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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The ability to work as part of a team has always been an incredibly sought after skill for many organisations. This could not be truer for police forces which rely heavily upon teams in order to carry out their many functions. Not only are teams an integral part of the police force, but their ability to work together and communicate well are essential in ensuring the safety of the public, as well as their colleagues. 
This essay aims to critically evaluate theories relating to team dynamics in order to identify the key elements that need to exist in order for teams to function effectively. It will also examine some of the root causes leading to dysfunction within a team, with a particular focus on inter-personal conflict and how to best manage any conflict that does arise. The essay will also look at evaluating strategies that can be adopted to enhance performance, both individually and collectively. 	

Before proceeding, it is important to look at some definitions. A team can be defined as “distinguishable sets of two or more people who interact, dynamically, interdependently, and adaptively toward a common and valued goal and objective” (Salas et al, 1992). Ann-Marie et al further explains that “Anytime, there are three or more than three people interacting, there are group dynamics.” (Nazzaro and Strazzabosco, 2009). It is important here to note the dynamic and ever-changing nature of teams. Those who are part of a team will be subject to the influences exerted from the team, be they negative or positive. They will be influenced by the individuals that make up the team- their personalities, their competencies and their attitudes towards work, as well as one-another. This will then affect the level and quality of the work that the team outputs.  	

Richard J. Hackman, a pioneer in the field of organisational behaviour, identified the basic elements required to have an effective team through his research that spanned over four decades. He identified that 
“what matters most to collaboration is not the personalities, attitudes, or behavioural styles 	of team members. Instead, what teams need to thrive are certain ‘enabling conditions.’”. 										(Hackman, 2004)
Through his research he was able to identify five conditions necessary to make an effective team that worked well together. These were that “the team is actually a ‘real team, that it has a compelling direction, an enabling structure, supportive context and competent coaching.’” (Hackman, 2004) Hackman believed that when these conditions were met, team performance and effectiveness was greatly improved. 

There has been a plethora of research conducted on group dynamics over the last few decades. One of the most famous pieces of research was conducted by Bruce Tuckman who was a psychology professor. Tuckman’s model has become “the most predominantly referred to and most widely recognized in organizational literature” (Miller, 2003). During his research, Tuckman identified four stages that groups progress through: Forming; Storming; Norming; and lastly, Performing. The first stage, as the name suggests, is when the group comes together and forms relationships with its leaders and each other and is characterised by ‘testing and dependence’. This testing enables the group to create rules in which it operates (Bonebright, 2010). Judith Stein, in her article ‘Using the Stages of Team Development’ explains that it is usually during this stage that team members are eager and excited to be part of a new team- with all of the possibilities that such change may present. However, this is also coupled with anxiety- both about how they will fit into the new group and also about how they will sit in regards to their own performance. She explains that building trust is key at this stage and that “much of the team's energy is focused on defining the team so task accomplishment may be relatively low”. (Stein, n.d.). 
The second stage in Tuckman’s model, storming, is characterised by the conflict that arises between members of the group as well as perceived issues relating to the task (Bonebright, 2010). Judith Stein explains that 
“as the team begins to move towards its goals, members discover that the team can't live up to all of their early excitement and expectations. Their focus may shift from the tasks at hand to feelings of frustration or anger with the team's progress or process.”	
										(Stein, n.d.)
This is where the third phase of development, norming, is important- it is where the group starts to develop cohesion. It has moved away from unrealistic expectations initially caused by the excitement of being part of a new team, has worked through its conflict and feelings of frustration caused by the realisation that their aspirations for the team would not be fully met, and has moved to a place where members within the group accept the characteristics, personalities and working styles of each other and feel comfortable to express their own views and opinions (Bonebright, 2010). Neuman and Wright (1999) described this as a stage of developing shared mental models and discovering the most effective ways to work with each other. Tuckman (1965) stated that in this stage, the group becomes an entity as members develop in-group feeling and seek to maintain and perpetuate the group. Task conflicts are avoided in an effort to ensure harmony.
The fourth stage, performing, sees the group developing ‘functional role relatedness’ (Tuckman, 1965). Bonebright explains that during this stage “the group is a ‘problem-solving instrument’ as members adapt and play roles that will enhance the task activities…Roles become flexible and functional, and group energy is channelled into the task”. Judith Stein explains that members of the group now feel satisfaction with the work that they are doing and the way in which they are performing, stating 
“Members feel attached to the team as something ‘greater than the sum of its parts’ and feel satisfaction in the team's effectiveness. Members feel confident in their individual abilities and those of their teammates.” 
(Stein, n.d.)
Tuckman later added a fifth fifth stage – adjourning (Tuckman and Jensen, 1977). The adjourning stage is where the group is disbanded and deals with how this impacts on the members of the group, who can be quite distressed that it is ending (Tuckman, 1984). Blackburn explains that “commentators have described this stage as ‘mourning’ given the loss that is sometimes felt by former participants.”. Although some members of the group may feel a sense of loss at the dissolution of the group, it is also likely that they will feel a sense of satisfaction of what they have been able to achieve (Stein, n.d.). Stein explains that “given these conflicting feelings, individual and team morale may rise or fall throughout the ending stage.” Even though this stage may be focused on the dissolution of a group, it is important to note that many of the notions expressed are relevant for groups which will continue to exist but where the dynamic of the group has greatly changed. This can include members within the group moving to other groups, a change in structure to the group, a change in the groups function and task. However, Tuckman’s model has been criticised as over-simplifying how group dynamics form and evolve with the need to take into account how individuals may leave and re-join groups (Smith, 2005).

