehicle manufacturer, has rapidly risen to become one of the most profitable automobile manufacturers in the world. Even while its net profit for July through September was lower than Mercedes- Benz's, it was still greater than BMW and Volkswagen's combined profits. During the period under review, the company's net profit margin reached 15%. The financial viability of Tesla's automobiles has been crucial to the company's overall success. In addition to the sale of automobiles, Tesla's primary source of revenue, the business also receives funds from energy storage and regulatory credits, according to a study published by Forbes (Ohnman, 2022). Compared to Tesla's stated net income of $721 million in 2020, the company's net income in 2021 was $5.51 billion, reflecting an increase of 65 per cent noted by Carlier, (2022). The heart of Tesla's business model is direct sales and service; franchised dealerships are not utilized in any manner. In Tesla's business strategy, the development of charging stations is accorded a high level of priority. This may prove to be the greatest barrier to the mainstream adoption of electric automobiles.
1.1 [bookmark: _heading=h.30j0zll]Overview of the company
[image: ]
Image 1: TESLA LOGO
(Source: Tesla, 2022)
Tesla was formed in California, United States, in 2003. It was named in honour of the distinguished scientist and inventor Nikola Tesla. In recent years, Tesla has achieved considerable success as a manufacturer of revolutionary automobiles and a provider of energy solutions. Tesla, an electric vehicle manufacturer, holds a prominent position in the automobile industry and is constantly being discussed on the market (Tesla, 2022). In addition, Tesla hopes to be one of only two American automakers (the other being Ford) to have avoided bankruptcy.
Tesla's focus on luxurious and energy-efficient designs has brought the company to the forefront of the global vehicle industry. Tesla's concept of renewable energy revolutionized the vehicle industry and had an international impact. When it was released, Tesla's first automobile, the Roadster, was the first to use lithium battery cells. California, Tesla's home state, has shown significant interest in the company's luxury electric car model. The outside and interior of the automobile are created in a manner never before attempted.
1.2 [bookmark: _heading=h.1fob9te]Aim and objective of the report
This research aim to present a summary of the relationship between Tesla's internal and external environment, as well as the influence that this relationship has on Tesla's management. This study also aims to examine the formation of competitive and firm strategies in light of modern concerns about strategic management. This assessment will take place within the parameters of this report. The aforementioned information will be derived from this study by the utilization of theoretical frameworks and ideas such as SWOT analysis, PESTLE analysis, VRIO analysis, and Porter's five forces analysis.
2. [bookmark: _heading=h.3znysh7]Analyzing the Internal as well as the external context of Tesla with appropriate frameworks
[bookmark: _heading=h.2et92p0]2.1 SWOT analysis
	Strengths
	Weaknesses

	· Tesla has a strong brand value
· Tesla is a leading electronic car vendor
· Tesla’s unique USP is a great advantage for the organisation (Jiang, 2022).
	· Musk's plan to make all patents public is both stupid and impossible to do.
· This could be bad for the company because it can't protect its inventions.
· When there is more innovation, there are more mechanical problems and manufacturing risks.
· Tesla has had launch delays, problems with manufacturing, and slow production ramps (McCain, 2019).
· The company only has one factory, which is in California.
· Tesla's problems include the price of electric cars and the lack of trust from customers.

	Opportunities
	Threats

	· There is an opportunity for affordable cars.
·  There are untapped markets present in the industry.
· Tesla can launch environment-friendly cars.
· Tesla has a pool of opportunities in the technological development area.
	· The technological developments by the competitors.
· New entrants in the market
· The increasing competition in the industry


