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[bookmark: _Toc28601168]Introduction 
Building up effective team in a specific work environment is advantageous for different business organisations in terms of boosting up the productivity and internal business processes. Proper team within an organisation is necessary for fulfilling the demands of customers. Different organisational goals and personal developments of employees can be adopted by obtaining effective team. Before commencing the concept of effective team, the terminology “team” can be identified as some specific numbers of individuals who are responsive in terms of doing allotted works in a specific work environment. While discussing team, there is the presence of group dynamics, goal-oriented concerns and different characteristics. Team can be generally specified a set of individuals doing same task or work within a particular work environment (Gorman et al., 2018). 
An effective team can be obtained through some theoretical concerns of effective team developments. Efficiency of a team depend on the effective communication and there are various ways in communication such as chatting, movie, mass media, internet, news, sharing opinion, social media, and video. On the other hand, verbal message and body language can be stated as another ways of communication. Several theorists had represented different modes of building effective team within a work environment that can be advantageous for different types of businesses. With the help of these models, there is the chance of developing the team working criteria that can be advantageous for different businesses in terms of improving the productivity. For better understanding, effective team development in an organisational context will be further involved in the study and some recommendation will be focused for better developing an effective team within an organisation.  Further, theories such as Shannon and Weaver Model, Berlo’s Model of Communication, Schramm’s Model, Feedback, and Proxemics will be focused in order to evaluate importance of communication channel. 



[bookmark: _Toc28601169]Theories of effective team development 
Different theoretical representations on team development are important to commute strong and effective team within a working environment. The models that are added to the file are Shannon and Weaver Model, Berlo’s Model of Communication and Schramm’s Model.
[bookmark: _Toc28601170]Shannon and Weaver Model
It was invented to implement in the technical communication and it benefited the telecommunication as it has become noise free. After that Weaver has applied this model to all kind of communications and then it is known as Shannon and weaver Model. There are six elements in this model and they can be stated as channel, sender, decoder, encoder, receiver and noise. According to this, the sender encodes the message and sends it to a receiver by a channel and that channel can be a telephone or telegraph. I have been appointed as cleaning supervisor in White City Westfield. This model has helped me to communicate with all the 70 employees in 13 different restaurants. It was beneficial in dealing with customers while serving customers and solving their queries.
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Figure 1: Shannon and Weaver Model
(Source: businesstopia.net, 2018)
The sender converts the message into machine understandable language and then the message must be decoded by the receiver before interpreting the message (businesstopia.net, 2018).  Usually, the channel has been verbal and written   my workplace. This has assisted me sending proper messages to all employees and gather appropriate feedbacks. Moreover, I have been able to understand their requirements and deliver them with appropriate services. There may be noise in the channels and then it will be a problem for the receiver to decode that. Noise is not always physical noise. Educational and social language can act as a barrier as well. For instance, Noise between the Professor and a village farmer can be stated as noise created by different educational social language difficulties. In my case, difference in language acted as a major barrier. This restricted me from establishing proper understanding throughout my course. 
There can arise three types of problems such as technical problem, semantic problem and effectiveness problem. Technical problem is where a channel is faulty and semantic problem can be defined as the message is sent in a way and it has been received in a completely different way. Effectiveness problem can be defined as the reaction caused by a message.
[bookmark: _Toc28601171]Berlo’s Model of Communication
This model focuses decoding and encoding of communication. There are four components of this model and they are sender, message, channel and receiver. Sender is the person who formulates the message and factors of it are communication skills, social system and culture (businesstopia.net, 2018). Knowledge and attitude are the other factors of it. Communication skill is the way sender communicates and attitude is the way the receiver and sender creates an effect regarding the message. Knowledge makes the message more effective and the message will be affected by the social beliefs and laws of the sender as well.
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Figure 2: Berlo’s Model of Communication
(Source: businesstopia.net, 2018)
Message is an aspect that is received by a recipient and it is sent by a sender. It can get affected by Treatment, content and element. Structure and code are the other elements. Content is a thing that is messaged, and elements are the non-verbal things aligned with the content. The way the message is interpreted in front of a receiver is called the treatment and structure is the way the message is arranged. Channel can be of various types such as hearing, touching and seeing. Receiver is a person to whom a message is sent by the sender. Communication skills, knowledge, social systems, attitude and culture can affect the sender.
[bookmark: _Toc28601172]Schramm’s Model:
As per Schramm’s model, there must be three elements in a communication process and according to the model, the receiver and the sender can be a same person (Janse, B, 2019). A message is coded, and it is then passed to another person. Receiver has the responsibility to interpret the message and then encode that again before sending it to another person.
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Figure 3: Schramm’s Model
(Source: Janse, B, 2019)
[bookmark: _Toc28601173]Feedback
The recipient must ensure the sender about the receiving of the message as it is important for the sender. It is called feedback and it helps in continuation of the message. Sender can get assured that the receiver has understood the message and it is important for the sender. A feedback can be verbal. It can be non-verbal as well. It can be expressed by a nod or it can be written such as an email. Through a feedback message can be clarified between the sender and receiver.
[bookmark: _Toc28601174]Proxemics
Proxemics can be defined as the use of space of that on the density of population and it can influence over social interaction. It has four types of distances such as personal distance, public distance, intimate distance and social distance.
[image: ]
Figure 4: Proxemics
(Source: itotd.com, 2019)
Intimate distance is maintained in confidential communications and the distance remains 0 to 2 feet.  Personal distance is maintained with family and friends and the distance remains 2 to 4 feet. Social distance must be maintained between new people and the distance must remain 4 to 12 feet. Public distance is measured as 12 or more feet.

