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«+ Executive Summary

The UK telecommunications industry is becoming increasingly competitive as
companies invest in faster networks, digital technologies and improved customer
services. Since the merger with Three UK, Vodafone has entered a new phase where it
must use its expanded resources to strengthen its market position while responding to
changing customer demands and industry developments. At the same time, the
company must ensure that the benefits of the merger are successfully integrated into its
daily operations while continuing to deliver reliable and innovative services. (Ofcom,
2025; Vodafone Group plc, 2026).

After reviewing Vodafone's current situation, this report recommends a growth strategy
based on the Ansoff Matrix, with product development identified as the most suitable
option. Expanding digital solutions, strengthening 5G services and introducing more
value-added products will allow Vodafone to increase customer satisfaction and create
new sources of revenue without moving away from its existing market. This strategy also
aims to improve customer loyalty and create a stronger competitive advantage by
making better use of Vodafone's existing infrastructure and technological capabilities.
(Vodafone Group plc, 2026; GSMA, 2025).

To determine whether this recommendation is practical, the strategy is assessed using
the Suitability, Feasibility and Acceptability (SFA) framework. The report also examines
the impact of the proposed strategy on Vodafone's main stakeholders and presents an
implementation plan supported by measurable objectives and Key Performance
Indicators (KPIs). Overall, the recommended approach aims to improve Vodafone's
long-term competitiveness while supporting sustainable growth in the UK
telecommunications sector.



s Introduction

The telecommunications industry plays a vital role in supporting communication,
business operations and digital services across the UK. As technology continues to
develop, companies are expected to provide faster networks, reliable connectivity and
innovative solutions that meet the needs of both consumers and businesses. To remain
competitive, operators must continuously adapt their strategies to changes in the
market.

Vodafone UK is one of the country's leading telecommunications providers, offering
mobile, broadband and business communication services. Since becoming part of
Vodafone Group, the company has focused on expanding its digital capabilities and
improving network quality. The merger with Three UK represents a significant step in
this strategy, giving Vodafone access to a larger customer base and stronger
infrastructure while also creating new operational challenges.

Vodafone's vision is to create a more connected and inclusive digital society by
providing technology that improves everyday life. Its mission is to deliver reliable
communication services while creating value for customers, employees, shareholders
and the wider community. Innovation, customer focus, integrity and sustainability
continue to guide the company's long-term decisions.



++ Evaluation of the Current Market Situation

Understanding Vodafone UK's current position is essential before selecting a strategy
for future growth. The UK telecommunications industry is highly competitive, with
companies competing through network quality, pricing, customer service and digital
innovation. Following the merger with Three UK, Vodafone has gained new opportunities
to expand its market position, but it also faces challenges linked to competition, Market
expectations and the integration of two large businesses. A SWOT analysis helps
identify the main internal strengths and weaknesses, together with the external
opportunities and threats that could influence Vodafone's future performance.

SWOT Analysis

Strengths

Vodafone has established itself as one of the UK's leading telecommunications
providers, offering mobile, broadband and business communication services to millions
of customers. After merging with Three UK, the newly created VodafoneThree serves
approximately 27 million customers, making it the largest mobile network operator in the
UK. This larger customer base increases brand visibility, improves economies of scale
and strengthens the company's competitive position.

Another major strength is Vodafone's commitment to investing in network development.
The company plans to invest £11 billion over the next ten years to build one of Europe's
most advanced standalone 5G networks. This investment is expected to improve
network coverage, increase connection speeds and support future technologies such as
artificial intelligence, smart devices and the Internet of Things (loT).

The merger is also expected to create around £700 million in annual cost synergies
through shared infrastructure and more efficient operations. Lower operating costs will
allow Vodafone to invest further in innovation while improving long-term profitability.

Weaknesses

Although Vodafone has strengthened its market position, the company also faces
several internal challenges. Integrating two large organisations is a complex process
that requires combining different systems, business processes and company cultures.