Nearly every officer will start their professional career, post-training, on response. Training will be centred on ensuring officers are equipped with the skills necessary to tackle the vast range of incidents that officers will come across. It is important to note that officers at this level will have a broad knowledge of the law and offences. Officers will deal with immediate response calls as well as slower investigations in (high rate low severity) crimes, such as theft. In order to provide the best response to more complicated calls, specialist teams exist. These teams will have a more focused remit and will have a particular set of skills and training.
Team dynamics are not solely at play within teams, but also exist inter-team. How these teams co-operate can depend on a number of factors. For example, teams which work alongside other teams and have good opinions of their working practices and work-ethic will be far more likely to co-operate and ‘go the extra mile’ in helping their colleagues. These dynamics can break down if there are a couple of elements missing. Teams who view other teams in a negative light or who feel they have an unequal workload. Another aspect is the territorial nature of teams when resources are scarce. This is also true if teams feel unappreciated by others. This could be seen as one of the negative impacts of breaking teams up into smaller more specialised units.

It is often the case that work can often overlap between teams. Take response policing as an example. Response policing looked very different a couple of decades ago. Colleagues with long service will explain that teams were a great deal bigger in size and would work closely alongside colleagues who were specialists in their field. In many of the less serious crimes, they would deal with investigations from the start to the finish. If we take a theft from a store as an example, where the person has been a detained, a response officer could attend, gather enough information and evidence as possible, choosing a suitable method of disposal. If arrest was necessitated, due to the suspect being a prolific offender, then the officer would arrest them, take them to their local station, which would have holding cells. Teams, at this time, were much larger and made up of three Sergeants who would rotate as an inside, outside and a ‘custody’ Sergeant. The officer, knowing the Sergeant, would then continue any other lines of investigation- potentially gathering CCTV evidence, which by this time might be ready for retrieval. The officer would interview the subject and build the case file. 

The level of personal knowledge should not be underestimated. Teams work well due to knowing each other’s strengths and weaknesses, being able to help and complement each other in that regard. Members are a lot more comfortable to ask their team members for help, and also know which members of their team have strengths within those areas. Centralisation meant that further specialist teams were created, with the aim of relieving the pressure on response officers. However, these teams would have their posts filled by officers from response. Currently, response officers are the youngest in service. This means that knowledge is further removed from the front lines of policing, to the detriment of front line officers and members of the public. Another drawback of centralisation is the de-skilling of individuals, both on the front line and those now working from desks. As officers do not deal with areas of work as often, they are not as confident or as competent in those area. 

Teams will often spend a great deal of time other during their working day. Nothing can be truer for those working within the police, with some teams spending up to twelve hours together. It is therefore vital to maintaining a healthy working team dynamic that any conflict that does arise is dealt with in a professional and mature manner. Once teams get to know one-another better, and familiarisation occurs, “the different operating styles and team role styles become more apparent under real-world pressure, clashes occur” (Bryant and Bryant, 2018). Overton and Lowry explain that the most common causes of conflict includes “lack of clarity with expectations or guidelines, poor communication, lack of clear jurisdiction, personality differences, conflicts of interest, and changes within the organization.” Overton and Lowry explain that conflict can result from a negative working environment where team members have a breakdown in communication, feel that others are not taking on a fair share of the workload or where cliques form and bullying exists. They further state that 
“Employees cite personality clashes, stress, heavy workloads, poor leadership at the senior and managerial levels, lack of honesty and openness, and lack of role clarity as the most frequent causes of conflict” (Overton and Lowry, 2013)