[bookmark: _Toc28601175]
My experience
I have been associated with the White City Westfield as a cleaning supervisor. Further, throughout my career, I have been a part of various teams and group works. However, in my opinion, the Tuckman Model helped me to understand the various developments that occur in a team. The major stages in team development are: 
Forming: This particular stage is receptive for assembling the works to respective employees. Team leaders need to be responsive for clearing out the objectives and goals along with required team members (Natvig and Stark, 2016). Leadership is factual in this stage, as it tends to provide required roles and responsibilities of different team members.  However, this stage is particular in terms of initialising the team requirements before processing in any work or task. In this stage, communication plays an important role as formation of group is entirely based on the communication among the teammates. 
Storming: At this stage, there is the chance of getting conflicts within a team by some different working styles. Several personalities are significant in this regard. In addition, there is the chance of bury over resentments and irritations that had been obtained in the last stage. Leaders must be more consistent to review respective works of different employees in terms of meeting organisational goals as well as team requirements (Jones, 2019). As discussed in the earlier, communication is required in the formations of a team. Lack of the same can introduce storming stage in development of team. A leader of team conducts multiple meetings and feedback sessions to share the importance of communication in overcoming conflicts. In order to be professional while working in a team, storming helps team leaders to appoint necessary steps.
Norming: Actual planning of required works is the part of this stage. Agreement on planning and timelines are the main attractions while discussing this particular stage of Tuckman team development model. Leaders are able to allocate works as per the skills of respective employees for successful completion of allocated works. Strengths and weaknesses of different team members can be assessed whenever norming is concerned (Raes et al., 2015). All these can be done by understanding the fundamentals of each team members and the same can only be done with effective communication. This stage can be advantageous for employees by appointing necessary approaches for helping respective team members. Different positive activities of leaders are significant in this regard. 
Performing: Stabilising the team and completing the allotted works with perfection are the main activities of performing stage. Minimised conflicts and less supervision is in part of performing. At this stage, team members become motivated to their work, and automatically  turns the successful completion of required works within a specific working environment. 
Adjourning: This stage had been added as last stage in his model in order to wrap up the tasks. This stage is also significant for splitting the existing team (Largent, 2016). This nature is sometimes affecting the minds of employees who have become familiar to work with existing team. 
Being associated with hospitality industry, I have realised the essence of Tuckman model in optimising performance through adoption of its four stages of development. I believe it is effective in communicating the mission and vision of Companies to team members, development of processes, extensive communication daily and establishment of new objectives which will challenge the team. There are multiple methods of having effective communication within an organisation. These methods can be identified as chatting with each other, watching movie together. Further indulging into group conversation helps in better communication. In addition to that, mass media and internet also play important role in improving communication skills. Forming a decent relation requires effective sharing of ideas that includes body language, verbal communication, and gesture. Communication can be differentiated in to two parts such as written and verbal. Written communication is associated with writing letters memos, reports, and handbooks, promotional materials, product information and operational events such as minutes of meeting. Letters must be of direct type, short and simple. There are different protocols that are used while in written communication such as reports must include introduction, main body and procedure. On the other hand, letters get to the point directly and there is clarity and structure, which make them easy to read. Factors that facilitate a successful written communication are words, sentences, paragraphs and tone. While working  as a cleaning supervisor I have understood that team undeniably necessitates representation in nine team roles specifically for achievement of balance and thereby tackling various types of challenges. Perceptive managers comprehend the value of utilising team building practices for strengthening relationships in retail stores. 
Communication is an approach that is specific for exchanging information among a group of individuals or a single person. In case of teamwork, communication helps to share information regarding team requirements and needful concerns that can represent a team as an effective one. In addition, active listening also helps in better communication within work place. However, different models are responsive in this regard, that can build effective communication in a team.
[bookmark: _Toc28601176]Recommendation on further development of effective team
Depending on the above review and analysis some recommendations can be drawn for increasing effectiveness in team building. 
· Being associated with the hospitality industry; it is necessary for the leaders to physically open the doors and encourage an open or transparent planning environment. This will effectively confiscate the barriers and offer the team the message of building clarity and trust within teammates.
· Encouraging two-way feedback is necessary for increasing whole teams’ performance and thereby increasing satisfaction and motivation. 
· By clarification of responsibilities and roles alongside building team spirit leaders in retail sector could jump the initial hurdle of enhancing communication. 
· Introduction of cloud based work collaborative software could make communication within team effective.
[bookmark: _Toc28601177]Conclusion
From the above discussions it can be concluded that leading an effective team is rewarding, inspiring and exhausting. Multiple theories in the above segment have shared the information of effective team building and communication such as Bormann’s symbolic convergence theory and Constructivist model. Development of an effective requires multiple stages to follow and the same is closely associated with effective communication among the employees. The reason being communication helps in solving multiple flaws within a team ensuring better bonding and team coordination. With the help of theories such as Shannon and Weaver Model, Berlo’s Model of Communication, and Schramm’s Model, the importance of channel in communication can be ascertained. Moreover, Proxemics focused on the significance of density of target audience on social interactions.
Later part of the study has provided a detailed experience of the individual to share the experience of the same. It has also been assessed that a number of stages are there in team building with effective communication. Incorporation of effective team building theories and communication theories are essential in teamwork. Moreover, importance of communication and its procedures have been evaluated with the help of theories such as Shannon and Weaver Model, Berlo’s Model of Communication, Schramm’s Model, Feedback, and Proxemics.
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In-class exercise 1