Table 1: SWOT Analysis of Tesla
(Source: Self-Created)
Strengths
Nobody on the planet hasn't heard of Tesla. This means that Tesla has strong brand recognition. It is frequently recognised as the most renowned producer of electric vehicles in the entire globe. One of the most well-known, well-respected, and charismatic businesspeople in the industry is Elon Musk. He is Tesla's well-known CEO and a significant shareholder in the company. Furthermore, with 367,500 deliveries in 2019, Tesla was the most successful premium automotive manufacturer (Mangram, 2012). Tesla's incredible sales growth rate is to blame for the company's historic ascension to the peak of luxury and innovation. Tesla will overtake Toyota as the most valued vehicle manufacturer on the market in June 2020. Tesla was the first firm to bring a fully electric automobile to the market. Many Tesla customers like the company's innovative spirit. The capacity of Tesla vehicles to function in autopilot mode and the degree of luxury they provide are two of the most notable reasons why people adore them.
Tesla's premium costs and one-of-a-kind competitive approach may be divided into three categories: appealing aesthetics, energy efficiency, and a great customer experience Van den (Steen, 2015). Tesla supports user experience and product quality since the company's mission is to give customers a wonderful ride throughout the lifecycle of the vehicle, culminating in their enthusiasm and satisfaction stated by Motors, (2015). And the single most important driver in Tesla's increased popularity and organic sales growth has been customer happiness. Furthermore, as a pioneer in the field of electric automobiles, Tesla Inc.'s brand equity has achieved an all-time high. Tesla's unique selling point is one of the most cautious and well-thought-out. It demonstrates how critical it is to maintain the global environment by eliminating gasoline and petroleum-powered cars. 
Weaknesses
Tesla possesses a unique and inventive mind. Musk's proposal that all patents should be made public is absurd and practically impossible to accomplish. As a result, the corporation will be incapable of defending its intellectual property, which could be damaging to its chances of success. There are more mechanical problems and risks in the workplace when there are more fresh ideas. Tesla has encountered numerous obstacles, including difficulties in product launches, manufacturing hiccups, and production ramp-up delays. Tesla has quickly surpassed the competition despite having a considerably smaller manufacturing staff than the world's leading manufacturers (Chen, and Perez, 2018). The company's sole manufacturing plant is located in California; hence all of its products are manufactured there. The plant can only produce a certain number of automobiles every three months (Mas, 2018). Tesla's greatest obstacles are the expensive price of its electric vehicles and purchasers' general lack of confidence in them. The risks and costs involved with the production of a product that is both unique and complicated, with a large number of moving parts, are significantly elevated. Musk, (2013) coined that Tesla's objective is to maintain its high-quality reputation while providing a chosen clientele with access to premium items. So, the market can't get bigger.
Opportunities
The best opportunity for Tesla is to enter the Asian market, particularly India, a rapidly expanding market for electric cars, automation, and renewable energy. Tesla produces affordable automobiles so that its revolutionary products are accessible to individuals from all walks of life. When processes are automated, operational expenses are decreased. Technology makes it easy to obtain more information on clients, which increases the likelihood of a successful transaction. Tesla's Autopilot technology has aided in the company's rise to prominence by making driving safer and more convenient (Dai et al. 2022). Increasing client and stock market confidence. Tesla's autopilot system is constantly improving and adding new functions. There is a rising desire to increase the number of electric vehicles and decrease the number of gasoline-powered cars as environmental consciousness increases.
Threats
Some of Tesla's competitors have recently made technological advancements that placed them ahead of the company. Tesla's market share may decline if consumers move their focus to companies that are more interested in developing new technology. Recently, several new competitors have entered the market and are snatching market share from established businesses (Wang, 2022). This is a risk for Tesla because some of its consumers may switch to a new company. Tesla has been involved in a number of lawsuits and disputes as a result of CEO Elon Musk's remarks and deeds, including allegations of earnings manipulation, whistleblower retribution, labour rights abuses, and unresolved technical issues with their vehicles that may be deadly. Recently Kolodny, (2022) in her report mentioned that once Tesla told employees they can not really wear pro-union shirts to the workplace, it went against their rights as employees. These issues are a result of several factors. When there is increasing competition within an industry, prices fall. Tesla risks losing market share and revenue if it does not adjust its prices to match market shifts. The second reason why currency swings are so detrimental to businesses like Tesla is that they sell their products globally but utilize local suppliers.
[bookmark: _heading=h.tyjcwt]2.2. PESTLE analysis
	Political
	Economical

	· Tesla's work to protect the environment affects both business and politics.
· Tax credits may be available to people who buy electric cars.
· The organization's finances have been helped by environmental incentives.
· Tesla was able to get into new markets because of politics (Moritz et al. 2015).
	· The global economy has encouraged the sales of electric vehicles.
· Electric vehicle sales increased by 33% between 2016 and 2017. Tesla's material costs are falling.
· Batteries that are less expensive help the business.
· It is also prudent to give middle-class individuals a vehicle.
· Tesla has few competitors in the electric vehicle sector, and customers want its models.
· This is an excellent option for the average Tesla buyer (Liu, 2021).