Bryant and Bryant explain that unless such conflict is dealt with and resolved in a timely manner, a “sense of distrust will develop between team members and supervisors, and they will no longer be able to work together effectively.” (Bryant and Bryant, 2018). Such an outcome would be devastating for those who rely on the trust of other members to carry out their functions. 
Much research has been done on conflicts arising within teams, with conflict management approaches having a direct link with team satisfaction and performance (Behfar et al, 2008). A study of 57 autonomous teams showed that the top performing teams were ones that “share three conflict resolution tendencies:
(a) focusing on the content of interpersonal interactions rather than delivery style, 
(b) explicitly discussing reasons behind any decisions reached in accepting and distributing work assignments, and 
(c) assigning work to members who have the relevant task expertise rather than assigning by other common means such as volunteering, default, or convenience.”
(Behfar et al, 2008)

The results from this study showed that teams which proactively sought out conflict management strategies remained efficient and effective, performing the best, clearly showing just how important conflict management is to maintaining healthy team dynamics. One model of conflict management is ‘CUDSA’ which provides a step-by-step approach which “begins with confronting and understanding the problem before moving on to search for and agree to solutions.” (Bryant and Bryant, 2018). After confronting and understanding the problem, you then look to define the cause of the conflict and then search and agree on a resolution. In her article ‘How to Resolve Workplace Confict’ Zmorenski surmises that 
“by resolving conflict successfully, you can solve many of the problems that it has brought to the surface, as well as gain benefits that you might not at first expect, such as increased understanding, increased group cohesion and improved self-knowledge” (Zmorenski, n.d.)

One of the ways in which individuals within larger groups try and avoid conflict is via ‘groupthink’. Groupthink, a term introduced in 1971 by psychologist Irving Janis, 
	“…is a phenomenon that occurs when a group of well-intentioned people make irrational or 	non-optimal decisions spurred by the urge to conform or the belief that dissent is 	impossible.”	 
									(Psychology Today, n.d.)

As such, the expression of concerns or worries will not be voiced, in the interest of not wanting to go against the group and be viewed negatively. The article further adds that 
	“In the interest of making a decision that furthers their group cause, members may also 	ignore ethical or moral consequences...such as participating in bullying or rationalizing a 	poor decision being made...”	 
									(Psychology Today, n.d.)

This could cause teams to fall short of the professional standards expected of them. It is important, therefore, that supervisors ensure that there is a culture of openness and honesty within the team whereby people can and should challenge behaviour that falls short of the standards expected of them. This is incredibly important for a police force, which polices by consent of the people, in order to maintain the trust of those being served.

Understanding how teams operate will have a number of benefits for those teams, and for those affected by the work of the teams. It allows supervisors to understand the best working conditions necessary for the team to succeed. Conflict is inevitable when individuals work together closely- people are individuals who have differences- however understanding how to manage that conflict, when it does arise, is key to not only moving on but improving the relationships of those involved and learning from it.
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This essay will be examining an incident that I was investigating whilst attached to the Hub department of South Wales Police. This essay will examine the approaches taken by different agencies, critically evaluating their responses, as well as exploring the social and legislative contexts around the incident. To assist me in reflecting on, critically analysing and evaluating this incident, I will be using Borton’s Reflective Cycle.

This incident is one of domestic violence in which the defendant in the case had physically assaulted both his partner and his partner’s sister. When officers initially attended, the defendant was outside the property and was detained. Initial disclosure from the victims identified that the defendant had come to the victim’s property whilst allegedly looking for his wallet, on two separate occasions. It was during the first occasion that, when he was unable to find the wallet, he became increasingly verbally aggressive, running at the victim, grabbing her by her arms and pulling her towards himself and head-butting her to her face. The victim’s sister then stepped in to assist and was herself assaulted, receiving a number of cuts and marks to her face and a cut to the hand. The defendant was arrested and conveyed to custody. Further officers attended to attempt to engage with the victims. Unfortunately, neither of the victims were supportive of police action and did not wish to provide any statements, assist with further enquiries nor to press charges. It is important to note at this point that the call had not come from either of the victims. It had in fact come from a concerned neighbour who, wishing to remain anonymous, had called the police. 

Upon taking on the investigation, I noted that the victim and defendant had been in a 17-year relationship. In this time they had two children, who were not present at the time of the incident. There was a long history of violent domestics between the two, with the defendant being a repeat offender and the victim a repeat victim. Watching the BWV of the assisting officers who had attended, it was apparent both victims were happy to discuss, in detail, the nature of the incident including the history of domestic abuse that had been ongoing. However, once they had told officers they did not wish to pursue the matter further, the officers took negative statements and left. 