Exercise2: COMMUNICATION: A CASE STUDY

As you read their case, think about how you might help communicate with the employee to
remedy the conflict. Answer the critical thinking questions at the end of the case and, wherever
possible, say whose communication model is relevant.

BARRY AND HIS STAFF

Barry is a 27-year old who is the manager of a restaurant. He is responsible for supervising and
managing all employees in the kitchen. Employees working there range from 16 years old to 55
years old. In addition, the employees come from varied cultural and ethnic backgrounds. For many,
English is not their primary language.

Barry has a Health and Safety (Food) Certificate and tries his best to keep up with food safety issues
in the kitchen, but he admits it’s not easy. Employees receive “on the job training” about food safety
basics (for example, appropriate hygiene and handwashing, time/temperature, and cleaning and
sanitizing). But with high turnover of employees, training is often hurried, and some new employees
are put right into the job without training if it is a busy day.

One day Barry overslept because he had been working on his car until 2 a.m. He was rushing around
and realized that he didn’t have a clean uniform. However, he managed to find one that was not
very dirty. As he dressed, he realized that he needed a haircut and a good hand scrubbing, especially
after working on his car.

When he arrived at work, he dashed into the kitchen and noticed several trays of uncooked meat
on the work tops. They appeared to have been sitting at room temperature overnight. He called one
of the kitchen staff and asked: ‘Why did you leave the chicken out when | told you to put them in
the fridge?’

The man replied: ‘I heard you screaming but | thought you were trying to talk to the chef above the
noise of the food mixer he was using. | didn’t know you were talking to me’. Barry is frustrated and
doesn’t know what to do. He felt like he was beating his head against a brick wall in trying to get
his employees to practise food safety.

He has made many efforts to get them to learn how to handle food safely. He has put large signs
all over the kitchen: KEEP HOT FOOD HOT AND COLD FOOD COLD and WASH YOUR HANDS OFTEN.

Questions:

1. What are the communication challenges and obstacles that Barry faces?

2. Which communication models can you use to explain Barry’s problems?

3. What solutions might Barry consider in addressing each of these challenges or obstacles?

2|Page
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Student Name: MlHAELP( DUUUC/ Student ID: lg l@?—iS BH

Time allocated: 1 hour. Please return your paper to the lecturer upon completion. It will be returned
to you at the next session. You will need to include a scanned copy of this exercise in the form of an
appendix together with your Task 1 (part of the Assignment for this module).

Ex.1. Read the following brief and write a business email according to the instructions.

You are the Director of Communications at your company and you would like a Supervisor, Mary
December, to go on a training course in non-verbal communication because you have observed
that her non-verbal skills sometimes send the wrong message.

- Tell Mary why you are writing

- Say what you have observed about her communication skills

- Tell her how you think this course would improve her skills and her relationship with her fellow
workers.
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MARIA and PEDRO Page 1

Pedro works on a building site and Maria is his wife. A/

One day Maria phoned Pedro.

‘Hello, Pedro, when you're coming home, see if you can get me a chicken.’
‘Okay,’ replied Pedro.

When he got home, Pedro took off his boots and coat and went into the kitchen.
‘Maria, where are you?’ He said.

‘Here —in the sitting room,” she said.

When Pedro went into the sitting room, Maria said, ‘Where is the chicken?’
‘What Chicken?’ Asked Pedro.

The one I asked you to get on your way home.’

Oh, no! I thought you said when | come home I will see you in the kitchen!

Q1: Why do you think Pedro misunderstood Maria? l’iZCO.L).‘i (XY vadey st od \(Adl\& nw
10 9K
Q2: Which Model of Communication explains this confusion and why? A, B or C? (see Page 2)
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