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Teaching Note
Ethical Dilemma 1: No Such Thing as a Free Drink?
This vignette provides a straightforward way of getting students to start thinking about ethics in a business-related situation, using a situation that many people may have already faced, or that they will at least find relatively easy to relate to. The key learning outcomes should be a heightened awareness of the pervasiveness and everyday nature of many ethical dilemmas, and reflection about how ethics and the law may relate. 
Teaching Suggestion

This usually works best as a quick, interactive discussion, and can be used either as a break in a lecture or a short in-class exercise. You might find it helpful to begin by asking students if they have been involved in a similar situation, and to talk through their experiences, before leading into the questions. The dilemma can also be used as a starting point for getting students to talk about other ethical dilemmas they have faced. It might also be useful to play the role of devil’s advocate (or boss’s advocate) to give a different perspective from that of the friend in the vignette.
Questions

1. Who is wrong in this situation – your friend for undercharging you, you for accepting it, both of you, or neither of you?
This raises the prospect of right and wrong and what they may mean. You might probe student responses by asking them to explain why they have arrived at the answers they have. 

2. Confronted by this situation, how would you handle it? Do nothing or ask your friend to stop undercharging you? If you take the latter option, what would you do if he refused?
This introduces the idea that once an ethical problem has arisen, it can very quickly become one that other people are involved in too. This is a good chance to start students thinking about what happens when they simply ‘go along’ with something that they know – at least on one level – to be wrong. Stealing from the firm is illegal, but is accepting drinks acceptable?

3. To what extent do you think that being deliberately undercharged is different from other forms of preferential treatment, such as serving you in front of other waiting customers?
This helps to illustrate how often ethical problems are in ‘grey areas’, and students can be encouraged to think about where lines of ethical/unethical behaviour can be drawn. This also raises the issue of moral intensity – i.e. why some issues seem more important than others – a concept that will be discussed in more detail in chapter 4. 

4. Does the fact that your friend feels aggrieved at the treatment he receives from his boss condone his behaviour at all? Does it help to explain either his or your actions?
Here, students can be encouraged to think about absolute rights and wrongs, and the importance of understanding the context of ethical problems – again, something that will be dealt with in chapter 4. This question can also be used to make a distinction between normative ethics (how you judge the actions of your friend) and descriptive ethics (how you explain the behaviour of your friend).
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