	Social
	Technological

	· Electric automobiles are popular.
· An electric car uses no fuel.
· The cost of running an electric vehicle is also lower (Lugtu, 2019).
· Tesla's power and comfort are unmatched.
	· The U.S. government spends the most on research and development.
· It spent $157 billion in 2021 and $171 billion in 2022, compared to 14.9 billion euros for the United Kingdom.
· Emerging technologies that are transforming the EV market include wireless charging networks that automatically charge EVs when they are parked without a cable.
· Multiple businesses have developed ultrafast chargers that can fully charge a vehicle's battery in 15 minutes.

	Legal
	Environmental

	· Tesla is expanding.
· Their foreign patents must be up to date.
· It might not be possible because of the law (Xinyi et al. 2022).
· Due to the car's focus on the environment, the company that makes them may market them as energy-efficient and in line with international rules for the environment.
	· When batteries from electric vehicles are abandoned, they contribute to the polluting of landfills.
· Additionally, toxic compounds are produced when batteries are improperly dumped or recycled.
· In the United States, 27 states have regulations for electronic waste disposal.
· In addition, the central government of the United Kingdom has indicated that the sale of cars with internal combustion engines will be prohibited beginning in 2030.


Table 2: PESTLE Analysis of TESLA
(Source: Self-Created)
Political
Both politics and the economy are affected by Tesla's efforts to preserve the natural world. Tesla automobiles are powered by electricity rather than gasoline. Tax credits could be offered to consumers who purchase electric vehicles. Due to the environmental incentive, the business's finances have improved. Due to political concerns, Tesla was allowed to expand into new areas.
Economical
[image: ]
Figure 1: Market expansion strategy of Tesla in the US market 2017
(Source: Collected from Case Study)
Sales of electric vehicles has increased as the economy as a whole has improved. In 2017, the global economy was anticipated to expand by 3.5% (Case Study). These changes hastened the advancement of electric technology around the world, including Asia and Europe in addition to the United States. Sales of electric vehicles surged by approximately 30% between 2016 and 2017.  Lower raw material costs are advantageous for Tesla. The dropping price of batteries immediately benefits the business because it enables them to generate more money (An et al. 2022). The greater the number of individuals who own cars, the more likely it is that the prices of the goods they purchase will decrease. Consequently, more affordable autos for the typical consumer will be feasible. This variable may also have a favourable effect on material costs. The economies of the various nations influence the results. Any nation whose economy is declining will hinder the company's capacity to generate revenue. However, purchasers in several nations are spending more on premium vehicles such as BMWs and SUVs. This is advantageous for Tesla because its vehicles are perceived as high-end luxury automobiles with innovative technologies.
[image: ]
Figure 2: US new car market value
(Source: Case Study)
It is also a good idea to provide transit options to middle-class individuals. People are interested in purchasing Tesla's products, and the company faces minimal competition in the market for electric vehicles. 
Social
The majority of individuals are attracted to the idea of an electric vehicle. Particularly those who are concerned about their impact on the environment. Traditional automobiles require substantially more fuel than electric ones. This is also significantly healthier for the ecosystem. In addition, it is anticipated that driving an electric vehicle will be cheaper than driving a conventional vehicle. An electric Tesla vehicle is environmentally beneficial (Chehertma, 2022). It is also entirely novel. There are hardly many automobiles on the market that can compete with Tesla in terms of elegance and speed. The company has done a wonderful job of preserving its reputation as the maker of that electric vehicle. Consequently, it will be more difficult for identical-looking vehicles to arrive at the site.
Technological
The majority of research and development funding comes from the U.S. government. In 2021 and 2022, it spent $157 billion and $171 billion, compared to 14.9 billion euros for the United Kingdom (Carlier, 2022). Automatic wireless charging networks charge EVs when they are parked cordlessly. This is a breakthrough technology that is transforming the EV market. Multiple businesses have developed ultrafast chargers that can fully charge a vehicle's battery in 15 minutes (Zhu, 2022). This might be reduced to 15 to 20 seconds with the new graphene-based charger. Solar energy is utilized to test electric vehicles. Zinc manganese oxide, NanoBolt lithium tungsten, as well as gold nanowire gel electrolyte batteries are emerging EV battery types. According to the Jones, (2009) Businesses must ensure that employees and other influential individuals do not abuse technology. On the other hand, the researcher also argued that orgnizations must include Technology Acceptance Model to increase employee engagement towards technology to boost a firm’s anticipation towards innovation. 