During this transition, there may be operational inefficiencies that affect performance.
(Vodafone Group plc, 2026).

A further weakness is the high cost of maintaining and expanding telecommunications
infrastructure. Significant investment is needed to keep pace with rapid technological
developments, placing continuous pressure on the company's financial resources.

Vodafone also operates in a market where customers can easily compare prices and
switch providers. This makes customer retention difficult, especially when competitors
offer promotional pricing or attractive contract deals.

Opportunities

The increasing demand for digital connectivity provides Vodafone with several
opportunities for future growth. As businesses and consumers rely more heavily on
digital services, the company can expand products linked to cloud computing,
cybersecurity, loT and advanced business connectivity.

The rollout of the new 5G network also creates opportunities to introduce innovative
services that require faster and more reliable connections. Industries such as
healthcare, transport and manufacturing are expected to benefit from these
technologies, creating additional revenue opportunities for Vodafone. (GSMA, 2025).

Following the merger, Vodafone is also expected to improve network performance for
customers. Early improvements have already shown increases of up to 40% in 4G
speeds in some locations through shared network infrastructure. Better network quality
could improve customer satisfaction and reduce customer switching. (Vodafone Group
plc, 2026).

Threats

Competition remains one of Vodafone's biggest challenges. Major providers such as EE,
Virgin Media O2 and Sky continue investing heavily in their own networks while
competing aggressively on price and service quality. This limits Vodafone's ability to
increase prices without risking customer losses. (Ofcom, 2025).

The telecommunications industry is also highly regulated. Vodafone must comply with
competition laws, consumer protection rules and government requirements relating to



digital infrastructure. Changes in regulation could increase operating costs or delay
future projects. (Ofcom, 2025).

Economic uncertainty also represents a potential threat. During periods of higher living
costs, consumers may reduce spending or move to lower-priced mobile contracts,
affecting Vodafone's revenue and profitability. (Deloitte, 2025).

«» Strateqgic Growth Options

Selecting the right growth strategy is essential if Vodafone wants to maximise the
benefits of its merger with Three UK. The Ansoff Matrix (Ansoff, 1957) provides a useful
framework for identifying opportunities for business growth. Considering Vodafone's
current market position, existing resources and long-term objectives, product
development is the most appropriate strategy for the company.

Rather than focusing on attracting new customers or entering new geographical
markets, Vodafone should expand its portfolio of digital products and services for its
existing customer base. Following the merger, VodafoneThree serves approximately 27
million customers, providing a strong platform for introducing higher-value services such
as cybersecurity, cloud computing, Internet of Things (IoT) connectivity and Al-powered
digital solutions. At the same time, the company's planned £11 billion investment in 5G
infrastructure provides the network capacity required to support these advanced
services while improving overall service quality (Vodafone Group plc, 2026).

Product development aligns closely with the external opportunities identified in the
PESTEL analysis. Businesses and consumers are becoming increasingly dependent on
secure digital technologies, faster connectivity and integrated communication solutions.
As demand for these services continues to grow, Vodafone can strengthen its
competitive position by offering innovative products that go beyond traditional mobile
and broadband contracts. This approach enables the company to respond to changing
customer expectations while generating additional value from its existing infrastructure
(GSMA, 2025).

The strategy also supports Vodafone's long-term objective of becoming a leading digital
technology provider rather than simply a telecommunications operator. Developing
complementary digital services would strengthen customer loyalty, increase average
revenue per customer and reduce dependence on highly competitive mobile service
markets. Because the new products are closely related to Vodafone's existing



capabilities, the company can make better use of its technological expertise, network
infrastructure and established customer relationships, reducing implementation
complexity compared with entering completely new industries.

To improve the likelihood of success, Vodafone should introduce these new services
gradually, prioritising those that provide the greatest commercial value while matching
existing customer needs. A phased approach would allow the company to monitor
customer adoption, evaluate financial performance and make adjustments before
expanding further. This would reduce operational risk, improve resource allocation and
ensure that investment decisions remain aligned with long-term strategic objectives.

