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The Johari Window is a simple tool that is used to improve self-awareness and understanding between members in a group. The Johari Window is a model that is preferred due to its simplicity and the variety of situations where it can be applied and used. 
This model works with four different quadrants. The first quadrant is known as the “open arena”. This is anything that you are aware of about yourself which you are willing to share. People can build trust between one another by learning and sharing information which they are comfortable with. I have increased my “open area” by asking and seeking feedback from my team which reduced my “unknown area”. 
A way to increase a person’s “open area” and their understanding of their own qualities could be through taking quizzes, such as the Self Awareness Diagnostic. This questionnaire gives instant feedback and is a wonderful way for people to really grasp their strengths and weaknesses. One way that this diagnostic is useful is that it helps people become aware of their learning styles. This is especially important for university students - like me - as it helps them understand methods in which they can be more productive. 
[bookmark: _Int_prbohNxD]Another quadrant is known as the “blind area”. This consists of any characteristics that you do not know about yourself but others within your group do. Feedback within a group is important as it can make people aware of their own qualities; positive and negative. This has allowed me to realize my own strengths and weaknesses when working within a group. Working with other people and within a team can help people discover different traits about themselves which they did not know about: a fear, a strength, a weakness, or a natural ability. 
The last area is known as the “unknown”. This quadrant consists of the things that you are aware of about yourself but do not want others to know. This may be to prevent the breakage of the group dynamic and preserve the smoothness of everyone working together. 
The proportion of each of the four quadrants could change as time goes on. For example, someone might want to increase their “open arena” by revealing something about themselves which in turn decreases their area of “unknown”. 
The area to start when trying to use the Johari Window would be the open area. This is because it is the area that people are most aware of and can easily make notes on. A way to write notes about characteristics and traits would be by completing a Self-Awareness Diagnostic to identify strengths, weaknesses, and comfort zones. It is a promising idea to write about the things that you are already aware of and being honest. 
[bookmark: _Int_wPOt8SCd]Despite having many benefits, the Johari Window has its own drawbacks. For example, the information that a person opens up about could be negatively used against them or taking feedback can be quite frustrating for some people and the outcome can be an undesired one. 
I have applied this model to my personal life as I am beginning to work with people on a day-to-day basis. This model has helped me become a better team player as I am getting to find out distinctive characteristics about myself: my areas of improvement and expertise. I like working with new people as it allows me to become more comfortable with my own skills. Sometimes I can be quite fixated on my own ways and this method is helping me become more open-minded by taking other people’s opinions into consideration. 



SWOT and Conversion Strategies 

SWOT stands for strengths, weaknesses, opportunities, and threats. This model is useful when identifying personal performance, like the Johari model. However, unlike the Johari Window, the SWOT analysis can be used in a variety of different situations: for the performance of a group and business. 
Strengths are areas and things that an organization or a person does particularly well. For example, for an organization it could be the communication between the different employers which reduces misunderstandings. For a person, it could be their organizational skills which help them complete work on time. Either way, it is important to spot strengths, as well as weaknesses, to see where the areas of expertise are. For an individual, their strengths help them see what field of work they would be more successful in pursuing. For an organization, strengths allow them to see what they are doing well - what is helping them be successful? - this is important as it helps them know what methods work best for them. The way that I have identified my strengths was through analyzing my performance in different situations. 
Weaknesses are areas and things that require improvement. A weakness for me would be my communication skills. These might prevent me from getting a particular job offer which means that it requires development. A weakness for a company could be their lack of productivity which is slowing down sales. This is a weakness as it prevents them from reaching their full potential. Identifying weaknesses using the SWOT analysis, and improving them, converts them into strengths. 
Opportunities are the openings and chances to achieve something. These could be personally set targets or business targets. Opportunities are strengths that have been taken advantage of and turned into opportunities. For a person like myself, it could be an opportunity to get a job in engineering since my strength is physics. For a business, an opportunity could be being able to sell their products worldwide since the employers' strengths were their productivity which allowed the business to flourish. 
Threats are obstacles which prevent a person or business from reaching their full potential. The competitors to a company could be other companies which are also promoting related products or have similar targets. Threats could also be political, environmental, economic, and financial factors which impact the growth of a company. Threats to a person could be their weakness in productivity. When applying for a job, this becomes a threat as they are competing with productive individuals who are applying for the same position. Threats can be turned into opportunities like weaknesses can be turned into strengths. 



