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The hospitality industry is among the most significant contributors to the global economy, ranking among the most critical industries. It is one of the most resource-intensive industries with a significant environmental impact. This report will evaluate the possibility of outsourcing the janitorial departments of Hyatt hotels. This report will compare insourced and outsourced housekeeping teams in terms of the abilities of those employed, as well as the cost implications of both methods and how this is advantageous for Hyatt hotels or the industry, should they adopt this strategy.
 






















Sustainability initiatives and use of outsourced Housekeeping at Hotel Hyatt.

The headquarters of Hotel Hyatt, also known as Hyatt Hotels and Resorts, is in Chicago, Illinois, United States of America. Hotel Hyatt is a well-known American multinational hospitality sector corporation. It was established by Hyatt von Dehn and Jack D. Crouch in 1957. According to the Hyatt Hotels Annual Report (2022), the company's revenue was $5,891 million. Compared to 2021 and 2020, when the company's total revenue was $3,028 million and $2,066 million, respectively, the company's total revenue increased in 2022 to $3,032 million. 
Currently, the corporation operates in more than 75 nations worldwide. According to the annual report concluding in December 2022, Hyatt Hotels employs more than 189000 people, of whom the Hyatt Company directly manages 50000. According to Chatterjee (2022), the sanitation department in any hospitality industry significantly impacts the company's or industry's revenue and expenses because maintenance and accommodation services require a large workforce. These are the primary services that directly impact consumer satisfaction; they also incur significant costs for the business. According to the annual report, Hotel Hyatt's significant expenses include food and beverage, property, and other support, and a significant fee is comprised of room expenses. The room expenses include compensation, laundry services, front desk personnel, supply costs for guest room amenities and laundry, and third-party maintenance service. 
According to Demianenko's report, Hotel Hyatt has implemented several sustainability initiatives across its global properties. The Hyatt Hotel's commitment to sustainability aligns with the Singapore Green Plan 2030. This national sustainability movement aims to inspire collective and courageous climate change action. According to Pfalz (2021) 2021, the company launched World of Care, a global platform for communicating Hyatt Hotels' commitment to caring for people, the environment, and responsible business. The Hotel Hyatt seeks long-term development without negatively impacting the environment.
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As per Prabhu and Tyagi (2020), the housekeeping department in any hospitality sector is responsible for maintaining hygiene and cleanliness in the guests' rooms and in the public areas of the Hyatt hotel properties. Buhalis and Chan (2023) state that this is one of the significant and essential functions in any hotel, and the quality of the housekeeping services can significantly impact the satisfaction of the customers or guests. A small comparison of insourced housekeeping and outsourced housekeeping will be provided in this section. The comparison will be in terms of their abilities and cost implications, as explained by SÖNMEZ et al. (2022). 

[bookmark: _Toc135740330]Insourced Housekeeping Team 
An insourced housekeeping team can be defined as a team that consists of employees directly employed by Hyatt Hotels in their corporations. These employees are given training to teach them about the requirements of the hotel industry so that they can meet the standards of the hotel industry. With the help of the training programs, they are made familiar with the layout and operations of the Hyatt Hotel. They are also more likely to be invested in the success of the Hyatt. This is because they are part of the organisation. 
The best benefit of having the insourced housekeeping team is that they are more familiar than the outsourced housekeeping team with the layout and operations of the hotel, as described by Dixit (2021)‌. According to Alberti (2020), this familiarity helps them in more efficient cleansing processes and as a consequence, the turnaround times reduce, and guests' rooms prepare faster. In addition, these are the employees who work more on the organisation's growth as they are also part of the organisation. 
Although, along with the pros, there are some disadvantages too of having an insourced housekeeping team. According to Stringam and Gerdes (2021), one of the major cons is that it is a costly method for hotels to maintain an insourced housekeeping team. This is because they have to provide them with all kinds of benefits needed to be delivered to employees, such as paid time off, healthcare plans and retirement plans, as described by Choy et al. (2021). In addition, hotels must provide training programs to ensure that those employees can meet the standards of the hotel industry. 