Given the nature of the incident, and the history, we decided to proceed with applying for a remand application and a victimless prosecution. The defendant was a repeat offender, who showed little regard for the severity of the offence. I wanted to understand why the victim would be supportive of police action in that case and not this one. She explained that during a previous incident, in which she had been assaulted, she found it hard to make the decision to press charges. When she had finally built the courage to do so, her partner had been released. She explained that she felt let down by the system and had lost trust in the process, and feared the same would happen again. I believe that had officers spent more time with both victims and explored in greater detail why they did not want to give statements, that they would have been able to offer greater support to them. Victim Support report that crime can have a number of effects on victims’ physiological welfare, explaining that “victims of violence describe feelings of shock and loss of trust in society, and guilt at becoming a victim of crime, as they typically feel they could have prevented the incident from occurring.” (Dinisman and Moroz, 2017). Furthermore, their study found that 50% of their participants reported a negative effect on their confidence in the Criminal Justice System and 41% reported a negative effect on their confidence in the police. I believed that these elements were at play with the victim. I explained that we were going to proceed with a victimless prosecution, as it was important that she and her children were safeguarded. It is important to be open and honest with victims of crime. In this case, the victim herself would be classed as a victim of the most serious crime, which domestic abuse falls within (Victims of Crime - CPS Legal Guidance, n.d.). The emotional impact of domestic abuse on victims is substantial, with reports detailing how many have poorer mental health than non-victims. (Dillon et al, 2013). Campbell (2002) suggests that the most prevalent of these issues is depression and PTSD. Officers can only do their best to pursue an investigation, and sometimes the outcomes are not the ones desired. Upon explaining our intentions, the victim decided that she would be willing to attend court if summonsed. When this was communicated with the CPS, they explained that had they not received that information, they would not have proceeded with charging the defendant and were about to declare that no further action be taken. This further shows how important information sharing is and giving the victims the best possible service available to them- which includes understanding their needs, which can often be complicated. Upon contacting the victim to update her on the positive charging decision, the victim decided to offer her full support, allowing me to take a statement and to take more comprehensive photos of her injuries.

Victim vulnerability and intimidation are both reasons why a victim may choose to not pursue a course of action. The CPS explains that both are eligible for enhanced entitlements under the Victim’s Code, taking account of
· any behaviour towards the victim on the part of the accused, members of the family or associates of the accused, or any other person who is likely to be an accused or witness in a potential court case;
· the nature and alleged circumstances of the offence to which a potential court case relates;
· the age of the victim; and
· if relevant, the victim's social and cultural background, religious beliefs or political opinions, ethnic origin, domestic and employment circumstances.
(Victims of Crime - CPS Legal Guidance, n.d.)

Mutli-agency approaches were set up to best address the needs of victims. In the case of domestic abuse, mutli-agency approaches are incredibly important to addressing the needs of the victim and preventing the cycle of abuse that often occurs. This coming together of the public, private, community and voluntary sectors ensure that the best services can be provided for victims (Bryant and Bryant, 2018). However, clear information sharing agreements need to be put in to place so that vital information is not lost which could affect the victim and potentially effect evidence, and even their safety. Bryant and Bryant go on to identify several agencies working together specifically in relation to domestic abuse, these being; Multi-Agency Public Protection Arrangements (MAPPA), Multi-Agency Risk Assessment Conferences (MARAC), Safeguarding Adult Boards (SABs), Multi-Agency Safeguarding Hubs (MASHs), amongst others (p 291). 

Criticism has been levelled at the consistency of definitions used to determine whether victims are vulnerable or intimidated. Kenyon (2015) explains that 

“…a victim in one area who may be identified as vulnerable may not be in another. This not only leads to a different level of service being offered by the police but will also have a serious adverse effect on the ability of other agencies to deliver their own support services.”