Legal
Tesla's presence is growing in new markets. They will be required to maintain their overseas patents at all times. In such a circumstance, the expansion process will take longer. There is also the possibility that legal issues will prevent it from moving further (Stobbe, 2019). Due to the car's emphasis on environmental friendliness, the company can market its vehicles as highly energy-efficient and meeting all international environmental standards.
Environmental
When batteries from electric vehicles are abandoned, they contribute to the polluting of landfills. Additionally, when batteries are improperly discarded or recycled, hazardous chemicals are produced. These substances aid the spread of major diseases such as cancer and neurological problems. In the United States, 27 states regulate the disposal of electronic trash. The legislation requires businesses to recycle a specific amount of their waste. For example, in Indiana, sixty per cent of all electronic waste must be recycled. Businesses that fail to comply are fined the same amount as the amount of non-recycled garbage produced (Giménez, 2022). In addition, the central government of the United Kingdom has said that cars with internal combustion engines would no longer be marketed after 2030. Only cars with zero emissions will be permitted for sale. This rule could benefit manufacturers of electric vehicles.
[bookmark: _heading=h.3dy6vkm]2.3. Porter's Five Force Model 
Threat of New Players [LOW]
This is one of the reasons for Tesla's recent success as the world's largest manufacturer of plug-in electric vehicles. Any company intending to enter the car market has various challenges. This was made possible by the combination of several elements. Large corporations, such as Tesla and BMW, can profit from economies of scale by producing millions of units each year while still generating significant revenue. Furthermore, advertising, Elon Musk's celebrity status as CEO, and consistently positive customer feedback have all contributed to Tesla's brand image improvement throughout the years (Yang, 2022). Furthermore, starting and running a successful car company necessitates significant initial and continuous money. This includes the development of critical infrastructure, supply networks, and distribution channels. Furthermore, when consumers make large purchases, such as a car, switching to a competitor's services is tough. Even if incumbents might not intend to react against new competitors, their larger manufacturing scale allows them to offer lower pricing. These characteristics make it difficult for novices to enter the sector. As a result, entrants pose no significant threat.
The threat of Replacements [MODERATE]
The majority of Tesla's target clientele is upper-middle-class and rich people. Gasoline or diesel-powered vehicles are often more inexpensive and accessible on a smaller scale. In general, public transportation is an excellent complement to the electric vehicle market. This comparison, however, is invalid because the same percentage of the target market will not be effective. For the same type of person, there are several luxury vehicles accessible (Hoelzlhammer, 2018). Furthermore, customers will not be obliged to spend a considerable sum of money to switch to alternative modes of transportation. Even if electric vehicles have lower long-term operating costs, buyers can still choose for a different model if they like. This is due to the fact that many nations lack the infrastructure needed to charge electric vehicles. Therefore, the possibility of further solutions drives the electric car industry generally and Tesla specifically.
Customer Power in Negotiations [LOW]
Automobiles and other costly purchases consume a large portion of customers' budgets, making them increasingly price-conscious. Tesla's target clientele is middle- and upper-class people, and owning a Tesla is meant to communicate a certain amount of social standing. Customers' bargaining power is frequently limited by these features. Furthermore, Tesla's products are distinct from those of its competitors, and the business has built a strong brand identity in the vehicle sector over the years (Chen, 2022). In 2020, they plan to invest more than $1.5 billion in research and development. These features give them a competitive advantage in their industry. Customers are unable to design their goods in collaboration with the company's many suppliers due to a lack of backward integration. Customers, on the other hand, are not required to pay fees when moving service providers, giving them a negotiating edge.