[bookmark: _Toc135740331]Outsourcing Housekeeping 
As per Tiwari et al. (2022), this is one of the significant approaches most of the hospitality industry's companies adopt. Outsourcing housekeeping can be called hiring a third-party company to provide the employees with cleaning or housekeeping services for the Hotels. These third-party companies specialise in offering housekeeping services as they already train their staff to meet the hotel industry standards. 
According to Dixit (2022), One of the most significant advantages of outsourcing housekeeping is that this can be very cost-effective for Hyatt hotels and other hotels in the industry. The third-party company can provide staff and services more cheaply than maintaining a team in-house. This is because they are not required to pay employees benefits to those hired through a third party, and further, they are not required to spend on training programs to teach the staff as described by Chatterjee (2022). In addition to this, outsourcing provides flexibility for the Hyatt hotels as they can reduce or increase the cleaning services based on the demand, and this will reduce the cost of having a staff during the low demand time. 
Along with some advantages, it has some disadvantages too of outsourcing housekeeping. Mohammad et al. (2022) express that one of the major significant disadvantages is that the third-party companies need to become more familiar with the layout and operations of the Hyatt hotels and resorts. This unfamiliarity can lead to inefficiency in the process of cleansing. This eventually will result in high turnaround times for the guest rooms. Further, the employees hired through the third party might not be invested in the growth of the Hyatt Hotel's success. This is because they are not part of the organisation. 
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It is a very well-known fact that the entire housekeeping staff at the Hyatt Regency Cambridge, Hyatt Regency Boston, and Hyatt Harborside Hotel at Logan International Airport were fired by Hyatt Hotels Corp. in 2009, and lower-paid employees replaced them from a third-party staffing agency. For hotels suffering financial difficulties, outsourcing cleaning might help reduce costs. As per the report of Hyatt.com (2023), In the first quarter of 2023, Hyatt reported a 52.9% rise in comparable owned and leased hotel RevPAR compared to 2022. According to Zhang (2022), To prove their ability to reach specific levels of operating profits at hotels successfully, Hyatt offers performance tests or guarantees. 
This is also clear from the annual report that the company uses outsourcing as more than 139000 of its staff is outsourced, as there are only 50000 employees whom the Hyatt hotels directly give employment. According to the team (2023), RevPAR is increasing, as shown below in the table. This is the RevPAR from owned and leased hotel segments. 
[image: A picture containing text, screenshot, font, line

Description automatically generated]
[image: ]

The company has increased its revenue and profit by using more than doubled staff by outsourcing. This can be checked in the below-given tables where segments adjusted EBITDA is shown. 
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If compared with the competing hotel Hilton, then jobs between the Hyatt hotel and Hilton have varied in some instances, but the other tasks are generally similar. Three hundred and ninety-seven personnel are available at the Hyatt Hotel to carry out daily tasks. In contrast, Hilton has about 1200 employees who can carry out the same kinds of duties and activities. In its list of the top 1000 brands, the "brands value ranking" has Hilton and Hyatt at places 84 and 170, respectively. The combined market value of Hilton and the Hyatt hotel firm is around 3.30 billion dollars and 32.50 billion dollars, respectively. Following are the ratings for the Hilton and Hyatt hotels in several categories:


  Basis of rating 
	Basis of rating 
	Hilton (out of 5)
	The Hyatt Hotel (out of 5)

	1. Quality of goods and services 
	4
	4.5

	2. Pricing organisation 
	4
	3.9



Hilton (out of 5)
The Hyatt Hotel (out of 5)
  
As per Rai et al. (2022), the feedback from the staff of the Hyatt Hotel or any organisation plays a significant consideration. The employees were asked to grade out of 100, and the employees of the Hilton hotels have given a grade of 67 out of 100 for the management of the organisation. The engineering department gave the highest rating to this organisation. The other Department, the Department of business development, gave a better rating. When the same rating was taken from the employees of the Hyatt hotels, they gave a rating of 78 out of 100 for the work culture. Also, it can be seen in the above table that the ratings for the quality of goods and services have been awarded more to Hyatt hotels in comparison to the Hilton hotels. Moreover, the pricing charges are also lower than the Hyatt. 
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Both approaches have their pros and cons. This is dependent from company to company in the sector. Hyatt is very well-known in the hospitality industry and also outsources the staff for housekeeping and performing other operations activities. Outsourcing is one of the best ways to cost-cutting and improve the revenue and profit of the organisation. This also helps the operations of the hotel. There might be the risk of a high turnaround time if the housekeeping staff is outsourced due to a lack of knowledge of the Hyatt Hotel's layout and operations to the outsourced cleaning staff. 
Hyatt Hotel can cope with this situation. This can be solved by hiring a very well-established and experienced third-party company to provide the resources, and it should collaborate with those third-party companies to provide some small training programs to make the employees understand the hotel's layout and operations to keep the standards required in the industry. Further, this also should have in-house housekeeping staff to manage the guest's grievances. This will help the hotel reduce the cost and provide benefits of cutting down the employees at the low demand time. In addition to this, the hotel can start using the technologies to provide comfort to the guests and to help the housekeeping staff in managing things quicker, maintaining the standards of the industry without harming the environment, as discussed by Tavitiyaman et al. (2022). 
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It has been concluded that the Hotel Hyatt is a very well-renowned luxurious hotel in the hospitality sector. It has been noticed that Hyatt's management is using an outsourced housekeeping team for cleaning and other services for the guests in the room and the hotel's common areas. An outsourced housekeeping approach is an excellent option as this cuts down the costs of the hotels and maintains the industry's standards in housekeeping. The outsourced employees are also trained to maintain the cleaning standards in the hospitality industry. For better results, Hyatt's management can collaborate with third-party agencies to train the third-party staff related to Hyatt's operations and layout. 
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