He explains that more than half of the forces inspected have an area of improvement where the Victims’ Code is concerned. It is important, therefore, when officers attend and take statements from victims, that they properly assess their needs- including explaining the victim personal statement. A level of empathy is required to understand what may be preventing a victim of crime from supporting police action or accessing services. If victims of domestic abuse do not want to answer DASH questions, for example, what is the reason? Once issues have been identified, they can be addressed. Police can signpost to support services. In this case, I applied for target hardening for the victim, which resulted in her having CCTV installed on her property. This resulted in her becoming confident that should the defendant ever breach his conditions, there would be evidence to strengthen her case. However, Kenyon (2015) explains that target hardening is not enough to prevent repeat victimisation. The Home Office states that “Repeat victimisation occurs when the same person or place suffers from more than one incident over a specified period of time.”. Everson (2003) reports that a small proportion of victims suffer a large proportion of crime and that the same is true for offenders, whereby a large number of offences are committed by a small number of offenders. In order to tackle both, the College of policing explains that it is important that there is a graded response, suggesting routine active theory as an opportunity for intervention. In this theory three “elements have to be present for a crime to take place: a suitable victim; a motivated offender; and the absence of a capable guardian. To prevent crime, you need to take action to affect at least one of those conditions (Bridgeman and Hobbs, 1997). When one is tackled, it will have an effect on the others within the system. However, it is important that information is gathered to understand why a person is a repeat victim, their vulnerability and needs- it is a dynamic approach and may be different with each victim.

It is important to fully understand the reasons behind repeat victimisation and offender behaviour when offering the best support for victims of crime. If the initial response by police is poor, then the cycle of crime continues and the victim, and society, are at danger from the consequences. Only when police offer the best possible service can other support services then be employed to help someone out of the cycle of repeat victimisation.

Word count: 1641



Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  M J McDonald  (Learner – electronic signature accepted.) 
 
Date: 24/08/2020


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will be examining how roads policing can be utilised to effectively disrupt more prevalent criminal activity and organised crime groups. It will examine how criminals utilise the roads to expand their criminal activity as well as critically evaluating how information and intelligence can be used to disrupt such activity. This essay will also examine how ANPR can be utilised to disrupt criminal activity as well as analysing its effectiveness as a tool.	

Traditionally, roads policing has been viewed as an area of policing that deals specifically with offences or collisions that occur on the road network. Common offences range from driving in excess of the speed limit, driving whilst under the influence of drugs or alcohol, through to more obscure offences such as obstructing the highway. Bryant and Bryant explain that 

“much of the legislation and regulation [of roads policing] surrounds safety and the protection of road users, with pedestrians, motorcyclists, and cyclists being particularly vulnerable” 
(Bryant and Bryant, 2018)

Officers deciding to specialise in roads policing need to pass a number of stages and practical tests in order to prove competence. Traffic law has long been thought of as an area of law that is quite specialised and detailed, and officers not dealing with it on a regular basis can find it quite intimidating. 

The importance of having specific teams policing the roads is evident when looking at the impact of road deaths and serious injury alone. Estimates put the cost of road deaths to society as £1.84 billion, with serious injury costing £5 billion, in 2016 alone (Bryant and Bryant, 2018). This does not even recognise the emotional and psychological costs that such tragedies will have on friends, relatives and society as whole. It is evident, therefore, that effective policing of the roads is vital to ensuring, not just that society is safer, but, that it does not needlessly waste valuable resources.	

There are a number of powers which police officers have at their disposal to aid in disrupting criminality on the roads, be it from small traffic crimes through to more serious organised crimes. Under Section 163 of the Road Traffic Act (RTA) 1988 all police officers have the power to stop any mechanically propelled vehicle on a road. Unlike other powers, officers “do not need to have any form of suspicion or authorisation.” (Bryant and Bryant, 2018). The only requirement is that the officer is on duty in full operational uniform. Failure to comply with the direction to stop is an offence with the penalty of a fine. For those who flee, Section 17 Police and Criminal Evidence Act (PACE) 1984 grants officers the power to enter the premises that the person enters in order to arrest for the offence (Bryant and Bryant, 2018). With particular reference to organised crime, Section 4 of PACE Act 1984 allows police officers to stop vehicles in order to ascertain if the vehicle is carrying 

	“a person who has committed an offence other than a road traffic offence, a person who is a 	witness to such an offence; a person intending to commit such an offence; or a person who is 	unlawfully at large.”	

With the approval of an officer of the rank of superintendent or above, this act enables any vehicle, or more specifically vehicles matching a particular description, to be stopped in a particular locality in order to locate anyone falling within the category mentioned (Disrupting criminality, 2013). The college of policing further explain that Section 60 of the Criminal Justice and Public Order Act 1994 gives preventive stop and search powers (subject to authorisation) to the police where violence is anticipated in a particular location. Section 43, section 44 and section 45 of the Terrorism Act 2000 give preventive stop and search powers to the police when terrorist activity is anticipated in a particular location (Disrupting criminality, 2013). Also at officers disposal, when offences are identified, is the ability to seize the vehicle- which will greatly affect criminals’ manoeuvrability.  