Purchasing Influence of Suppliers [HIGH]
Tesla's materials are sourced from a global network of hundreds of vendors. ACG Automotive manufactures the windshields, Brembo manufactures the brakes, and Inteva Products manufactures the instrument panel. Furthermore, they frequently contact potential new suppliers to ensure that they are not reliant on a single source. This shows that there is no supplier competition. Their number is limited due to the particular nature of the products they offer to Tesla. As a result, the suppliers will have significant bargaining power. Tesla incurs no significant fees while switching suppliers (Bruijl and Gerard, 2018). This, however, may cause a delay in manufacturing until the contract and distribution routes are settled, providing suppliers more bargaining power. Suppliers are unlikely to fall behind in the supply chain due to the significant amount of capital required to begin manufacturing. As a result, suppliers' collective bargaining strength is between small and low.
Competitive Rivalry [HIGH]
Over the next five years, the global market for electric vehicles is predicted to increase at a CAGR of more than 30%. All of these reasons contribute to fierce competition in the electric car market. The world has few foes, but those that do exist are powerful. Tesla currently controls 14.55 per cent of the global plug-in electric vehicle market. The most formidable competitors are Volkswagen Group and General Motors, with 12.52 per cent and 8.52 per cent of the market, respectively (Carlier, 2022). These established enterprises may coexist due to the market's infancy and quick growth. As a result, the number of competitors to evaluate is at best restricted.
[bookmark: _heading=h.1t3h5sf]2.4 VRIO framework
Valuable
Tesla Motors is critical since it allows the corporation to invest in new prospects from outside sources. Tesla Motors employees are priceless assets to the organization. Because a large fraction of the workforce has advanced degrees, the corporation can produce more valuable items. Furthermore, the workforce's enthusiasm contributes to the organization's exceptional employee retention rate. These features raise the value of Tesla Motors' products when they are sold to end users (Sypko, 2022). Tesla Motors' distribution network is a major resource. As a result, it can reach a larger number of potential customers. This ensures that Tesla Motors' earnings will rise. Furthermore, making the products available to a bigger audience ensures that promotional efforts will result in sales.
Rare
Tesla Motors has been ruled to have insufficient financial resources. Few businesses in this region have access to significant financial resources. Employees at Tesla Motors are among the company's most valuable assets. Unlike other companies, the workers of this organization have received substantial training and knowledge (Han, 2021). These individuals are less inclined to seek a job elsewhere because of their higher pay and better working circumstances. Tesla Motors' patents are a highly valuable resource. These patents are not available to the general public, and none of the company's competitors owns them. As a result, Tesla Motors can hire them without having to compete with other industry participants.
Imitable
The financial resources of Tesla Motors would be extremely expensive to replicate. The corporation was able to acquire the essential assets due to its constant success throughout the years. Any new entrants or competitors would have to sustain equivalent profitability over a long period to collect the required financial resources. Furthermore, duplicating Tesla Motors' employees is neither difficult nor expensive (Galpin, 2019). This is because individuals from other organizations can join in training to improve their abilities. These other companies can also attract Tesla Motors employees away by promising, among other things, higher pay packages, work settings, bonuses, and growth opportunities. As a result, Tesla Motors employees become a resource that provides the company with a temporary competitive advantage. Potential competitors may be able to access these in the future.
Organized
Tesla Motors' financial resources are organized to effectively capture value. These resources are used wisely to invest in the best locations, increasing potential while minimizing risks. The patents of Tesla Motors are disorganized. This suggests that the corporation is not maximizing the value of its patents. Tesla Motors' products are distributed through a well-organized network (Sypko, 2022). Tesla Motors can deliver greater customer service by ensuring that all of its retail stores stock a full inventory of its items via this network.
[bookmark: _heading=h.4d34og8]3. Different types of TESLA’s entry Strategies into the U.S. auto industry
[bookmark: _heading=h.2s8eyo1]3.1 Ansoff's Matrix Strategies for Diversification
