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Introduction 
The practice of management encompasses a set of principles that relate to the functions of planning, organizing, directing and controlling, and the application of these principles in an organization to harness, financial, physical, human, and informational resources effectively and efficiently to achieve the goals of the organization (Moro Visconti, Montesi and Papiro, 2018). Management is an essential part of the operations of the organization, especially since the resources of time, money, and assets are scarce to all individuals and organizations. Thus, it is for this reasons that organizations need a management structure in place to plan and execute strategic ways of efficiently and effectively using the available resources to meet the organization’s goals. Planning alone, however, is insufficient in making the organization successful in its activities, and this makes control activities necessary to ensure the plans are actually executed (Asogwa and Etim, 2017). 
A budget is a tool that the management of an organization uses to plan and control its use of the available resources. The budget lays down the company’s objectives and indicates in details how the managers intend to acquire and use resources to achieve the organization’s objectives (Henttu-Aho, 2016). There are different budgeting styles that managers can apply in their organizations depending on the nature of their industry and the objectives these budgets are aimed to get. Some types of budgets include master budgets, planned operational budgets, and financial budgets (Al-Malki and Juan, 2018). 
Benefits of budgeting in management 
Regardless of the type of organization in reference: companies, nonprofit organizations, public institutions, or even sole proprietorships, budgeting is a core component of the management of the organization. As different as they are, the organizations also apply varying types of budgets (Church, Kuang and Liu, 2019). First of all, responsibility budgets are budget plans that are designed to evaluate and judge the performance of an individual component of the organization or an individual manager. On the other hand, capital budgets evaluate the long-term capital projects in an organization such as the acquisition of assets and relocation of plants (Church, Kuang and Liu, 2019). A master budget consists of a planned operational budget and a financial budget where the planned operational budget helps in planning the future earnings and thus helps in creating the projected income statement for the company. On its part, the financial budget helps in the planning of financing of assets and thus helps in the development of a projected balance sheet for the organization (Church, Kuang and Liu, 2019).
Budgeting has many benefits for the management in any organization as it guides resource allocation policies and forces the management to think and pan long-term (Flyvbjerg, 2017). It also helps in the coordination of activities taking place in different departments of the organization and in the evaluation of managerial performance. The budget also shows the management’s operating plans for the coming periods, in addition to formalizing the plans in quantitative terms 
Budgeting is also a source of motivation for the involved parties to strive to meet the company’s set targets (Ayorekire, 2018). The budgeting process aims at planning and achieving profitability in future because most organizations are established with a goal of earning a reasonable return on the resources invested in them. In an organization where budgeting is not considered a significant part of the management, it is possible to have the management relaxed as they do not feel the pressure of ensuring they meet the set goals, and they also do not have a reference point to evaluate their progress (Bufan, 2013). The relaxed tendencies can grow into laxity and become infectious from one part of the organization to all the others, meaning that gradually the productivity of the organization will start dwindling and eventually collapse. A budget helps avoid such a scenario by highlighting the resources that are available, those that are needed to meet the organizational goals, and, in that sense, listing the resources that managers have to create through their operations to cover the deficit; which is present for all organizations (Ayorekire, 2018).
Static and flexible budgeting styles 
While preparing for the budgeting process, one of the decisions that the management of a company has to make regards whether the budgets they make are allowed to change over time or whether the original budget has to remain unchanged till the end of the budget period (Bufan, 2013). A budget can either be flexible, meaning that it can change over time, or it can be static if it is not allowed to change at all. Both approaches have their merits and demerits for the management and these are what have to be considered due in part to the needs of the company and the market in general, as well as the availability, or lack thereof, of resources (Fehrenbacher, Kaplan and Moulang, 2020). 
A static budget is made in such a way that it anticipates a fixed amount in revenue and expenses for the company. In this manner, the budget remains unchanged in the company’s financial records regardless of fluctuations in the revenues (Srithongrung, 2018). Using such an approach to budgeting can allow the company to allocate financial resources which they expect to remain without significant fluctuations throughout the budget period. For example, a company may set a static budget for such things as expenses like rent and utility bills since these are largely expected to remain the same over a long period, typically throughout the budget period (Srithongrung, 2018). Companies that make sales can use this approach to monitor and review their sales and revenue and contrast these to their expenses. In this manner, the static budget helps the business determine its overall financial health and performance over a long period. Comparing its sales, revenues, and expenses with an unchanged budget can ensure that the business stays within its budget and help the management in tracking their performance against their long-term objectives (Srithongrung, 2018).
The greatest advantage that a flexible budget has over the static one is that it is more adaptable to different conditions of the business environment. In the real business world, change is a constant factor and real one that planning has to consider when making a budget (Zor, Linder and Endenich, 2019). A flexible budget is well adapted to this reality and puts the business in a better position to meet the challenges in the marketplace. Flexible budgeting, however, is more sophisticated than static budgeting because of the changes that have to be made in the budget from time to time within the budgeting period. Hover, because it changes based upon volume, the flexible budget provides the management with a higher level of control than when a static budget is used (Zor, Linder and Endenich, 2019). 
Select suitable budgeting style 
Of the two budgeting approaches detailed above, the more suitable one for the given scenario is the flexible budgeting style. The given scenario describes the need for businesses to be able to make decisions in real time as a way to effectively and efficiently respond to changes in the market environment technology allows for this to happen as managers can collect information in real time and track changes in the market as they happen (De Leon, Rafferty and Herschel, 2012). Additionally, there are various technological tools that help in protracting the market environment which the businesses rely on in their operations. In the modern market, competition is very stiff for almost all businesses and thus, there is a need for every manager to ensure that their company is as competitive as possible to avoid losing ground to competitors (Bufan, 2013). 
Using a flexible budgeting style, it is possible to make changes in the original version of the company’s operational and financial plans when significant shifts in the market, which when analyzed promise to give the business a competitive edge over its rivals, are projected (Frow, Marginson and Ogden, 2010). When sudden shifts in the market happen and, in the process, interfere with the plans of a business, it is possible with a flexible budget to split some of the resources availed by the budget to have the management pursuing the initial budgeted plans and also pursue the market shift. This also necessitates risk analysis of the market shift to ascertain the value it would add to the company, thus making short-term plans to follow the shift and stay ahead of the competition while also pursuing the initial budget goals (Frow, Marginson and Ogden, 2010).
Conclusion 
In conclusion, budgeting is a very important management activity in any organization. There are different types of budgets, some of which are static and others are flexible, and organizational management can decide whichever fits the needs of the industry and the organization. Each of the two main approaches in budgeting has its merits and demerits. A static budget is made in such a way that it anticipates a fixed amount in revenue and expenses for the company, thus it is better suited for organizations where the expenses and revenues do not change frequently. On the other hand, a flexible budget changes from time to time within the budget period according to the needs of the market. The given scenario necessitates the use of a flexible budget as it describes the need for a business to be able to make decisions in real time as a way to effectively and efficiently respond to changes in the market environment technology allows for this to happen as managers can collect information in real time and track changes in the market as they happen.
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