However, with a greater understanding of how organised crime gangs operate, and the advent of technological advances, namely Automatic Number Plate Recognition (ANPR), traffic officers find themselves on the front line of helping in the fight against serious and organised crime. Serious and organised crime is defined as 
“individuals planning, coordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks. The main categories of serious offences covered by the term are: child sexual abuse; modern slavery and human trafficking; organised immigration crime; illegal drugs; illegal firearms; organised acquisitive crime; cyber crime; fraud; money laundering; and bribery, corruption and sanctions evasion.”
						(Serious and Organised Crime Strategy, 2018)

Serious and organised crime (SOC) can have a number of negative impacts on society “The latest estimate available of the social and economic cost of serious and organised crime to the UK was approximately £37 billion.” (Serious and Organised Crime Strategy, 2018). This figure is substantial and, to put it into perspective, is around 20% of the UK’s total annual budget (Budget 2020). The National Crime Agency (NCA) states that SOC “affects more UK citizens, more often, than any other national security threat” having an impact on all levels of society, including the infrastructure of the country (Winchester, 2020). Therefore, the need to tackle this criminal activity will have far reaching benefits for all of society. 

The need for a specific body to tackle SOC was realised in 2004 with the release of a white paper by Cabinet Office Strategy Unit and Home Office (2004) entitled ‘One Step Ahead: A 21st Century Strategy to Defeat Organised Crime’. In it they explained the nature and types of serious organised crime, as well as the threat they posed to society, explaining that they

	“…share many characteristics with terrorists, including tight knit structures and the 	preparedness to use ruthless measures to achieve their objectives…A successful approach to 	organised crime is therefore inseparable from our wider effort against threats to national 	security.”
(One Step Ahead: A 21st Century Strategy to Defeat Organised Crime, 2004)

Following this, the Serious Organised Crime and Police (SOCP) Act 2005 was established. This sought to create the Serious and Organised Crime Agency (SOCA) which had a focus on understanding and targeting such groups. This agency was unique in that it was conferred powers by the SOCP Act 2005 which allowed its Director General to confer upon its officers the powers of a constable, an officer of the revenue and customs and an immigration officer, under Section 43 (1) (Fitzpatrick, 2006). The SOCA was later absorbed into the National Crime Agency (NCA), which describes itself as working 
“at the forefront of law enforcement, building the best possible intelligence picture of all 	serious and organised crime threats; relentlessly pursuing the most serious and dangerous 	offenders; and developing and delivering specialist capabilities on behalf of law enforcement 	and other partners.” 
							(National Crime Agency, n.d.)

Intelligence is key to tacking serious and organised crime in the most effective way possible. The NCA explains that “Intelligence is information that has been analysed to assess its relevance and reliability.” (National Crime Agency, n.d.). Initially, the police and other agencies gather information from a number of different sources. This can include members of the public, criminals themselves, police officers and other agencies. However, information alone cannot be acted upon and must first be assessed and analysed. Only once it has passed through a process of analysis and assessment will it potentially become intelligence, which can then be acted upon and used proactively in the planning of operations or stored for the attention of officers. 	

Intelligence-led policing was introduced in the 1990s and widely adopted by forces in England and Wales (Bryant and Bryant, 2018) and “seeks to move from a ‘reactive’ or ‘prosecution-directed mode’ of policing to a more ‘proactive’ style of crime prevention” (Innes et al, 2005). 
Burcher and Whelan explain that 

	“This involves a shift away from responding to individual incidents and “threats” in isolation 	to one that is future orientated and strategic in nature (J. G. Carter, 2013; Ratcliffe, 2016). ILP 	seeks to achieve this by placing what is often referred to as “crime intelligence” at the 	forefront of decisions concerning the prevention and control of crime (Guidette & Martinelli, 	2009, p. 132; Ratcliffe, 2016, p. 89)”	
									(Burcher and Whelan, 2019)

Even though a great deal of organised crime has moved into the virtual world- with criminals selling their products and services through the dark web- there will always be crime, or elements of crime, which will remain rooted within the real world. As stated previously, SOC groups, in many instances, seek remote and isolated rural locations in order to try and remain undetected- as police resources are fewer when compared to cities and large towns. They also seek to capitalise on low competition. Many of these activities will require vast use of the transport infrastructure in order to transport their goods and services, be they drugs, trafficked people, weapons, or other resources. This provides an opportunity for police forces to utilise their roads policing units in order to help detect, deter and capture those involved in such activities. This move into more rural areas by SOC groups is known as ‘county lines’. In a Home Office article, the UK government defines county lines as