In the Ansoff Matrix, Tesla is responsible for coordinating the four growth strategies listed below:
Market Penetration
Existing products on the market must be marketed in their respective markets for this strategy to be successful (Babeanu, 2022). Tesla uses "market penetration" frequently as a business strategy. Tesla's primary objective is to sell electric vehicles such as the Model X, Model S, and Model 3, in addition to energy storage solutions such as the Powerwall 2 and Powerpack 2, solar panels, inverters, racks, electrical equipment, and monitoring devices in the United States and 35 other countries.
Product Development
Using this strategy, one creates new products to offer in the markets one already has. Tesla may occasionally create new items. This is partially due to the high cost of manufacturing new goods in the electric vehicle and energy storage businesses. Elon Musk, CEO of Tesla, announced the company's intention to enter the mining industry during September 2020 Battery Day. The corporation acquired the rights to a 10,000-acre tract of property in Nevada (Scheyder, 2020). The metal will be extracted from this site using table salt, and a lithium refinery will be constructed in Texas to supply a new building (Babeanu, 2022). Even while Tesla's initial intention was to use lithium as a raw material for its products, the corporation may now potentially sell this costly element to other companies.
Market Development
The market development plan must include finding new markets for current items. Tesla is thinking about entering other markets, including India (Kalogiannidis et al. 2022). Given India's quick economic growth, it would be sensible and advantageous for electric car makers to market their vehicles there.
Diversification
Diversification-focused businesses create new items for many types of customers. Throughout the previous five years, Tesla has employed a technique known as "diversification." After acquiring SolarCity in 2016, Tesla Motors rebranded as Tesla Energy to enter the energy storage sector (Kalogiannidis et al. 2022). The company was founded in 2003 with the primary objective of manufacturing electric automobiles.
[bookmark: _heading=h.17dp8vu]3.2 Corporate Governance
Due to the complex management structure, Tesla is owned by its stockholders. The general public owns 28.4% of the company's equity, while institutions own 51.3% (Jiang, 2022). If an institution believes that a prospective member would be detrimental to its interests, it might deny membership. 
[image: ]
Figure 3: The stock price of Tesla
(Source: Jiang, 2022)
Corporate governance refers to the rules, policies, and procedures that a firm employs to monitor and manage itself. It attempts to satisfy the diverse requirements of shareholders, the government, lenders, customers, suppliers and senior management executives, (Bo et al. 2022). It examines all aspects of management, including corporate transparency,  internal controls, goals, action plans, and performance evaluation. Tesla is a global firm that manufactures electric vehicles and powers them with renewable energy. It has a sophisticated method of conducting business. Currently, its primary focus is on energy-storing batteries, electric vehicles, solar roof tiles, and solar panels. This issue has arisen as a result of Tesla's desire to manufacture electric vehicles powered by clean energy.
[bookmark: _heading=h.3rdcrjn]3.3 Value Chain
Inbound Logistics
As a manufacturing enterprise, Tesla uses a variety of raw materials to make its products. The inbound logistics process includes obtaining raw materials, storing inputs, and transferring raw materials and components across the organization (Liu et al. 2022). This enables the company to begin creating stuff.
Tesla uses a wide variety of raw materials, including some that are difficult to get due to their use in the production of specialized products. As a result, Tesla has a vast global supplier network. All inputs must be documented, kept, and supplied to the appropriate areas inside the plant.
Operations
Tesla has facilities in Fremont, Lathrop, and Tilburg, California, as well as Tilburg, Netherlands, and Shanghai, China. Consequently, they require administration of their operations as well as coordination between the several working units. The business can be separated into two main components based on the company's two primary product lines.
· The task involves the design, development, production, and sale of electric automobiles.
· This industry is responsible for the design, production, installation, and sale of solar energy systems and energy storage technologies.
The analysis of Tesla's value chain includes procedures facilitated in part by the company's widespread use of robots in numerous industrial processes (Chen and Wang, 2022). This technique provides value to the system at a high level to achieve a competitive advantage.
Outbound Logistics