For these reasons, product development is the strategy recommended in this report. It
allows Vodafone to build on the strengths created by the VodafoneThree merger,
support continuous innovation and achieve sustainable long-term growth while
maintaining a realistic level of risk and making effective use of the company's existing
resources.

«» Strateqy Evaluation (SFA)

Expanding Vodafone's digital product portfolio is expected to strengthen the company's
market position by making full use of the resources created through the merger with
Three UK. The SFA framework is used to assess whether this strategy is suitable,
feasible and capable of delivering long-term value.

Suitability

The strategy is suitable because it responds directly to the opportunities identified in the
SWOT analysis. Demand for digital services continues to increase across the UK, while
customers expect faster connectivity, stronger cybersecurity and more reliable online
services. By expanding its range of digital products, Vodafone can meet these changing
expectations instead of relying mainly on traditional mobile contracts.

The strategy also supports Vodafone's long-term investment plans. The company has
committed £11 billion to developing its 5G network, and introducing new digital services
will help maximise the value of this investment. Rather than competing only on price,



Vodafone can focus on offering services that provide greater value to both consumers
and business customers.

Feasibility

There is strong evidence that Vodafone has the resources needed to implement this
strategy successfully. Following the merger with Three UK, the company now serves
around 27 million customers, providing a large existing market for new digital products
without the need to enter completely new industries.

Financially, Vodafone expects to achieve approximately £700 million in annual cost
synergies through the merger. These savings can help support future investment in
product development, technology and customer experience. In addition, Vodafone
already has experience in areas such as cloud services, loT and cybersecurity, meaning
the strategy builds on capabilities that already exist within the business instead of
requiring entirely new expertise.

Although investment will still be required, the overall level of risk is lower than pursuing
diversification because Vodafone is expanding services that are closely linked to its
existing operations.

However, successful implementation will depend on Vodafone's ability to allocate
financial resources efficiently while maintaining service quality during the integration
process.

Acceptability

From a stakeholder perspective, the strategy offers benefits to several groups.
Customers should receive access to a wider range of digital services supported by
faster and more reliable network performance. This is likely to improve customer
satisfaction and encourage long-term loyalty.

Shareholders are also likely to support the strategy because it focuses on sustainable
growth rather than short-term price competition. Increasing the number of services
purchased by existing customers could improve profitability while making better use of
Vodafone's recent investment in infrastructure.



Employees may benefit from new training opportunities and career development as the
company expands its digital capabilities. At the same time, regulators are likely to view
continued investment in UK digital infrastructure positively, provided Vodafone
continues to meet competition and consumer protection requirements.

Overall, the SFA analysis indicates that product development is an appropriate strategic
choice for Vodafone. It matches the company's current resources, supports future
market trends and provides realistic opportunities to improve long-term business
performance while creating value for customers, shareholders, and employees.

« Stakeholder Analysis

Successfully introducing new digital products will depend on how well Vodafone
manages the expectations of the people and organisations affected by the strategy.
Different stakeholders have different priorities, so maintaining effective communication
and involving them in the implementation process will increase the likelihood of success.
Mendelow's Matrix can be used to identify which stakeholders require the greatest level
of attention.

Customers

Customers are one of Vodafone's most important stakeholders because the strategy is
designed to improve the services they receive. They expect reliable network coverage,
secure digital products and good customer support. Vodafone should regularly collect
customer feedback through surveys, online reviews and its mobile application to
understand changing needs and improve customer satisfaction.

Employees

Employees are responsible for delivering the new products and services to customers.
As Vodafone continues integrating with Three UK, staff will need training in new
technologies, digital platforms and customer service processes. Keeping employees
informed about organisational changes and providing opportunities for professional
development will help reduce uncertainty and improve motivation.