	“…a term used to describe gangs and organised criminal networks involved in exporting illegal 	drugs into one or more importing areas within the UK, using dedicated mobile phone lines or 	other form of “deal line”. They are likely to exploit children and vulnerable adults to move and 	store the drugs and money and they will often use coercion, intimidation, violence (including 	sexual violence) and weapons.”
		(Criminal Exploitation of children and vulnerable adults: County Lines guidance, 2020)

Many of the SOCs can be linked together with multiple offences taking place, as well as with other reports for concern that the police will receive. Many children who are initially reported as missing from central locations, such as big cities like London, may themselves be involved and exploited, and sometimes in a number of ways- from transporting and selling drugs, to establishing bases in rural locations- known as ‘cuckooing’- through to sexual exploitation. This is due to the inherent vulnerability of children and is impacted by factors of isolation, gang culture and dysfunctional family homes. Offenders, understanding that agencies are becoming increasingly aware of the signs of their operation- particularly in regards to cuckooing, had to be innovative in finding new ways to operate. In their article ‘The Changing Shape of Street-Level Heroin and Crack Supply in England: Commuting, Holidaying and Cuckooing Drug Dealers Across ‘County Lines’ Comber and Moyle explain that individuals were now, instead of cuckooing, were commuting considerable distances, with some commuting up to 256 miles. They would travel from London to rural locations with a specific amount of drugs to deal, until they had sold them. They would pick different days, so as to not alert authorities.
They explained that their “…findings conveyed a ‘willingness to travel’ and to exploit new markets through commuting to provincial locations in order to distribute drugs over the course of a day”. In the article, Comber and Moyle reported the following modes of transport being used by county lines groups, 
“…67% of forces reported use of rail, 51% of forces reported use of hire vehicles, 42% reported owned vehicles being used and 33% reported use of taxis. Two forces reported the use of stolen cars and one reported the use of a coach. Four forces also reported that the use of hire cars was increasing.” 
							(Coomber and Moyle, 2018)
The challenge facing roads policing units was how they could check such a vast number of vehicles that now use the streets. The answer to this- the use of ANPR. ANPR is a technology that was itself invented in the United Kingdom (‘Denying Criminals the Use of the Roads’, 2005). The National Police Chiefs Council (NPCC) explains that the technology works by capturing the index plate of a vehicle as it passes by a camera that is linked to a computer database. This database contains the records of any vehicles that are of interest, and can include, but is not limited by, vehicles that are linked to a crime scene, as well as vehicles that are not insured, have no MOT, are registered off-road, etc. If any vehicle is of interest, it is flagged up to officers who can then intercept the vehicle. Officers are then able to proceed with the investigation which is targeted due to intelligence received, and can proceed to arrest or report the individuals, as necessary (ANPR, n.d.). In regards to the capabilities of the technology, Kirby and Turner explain that 

	“each ANPR camera is able to read approximately 3,600 vehicles per hour and, within 2 	seconds, complete searches against databases which include PNC, local and foreign force 	databases, DVLA and MIDAS2” 
				(The Journal Of Homicide And Major Incident Investigation, 2007)

For example, if there is intelligence that a vehicle has been used in the supply of drugs, this will alert officers who will be able to intercept and then conduct their enquiries, potentially resulting in a search of the vehicle and the arrest of individuals. This can then be another potential source of intelligence for the police, with the potential of gaining information from phones seized, or individuals themselves. The NPCC state that this targeted us of ANPR “allows officers’ attention to be drawn to offending vehicles whilst allowing law abiding drivers to go about their business unhindered.” (ANPR, n.d.). ACPO (2006) ‘Investigators Guide to ANPR and ACPO’ (2007) ‘Advice on the Use of ANPR’ outline these benefits. In reactive investigations it encapsulates the ability to:
·  Identify vehicles being used to commit crime;
·  Research the movements of possible suspects;
·  Research the movements of a victim’s vehicle and assist with victimology;
·  Identify witnesses;
·  Research an alibi.
				(The Journal Of Homicide And Major Incident Investigation, 2007)

The ACPO Steering Group explains that intelligence is key to linking criminals to the vehicles, however, once this is done they become vulnerable to detection through ANPR. It also allows for movements of criminals to be tracked- there is less of a risk as with conventional techniques of following. They further explain that “the vulnerability is increased because criminals are more likely to drive untaxed and uninsured vehicles…” (‘Denying Criminals the Use of the Roads’, 2005).	