The terms handling, warehouse, planning, order management, conveyance, and target distribution are all part of outbound logistics. In order to provide customers with dependable products, Tesla's supply chain must ensure that prices and delivery times are as low as possible while maximizing efficiency (Ding and He, 2022). The outbound logistics process must address customer satisfaction and assure delivery on time and in good condition to achieve customer satisfaction. This may be a useful addition. Tesla was one of the first individuals to sell products online, and he changed the marketing of automobiles. Instead of the conventional car dealership business model, Tesla Motors has opted to sell automobiles through multiple channels. Comparable to Apple's business strategy, Tesla operates both online and offline. Because Tesla has a vertically integrated sales model, its prices are fixed and cannot be modified.
Marketing and Sales
According to the company's value chain analysis, Tesla Motors employs a "Zero Dollar Marketing" strategy. Tesla's unusual marketing and sales strategy mainly rely on consumer suggestions (Eledlebi et al. 2022). Due to the superior quality and distinctive characteristics of its goods, Tesla garners worldwide media attention.
Services
Tesla's service facilities provide after-sale assistance. In addition, Tesla's value chain analysis will now include on-demand service trucks strategically stationed across the country to aid in expeditious repairs (Nobanee et al. 2021).
Support activities in Tesla’s Value Chain Analysis
Infrastructure
Tesla had to establish two sizable commercial divisions because of its extensive product catalogue. Therefore, infrastructure is divided into two distinct subcategories. Nevertheless, Elon Musk, the company's CEO, eventually assumed control of both departments (Jing, 2020). The infrastructure consists of quality management, legal and financial issues, accounting, strategic management, and planning. The structure of a business can also help control expenses.
HRM
Because its people are so intelligent and its goods are so distinctive, Tesla must maintain its competitive edge. Human resource management recruits educate and retain qualified individuals (Lang et al. 2021).
Technology Development 
The auto industry believes that Tesla is in a league of its own due to its revolutionary innovations in automotive technology. Therefore, when Tesla Motors examines its value chain, the development of new technologies is a crucial component. In response to this issue, the corporation allocated $1.46 billion for the research and development of new technologies. Tesla's products are distinguished because of their unique appearance and innovative technologies. Tesla Motors claims that technological advancements have rendered it the sole automaker. 
Procurement
Tesla's production techniques are contingent on the company's ability to obtain and maintain a consistent supply of raw materials (Cancela et al. 2019). When analyzing Tesla's supply chain, it is essential to keep in mind that the corporation purchases tens of thousands of parts from numerous sources. Each of these vendors must be kept informed about operations and communication for Tesla's supply chain to function well. 
[bookmark: _heading=h.26in1rg]3.4 Tesla’s Business Model
Tesla's business approach is consumer-direct (D2C). This is because the company sells its products directly to consumers, bypassing intermediaries such as dealerships. It also has a network of charging stations. All-electric vehicles are gaining in popularity. This is due to factors such as stricter safety and environmental requirements, advancements in technology, and fluctuating client expectations (Chen and Perez, 2018). Tesla Motors Inc. (TSLA), a company with a distinctive business model, is largely responsible for the popularity and enthusiasm around electric vehicles.
Tesla’s First Product
Tesla established a market niche in an unorthodox manner. It took the opposite approach, seeking to design an automobile that was affordable, mass-produced, and marketable. Instead, it focused on designing an attractive vehicle that would encourage more individuals to acquire electric automobiles. The adoption of this technique was motivated by the expectation that it would improve the possibility of people adopting electric automobiles (Albers et al. 2020). Tesla Motors was the first to introduce the Tesla Roadster, the first premium electric sports car with excellent performance. Before ceasing production in January 2012, the firm had sold around 2,500 Roadsters.
The Next Stage
As Tesla built its brand, developed its prototype vehicle, and released it to the public, its commercial strategy improved. Tesla's business strategy is based on the production of electric vehicles and consists of three important components: the sale of electric vehicles, their maintenance, and their charging.
Direct Sales