SMART Goals 
My SMART goal is to become more organized and improve my communication skills.
SMART stands for specific, measurable, achievable, relevant, and timely. 
S stands for specific is exactly what needs to be completed. This is a crucial step when setting any target as it simplifies what exactly needs to be achieved. This works for business goals and for individual goals as it allows people to focus on one important milestone that they need to achieve in order to achieve their overall target. I will improve my organization skills by constantly reminding myself of what work I need to complete. 
M stands for measurable which is how a person, or an organization would know if they achieved their goals. A way of seeing if a target is achieved is by seeing if you got the desired results. This could be - for a business – if they sold the number of products that they set as their target. If not, then they did not achieve their goal. If they didn’t, this could be a result of an undetected weakness within the organization. I would see if I improved my organizational skills by seeing if I am comfortable with completing my work within given time limits. 
A stands for achievable which is how likely it is for a person or business to achieve their goal. A target should be set realistically, depending on identified strengths and weaknesses. Unrealistic goals make feelings of disappointment and frustration arise which reduces productivity. It is easy to set unrealistic targets as everyone wants to achieve success quickly and with minimal effort. However, this can do more harm than good. The SWOT analysis is good at showing weaknesses and strengths which are essential for setting realistic targets. I have made sure to set my goal realistically; I will try to communicate with people daily by starting simple conversations and getting to know them better. This will improve my communication and listening skills. 
R stands for relevant which is that a goal should coincide with the overall objective set by a person or a business. To achieve a target, smaller goals must be set which lead to the final target. These goals, whether it is for a business or an individual person, are the building blocks which reach the final target. Without these smaller goals, the overall target cannot be achieved and so they must be made relevant in order to prevent wasting time. My goal of improving my organizational skills will be met by setting myself time limits and creating timetables so that my work will always be completed on time. 
T stands for timely which is the time limit in which the target should be achieved. It is always important to set a time limit so that there is something to work towards and focus on. For a business, time limits are a clever way to keep organized and set specific work based on the set target. For an individual person, a time limit prevents procrastination and allows the person to be productive. A time limit allows people to maintain motivation and prevents boredom as it gives them a purpose. I will try to improve my communication skills consistently, day by day, and by the end of the year I want to be able to effectively start and continue conversations with new people as well as listening. 






PDP and Learning Style Questionnaires

 A PDP is a personal development plan which is used for developing a person’s performance. This plan can be used to identify a person’s strengths and weaknesses, areas of improvement, individual goals and what they want to achieve. Writing a PDP forces people to define what they genuinely want from their careers and studies and how they are going to realistically achieve it. Going through that process gives people a deeper understanding of themselves, their strengths, and weaknesses. All the models (Johari Window, SMART, SWOT and PDP) work together to improve the performance of individuals and businesses.
The benefits of the PDP are that it provides clear goals, improves performance, increases motivation, and improves employability. Like the SWOT and SMART analysis, the PDP is specific to a person’s needs and goals. Creating a PDP demonstrates a person’s commitment to their career as it shows them taking time and responsibility for their personal growth. In order to complete a PDP, a person must have a good understanding of their strengths and weaknesses because only then can a person set constructive goals. An effective way of getting this understanding would be through completing a SWOT and SMART analysis.
	Objective
	Success Criteria
	Actions
	Implementations

	
To complete my assessments on time 
	I will recognize if I have done this by seeing if my work is completed at the end of the time limit. As well as this, I will see if I have completed small parts of the work consistently: written one paragraph every two days. 
	I will make myself timetables so that I am aware of what pieces of work need to be completed. 
	I will apply what I have learnt by continuing to set myself time limits and creating timetables. This will allow me to always complete my work on time and not procrastinate. 

	

To effectively communicate with the people on my team
	I will recognize if I have done this by seeing if I can begin conversations with new people. However, I also want to see if I can maintain the conversation and listen effectively to what they have to say. 
	I will make small conversations with my colleagues at work. This will help me become comfortable with asking questions and listening. 
	I will apply what I have learnt by setting myself small goals and asking for feedback from the people I am talking to. 