One of the problems of ANPR technology, however, is the availability of the technology to officers. Most ANPR will be fitted within vehicles used by the roads policing units, meaning that it will be as effective as the number of resources available within a particular force. The effectiveness therefore will rely on the strategy employed by senior officers in the targeted deployment of ANPR and the effectiveness of intelligence already available to plan such operations. It will also greatly depend upon the resources and the existing workloads that those teams already deal with. Another foreseeable problem is that some criminals have adapted to the increased use of ANPR by forces by using hire vehicles. 

The strategies used to tackle SOC are having a positive effect. “Crime is now lower than it was in 2010. Our best measure of long-term crime trends on a consistent basis, the Crime Survey of England and Wales, shows a 34% fall in comparable crime over this period. But we are also aware that since 2014 there have been genuine increases in low-volume, high harm offences like knife crime, gun crime and homicide.” 
						(Serious and Organised Crime Strategy, 2018)

Even though there are constant technological advances, and SOC groups are employing more sophisticated methods of supplying their goods and services, such as through the dark web and encrypted social media platforms, there still remains the need to transport these commodities. Roads policing will continue to be on the front line of countering SOC. ANPR will continue to be at the forefront of the fight against SOC, due to its ability to focus crime detection in ways officers could not replicate. It is important for police forces to communicate with one-another to ensure information on particular criminals and gangs are available in order to provide the best responses possible, to not duplicate any work and to ensure ANPR remains an effective tool.

Word count: 2713











Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Understand the procedures of courts and expectations of officers in relation to giving evidence 

 
 
 2. Understand how intelligence is used within the police force in relation to local crime


3. Increase knowledge of roads policing






4. Understand how case development works, including the role of the CPS


5. Develop a greater understanding of the differences between the offences of public order


6. Understand the various forms that make up different case files and the expectations of the CPS



7. Understand the issues facing local neighbourhoods in relation to ASB





8. Understand laws surrounding malicious communications, harassment, 
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	High 
8-10 
	 


Familiarise myself with the rules of evidence, the procedure of court and attend a court session



Complete an attachment with Intel department. Research intelligence and issues around information gathering, including the effect on crime

Review legislation. Speak to traffic officers whilst undertaking a traffic attachment.. Look for opportunities to be pro-active whilst on patrol. 


Look to undertake another attachment at the hub to expand knowledge. Research the proccedings.


Research and review law related to public order offences to be able to identify the differences 



Speak to officers that have experience in building files. Take on different cases to build experience


Utilise a neighbourhood attachment to better understand how ASB is affecting members of the local community. Research some of the root causes in the area, and schemes to tackle it.


Review and research the laws surrounding the offences and look at case studies. Speak to colleagues whilst on attachment with NPT.


	SKILLS 
 
 
1. Undertake more advanced first aid training to better prepare for 
 
 
 
 
 2. Undertake Response Driver training 



3. Expand knowledge and skills of interviewin




4. Enrol on a PNC course 
 



5. Develop and expand Welsh language skills
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8-10 
	 


Look to enrol on courses outside the force in order to improve first aid skills and confidence



Book on to a course to undertake response driver training. Review traffic law.


Volunteer to undertake more interviews in order to build confidence and develop technique. Review and research best practice.


Look to book on to PNC courses in order to aid in searching the database for investigations, and supporting team members.


Book onto courses within the force and look at courses run 

	EXPERIENCE 
 
 
 
1.  The proper use of the 'Restricted caution"








2. Use other disposal methods, such as FPNs






3. Gather and submit more intelligence





4. Conduct more contemporaneous interviews

 



5. Greater file building





6. Deal with ASB and neighbourhood issues






 7. Conduct more interviews, including VA






8. Deal with more roads traffic related matters
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	High 
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Practice the process, understand the exercise of powers should be consistent with the Human Rights Act (1998), Police and Criminal Evidence (PACE) Act (1984) & associated Codes of Practice.


Develop a greater understanding of all the disposal methods available and look to utilise these whilst dealing with low-level crimes or those who are first time offenders


Be more disciplined in submitting intelligence whilst out on patrol. Look to take advantage of opportunities

Look at conducting contemporaneous interviews for low level crimes where alternative disposals are not applicable


Take on files such as a coroner’s file in order to gain the necessary experience in file building


Develop a greater understanding of ASB and disposal methods and look to take on more cases to develop that experience. Look to explore opportunities whilst on attachment with NPT.


Volunteer to undertake more interviews in order to build confidence and develop technique. Review and research best practice.


Work alongside colleagues more experienced in traffic law and volunteer to attend roads traffic related matters that are passed to repsonse
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