Other automakers sell their automobiles through approved dealerships, whereas Tesla deals directly with each customer. Most of the company's showrooms and galleries are located in large metropolitan areas. Tesla believes it will be able to produce new goods more quickly if it maintains control over the sales channel (Murmann et al. 2022). However, the most significant effect is that it enhances the shopping experience for customers. Unlike automobile dealerships, Tesla showrooms lack potential conflicts of interest. Sales and customer service are the two Tesla positions that involve client engagement.
[bookmark: _heading=h.lnxbz9]3.5 Tesla General Strategy
[bookmark: _heading=h.35nkun2]Current Business and Corporate Strategies
[bookmark: _heading=h.1ksv4uv]After the first-quarter report came out, management rethought its aims. One of the new priorities was to get more work done. This goal will be reached by getting rid of the bottlenecks that form between lines. To do this, production will be stopped for about ten days. Even with this, the company's goal for Model 3's gross margin remains at 25%. Tesla wants to increase the number of Model 3s it makes each week to 5,000. The company wants to increase the use of renewable energy by selling more products that can store energy. It plans to do this by increasing the amount of solar energy it collects (Tesla, 2022).
Strengths and Weaknesses of Current Strategies
[bookmark: _heading=h.44sinio]One of the best parts of the company's current business strategy is that it wants to make more Model 3s. One reason for this is that the Model 3 is very energy efficient, which will give clients a unique organizational experience. Also, the model will make it possible to reach goals for sustainable development while keeping a business going. The worst thing about the strategy is that the decision is based on such an important idea. Model 3's performance is thought to be affected by things outside of the company, such as competing models from competing firms (Tesla, 2022).
Tesla – The Most Urgent Decision Required
Since Tesla Inc.'s solar installations went down in the last quarter, it is clear that the business has not yet reached its maximum profit potential. So, the most important decision the company needs to make right away is how to use solar energy the most. At the moment, the Buffalo Solar Roof facility is our main concern. So, the organization needs to come up with a way to make and design electricity that both improves the quality of the power and lowers the cost of making it. As a result, the whole customer experience will be better.
[bookmark: _heading=h.2jxsxqh]4. Conclusion
The foundation of Tesla's business model is direct sales and service. They do not work with dealerships that are franchised. As part of its business plan, Tesla installs charging stations. As the popularity of electric vehicles grows, this may be the greatest concern. Tesla was neither the first company to manufacture an electric vehicle nor the first to manufacture an electric luxury vehicle. Nevertheless, Tesla has devised a successful business plan for manufacturing appealing electric automobiles, and they are the market leader in this area. Building a network of charging stations was part of a plan to eliminate one of the primary reasons electric cars are not more popular: the need to stop and refuel on long trips. Since becoming public, Tesla's stock has increased considerably, due in part to its novel business strategy, which involves maintaining control over sales and service.
[bookmark: _heading=h.z337ya]5. Recommendation
Tesla must place this force at the top of its strategic planning priorities. It is suggested that Tesla continue to improve its competitiveness by doing the following: One might get a competitive edge by coming up with fresh concepts and increasing its market presence. Tesla may be able to differentiate its products and services by creating innovative technological applications. If Tesla builds Gigafactories in other parts of the world, it may be able to streamline its supply chain. In addition to diversifying its supply chain to minimize shortages and production delays, the corporation can use technology to make negotiations with its suppliers more difficult. In addition to enhancing the capacity, dependability, and safety of autopilot across the globe, Tesla can provide a new subscription model instead of the standard lease or purchase options. If company-run showrooms and outlets are transformed into interactive technology centres, customers will be able to test the most advanced Tesla innovations. This idea resembles Apple Stores and Starbucks Reserve.
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Exhibit 1a U.S. New Cars Market by Value

US$ billion

$250

$245
$240
$235
$230
5225
$220
$215
s210
$205
$200

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
m— Revenue (§ billion) | $219 | $237 | $244 | $247 | $233 $234 | $236 $239 $242 | $245
=% Growth 8% | 3% | 1% | -6% | 0% | 1% | 1% 1% 1%




image4.png




image1.png
sSLA