Shareholders




Shareholders have high power because they provide financial support and expect the
company to achieve Long-term business success. They will want evidence that
investment in new products is producing positive financial results. Vodafone should
provide regular reports on revenue growth, customer retention and progress towards its
strategic objectives to maintain shareholder confidence.

Regulators

Organisations such as Ofcom play an important role by ensuring that Vodafone follows
UK competition and consumer protection laws. Because Vodafone has recently
completed a major merger, maintaining a positive relationship with regulators is
essential. The company should continue operating transparently and ensure that all new
products and services comply with legal and regulatory requirements.

Stakeholder Priorities

Using Mendelow's Matrix, shareholders and regulators can be classified as high power
stakeholders and should be managed closely. Customers have lower formal power but
very high interest because they are directly affected by Vodafone's services, so they
should be kept informed and actively engaged. Employees also have high interest and
should receive regular communication and training to support successful
implementation.

By understanding the different expectations of each stakeholder group, Vodafone will be
better positioned to introduce its product development strategy successfully while
maintaining strong relationships with the people who contribute to the company's long-
term success.

Maintaining regular engagement with these stakeholder groups will reduce resistance to
organisational change and improve the likelihood of successful strategy implementation.



s Implementation and Monitoring

A successful strategy requires more than a good idea; it also needs a clear
implementation plan with realistic objectives and regular performance monitoring
(Whittington et al., 2023). Vodafone should introduce its product development strategy
gradually to minimise disruption while ensuring customers receive high-quality services
throughout the process.

The first priority should be expanding the company's digital product portfolio. Vodafone
can introduce additional cybersecurity services, cloud storage solutions and loT
products for both individual consumers and business clients. At the same time, the
company should continue investing in its nationwide 5G rollout to ensure these services
operate efficiently and provide a better customer experience. (Vodafone Group plc,
2026).

Employee development will also play an important role during implementation. Staff
should receive training on the new products, digital technologies and customer support
systems before the services are launched. Well-trained employees will be better
prepared to explain the benefits of the new products, solve customer problems and
improve overall service quality.

Marketing activities should focus on increasing customer awareness of Vodafone's new
digital services rather than competing mainly on price. Advertising campaigns can
highlight improved network performance, stronger cybersecurity and the convenience
of combining several digital services under one provider. This approach should
strengthen customer loyalty while attracting new users looking for reliable digital
solutions.

To evaluate whether the strategy is achieving its objectives, Vodafone should regularly
monitor a number of Key Performance Indicators (KPIs). These should include customer
satisfaction scores, customer retention rates, the number of users adopting new digital
products, revenue generated from digital services and overall market share. Monitoring
these indicators will allow managers to identify problems early and make improvements
where necessary. (Whittington et al., 2023).

Regular performance reviews should be carried out every three months to compare
actual results with the company's targets. If certain objectives are not being achieved,
Vodafone can adjust its marketing activities, improve customer support or invest further
in areas that show the greatest growth potential. Continuous monitoring will help ensure



that the strategy remains effective as market conditions and Consumer demand
continue to change. (Whittington et al., 2023).

«+ Conclusion

The Vodafone Three merger has created new opportunities for the company to improve
its market position and expand its digital business across the UK. following its merger
with Three UK. Although the company faces challenges such as intense competition,
high investment costs and changing User requirements, it also benefits from a larger
customer base, significant investment in 5G technology and opportunities to expand its
digital services.

Based on the analysis presented in this report, product development is the most
appropriate strategy for Vodafone's future growth. Expanding services such as cloud
solutions, cybersecurity and Internet of Things (IoT) products will allow the company to
create greater value for existing customers while making better use of its network
infrastructure and technological capabilities.

The SFA evaluation showed that this strategy is suitable, feasible and acceptable, while
the stakeholder analysis and implementation plan demonstrated how it can be delivered
successfully. If Vodafone continues investing in innovation and responds effectively to
future market changes, it will be well placed to achieve sustainable growth and maintain
its position as one of the UK's leading telecommunications providers.
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